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Introduction 

 

2022 was a year very few of us will forget I suspect.  The unjust invasion of Ukraine sovereign 

territory by Russia and the awful scenes of suffering that followed was a strategic shock to the 

world.  Across the Commonwealth, and in the UK in particular, the very sad passing of Her 

Majesty Queen Elizabeth II led to a period of deep national mourning and an incredibly 

poignant series of events concluding with the State Funeral.  For the Corps too, there were 

moments of historical significance in this our 80th year; as well as providing direct support to 

Her Late Majesty’s funeral, we announced the appointment of HRH The Countess of Wessex 

GCVO as our new Colonel-in-Chief on 30 March and HRH conducted her first official visit to 

the Corps at MoD Lyneham and opened the Countess of Wessex Lines on 23 September.  

Last but not least, work to establish a new REME Bn, 9 Th Sp Bn REME in Aldershot, part of 

the Future Soldier reorganisation, began in earnest.   

 

In reaction to the Russian Invasion, I am proud to say that the Corps of REME has been at the 

forefront of UK and indeed NATO support to Ukraine.  The clearest example of this was the 

deployment of Comd 104 Th Sp Bde (our own Brig Chris King) and his Headquarters to 

establish and then command the International Donor Coordination Cell (IDCC) within hours of 

the invasion itself.  Coming rapidly into action as a result, the IDCC has channelled the 

provision of safe, effective equipment from all partnering nations into Ukraine throughout 2022 

and will continue to do so next year.  Supporting the IDCC, REME units were involved in 

supporting transit corridors and assessing equipment serviceability as circa 100000 tonnes of 

equipment, weapons and ammunition were delivered to Ukraine in the first 6 months alone.  

Seeing Brig King at the top table of the Copenhagen Conference in August 2022, surrounded 

by many attentive Defence Ministers as further support was planned, underlines his and the 

Corps’ central role in supporting Ukraine.   
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Concurrently many REME units played a key role in reinforcing NATOs Eastern European 

flank and providing a show of force on exercises across Europe.  Even before the invasion 

REME personnel were in Germany rehabilitating our stored armoured equipment at pace to 

support deterrence.  This work spread further afield over the Spring and Summer as we 

generated exercise equipment and prepared platforms to be Granted to the Armed Forces of 

Ukraine.  And naturally throughout the year and what seems likely to be for the next few years, 

REME units have been taking part in exercises across Europe as well as supporting an 

increased British Army presence in Estonia.  While the focus has rightly been on Europe, I 

hope it is also evident in this Annual Report that REME has been deployed, exercising and 

supporting operations in Mali, Oman, Kenya, the Falkland Islands to name but a few.  In our 

80th year, REME continues to “keep the punch in the Army’s fist.” 

 

While this all means we have been exceptionally busy, in this post COVID era REME sport 

has resumed with gusto.  A Corps Festival of Sport took place in July, the REME Men’s 

Football Team won the Woolwich Cup for the first time in our history and Sports Tours 

resumed with our Men’s Rugby Union and Men’s and Women’s Football Teams competing in 

the United States and our Men’s Cricket Team in St Lucia.  And as the year ends, we were 

back on snow with the REME Nordic training camp and Championships in Norway and REME 

Alpine and Snowboarding exercises and Championships in Austria.  Maximising participation 

and pushing people out of their comfort zone remains the overarching aim.   

 

Looking forward, I am also proud to say that the Corps released our REME Strategy – Future 

Soldier, Future REME - on St Eligius Day this year.  The REME Strategy recognises that the 

Army is on the brink of a transformational change with a new generation of digitised equipment 

to operate.  The REME Strategy aims to ensure the Corps comes together to prepare for and 

enable that change.  Exciting and challenging times are ahead for us all.  

 

Hopefully this introduction has usefully set the scene for this 2022 Annual Report.  I would like 

to thank all those who have taken the time to contribute to it and wholeheartedly commend it to 

you.   

 

 Arte et Marte 

Colonel Royal Electrical and Mechanical Engineers 

Colonel IJ (Jason) Phillips ADC 
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Chapter 1  
 

Key People Honours and Awards 
 

MBE: Lt Col RA Carter 

MBE: WO2 MR Price 

MBE: SSgt TAW Davies 

MSM: WO1 (ASM) TW O’Neill 

MSM: WO1 (ASM) MD Shepherd 

MSM: WO1 (ASM) VM Smillie  

MSM: WO1 (ASM) BJ Slinn 

MSM: WO2 NA Baber-Hall 

CGS: Maj J Griffiths 

CGS WO1 (ASM) SB Macken 

CGS: WO2 K Redshaw 

CGS: SSgt L Milne 

CGS: Cpl GA Weatherhead 

CFA: Maj MA Jeffrey 

CFA: Capt MC Jones 

CFA: WO2 NR Mays 

CFA: SSgt JB Davidson 

CFA: Sgt A Sorrell 

CFA: Cpl TS Askem 

DCGS: Maj PJ Lines 

VCDS: Lt Col RD Newland 

Queen’s Birthday Honours List 2022 

MBE: Maj MJ Keogh 

MBE: Maj CJ Woods 

MBE: Capt DJ Herbert 

MBE: WO1 JA Cooper 

MBE: Cpl RW Daniels 

MSM: WO1 P Graham 
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MSM: WO1 GM Jones 

MSM: WO1 PD Townsend 

MSM: WO1 GD Wyatt 

MSM: WO2 P Connor 

MSM: WO2 C Irving 

CFA: Maj ST Dickson 

CFA: WO1 (ASM) J Coleman 

CFA: WO2 C Murphy 

Comd SJC(UK): Maj MP O’Rourke 

Comd SJC(UK): Capt PJ Allen 

Comd HC: Lt Col LG Foster 

DCGS: Maj TE Owen 

DCGS: Maj MJ Rimmer 

Colonel in Chief  

HRH The Duchess of Edinburgh GCVO 

Master General REME  

Lt Gen PW Jaques CB CBE  

Colonels Commandant  

Lt Gen PW Jaques CB CBE  

Maj Gen DJ Eastman MBE 

Maj Gen SPM Nesmith  

Maj Gen CT McClean CBE  

Maj Gen GI Mitchell CB MBE  

Maj Gen WJ O’Leary QVRM TD DL VR 

Maj Gen SP Hamilton CBE 

Col IJ Phillips ADC  

Honorary Colonels  

Maj Gen JR Henderson CB: Hon Col 101 TS Bn REME  

Maj Gen WJ O’Leary QVRM TD DL VR: Hon Col 103 Bn REME  

Colonel REME  

Col IJ Phillips ADC  

Corps Artificer Sergeant Major  
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May 2020 – May 2022 - WO1 (Corps ASM) DS McNeill  

May 2022 – 2024 – WO1 (Corps ASM) M Lynch 

Colonel REME Reserves  

Col D Harris  

Corps Artificer Sergeant Major Reserves 

WO1 (ASM) S West  

Equerry to HRH The Duchess of Edinburgh, Corps Adjutant and Military Assistant to the 

Master General REME  

Capt RH Shelmerdine-Hare  

Corps Secretary  

Lt Col (Retd) D White 
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Chapter 2  
 

ENGINEERING AWARDS AND INNOVATION 2022 
 

THE IET AWARD FOR THE BEST REME FIRST LINE UNIT 

32 Regt RA LAD 

THE WORSHIPFUL COMPANY OF TURNERS AWARD FOR THE BEST REME BATTALION 

2 Bn REME  

THE GARDINER TROPHY FOR THE BEST RESERVE REME BATTALION 

103 Force Support Bn REME 

The MBDA Engineering Team Award 

TF ANVIL, generated by 6 Bn REME 

THE LOCKHEED MARTIN OPERATIONAL ENGINEERING AWARD                                                

FOR THE BEST REME OFFICER 

Capt Walker, 2 R ANGLIAN 

THE IMECHE AWARD FOR THE BEST REME WO / SNCO 

WO1 (ASM) Crampton, HQ 4 Bde 

THE SOE AWARD FOR THE BEST REME JNCO / CFN 

Cpl Walker, 1 R IRISH 

The Blackford Trophy for best Reserve Sub-Unit 

133 Recovery Company (103 FS Bn REME) 

Apprentice of the Year 

LCpl Allely, 29 Regt RLC 
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Apprentice Champion of the Year 

Cpl Hancock, 2 Signal Regt 

 

THE IET AWARD FOR THE BEST REME FIRST LINE UNIT – 32 REGT RA LAD  
 

32 Regt RA operate the Army’s Remote Piloted Aircraft System (RPAS) and the LAD’s strength is 
the employment of all 8 REME CEGs. The LAD supported Op CABRIT and Op NEWCOMBE with 
deployed tradesmen and it has consistently provided 100% aircraft availability in order to meet all 
missions and sorties. 
As innovators in a fast-paced technology, the LAD paved the way for wider Army successes, 
trialling new equipment and exciting ways of working that will reap benefit across Defence for years 
to come. They have led a SMARTbase project as a testbed for all LADs and have listened to the 
soldiers whose ideas are enhancing safety, security, and maximising equipment availability by 
challenging inefficient systems and processes; including improvements in scheduling, logistic 
management, and accessibility of data. Continuous improvement is at the beating heart of their 
fantastic efforts and strategically woven into their intent; not just in efficiency and production terms 
but also betterment in their morale, sense of purpose and abundant pride. They have designed 
bespoke repairs to aircraft, reducing cost and increasing availability. The LAD have been fiercely 
professional, whether it be on Operations, supporting pre-deployment training, external audits or 
sporting events, the LAD have underpinned every Regimental success. Furthermore, the LAD are 
blessed with several Corps and Army level sports players, all of whom are thoroughly supported to 
attend and have contributed to wider triumphs. 

 

THE WORSHIPFUL COMPANY OF TURNERS AWARD, BEST REME BATTALION –  

2 Bn REME 
 
2 Bn has successfully delivered ES on operations and exercises during a demanding 2021. At its 
peak, deployments and tasks had 85% of the Battalion deployed either on Military Aid to the Civil 
Community tasks across the UK, supporting major exercises as part of a CSS Gp, or with 
individual augmentees supporting Op NEWCOMBE. 
The Battalion has fully embraced innovation in the past year; it runs a 3-D printing capability and 
an FRT module in development as part of the Commander Field Army’s innovation fund. Designed 
and developed by junior soldiers, they are seeking alternative fuel and ‘silent’ power solutions for 
deployments in the field; they are finding alternative lighting solutions to replace the noisy and 
logistically cumbersome generators that run all night; and pursuing sustainable ES including a 
business case to purchase an electric vehicle to reduce the carbon footprint of a stores supply 
loop. 
2 Bn was once again recognised as the Army Benevolent Fund leading supporter in Scotland, 
retaining the Famous Grouse trophy for the fourth consecutive year for their fund-raising efforts. 
They continue to build relationships with the Veteran community through the CO’s role as 
President of the REME Association Scotland and the Bn ASM as the Golf Secretary. 
In a year dominated by COVID and a busy programme, 2 Bn has demonstrated flexibility, 
resolution, and commitment to its people and mission. They have repeatedly delivered more than 
asked which has only been possible due to team spirit, individual sacrifice and through the 
empowerment of juniors. 
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THE GARDINER TROPHY FOR THE BEST RESERVE REME BATTALION - 103 Bn 

 

An outstanding year across an array of activity for 103 Bn in 2021.  They have met their 
@Readiness obligations including Fitter Section support to affiliated units (i.e., first-line ES to the 
Army Reserve), provided capability to bolster 101 Log Bde, and deployed to the Land Regional 
Hub in Germany to rehabilitate fleets. They have integrated with Regular units frequently, 
supporting HCR and MAB, supplementing Regular REME Bns, and they received a CFA 
commendation for their contribution to 16 Bde. 
Through intelligent planning, 103 Bn have increased training attendance and are focussed on high 
maintenance output, exemplified on Ex IRON VIPER and reinforced by a LWC assurance team 
who highlighted numerous instances of best practice in the training regime.  A positive TECHEVAL 
and an outstanding LEA demonstrates their professionalism. 
Amidst a challenging time for retention, the Bn fought hard to keep its amazing volunteer citizens 
engaged. The Bn has successful Nordic skiing and operational shooting teams (members selected 
to represent the Army Reserve in the USA), it was the only REME team at the CAMBRIAN 
PATROL, and provided numerous opportunities for fitness, sports and AT. 
103 Bn are ambassadors for the Army in the community, reaching out to Cadets, Scouts, 
employers and the populations surrounding their 9 sub-unit locations across the South and East of 
the UK. Their recruitment is strong and there has been a marked improvement in Officer inflow; 
owing to a comprehensive and vibrant training system run by a team that adapted quickly to the 
demand for virtual training. 
 
THE BLACKFORD TROPHY FOR THE BEST RESERVE SUB-UNIT – 133 RECOVERY COY 
(103 Bn REME) 
 
133 Rec Coy have embodied the work-hard, play-hard spirit that was intended when this award 
was donated by Colonel Blackford. Set against the ever-changing landscape of COVID, 133 Coy 
excelled in seeking innovative and novel training approaches to achieve objectives and keep 
people engaged. 133 Rec Coy was assigned the battalion Main Effort and deployed on Ex IRON 
VIPER, and this commitment shaped the training requirements both individually and collectively. 
They developed their own series of trade development weekends which has grown their capability. 
The magnitude of 133 Coy’s success was applauded by GOC 3 (UK) Div who cited the ‘best 
practice of how to integrate and affiliate Reserves’. 
133 Coy have been exploiting many opportunities to reach out and influence. They entered the 
CAMBRIAN PATROL, represented REME at the London Lord Mayor’s Show, have engaged with 
children and Veterans in their local area and won their own battalion CO’s trophy competition. All of 
this was accomplished with the selfless commitment, drive and professionalism of 133 Coy’s 
Regular and Reserve personnel. 

 

MBDA REME ENGINEERING TEAM AWARD – TF ANVIL, GENERATED BY 6 BN 

REME 

 
6 Bn generated Task Force (TF) ANVIL to deliver IRON KRANE 3 which established the Lead 
Armoured Task Force Battlegroup equipment in Monchengladbach. 
The scale and pace at which TF ANVIL delivered was breath-taking. Their team of over 200, drawn 
from across the Division has shown flexibility, adaptivity and an ability to work under extreme 
pressure re-generating not only the future high readiness fleet, but also directly supporting 
increased training activity and provision of equipment to Ops. The coordination required to bring 
together the platforms from all over the world, align resource and plan their reconstitution, and then 
generate such momentum in such a broad and diverse team cannot be underestimated; nor can 
how easily they absorbed significant challenges and late changes, and turned them into positives. 
Moreover, TF ANVIL have strived for constant improvement; exploiting JAMES, executing LEAN 
on the shop-floor, creating QR codes, and changing the working day, they have generated 
efficiencies as they have evolved by embracing innovation and with strong leadership. 
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Task Force ANVIL have delivered Army Readiness at a level not seen for decades, whilst bringing 
together the very best of elements of teamwork from a broad and diverse congregation. 
 

OPERATIONAL ENGINEERING AWARD – BEST OFFICER (2LT - MAJ) -   

CAPT WALKER (2 R ANGLIAN) 

                                       
Capt Walker was responsible for preparing and delivering ES to the Long Range Reconnaissance 
Group on its second rotation on Op NEWCOMBE. The ES demands were extreme in the immature 
operational theatre, with a harsh environment, a high op tempo, and at the end of a fragile supply 
chain. This required Capt Walker to be innovative from the outset and adept at solving problems. 
On Ops and during mission rehearsal training he achieved unprecedented equipment availability 
by making intelligent adjustments to engineering processes. 
To make his improvements stick, Capt Walker communicated with purpose within his regiment and 
he gelled the contributing units in the pre-deployment phase. On Ops he developed inter-
operability with other nation partners which proved vital on occasions. He has considerable sway 
and influence, and is able to get people on board. 
Capt Walker pursues continuous improvement with vigour, leading his regiment towards better EC, 
increasing the professionalism within the LAD, developing his soldiers and championing 
engineering. He is an ambassador for the Corps, having presented well to the North Yorkshire 
branch of the IMechE. 

 

THE IMECHE AWARD FOR THE BEST REME WO / SNCO – WO1 (ASM) CRAMPTON 

(HQ 4 BDE) 
 
WO1 (ASM) Crampton is a human dynamo, bringing passion and energy to everything he touches. 
His engineering influence and contributions in the past year have been unique, ranging from 
providing crucial maintenance support on ops at first line, through to offering Brigade-level 
equipment advice and oversight to units on exercise overseas. He was instrumental in the 
generation and preparation of the operational fleet for Op NEWCOMBE; it cannot be understated 
the magnitude of the task to transforming the unit HMTV fleet up to theatre entry standard. His role 
in Oman required political strategic understanding and sensitivity, which he delivered impeccably. 
ASM Crampton has proactively engaged with staff in Div, Army HQ, DE&S and industry, and can 
be relied upon to reduce highly complicated issues down to simple and logical explanations; 
comprehensible even to the layperson. He is regarded as a highly knowledgeable and professional 
Engineer; whose insights are always ‘on point’. Within the Bde ASM Crampton is the driving force 
for professional standards and he has championed innovation, building a network with industry and 
representing the Bde at the 1 Div innovation Expo. 

 

THE SOE AWARD FOR THE BEST REME JNCO / CFN – CPL WALKER (1 R IRISH) 
 
Cpl Walker has had a superb year. He has contributed to the unit’s Training Level FOXTROT 
validation, supported the maintenance of the VJTF readiness vehicle fleet, and deployed to Zambia 
on a counter-poaching Short-Term Training Team. 
Utterly dependable, he has delivered at every turn. He acted as the Fitter Section lead in the 
absence of a SNCO, demonstrating impressive leadership and enviable capacity. His OC on Op 
CORDED referred to him as “the best JNCO that he has ever worked with from any cap badge 
including his own” [Royal Irish]. His versatility was underlined during his deployment to Zambia 
where he was required to maintain a composite vehicle fleet under austere working conditions, 
nursing it over the most challenging terrain; all the while instructing Zambian’s on basic vehicle 
maintenance. 
Cpl Walker’s quest for innovation has been hugely positive for REME. He contributed to a tooling 
study in an attempt to enhance VM effectiveness and the LAD trialled his novel solutions on 
exercise. Whilst in Zambia, he installed (and subsequently maintained) a solar electrical power 
system to a local school, managed all power for the Zambian Counter-Poaching Operators camp 



 

15 
 

and maintained the local water pump whilst training the LECs to maintain their own equipment and 
infrastructure. He has also produced a High Mobility Tactical Vehicle (HMTV) maintenance 
handbook that acts as a guide for any VMs that haven’t been trained on the equipment; it is full of 
useful tips and failure diagnosis recommendations. 
Cpl Walker puts his heart and soul into everything, he is capable, inventive and selfless, but 
humble with it. 
Cpl Walker is deployed on Op DETELINA so Col REME spoke to him on a video call just prior to 
the ceremony, joined by his LAD colleagues who dialled in from Op NEWCOMBE. 
 
APPRENTICE OF THE YEAR – LCPL ALLELY, 29 REGT RLC 
 
‘As the lead for engineering standards within 29 Regt RLC, LCpl Allely has simply been 
outstanding’ {quote from QMT/MTO}. LCpl Allely is a shining light who embodies all the best 
qualities that we strive to see in an Apprentice and Engineer. She has challenged the status quo 
within the Regt, and with confidence and authority she has argued her case backed-up with sound 
engineering insight. She has learned well, she studies hard, completing all assignments on time 
and to a high standard, and ‘was an absolute pleasure to work with’ {quote from her Vocational 
Learning Advisor} 
 
She has made the most of opportunities on deployments to Canada and the Falklands, gaining 
experience on armour and wheeled vehicles and learning to repair-by-repair in austere 
environments. Mentored by a fantastic SNCO, she completed her Class 3 to 2 ahead of schedule 
and deservedly has been selected eight months early for her Class 1 course. 
What stands out is Allely’s selfless commitment. She enthusiastically gives Equipment Care advice 
to members of the Regt to improve their understanding; which is always done with civility. She 
eagerly volunteered to be part of the Regt’s outreach team, engaging with local school children and 
Cadets, and furthermore became an Army STEM Ambassador, delivering talks on the benefits of 
apprenticeships within the Armed Forces. 
Earlier this year (March) LCpl Allely won the Army Advanced Apprentice of the Year which is a 
huge testament to her, her mentors and our apprentice scheme. She is a perfect example of the 
very best of what the REME apprenticeship produces; a critical thinking, knowledgeable and 
committed Engineer that the Army needs in a competitive age. 
 
APPRENTICE CHAMPION OF THE YEAR – CPL HANCOCK, 2 SIGNAL REGT LAD 
 
Cpl Hancock has demonstrated tremendous drive to improve apprenticeship delivery in the LAD, 
alongside his normal duties and while recovering from a significant injury. Cpl Hancock used his 
great initiative and communication skills to act as a liaison between Apprentices and Babcock 
Assessors, inspiring tradesmen to progress and holding them to account for output. He established 
trust with the Babcock learning advisers, giving them confidence in the evidence the Apprentices 
submitted and in return giving the Apprentices the confidence that they would receive an honest 
assessment. His personal effort and his model have been praised by the learning advisers as 
standout. 
Cpl Hancock has left his legacy; he has formalised the process in LAD policy, giving clear roles, 
target dates and standards for the Apprentices, and a formal role for himself so he too could be 
held to account. 
“His personal motivation and the support he offers to others is of the highest standard and he has 
undoubtedly gone the extra mile for a qualification process that he truly believes in” {quote OC 
LAD} 
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Chapter 3 - EQUIPMENT SUPPORT IN THE FIELD ARMY 
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ES Contracts & Babcock: 

     

C2 Contracts 

Mobile Services 

Support 

Manager 

Mobile Services 

Support Lead 

Planner 

Mobile Services 

Support Planner 

MRO 1-3 (North) 

Account 

Manager 

Mr Sylvin ‘Lloyd’ 

Duncan 
Mr Matt Carr 

Mr Graeme 

Heald 

Mr Teddy 

Mulenga 

Mr Stephen 

Buckley 

 

ES Branch Overview 
 
1st (UK) Division ES Branch coheres and delivers a spectrum of 2* focused outputs, 
delivered across the Division’s new Future Soldier dependencies of a LMI Brigade Combat 
Team (7 LMBCT), Light Brigade Combat Team (4 LBCT), Light Brigade (19 Lt Bde), 
Security Force Assistance Brigade (11 SFAB), and niche enabling capabilities including 8 
Engineer Brigade, 102 Operational Sustainment Brigade and the Divisional Information 
Effects Group (DIEG). Each present their own opportunities and challenges, coupled with 
the freneticism of 2022 whereby the Division pivoted from our historic area of operations 
outside of Europe, to now being heavily involved in the delivery and enablement of activity 
on the continent in addition to our extant commitments outside of it. The Divisional ES 
workforce accounts for 1270 REME personnel and equates to circa 19% of the Corps total, 
deployed in 13 countries. 
 

The ES Branch portfolio is broad, with staff contributing to the full spectrum of tasks, whilst 
continuing to provide ‘staff plugs’ and OF5-level ES direction and guidance to the Divisional 
HQ. The daily staff output contributes heavily to the delivery of planning advice, operational 
output, layered assurance, force generation and preparation of people and equipment, 
validation, technical training, management of contracts including Babcock DSG, and the 
championing of Continuing Professional Development. Internally the Branch has 
experienced significant turbulence with the changeover of most key appointments, not 
least the Comd and SO1 ES, and the gapping of two critical SO2 posts for the first half of 
2023. We are poised to continue providing the same level of support to our dependencies 
albeit with altered processes, drawing on business continuity lessons from the recent 
COVID-pandemic. 
 
The Branch also plans and delivers activities on behalf of the wider Corps. With key roles 
in the REME Winter Sports Association (RWSA), Commander ES and Branch staff deliver 
two major RWSA exercises. Following the cancellation of the last two seasons, Ex 
SUPREME GLACIER returned for the 22/23 season albeit in a slightly different guise; Army 
direction now restricts the exercise to race camp development with a view of preparing a 
smaller number of participants for Divisional and Army championships and sees the 
removal of Ex SNOW SPANNER. Although the exercise will not have the same reach as 
previous years, we are confident that it will continue to provide first-class winter sports 
opportunities to our soldiers and officers and continues to form part of the retention positive 
activity that benefit broader Corps outputs.  
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1st (UK) Division supported the establishment and sustainment of INTORT-facing activity 
in UK, near abroad and ORBITAL areas of operation, drawing significant resource and 
attention up-to the political level. Op NEWCOMBE, the UN deployment of the Long-Range 
Reconnaissance Group (Mali), continues including preparations for recovery in early 2023. 

 

Furthermore, the Div has supported inaugural persistent 
engagement deployments in Kenya and Oman and rehabilitation 
activity for overseas CTG fleets. At home, ES personnel supported 
Op BRIDGE events and were instrumental in the restructuring and 
reorganisation required for Future Soldier. BISMARK 
CHALLENGE 22 provided a much-needed break in a demanding, 
fun competition, with the Div ASM winning his category. Building 
on lessons from Ex RC21, the Div continues to refine the CONEMP 
in the context of likely future commitments and a new Comd Team. 
ES remains the lead on innovation and sustainability (Pj GREEN 
RHINO) and are intimately involved in Data Centric Warfare 
development. Another challenging yet rewarding year, showcasing 
the fantastic talent and resilience within ES Branch. 

In addition to the above achievements, 

two members of the branch have been 

recognised for their own individual achievements; firstly, on Mon 

12 Dec 22, Maj F Echavarria-Hidalgo, SO2 ES AM, ES Branch 

Canadian Exchange Officer, was awarded his Canadian Forces 

Decoration (LS&GC).  The award was presented at the Canadian 

High Commission in London by Comd CDLS (London), BGen DR 

Parsons, CD. Secondly, on Fri 9 Dec 22, WO1 (SSM) M Thomson, 

WO CSS SA, was awarded a Commander Equipment Support 

Commendation and a General Officer Commanding 1st (United 

Kingdom) Division Coin for his contributions to support ES 

Branch, the wider ES community within the Division and the CSS 

staff. The commendation and coin were awarded by the GOC 1 

(UK) Div, Maj Gen TJ Bateman CBE. 

 

 

 

 

 

 

 

 

 
 

WO1 M Thomson with 

Maj Gen TJ Bateman 

CBE 
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4 Light Infantry Brigade Combat Team 

(4 LBCT) and HQ Northeast 
 

 

 

 

 

 

 

 

 

                              

          BArt                                                        BEME                                         ES WO MAT   

WO1 (ASM) Crampton                                Maj Murray                                      WO2 Lines  

 

ES Branch Overview. 2022 has proved once again to be another demanding yet rewarding year for 

the Brigade ES Branch which has simultaneously delivered in support of operations, deployed 

overseas, supported Readiness commitments, and all whilst maintaining the UK’s commitment to 

train Ukrainian forces under Op INTERLEX. If coordinating the equipment support to such a complex 

array of commitments wasn’t challenging enough, this was all to be achieved against the backdrop 

of Future Soldier, described by the Chief of General Staff (CGS) as the most significant 

transformation in a generation.  

Such transformation was certainly the case for 4th Infantry Brigade as it rebranded and transformed 

to the 4th Light Brigade Combat Team (4 LBCT). The most significant change to 4 LBCT was the re-

subordination of the Army Reserve infantry units  (4 LANCS, 6 SCOTS) and the Queens Own 

Yeomanry to the reformed 19th Light Brigade; in return 4 LBCT gained its organic Combat Support 

and Combat Service Support units (75 Engr Regt, 103 RA, 154 RLC,102 REME) and the only BCT 

to be solely supported by Army Reserves. This transformation has provided the Branch with an 
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exciting opportunity to work collaboratively with 102 Bn REME to grow a 2nd Line ES capability 

capable of supporting the BCT and exploiting the strengths and diversity that the Reserves offer. 

Unfortunately, with Future Soldier also came the necessity to merge 1st and 2nd Battalions of The 

Mercian Regiment. If the challenge of Army Reserve CS and CSS unit integration wasn’t significant 

enough, then this was further compounded as the Brigade centre of mass which predominately 

focused on the North of England increased to include Northern Ireland with the inclusion of 2 RIFLES 

but also Brunei with the re-subordination of 1 Royal Gurkha Rifles. 

2022 started with the ES Branch deployed as HICON for the Light Dragoons (LDs) who were 

validating for Readiness on Ex WESSEX STORM (Ex WS). Salisbury Plain Training Area (SPTA) 

offers a challenging environment, but in January after heavy storms the terrain was particularly 

unforgiving, resulting in over fifty recovery tasks. The exercise culminated in a deep raid out of area, 

involving the LDs raiding 130 miles from SPTA to Sennybridge, a significant recovery challenge 

skilfully executed by the BArt. 

The ES Branch has become capable of operating routinely across the globe, with deployments to 

Oman, Morocco, Brunei, and Kenya, and often concurrently. These deployments have required a 

Whole Force approach from the Branch, and this was certainly evident when the Branch was 

required to support 2 SCOTS deployment of Ex KHANJAR OMAN 22. The expeditionary nature of 

the exercise provided the perfect training opportunity for the combined team. Supporting a fleet 

predominately of FOXHOUND and JACKAL platforms over the complex desert terrain required the 

team to create innovative repair solutions and dig deep to clear over 4000 production hours – a 

significant challenge. 

As the year closes the Branch now switches focus to the recovery of over 200 platforms from Estonia 

after six months deployed as the AGILE TASK FORCE with 2 RIFLES, before switching focus to 

further deployments of across the globe. 

 

 

 

 

 

 

 

 

 

 

 

 

2 SCOTS LAD repairing FHD on Ex KO 22. 2 SCOTS BG fleet arriving via LoLo operation in 

Duqm, Oman (Ex KO 22) 

4 LBCT providing HICON for Ex WESSEX STORM 4 LBCT deployed to Morocco on Ex ARFICAN LION 

providing the Land Component Command. 
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The Light Dragoons 

Light Aid Detachment 
(LD LAD) 

 

 

 

 

 

 

 

                              

           ASM                                                     OC LAD                                                    WSM 

   WO1 SA Tran                                             Capt Curtis                                           SSgt Hodgson   

Minor Unit Brief (Exec Summary) 

The Light Dragoons LAD provide integral Level 2 ES to The Light Dragoons Battlegroup. The Light 
Dragoons primarily operate in the mounted reconnaissance role using the Jackal and Coyote 
(HMTV), supported by command platforms such as Panther (PCLV) and a wide array of echelon 
vehicles. The LAD comprises an HQ element plus four fitter sections, which support the three Sabre 
Squadrons and HQ Squadron. A dynamic and varied role in the contemporary operating 
environment, the Light Cavalry continues to develop its CONEMP, with the LAD providing crucial 
input. This year has seen the LD LAD deploy on Ex WESSEX STORM without 2nd-line support, a 
Squadron deployed on Ex DEFENDER 22 in Poland and delivering a complete SU to deploy on Ex 
KHANJAR OMAN 22. The LAD has supported Operations in the UK delivering essential weapon ES 
to Op INTERFLEX 1 and been held at readiness for JEF Lt CAV and now the IFFG(L) as part of 
NATO’s VJTF. 4LBCT finds itself with the unique challenge of being supported by a REME reserve 
Bn; the LD LAD has embraced this and is pioneering the integration of reserves into its IBES and 
deployed roles. This includes combined training weekends and the integration of IAs into normal 
work routine.  

Operations / Commitments / Defence outputs 

The deployments and operations delivered by the LAD have seen 
the undersized team exercise, operate and meet readiness 
requirements for 4LBCT, 11SFAB and 7LMBCT. Training 
prioritisation has been critical to unit success both at home and 
abroad; the LAD has delivered outstanding levels of equipment 
availability from 95% throughout Ex WESSEX STORM to 85% for 
JEF/VJTF. Furthermore, due to a lack of unit BUF, the LAD has 
conducted HOTOs of over 400 vehicles this year to support 
Regimental and Brigade activity. The deployment to Poland on Ex 
DEFENDER 22 saw C Sqn deploy by road and sea into Poland 
under direct command of a Polish division, this task required the 
fitter section to be self-sustained throughout with no lines of 
communication in theatre for support. On the initiation of Op INTERFLEX 1, the LD LAD identified a 
distinct shortfall in NSPLW qualified Armourers across the Army. To mitigate this, the LAD set up a 
bespoke NSLPW course with Leeds Armouries which saw 12 x Armrs trained on the first rotation, 
and this has now been handed to 11SFAB for further rotations, this is a very positive impact on the 
capability of the Field Army in support of Defence’s highest output priority.  

   

A2 Echelon deploying 
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Training and development 

 

Members of the LAD attended multiple ES courses, ALDP 

qualifications, equipment courses and driver training. In 

appreciation of the small workforce within the LAD and the 

lack of a regular 2nd line REME Bn within the Bde, the LAD 

CoC identified courses that would add value to the 

organisation. For example, the REME Workshop H&S 

Advisors course, ES Mat practitioners' course and the 

Engineering System Course for Auditors & Managers. When 

the regiment deployed to Scotland, the LAD planned and 

executed a dismounted Soldier-First patrol exercise which 

matched multiple training objectives. Firstly, the junior leaders rotated through leading tactical 

command tasks to gain the confidence and skills required for the best chance at passing PAB. 

Secondly, to complete their ITRs in a value-filled tactical setting and finally, to maximise their 

effectiveness dismounted in the field to meet the changing threat of conflict. The LAD has embraced 

the integration of reserves and CGS’s whole-force approach by embracing the challenge of being 

supported by a Reserve Bn. It has hosted leadership days for personnel across 4LBCT and has 

hosted trade training weekends for 102 Bn REME. This has enabled LD LAD personnel to develop 

their leadership, trade and instructional skills whilst developing other soldiers from across the Bde.  

 

Sport, AT, social and wellbeing 

The LAD facilitated a Corps 80th Anniversary event 

joint with 5 Med LAD which saw 40 personnel take 

part in numerous light-hearted engineering and 

physical challenges over the course of the day. 

Included in this was of course the compulsory curry 

lunch, a Corps quiz, and some refreshments. Some 

junior members of the LAD drove a HMTV to 

Newcastle for a STEM outreach event at a primary 

school requested by ES Cap Dev at Army HQ. 

Another wellbeing event saw the majority of the LAD attend the Army Benevolent Fund family’s day 

at the Catterick Races, this was much needed after a year of supporting an extremely busy regiment 

conduct UK and overseas exercises, UK Operations and maintain high vehicle availability for two 

readiness mechanisms. Finally, a great moment of Corps pride was on Ex WESSEX STORM Comd 

4LBCT stated "The best thing about the LDs is the LAD." 

 

 

 

 

 

 

 

Vehicle Recovery on GALLOPING 
DRAGOON 

REME 80th 
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2nd Battalion, The Rifles 
Light Aid Detachment 

(2 RIFLES LAD) 
 

Commanding Officer 

 

Lt Col W Wells 

 

WO2 Lloyd 
 

SSgt Wilson 

 

Sgt Graham 

 

Sgt Lorimer 

 

Executive Summary 

 

2nd Battalion, The Rifles are a light role infantry unit, who are a “thinking, fighting” unit. 2 Rifles are a 

now part of 4X and take pride in being a lead support as the light infantry force optimisation activity. 

The LAD is a mobile workforce who can provide engineering support, and guidance to each of the 4 

Companies within 2 Rifles, as well as setting a precedence within Northern Ireland, by assisting 

minor and reserve units within the province as part of 38X OPCON. 

 

2 Rifles, LAD, a team of 0+14 can provide small adaptive teams to support each company within the 

unit. This enables the companies to achieve there desired training throughout the year, as well as 

the Battalions overall mission. 
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The last 12 months have seen the LAD push further into 

an Agile and adaptive role to support the fighting light role 

unit under many taskings varying from EX ASKARI Storm 

to Op CABRIT.  

A very successful deployment enabled the unit to become 

validated within a short time frame. An equally busy 2022, 

the Battalion was at JEF readiness from 1st Jan 22. This 

meant the LAD would plan and control the production and 

inspection of equipment, enabling the unit to be at a 

constant 90% availability at R1 readiness. This became 

essential as the Battalion was called to deploy on OP 

CABRIT as the new Agile Task Force. With 2 weeks’ 

notice the Battle Group was deployed and starting to 

receive 300+ platforms into theatre, a challenge that 

proved the LAD was already performing under the Agile 

name. OP CABRIT enabled the BG to reach out to multiple 

nations, working alongside Finland, Latvia, and Lithuania. 

Enabling the LAD to understand each nation and conduct 

interoperability throughout the period. The unit will close in 

Dec 22 and start to plan 

for EX WESSEX 

STORM under TFH in 

Feb 23. This will allow the unit and the LAD to carry out a small 

restart period before continuing to develop further under potential 

company level exercises. 

 

 

 

STORM to OP CABRIT. Operations – From 2021 the Battalion has conducted CAST before 

moving  
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Training and development 

The LAD have been working at a fast tempo expected from 2 Rifles. The training has been on 

Operations. Understanding the unknown in many events and exercises across eastern Europe has 

allowed for the team to develop and understand restrictions.  During the deployment various 

members of the LAD have utilised there time wisely, completed ALDP’s, team medic courses and 

Class 1 VM course. The main focus of training across the Battle group is mastering the trade 

knowledge for every individual. 

 

Sports, AT, Social and wellbeing 

 

During a demanding 12-month period, the LAD has made time for fun and team cohesion. During 

EX ASKARI STORM most members of the team enjoyed mountain biking and white water rafting on 

AT. Recently on OP CABRIT the team have enjoyed understanding the culture of Estonia with 

multiple trips to a KGB prison, National history trips and AT within the harsh cold conditions.  

The LAD have 2 key sporting members who have represented the Corps within the last 12 months. 

This was a challenge that was factored into a hectic FOE.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Supporting Estonia National football team Members of the LAD on AT in Estonia 

Visit to Rummu Quary and prison 
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1st Battalion Grenadier Guards 

Light Aid Detachment 
(1 GREN GDS LAD) 

 

 

 

 

 

 

Armourer IC                                               WOIC                                       Production SNCO                                 

SSgt Howlett                                          WO2 (AQMS) Mitchell        Sgt Sullivan  

Executive Summary 

 The 1st Battalion Grenadier Guards is a light role infantry 

battalion consisting of 3 rifle companies, Support company and 

a HQ Company. Their history stretches back over 360 years 

since 1656 when a Royal Regiment of Guards was formed by 

King Charles II at Bruges in Flanders. Since its formation, the 

Regiment has fought in all the major wars in which our country 

has been involved, including Waterloo, the Crimean War, the 

battles of the 1st and 2nd World Wars, and most recently in 

Afghanistan. As a result of their fierce and determined nature 

during battle they have been awarded 14 Victoria Crosses. They 

are currently trained in reconnaissance, operating weapons 

systems ranging from Glock to Javelin missiles and engaging 

enemy troops both on foot and from light vehicles. They also have a pivotal role in ceremonial duties, 

none more so than during OP LONDON BRIDGE, where members of the Queens Company acted 

as bearer party for her late Majesty Queen Elizabeth II. The LAD is currently staffed at 0+13 

supporting a wide array of ground effect vehicles from Land Rover variants and MAN trucks while 

also maintaining and repairing niche weapon systems, all organically and at close quarters. As 

recently as August 2022 the LAD has undergone substantial upgrade in facilities and imminent 

digitisation of processes ensuring that tradesmen can better enhance their technical expertise while 

ensuring that wider situational awareness of ES policy and doctrine is more readily available. 

Operations 

A busy back end of 2021 saw the Battalion conduct CAST and 

then deploy on EX ASKARI STORM as TFH which saw 

members of the LAD providing support on an ES and tactical 

front which resulted in a very successful deployment. An 

equally busy 2022, with Support Company deploying on EX 

PANTHERS GOLD in Thailand, one which the LAD was more 

than willing to support. Queens Company was simultaneously 

preparing to deploy on OP SHADER 15, with 5 members 

currently deployed. Due to return in December 22 with another 

5 members deploying on OP SHADER 16 until Jun 23.  

 
 

 

 

 

Members of Queen Company during 
OP London Bridge 

Late night in the ERBIL Workshop 
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Preparations are also ongoing to prepare the Battalion to deploy on EX IBERIAN SUN in Spain, His 

Majesty King Charles III coronation and deployment on Ex HARAKA STORM as lead battlegroup in 

2023 before assuming the NATO Readiness Force Land Component in 2024.  

Training and development  

The LAD was involved in the MST in preparation for 

deployment on OP SHADER, both preparing the fleet 

and conducting extensive range packages. ES 

development was also at the forefront of LAD activity 

where the majority of the LAD attended the CAV 

maintainers course, conducted Artificer dilemmas, 

where eventually it was established that a cargo ship 

could not travel at 200 Km/h. GS Conversions courses 

followed with the LAD also providing EC lessons 

including basic fault finding and recovery procedures 

to the companies.  

 

Sport, AT, social and wellbeing 

During a hectic FOE the LAD always made time for a much-needed 

respite. Including several cultural visits, including the Imperial War 

and National Army Museum’s, to name a few, not forgetting the 

infamous “Wednesday Night Club”. Several members of the LAD 

also went on the Battalions annual skiing trip in December and 

January and the LAD were fortunate to have a representative at the 

REME Ladies Nordic Skiing Championships on EX NORIDC 

BLUEBELL in Norway.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Skills perfected in barracks being put to good use on 
OP SHADER 15 

Cfn Davies hitting the mark during 

EX NORDIC BLUEBELL 
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              2nd Battalion Royal Regiment of Scotland 

            Light Aid Detachment 
          (2 SCOTS LAD) 

 

 

 

 

 

 

 

                              

           ASM                                                       OC LAD                                                   AQMS 

   WO1 Robinson                                            Capt Carter                                         WO2 Robertson  

 
2 SCOTS LAD (Exec Summary)  
 
2 SCOTS LAD supports a newly re-rolled Light 
Mechanised Infantry Battalion. The move from Light 
Infantry has been a challenge with an uplift of LAD 
personnel to 1+40 as the equipment has grown. During 
the year 2 SCOTS has had various deployments on Ex 
WESSEX STORM, SIONNACH FUSILIER and the main 
overseas exercise on Ex KHANJAR OMAN from August 
– December 22. 

 
In a busy time for the Battalion, ES elements have been 
supporting at every exercise, from a fitter section on Op 
NEWCOMBE to assistance with enemy details on Ex WESSEX STORM. 

 
The highlight for the LAD this year has been winning the Rhino Award (1 Division Awards) for 
innovation in Oman. We now look forward to 2023 preparing for future operations now that we are no 
longer aligned to Op NEWCOMBE 6. 

 
Operations / Commitments / Defence outputs 

With C Coy fitter section detaching with the Coy to Mali for Op 
NEWCOMBE 5, the rest of the LAD deployed on Ex KHANJAR 
OMAN from August to December 2022. The build-up was frantic, 
having to take over FOXHOUND platforms from various UK units 
and prepare them for the boat all in the space of a month. Once 
there the LAD was first at hand to pre-inspect the vehicles ready 
for two major exercises, and then maintain a workshop to keep 
the vehicle fleet in Oman as part of the Land Regional Hub 
(Oman). The most challenging aspect of this deployment was 
the lack of ES Mat, either through unreliable flights or lack of 
stock in the UK. One major innovation was the creation of 
Perspex windows to replace the delaminated ballistic ones for 
training whilst none were in stock. This brought 27% of vehicles 
back on the road, a major success for the LAD, winning the 
Rhino Award for our contributions to innovation. 

SVR was in constant use in the 

tough environment of Oman 

Picture 1 

Key Personality 

(size as per box) 

 

Picture 2 

Key Personality 
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Training and development 

 The workshop has also taken part in many exercises in 
2022 and have been tested both with their technical and 
green skills in a variety of environments. Where time has 
allowed in a busy year, the LAD ranks have managed to 
load on various technical courses. Of particular note, one 
of the courses set up was for tyre fitting (civilian 
qualification) to enable tyre replacement on deployments 
such as Mali. There is also a burgeoning car club on site. 
With many car fanatics (OC LAD included), this serves as 
a great opportunity to both assist the wider Battalion with 
car maintenance and diagnosis, as well as personal 
development on different vehicles to the Unit’s fleet. 

 

Sport, AT, social and wellbeing 

 2 SCOTS LAD has an inclusive welcoming culture that 

encourages a work hard, play hard mentality. This year 

the LAD proudly won the Lifting The Decks award from 

2021 and have continued the mental health initiatives 

(including LtD 22) ensuring our soldiers feel content and 

valued. Members of the workshop have been sent on 

AT instructor courses and a well-received mountain 

biking course was run during the summer months. Our 

friendly local sporting rivalry with 3 RIFLES has 

continued, but we may need to reconsider playing them 

at football again after the last result..! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

LAD pose after a successful WESSEX 

STORM. 

REME 10k as part of the ongoing mental health 

initiatives at the LAD. 
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7 Light Mechanised  

Brigade Combat Team and Headquarters East 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                              

SO2 ES (BEME)              Bde Artificer                                             WO ES Mat 

 Maj Paul Cross                           WO1 (ASM) ‘Fergie’ Ferguson                            WO2 Dale Todd 

 

ES Branch Overview 

 

2022 has proved to be another demanding year for the Brigade HQ which has seen a restructure 

and validation whilst still delivering UK standing commitments, overseas deployments, and Military 

Aid to the Civil Authorities tasks. Due to the Integrated Review, 7 Infantry Bridge was retitled 7th 

Light Mechanised Brigade Combat Team (7 LMBCT) which now integrates the full range of 

capabilities including Infantry (light and Mech), Artillery, REME, RE, RLC and Medical Sp. The 

Brigade is geographically dispersed across mainland UK as far apart as Chepstow, Catterick 

Garrison and Leuchars. Over the last 12 months, the Brigade has increased from 4 Reserve and 4 

Regular units to 1 Reserve and 12 Regular units, comprising of some c5000 personnel and c4000 

main equipment’s. The mainstay of equipment is Protected Mobility i.e., Foxhound, however, does 

have a great deal of B vehicle support elements too. The Brigade is now the largest within Field 

Army. 

One of the HQ’s focuses for the initial 4 months of 2022, was to 

enable a Humanitarian Aid Task Force to what was unfolding in 

Ukraine. This saw c1000 personnel held @R1 in UK with only a 

small, pre-positioned force being required to deploy to Poland. As 

this task ended, support to the Ukraine crisis has continued with 7 

LMBCT personnel deploying in UK for Battlecraft training and 

equipment support. 

 

 

 
 

) 

 

 

Ex JERBOA Run - Planning Exercise 
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7 LMBCT HQ deployed on Ex JEBOA Run which was held at STANTA Trg area with the main 

priorities being execute, fieldcraft and planning. In addition, at least two Change of Commands 

(ChoCs) was involved which tested the HQs ability to operate at reach. All of this low-level training 

sets the right conditions for future success and in particular Ex CERBERUS. 

The Bde HQ, including 214 Sig Sqn deployed on Ex CERBERUS 22 which is the biennial Field Army 

validation exercise for formations to be held at readiness. The Exercise not only saw the HQ 

validated, but a further 4 Bde HQs held at varying degrees of readiness as part of a Warfighting 

Division (3 Division). The HQ deployed from Kendrew Bks, Cottesmore to NATO Forward Holding 

Base Sennelager (NFS) in Germany for a 

duration of 4-5 weeks. On culmination of 

the exercise, 7 LMBCT was validated as a 

credible and competent combat ready 

BCT HQ, demonstrating the versatility and 

utility of The Desert Rats as a BCT.  

The Bde HQ has also deployed on various 

CAST exercises, ensuring our units were 

ready for validation prior to further 

deployments and operations. The main HICON function conducted was support to Ex WESSEX 

STORM which saw 2 R ANGLIAN, 6 RLC and 1 REME all being validated. 

This year has also seen WO1 (ASM) Rob Jones come to the end of his 27 years of colour service 

which 6 of those were as the Bde ASM. We wish him all the success on his next chapter outside of 

the military.  

2023 looks just as busy, if not more so, as we move into the standby year for VJTF(L) in preparation 

for the lead the following year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ex CERBERUS – Bde HQ including 214 Sig Sqn 
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1st Battalion The Princess of Wales’s Royal Regiment  

Light Aid Detachment 
(1 PWRR LAD) 

 

 

 

 

 

 

 

                              

          2IC LAD                                                 WOIC LAD                                           Admin SNCO         

      SSgt Robson                                       WO2 AQMS Clinton                              Sgt Davies             

 

 

 

 

 

 

 

 

Production Sgt - Sgt Limbu 

 

Minor Unit Brief (Exec Summary) 

 

1st Battalion The Princess of Wales’s Royal Regiment is a 
Light Role Infantry Bn. The Bn uses a plethora of 
equipment, vehicle platforms consist of: MAN SV, TUM 
HS FFR & GS, Pinz, Quads including trailers for each 
platform. Weapon systems consists of: SA80s, Glock 
9mm, Sharpshooter, 338 Sniper rifle, UGL, 81mm Mortar, 
Javelin. The LAD mission is to train, militarily and 
technically in order to prepare for operations at stated 
Readiness and provide ES that meets the need of the 1st 
Battalion The Princess of Wales’s Royal Regiment and 

the Desert Rats in 
order to support 
force elements at 
Readiness. The LAD is situated in Napier Lines, Woolwich, 
London which is shared alongside some of the other enabling 
elements such as BDSG, Bn MT and CIS Pl. The Armourer 
Workshop is adjoined to the Battalions’ Armoury situated 
within Royal Artillery Barracks.  

 

 

 

 

 

 

 

 

 

Quad in action 

Lifting the Decks 
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Operations / Commitments / Defence outputs 

1 PWRR began the year at a high tempo pace, planning and preparing to deploy for the first rotation 
to the Land Regional Hub Kenya. Once in Kenya the LAD hit the ground running and dived headfirst 
into taking over 177 platforms, preparing the fleet ready for the exercise phase. Throughout Ex 
ASKARI STORM the LAD coupled with the 2 Bn REME kept the vehicle fleet above c.94% 
availability, keeping the equipment in the hands of the user, allowing the Battlegroup to qualify to 
training level Foxtrot. The 4-month deployment 
brought the members of the LAD lots of great 
opportunities including adventurous training, 
significant experience at trade whilst operating in hot 
and austere conditions. Due to recent circumstances 
the Ukrainian Army have been deployed in the UK for 
intensive training on the British Army’s kit and 
equipment. Two members of the LAD deployed to 
Salisbury plain to take part in assisting infantry 
Battalions to deliver critical training to the Ukrainians. 

Training and development 
 

The LAD jumped at the opportunity to host 200 Scouts 
ranging from the ages 10-14 years old, to promote STEM. 
This consisted of delivering 8 stands with 4 of those focusing 
on engineering tasks and lessons. After a full day of activities, 
the Scouts were successfully awarded their Mechanics 
Badge. Well done to all involved. Using his initiative whilst on 
ROG during the unit deployment to Kenya Cpl Ball decided 
he wanted to challenge himself, he trained and worked 
tirelessly to prepare himself for the All-Arms Commando 
Course. After spending 4 months on this arduous course,  

 he earned himself the prestigious ‘Green Beret’.  
 

Sport, AT, social and wellbeing 

1 PWRR held an Inter-Company boxing competition, 2 members of the LAD volunteered to train and 

take part in the competition. This consisted of 6 weeks continuous training, 3 sessions a day 5 days 

a week built up each person’s boxing ability. From no experience to fully competitive boxers, LCpl 

Hoggart and Cpl McMillen made weight and were ready to fight; of mention Cpl McMillen won his 

bout which was extremely competitive.  Much like most members of the Corps, 1 PWRR LAD did 

not shy away from taking on the “Lifting the Decks” challenge. Although the challenge was to 

complete 4 of the 12 tasks, the LAD managed to achieve 5 out of 12, with several members taking 

on all of the challenges to push themselves further. 

 

 

 

 

 

 

 

 

Members of the LAD formed up in front of 
Mount Kenya  

Scout Mechanic Badge 
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4 SCOTS “the Clan” is a Heavy Mech Inf Bn (MRW focussed). The LAD functions with 5 Fitter 

Section (A, B, D, Sp, HQ), each headed up by a SSgt (Artificer). 4 SCOTS is a busy Bn, with lots of 

small exercises, deployments, trawls and SET tasks.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ex COSSACK MACE - Ukraine 

4 SCOTS deployed to Ukraine on Ex COSSACK MACE July 21 as part of a joint exercise with a 

Ukrainian Bde as part of their PDT prior to deploying to the Donbas region. The LAD was kept busy 

in preparation for deploying as handovers and repairs took place up until the HETs arrived. In 

addition, driver training was also running to the last minute to qualify drivers and commanders to 

deploy. The exercise began with a range package allowing time to carry out larger tasks such as 

leaf spring replacements. Both companies were able to deploy at full strength once the range 

package were complete. The ground changed overnight from dry and dusty to a bog after an hour’s 

rain, providing plenty of work for the Recovery Mechanics. The team also conducted some expedient 

repairs on several items of bar armour. A challenge but extremely rewarding exercise for the LAD. 

 

4th Battalion the Royal Regiment of Scotland 

 Light Aid Detachment 

(4 SCOTS LAD) 

 

WO1 (ASM) M Robinson 

04 May 21 

 

 

ASM 

WO1 (ASM) M. 

Robinson 

04 May 21 

 

 

OC LAD 

Capt G. Barnes REME 

15 Jun 21 

 

 

WO2 (AQMS) M 

Blackbourn 

31 Aug 21 

 

 

WSM 

WO2 (AQMS) M. 

Blackbourn 

26 Aug 21 

 



 

35 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Ex HIGHLAND SPANNER - LAD AT Lake District - Sept 21 

 

Ex HIGHLAND SPANNER - LAD Adventurous Training 

11 individuals from 4 SCOTS LAD deployed on EX HIGHLAND SPANNER, a multi activity AT 

package, accommodated at Ambleside hut in the heart of the Lake District. The main activity for the 

exercise was mountain biking at Whinlatter trail centre. 3 days progressive mountain biking, starting 

on blue trails before progressing onto technical red routes. The red routes involved fast flowing single 

track, exhilarating descents, twisting berms and lung busting climbs. Finishing the week with hill 

walking up Helvellyn,  the 15.42km circular route took us from Swirls carpark via Nethermost Pike 

and Dollywaggon Pike, descending to Grisdale Tarn. COVID restrictions reduced accommodation 

capacity but fortunately the exercise was still able to go ahead. 
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1st Battalion The Rifles 

Light Aid Detachment 
(1 RIFLES LAD) 

 

 

 

 

 

 

 

                                                  WOIC                                    2IC LAD                                                

                                            WO2 Shelley                            SSgt Richter                                          

 

UNIT OVERVIEW 

 

1 RIFLES is equipped with a vehicle fleet of 60 platforms including 
Land Rover GS, FFR, Pinzgauer, Quad, MAN SV 6T with the LAD 
also holding an SVR. The Bn also holds a full complement of light 
role infantry weapon systems ranging from IW SA80 up to support 
weapons, Mortars, and anti-tank. The LAD is currently at a strength 
of 13 across 3 REME trades headed up by an Artificer vehicle 
(AQMS). With a small LAD team we are to support a variety of tasks 
across the year including infantry training cadres, Battalion led 
Exercises and trawls from units across the Brigade, this year the 
LAD has seen tradesman operating in several different locations 
across the globe notably in Africa seeing a VM bolster ES effects 
in MALI on Op NEWCOMBE and then in the latter stages of the 
year seeing the majority of the LAD deploy to KENYA to form part 
of 1 RIFLES BG on Ex ASKARI STORM (DELTA). 

 

Operations / Commitments / Defence outputs  

 

The LAD has had a Class 1 VM deployed in support 
of 1 ROYAL IRISH BG, on Op NEWCOMBE, MALI. 
Seeing him support a wide range of PM equipment 
notably JACKAL, and COYOTE supporting long 
range patrols in austere conditions.  

A Class 2 VM, deployed to the FALKLANDS in 
support of the RIC, he deployed for 4 months at the 
beginning of the year.The LAD has been committed 
to providing ES to a busy Light Role Infantry 
Battalion, providing effective ES to Battalion level 
training and Brigade trawls supporting training 
outside of the Battalion. At the end of the year the 
LAD deployed to BATUK, KENYA to provide ES to the 
1 RIFLES BG. This is the first time in 4 years the Battalion deployed as a whole. 

 

The BG comprised of elements from 2 Bn REME, 4 (RA), 3 Medical Regiment. With the enemy (TFH) 
provided by 1 YORKS and IRISH GUARDS. The Bn deployed in September to carry out a rigorous 
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training programme, ensuring that the end state of being able to deploy anywhere in the world if 
required. The Ex spanned over 13 weeks, progressing from low level Company led training up to full 
BG manoeuvres in a phase referred to as Ex VIKING. During the Ex the LAD provided ES to 156 
items of land equipment and 5 Company’s worth of weapon systems, this was an engineering 
challenge, as some of the Exercise was conducted in a multitude of locations being that ARCHERS 
POST trg area was the most remote from the main BG trg areas. This meant that the LAD would 
split into 3 different locations across the AO, although this was challenging the LAD kept the BG 
moving with an average of 96% land fleet availability. Once the HOTO of equipment had been 
completed back to BATUK, the LAD took the time for some well-deserved R & R seeing what KENYA 
had to offer.  

 

Whilst most of the LAD was deployed forward in KENYA, a small ROG LAD team was left in the UK 
to continue the repair of the fleet and ensure it was ready for any trawls and training activities that 
would present themselves.  

 

Training and development 

 

1 RIFLES LAD, continue to train and support training of the 

Battalion. Throughout the year the LAD continues to better 

and grow itself by conducting valuable EC Trg ensuring we 

comply with current legislation and standards. The LAD 

also provide assurance and training to the Battalion, 

ensuring they are aware of the importance of equipment 

care. This was evident during Ex ASKARI STORM, where 

the LAD provided a week of EC during the RSOI phase of 

the EX. Not only focused on ES, but it’s also important to 

grow mindful and physical resilience, achieving this through 

physical and Adventure Training (AT). An important driver in the LAD is to keep physically and 

mentally resilient, Kenya provided the LAD with this in the form of AT and long complex repair and 

recovery tasks. Seeing the LAD push past its comfort zone during countless occasions.  

 

Sport, AT, social and wellbeing 

 

As sport and engineering is a big driver for the LAD, 
the ROG team were able to support elements of the 
Army and REME motorcycling endurance teams. 
This was also an opportunity to make the public 
aware of the Army’s motorcycling teams with 
elements of the team show casing at the Birmingham 
NEC motorcycle show. Whilst the deployed LAD, 
ensured that they attended AT courses throughout Ex 
ASKARI STORM.  
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1st Battalion The Yorkshire Regiment 

Light Aid Detachment 
(1 YORKS LAD) 

 

 

 

 

 

 

 

                              

           ASM                                                     OC LAD                                                   AQMS 

   WO1 Forster                                             Capt Ferris                                       WO2 Emery 

Minor Unit Brief (Exec Summary) 

1st Battalion The Yorkshire Regiment LAD are responsible for providing Equipment Support to the 
recently transitioned Light Mechanised Infantry Unit. The LAD provides effective and timely support 
to all ES activities, in order to allow the Unit to meet operational requirements as part of 7 Bde and 
the wider 1 UK Div. This year has seen the Unit transition into a new Bde and Div from an Armoured 
Infantry Unit supporting Warrior, in 12 Bde, to a Light Mechanised Infantry Unit supporting Foxhound 
in 7 Bde. The Unit has had multi deployments in Belize, Kenya, and the wider UK. Currently the main 
effort from the Unit is their focus towards their Operational deployment in summer 2023, Op 
SHADER. 

Operations / Commitments / Defence outputs  
 
Not limited to Yorkshire the LAD has been flying the flag for 
the Regiment globally. Individuals have been spread 
around the UK on Op INTERFLEX, using their trade 
expertise to support other Units. We have sent 
tradespeople over to the Falklands to rehab both weapons 
and vehicles, gaining praise for our ability to repair 
equipment previously neglected. Our ability to revive 
equipment has even been proven as far as the Caribbean 
when we recently sent a team over to Belize to rehab their 
vehicle fleet. Other notable deployments from the LAD 
include 1 YORKS first LMI conversion exercise, Ex IMMORTAL CHARIOT, where the LAD supported 

 
 

 

 

 

Ex CARRIBEAN REHAB 
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the Unit through their first ever exercise on the Foxhounds platform, testing the future of the 1st 
Battalion Yorkshire Regiment. 
 
 
Training and development  

 
An extremely busy period for the LAD, with the impending 
Re-role from Armoured to Light infantry, it was clear that the 
Foxhound would soon become the dominant platform 
replacing the jewel in the crown, the Warrior. This has 
dominated the LADs training focus for the year, ensuring all 
trades become fully qualified on the new heavy weapon 
systems and vehicle platforms of FHD and JKL. This has 
revolved around constant equipment courses, back to basic 
driving and commander training and engage with wider units 
for opportunities to build our currency once qualified. A 
frustrating but vital element to build strong foundations 
going forward.    
 

 

Sport, AT, social and wellbeing  

With work follows play, something the LAD strives for. Always looking 

for opportunities to reward our hard work we have been involved in 

numerous activities. Initially with sport, with over 50 SP competing in 

the REME FoS, coming away with the 7s Plate victory. We have 

seen the development of a new REME sport in Skateboarding 

through Cpl Moran and we always have time to represent our Corps 

in both Rugby and Football. Our own social and wellbeing has been 

at the forefront of our plans, with monthly BBQs, days out for go-

karting, mini-golf or paintballing and the month-long challenge for 

mental health of lifting the decks, perfectly organised by Cpl Gardner 

which culminated in the LAD running a half marathon with only a few 

complaints. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SSgt Barron proving his 
skateboarding prowess 

Cpl Braithwaite getting hands on 
experience on the FHDs. 
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4th Regiment Royal Artillery 

Light Aid Detachment 

(4 REGT RA LAD)  
 

 

 

 

 

 

 

                              

                         ASM                                       OC LAD                            RLC WOIC 

                    WO1 Eyton                         Capt Mead                     WO2 Hall  

4th Regt RA operates the L118 Light Gun Unit which 
delivers Fires to 7 Light Mech Brigade Combat Team 
(7 LMBCT). It has two Equipment Batteries which 
deliver Fires to the Brigade, and three Tac Batteries 
which enable the deconfliction of Mortars, Aviation 
and Close Air Support at Battlegroup level. The 
Regiment re-subordinated from 1 Arty Bde to 7 
LMBCT in May; making it the only Regular Arty Unit 
within 1 (UK) XX. The L118 prime mover is 
Pinzgauer, but the Regiment is transitioning to 
Foxhound as part of the 7LMBCT. The Royal 
Artillery are natural integrators within both the 
Battlegroup and Brigade, with elements consistently 
detached to manoeuvre arms Battlegroups and 

Brigade Headquarters. 4th Regiment Royal Artillery has organic Fire Support Teams (FSTs) from the 
Royal Artillery and Royal Armoured Corps, and Joint Terminal Attack Controllers (JTACs) – both 
Army and RAF.  

Commitments and defence outputs.  

Throughout the year, the 4th Regt RA LAD had a particularly busy 
year - it has supported an enduring 6-month deployment on Op 
CABRIT 10.5 in Estonia in support of the 2 Rifles Battle Group, a 
4-month long Askari Storm in Kenya, Wessex Storm including the 
Combined Arms Live Fire Exercise, Cerberus in Germany to 
validate the Brigade Headquarters. Following the passing of Her 
Majesty Queen Elizabeth II, the Regiment provided a gun salute 
in York to mark the period of mourning.  The Regiment has 
supported other detachments to the Land Training Fleet in 
Germany, temp staff in BATUK and MACA tasks such as 
ambulance driving.  

 

 

 

 

   

JACKAL recovery on Wessex Storm 

York Gun Salute marking the passing of  
HRH Elizabeth II 
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Training and development 

 

4 Regt RA LAD have deployed on numerous training 

exercises, most notably the Regimental ‘Sunderland’ 

exercise series – using the crawl-walk-run method to 

bring up skills and drills. SUNDERLAND DAGGER, the 

Regimental Exercise and firing camp in Otterburn which 

provided the Regimental wrap to qualify FSTs to 

become technically qualified, current, and competent, 

alongside exercising the Echelon, and SUNDERLAND 

BAYONET - the Regimental BCS exercise where 

members of the LAD deployed amongst the RA and 

RAC cap badges to provide realistic and thorough 

combat training. This is alongside the fantastic 3-2 

training which has been delivered to all of the junior soldiers to ensure they are fully prepared to 

deploy on Exercises, Operations and Soldiers and Tradesmen.  

 

Sport, AT, social and wellbeing 

The highlight of the sport and Wellbeing for 4 Regt RA 

LAD has been the fantastic uptake on Lifting the Decks. 

This featured the LAD running over 1000km, lifting over 

1000 tonnes and even 7 people remaining sober over 

October. Members have competed in the Garrison 

British Army Warrior Fitness championship, golfing 

tours, rock climbing and has had Army representation at 

Hockey including the inter-services. The LAD has had 

functions to Ninja Warrior in Leeds, a scavenger hunt in 

York and numerous crew room socials.  

 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Low level training as part of the crawl-walk-run 
series 

Launch of Lifting the Decks 
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32 Engineer Regiment 

Light Aid Detachment 
(32 ENGR REGT LAD) 

 

                      

            ASM                                                    OC LAD                                               LSM 

       WO1 Dunn                                           Capt Connolly                                  Sgt Heneghan 

 

Minor Unit Brief (Exec Summary)  

The original 'Assault Engineers' providing Light Role Close 
Support Engineering to Defence and the 1st (United Kingdom) 
Division.  Delivering 'light role excellence' to Battle Groups; 
theatre enablement; post conflict stabilisation and persistent 
engagement across the continuum of conflict. Currently based 
in Marne barracks, North Yorkshire, 32 Engineer Regiment 
derives its heritage from the engineer tank units, christened 
'Hobart's Funnies' after their creator Major General Sir Percy 
Hobart, that proved vital to the Commonwealth sectors during 
the D Day landings. As a result, the Regiment wears the Bull's 
Head insignia on its uniform.  32 Engineer Regiment currently comprises 4 Squadrons: 2 HQ & 
Support Squadron, 26 Field Squadron 31 Field Squadron and 37 Field Squadron. The LAD provides 
ES to a fleet of MASTIFF, RIDGBACK and JACKAL Protective Mobility vehicles, as well as Specialist 
Military Engineering equipment of TERRIER, BR90, and an array of Plant and soft skin vehicles. 
 
Operations / Commitments / Defence outputs 

  

Part of 7 Light Mechanised Infantry Brigade Combat Team the 

Regiment is highly committed. 2022 began with deployment of 

26 Field Squadron on Op ROCKSTAFF – a Military Engineering 

deployment to the Polish – Belarusian border. The Op was 

particularly arduous, during an Eastern European winter, and 

with the turmoil of the RUS-UKR war. The Regt were involved 

in many infrastructure projects, engaging with Polish military 

and Government Orgs, assisting with the refugee crisis. 37 

Field Squadron are held at readiness to deploy to Kosovo (Op 

ELGIN) due to rising tensions in the region. 2 HQ Squadron 

along with personnel from the LAD form part of the UK Support Battalion, ready to aid civil authorities 

in times of domestic crises. 37 Field Squadron have been heavily involved in Op INTERFLEX, giving 

guidance, Military Engineering support and training to the Armed Forces of Ukraine.  
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Training and development 

 

The Regiment is preparing for Very High Readiness Joint 
Task Force (Land), NATO’s spearhead force, from 
January 2024. To be ready to deploy at 5 days’ notice to 
move the Regiment is busy exercising on WESSEX 
STORM, ASKARI STORM (Kenya) and CERBERUS 
(Germany). As part of Protected Mobility (PM) fleet 
conversion, the unit will exercise during KANJAR OMAN 
and WESSEX STORM, as well as multi-national exercises 
in Europe. Driver training is progressing at pace, keeping 
the LAD exceptionally busy, ensuring that there are 
sufficient drivers able to deliver Military Engineering 
excellence. 
 
Sport, AT, social and wellbeing 

The LAD continues to be busy on the sporting front; Cfn Crowe 

gained his first Cap for the REME Corps Men’s Rugby team, 

breaking his collar bone in the process. Cfn Duncan is a rising 

star in the REME Corps Women’s Rugby team, winning the 

Young Player of the Year award 2022. 32 Engr Regt Football 

Team (supplemented heavily by the LAD) won the Desert Rats 

7’s Football Tournament at Cottesmore. As the Regt regrouped 

after Op ROCKSTAFF and Ex ASKARI STORM, the LAD were 

able to enjoy a week of AT in Wales during a period of glorious 

summer weather.   
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1 Close Support Battalion  

REME 
(1 CS Bn REME) 

 

 

 

 

 

 

 

                              

           RSM                                                          CO                                                           2IC 

      WO1 Walshaw                                         Lt Col Smith                                            Maj Goose 

 
 

Figure 1 Org Chart 
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Major Unit Brief 
 
Based in Megiddo Lines, Catterick, 1 Close Support Battalion REME falls under command of 7 Light 
Mechanised Brigade Combat Team (7 LMBCT), part of the 1st (United Kingdom) Division. It is one 

of only two Regular REME Close Support (CS) battalions within 
the Division. Being the only battalion located in the North East 
of England, it also supports other, regionally affiliated units. The 
battalion’s principal role is to provide Equipment Support (ES) 
to 7 LMBCT in support of operations and training. Delivered 
through the combination of deployed support, and the provision 
of both in-barracks ES and 2nd line reinforcement of unit LADs. 
The battalion maintains a wide range of engineering 
competency to support the numerous equipment 7 LMBCT 
types, primarily Foxhound and Jackal. Although this is where 
the battalion holds most of its expertise, it also maintains a 
much broader scale of engineering knowledge, skills, and 
experience, to support all the division’s units. 

 

Operations / Commitments / Defence outputs  

 

Throughout 2022, the battalion has supported numerous 
overseas and UK operations, whilst also holding force 
elements at readiness for any activation of the Joint 
Expeditionary Force Light Brigade. Of note, the year began 
with two concurrent MACA tasks. Held at extremely high 
readiness for UK Resilience Unit operations, 12 CS 
Company were poised to assist the authorities in response 
to emergencies. Having previously supported Op 
RESCRIPT over the past 2-years, the company had 
developed great relationships with the NHS, learning from 
them whilst also reinforcing essential supporting services. 

In a different vein, the battalion’s drive to support wider Army 
innovation has continued apace. This included the purchase 
of a Toyota Hilux and the design and build of a lightweight 

CQMS top hamper module, including water storage and solar powered battery charging. Initially 
trialed on Ex IBERIAN SUN supporting 1LANCS, it was then selected for the Army EXPO22 where 
it received great feedback from the Ranger Regt and SFSG. Phase 2 of the project will be in 
partnership with Rheinmetall and include the manufacture of a REME ES variant. In 2023, the 
battalion will train and hold greater numbers of personnel and equipment at readiness as it assumes 
its 3-year commitment to the NATO Response Force’s Very High Readiness Joint Task Force (Land) 
24. 
 
Training and development 
 
Immediately following their Christmas 
leave, 4 CS Company deployed a platoon 
on Ex WESSEX STORM 5/21, providing 
2nd Line ES to the Light Dragoons 
Battlegroup. Concurrently, the company 
maintained high readiness and in June it 
deployed an ES Platoon to Estonia on Op 
CABRIT, supporting the 2 RIFLES 
Battlegroup for 6-months. Culminating its 
training to assume high readiness for the 
JEF Light Brigade, in September 12 CS 
Company deployed on Ex WESSEX STORM 3/22. Within 

12 CS Coy on Ex WESSEX STORM 3/22 

24 HQ Coy 

OC 12 CS Coy, Maj Paul Cornock 
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a 6 Regt RLC Light Brigade Support Group construct, the company supported the 2 Royal Anglian 
Battlegroup. The end of the exercise saw priority immediately switch to preparing 2 Royal Anglian 
Regiment’s fleet for Ex DESERT KHANJAR 1/23 in Oman. A highlight of the training year 
undoubtably came during the battalion’s deployment to Garelochhead for its annual Battle Camp, 
the first of its kind for several years due to COVID. This comprised of a diverse range package, 
dismounted BCS training including OBUA, and a 24hr Patrol Competition to test combat skills at 
section level. An excellent training package which culminated in 4 CS Coy taking home the 
silverware. 
 
Sport, AT, social and wellbeing  
 
This year, 1 CS Battalion REME has been fortunate 
enough to deploy 78 SP on overseas Adventure 
Training. In June, 19 SP from 4 CS Company 
deployed to the Dordogne Region of France, to 
conduct a Kayaking expedition. Supported by two 
instructors and a rookie chef the team set out to 
paddle 80 miles of the Dordogne River, camping by 
the riverside along the way. At the start of July 12 
Company deployed on Ex NORTHERN MONS 
CACUMEN to Harz National Park Germany. The 
expedition included a package of Hill Walking and 
Mountain Biking for 22 members of 1 CS Bn 
REME. In August, 4 CS Company  
deployed to Wertach, Germany to conduct a multi AT package, this mass participation event meant 
that a large number of SP got to get away on overseas AT this year. These AT packages, along with 
several Platoon and Company socials throughout the year have built team cohesion and Esprit de 
Corps throughout the Battalion. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Kayaking on the Dordogne River 
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Royal Scot Dragoon Guards 

Light Aid Detachment 
(Scots DG LAD) 

 

 

 

 

 

 

 

                              

                                         ASM                                                       OC LAD         

                                    WO1 Dolan                                             Capt McNeill                                          

 

Executive Summary 

 

SCOTS DG LAD support a Light Cavalry unit who 
have recently re-subordinated to 7 Light Mechanised 
Brigade Combat Team. Based in Leuchars on the 
east coast of Scotland, the Regiment has a 
prestigious history forged on the battlefields of 
Europe during the Napoleonic Wars, the 1st and 2nd 
World Wars and - more recently - in the deserts of 
both Iraq and Afghanistan. It recruits from across 
RPOC Scotland and the LAD mirrors this with 75% 
of its current incumbents, Scottish nationals.   

The Regiment provides a ground mounted ISTAR 
capability, Operating at reach from JACKAL and 
COYOTE High Mobility Transporter Vehicles 
(HMTV). These are embodied with Heavy Machine 
Gun (HMG), Grenade Machine Gun (GMG) or the 
General-Purpose Machine Guns (GPMG) and 
BOWMAN communications systems. 

                                                                           The unit also has a compendium of other PM and 
Support Vehicles throughout the HQ Squadron as well as an anti-tank and sniper capability.  

 

The Regiments soldiers are high calibre and provide the Brigades most versatile and persistent 

ability to find and track on operations. Our REME Soldiers are equally as capable and are embedded 

within the Sabre Squadron troops. Employed as HMTV Drivers, Gunners and Commanders, they 

have a fantastic role - conducting ES at the most forward echelon of any Battle Group owing to the 

disposition of Reconnaissance units on the battlefield. REME Soldiers within SCOTS DG Sabre Sqns 

need to be competent and innovative to deliver front line support; and across some of the most 

testing conditions that the Army currently operate in.  

 

 

 

 

  

B Squadron Ftr Section Deployed with ROYAL IRISH 
TG on ROTO 4 
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Operational Commitments and Defence Outputs 

 

2022 has been a busy year for the LAD. It commenced with iMST 

and cMST for B Squadron Ftrs before deployment to Mali on Op 

NEWCOMBE 4 as the Long-Range Reconnaissance Group (LRRG). 

Attached to the ROYAL IRISH Task Group (TG), B Sqn Ftrs had a 

fantastic tour maintaining the highest sub-unit availability across the 

spectrum of the TG throughout. The Ftr Section were happy to return 

to the UK in Dec having spent nearly 10 of their last 12 months away 

from Wellington Barracks. The remainder of the LAD were involved 

in supporting a Mobility Cadre in Chivenor and Range Packages in 

Barry Budden, Castlemartin and Lulworth in the first half of 2022. 

They commenced MST for Op NEWCOMBE 5 in Jun and have been 

operating at a sprint ever since. Ex WESSEX EAGLE, Ex GAO 

TEMPEST (MRX), LFTTX on CMR, CALFEX in STANTA, a Troop 

Commanders Cadre (TCC) and a Conceptual Briefing Course have 

fixed the LAD before deployment to Op NEWCOMBE ROTO 5 in Nov. The LAD has also provided 

soldiers to BATSUB as Temporary Staff, to Cyprus to enable Ex KRONOS HUNTER for our paired 

Reserve Battalion (The Scottish and Northern Irish Yeomanry) and OMAN to support 1UKXX trawls. 

2023 already looks busy with a composite Ftr Section deploying on Ex KHANJAR OMAN in Jan as 

OPFOR. We also have Soldiers aligned to Op INTERLINK tasks in Jan and will be receiving our 

uplifted BUF as we enter the VJTF(L) Stand Up year.  

 

Training and development 

 

As well as the compendium of mandated training and an 

extremely lengthy iMST and cMST pathway to deploy on 

subsequent operations in Jun 22 and Nov 22, the LAD have 

also planned and executed two successful ITR weeks in 

Leuchars and conducted their own Range Package to 

qualify everyone on PISTOL and RIFLE ACMT. Blessed 

with several Military Training Instructors (MTIs) and a very 

supportive Regimental Training Wing, we have qualified the 

majority of Sabre Squadron JNCOs as HMTV Drivers or 

Commanders and several have also completed the RAC 

Platform Weapon Operators (PWO) course and RAC HMTV 

Signallers Course. Professional Development as Engineers 

has been a command priority considering the low number of Cl 1’s who met amended ASCLB criteria 

on arrival. All Class 1’s in the last quarter have joined (or applied to join) one of three PEIs with 

Engineering Technician Status the end-state. All four Artificers are currently being mentored towards 

Incorporated Engineer Status including those deployed. Two Artisan SNCO’s have applied to 

undertake the Army Chartered Management Degree Apprenticeship. The LAD also volunteered to 

support a four-week HMTV Light Weight Recovery Vehicle (LWRV) Trial at CSSTDU in Aldershot. 

 

Sport, AT, social and wellbeing 

Operational commitments and pre-deployment training have curtailed the LAD’s ability to enter any 

of the principal Craftsman Cup competitions. However, we have still managed to punch well above 

HMTV Light Weight Recovery Variant on trial 
at CSS TDU Aldershot with SCOTS DG LAD  
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our weight at representative level. Cfn Burnip continues to make the considerable journey from 

Leuchars to Lyneham and Aldershot to represent both the REME and the Army FA.  

The OC has represented the Army Veterans Football Team and SSgt McCurdie has represented the 

REME veterans Rugby Club. The ASM is the Regiments Cross Country Running Team Captain and 

- owing to our wonderful location – we have a thriving LAD Golf Association who have competed in 

multiple Corps, Army and RPOC competitions this year. Cfn Briars has represented the Regiment at 

Nordic Skiing and will travel to Norway with them in the New Year. The LAD have also run a 6-week 

Adventure Training package for Soldiers to conduct hill walking on Sports Afternoons and bag a 

Munro. We have supported the Corps ‘Lifting the Decks Challenge’, raising a significant amount of 

money for the REME Charity in the process. SSgt McCurdie, as the REME Piper, has also been 

heavily involved in supporting Corps WOs’ & Sgts’ Mess functions and Corps open days.  
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6 Regiment Royal Logistic Corps 

Light Aid Detachment 
(6 RLC LAD) 

 

 

 

 

 

                              

        

 

 

               ASM                                                  OC LAD                                                     LSM 

        WO1 Lindsay                                       Capt Cupples                                            SSgt Cox  

 

Minor Unit Brief (Exec Summary) 

 

6 Regt RLC provide Close Logistical Support to 7BCT “The Desert 

Rats” and 1 UK XX from its base at Dishforth Airfield in North 

Yorkshire. The Regt comprises of an RHQ and Headquarters Sqn, 

62 General Support Squadron providing supply specialisation, 

and 64 Close Support Squadron providing close wheeled logistical 

support. The LAD has a strength of 50, and provides organic ES 

to the Regt. As well as deployments on concurrent operations and 

exercises, the Regt has completed Ex WESSEX STORM, 

attaining CT-F as qualification towards assumption of the Brigade 

Support Group CSS Headquarters.  

 
 

Operations / Commitments / Defence outputs 
 
The LAD have been heavily committed to both UK 
Resilience and FE@R for overseas operations, particularly 
exacerbated by emerging events in Ukraine. Emphasis was 
placed on LAD CT in preparation for deployment, as well as 
organic ES and integration to the Squadrons. 64 Close 
Support Squadron with a large proportion of the LAD, Force 
Generated equipment and deployed on Op STONESMITH 
in support of the Humanitarian Aid Task Force. 
Redeployment from Operations saw a hasty REHAB 
followed by deployment on CT-C in Otterburn. Personnel 
then deployed on Ex WESSEX STORM, focusing on 
innovation, dispersal, and the ability to provide organic force 
protection. The latter stage of the year has seen the LAD preparing for assumption of UKSB and 
concurrent overseas readiness tasks, with focus on ITRs and specific to role training. 
 
 

 

 

 

 

 

 

 

 

  CS Sqn on Ex WESSEX STORM 

OP STONESMITH 
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Training and development  

 

The LAD operates as a sub unit within 6 Regt RLC, complete 

with experienced MTIs and training SNCOs. The LAD has 

demonstrated its ability to quickly progress through the 

collective training requirements, both independently and 

integrated into the Squadrons across the Regiment. Emphasis 

has been placed on BCS through dismounted and mounted 

exercises, as well as individual trade competency and cross 

pollination of skills. As the Regiment forge a new path in a 

Close Support role in support of 7 BCT, the LAD provide 

innovative training solutions including mobile CPs, the ability to 

deploy modular ES by land or air, and the ability to train and fight in CBRN and hybrid warfare 

environments. Core capability has been enhanced through emphasis on professional development, 

including professional registration and the attainment of NVQs.  

 

Sport, AT, social and wellbeing  

The LAD participate in every Regimental sport, 

including running the triathlon, MTB, cross 

country and cycling teams. We also make up the 

majority of the football and rugby teams. The 

LAD has organised several AT packages 

including an expedition to the Alps for MTB 

training. Several members of the LAD boxed as 

part of the Regimental team, winning several 

bouts and LCpl Lawson (REME) won the RLC 

heavyweight final. A team has deployed on  

Ex SUPREME GLACIER and in support of the RLC  

race camp.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ex Vanguard Fox Heli Drills 

SSgt Cox (LSM) getting airtime 
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The Second Battalion The Royal Anglian 

Light Aid Detachment 
(2 R Ang LAD) 

 

 

 

 

 

 

 

                              

           ASM                                                     OC LAD                                                    AQMS 

     WO1 Mercer                                  Capt Walker                                              WO2 Mays  

2 R ANGLIAN (Exec Summary) 

The Second Battalion, The Royal Anglian 
Regiment is a Light Mechanised Infantry (LMI) unit 
that operates primarily from FOXHOUND and 
HMTV. The unit holds in excess of 180 vehicles 
including a significant number of complex 
platforms including Foxhound and Jackal. The Bn 
is supported by a Light Aid Detachment (LAD) of 1 
+ 39 covering most trade groups. 2022 has 
presented the LAD and wider Battalion with an 
array of opportunities and challenges. It began 
with the Bn taking on the VJTF(L) commitment and 
the associated equipment uplift (circa 100 
platforms), this was quickly followed with C Coy 

deploying with one week’s notice to Norway for 3 
months to conduct interoperability training with other NATO partners. The LAD team worked 
exceptionally hard to turn around the equipment bill which came with this deployment, preparing and 
assuring the Company fleet within five days. Apr – Jul 22 would see sub-units conduct progression 
and validation exercises in preparation for Ex WESSEX STORM 22 (Ex WS22) in Sep. This period 
also included a Bn LFTT package which involved the entire LAD. Ex WS22 proved to be one of the 
highlights of 2022 with the Bn deploying as the lead Battle Group supported with Med, Arty, Engr 
and EOD assets. The ES team maintained an average equipment availability of 95% which enabled 
successful validation for the BG. Since returning from Ex WS22 in Oct 22, the focus has switched to 
force generating equipment for Ex DESERT KANJAR which will see the Bn deploy from Jan – Apr 
23 to conduct BG level training. Throughout 2022, the LAD has received external support from 
Babcock Area Support Teams and tradespersons from 1REME which have ensured success.     

 
 

 

 

 

FOXHOUND deployed in Norway 
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Operations / Commitments / Defence outputs 

The LAD has had soldiers committed to numerous 
exercises and defence outputs throughout 2022. Ex 
THUNDERBOLT was a NATO led exercise supported 
by a LMI Coy and REME fitter section, this deployment 
lasted 3 months and demonstrated UK Defence 
interoperability with NATO partners. Ex AGGRESSIVE 
POACHER, TIGERS CLAW and GUNNERS FURY, 
were all sub-unit validation exercises in preparation for 
Ex WS22. These exercises were all supported by fitter 
sections and proved to be an excellent opportunity for 
members of the LAD to develop both technical and 
soldiering skills. Ex WS22 was the Battalion’s 
validation exercise in preparation for being held at high 
readiness in 2023. The exercise proved to be a real 
success from an ES perspective, an availability of 95% was maintained throughout the exercise and 
at no point did equipment shortfalls affect the outcome of any mission. The LAD has also had soldiers 
committed to Op INTERFLEX in support of the UK’s commitment to Ukraine.  

Training and development 

 

2022 provided soldiers from the LAD the chance to develop 

both personally and professionally. The LAD has been 

committed to enabling soldiers to be aligned to Op ATLAS. This 

provides opportunities for soldiers to work within their local 

Army Careers Centres, developing inter-personal and 

communication skills, whilst also enabling some soldiers an 

improved work/life balance. During the Bn LFTT package, the 

LAD was fortunate enough to practice unarmed combat, this 

training was thoroughly enjoyed by all involved and proved to 

be especially effective at developing the physical robustness of the team. A conscious effort has also 

been placed on developing the LAD from an engineering perspective, this has included the delivery 

of expedient and battle damage repair training. This critical activity had an instant positive effect on 

equipment availability during several sub-unit and Battalion level exercises.   

 

Sport, AT, social and wellbeing 

Despite the tempo of 2022, the LAD have been able to 

complete some adventurous training this year, such as skiing, 

coasteering, walking and skydiving. The LAD has also had 

some noteworthy sporting moments in 2022, including 

competing at the REME 6s football tournament, some 

silverware at the Corps Golf Championships and a member of 

the LAD has represented the Tri-Services at Hockey. What 

has also been pivotal to building a strong team, is some well-

planned cultural and social events. In August the LAD 

conducted a visit to the Royal Hospital Chelsea to spend a day 

being hosted by the Chelsea Pensioners. Some other quality 

morale raising days have been, paintballing and water sports on Rutland Lake. 

 

WS22 Endex 

LAD soldiers developing  

unarmed combat 

LAD REME 6s Football Team 
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2 Signal Regiment 

Light Aid Detachment 

(2 SIGS LAD) 
 

                            

 

 

 

 

Art Veh 219                             WOIC LAD                                   Art Veh 214        

    SSgt Davidson                             WO1 (ASM) Collins        SSgt Reid 

 

Minor Unit Brief (Exec Summary) 

2 Signal Regiment LAD support a light role Signals Regiment within 1 (UK) Div, responsible for 

providing operationally deployable HQs for 1 (UK) Div and Tactical communications and HQ for 

7LMBCT. The LAD of 24 Tradespeople provided ES for a Regiment of 400 people with 200 pieces 

of technical equipment. The LAD is in constant motion delivering high levels of first line support as 

well as advising the Regiment and Squadrons on Equipment Care. The unit is based in York, North 

Yorkshire which provides opportunity for both work and play. The Supported Squadrons are tasked 

with an array of taskings with the LAD usually at the forefront of planning and delivery, working 

intimately with Regimental personnel and departments to provide value throughout. It was a fast-

paced start to the year with personnel on standby for a variety of taskings while getting ready for 

exercises and still managing to carry out a vast array of courses. The beginning of the Year saw the 

LAD on standby to support the forward presence of 7LMBCT in response to the unfolding situation 

in Ukraine, with personnel held @R1 for three months and Sgt Morris being deployed to provide 

Armourer inspections for a stock of foreign weapons. 

 

Operations / Commitments / Defence outputs 

214 Sqn are the most tasked Sqn due to their mission of providing a 

deployable HQ to 7LMBCT with tactical communications. As such 214 

Sqn Fitter section is the busiest section of the LAD. Deploying on Ex 

ORTHEUS, Ex JEBOA RUN, Ex WESSEX STORM and Ex 

CERBERUS. Throughout this the section has been supported by 219 

section and LAD main in order to provide the best support possible to 

the deployed Sqn. Ex ORTHEUS saw the Sqn testing their ability to 

provide CIS for 7LMBCT. Cfn Soso was deployed to provide cover for 

Ex WESSEX STORM in conjunction with 4LBCT ES and was 

commended for his efforts by the BEME of 4LBCT. Ex CERBERUS saw 

214 Sqn deploy to Germany for two months working closely with the 

deployed battalion providing support and ensuring the fleet was kept at 

high levels of capability throughout. We have had several personnel 

deployed to Belize and Falklands this year. 
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Training and development  

The LAD carried out the usual trade development, ring 

fencing time on Fridays for the development of our 

personnel for their benefit, carrying out NVQ development 

as well as Career and critical skills such as presenting 

training and LEAN. The Leadership and Development 

Package spread over a two-day assessment saw our 

Soldiers carry out a variety of tasks to give them the 

confidence and understanding of what is expected of them 

during PAB. As a bonus the CO permitted Regimental 

personnel to take part which saw Signallers working with 

Tradesmen to forge closer bonds and develop healthy 

respect for each other. The Top Student award was predictably given to a Soldier from the LAD, Cfn 

Braithwaite, who impressed with his communication, teamwork, planning, presentation on Bats and 

positive leadership behaviours. 

 

Sport, AT, social and wellbeing 

The LAD has had an exceptional showing for Sport and AT with 

members competing in BAWF doing well in the Northern 

competitions, Regimental football, Race the Sun, Corps Signal 

Festival of Sport, Army Netball, Corps Football, Northern Cross 

Country League, and Motor racing, with LCpl Bellerby doing 

exceptionally well throughout her race calendar. AT has seen 

personnel deployed to Wales for Hill Walking completing the top 

three peaks in Snowdon. 
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1 Military Intelligence Battalion 

Light Aid Detachment 

(1 MI LAD) 
 

 

 

 

 

 

                                                                         IC LAD                                                    

                                                                     Sgt Spencer      

                                      

Minor Unit Brief (Exec Summary)  

The role of 1 MI Bn Light Aid Detachment is to provide real life support 

and enabling functions to 1 Military Intelligence Bn in order for the unit 

to support the force generation of individuals or formed units to allow 

the unhindered delivery of real-world intelligence in any spectrum of 

operations. The LAD is a small but effective team of 5 ES personnel 

embedded within a multi capbadge HQ Company in Catterick with 

other subunits spread in multiple locations around the country, which 

offers a significant geographical challenge. Additionally, the HQ 

element of which the LAD is a part of forms part of the 16AABCT 

ISTAR Echelon maintaining an echelon brick held at readiness and 

deployable at expeditionary reach. 

 

Operations / Commitments / Defence outputs 

1 MI Bn’s primary function is the delivery of real-world intelligence, this ensures that individuals are 

constantly deployed on various taskings, trawls and operations. As part of the AATF (Air Assault 

Task Force) the unit has deployed on various exercises and enabling activities. Two individuals from 

the LAD deployed to Kuwait on Exercise DESERT WARRIOR 

as RLS, supporting 16 AABCT. As well as providing RLS, those 

deployed conducted various other activities, including CQB 

training with sim rounds, advanced medical courses, and live 

fire ranges on a variety of different weapon systems. The LAD 

also deployed to North Macedonia on Exercise SWIFT 

RESPONSE, a major NATO exercise. This included major road 

moves between Greece and North Macedonia, working closely 

with partner nations to prepare for future operations around the 

globe.        

 

 

 

Picture 2 

Key Personality 

(size as per box) 

 

 

ISTAR Echelon set up 

 

Ex Desert Warrior 
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Training and development 

The various roles and commitments that the Bn conduct prove a challenge when providing training 

to the wider unit. As part of HQ Company and the ISTAR 

group, individuals must be ready to deploy at readiness. 

The LAD has conducted Ex GREEN REPLEN, a quarterly 

readiness exercise in preparation for readiness 

deployments. These have been conducted in various 

locations including Catterick and Otterburn focusing on the 

deployability of the ISTAR group it supports. The unit has 

also conducted Ex EAGLE CLAW and ARCHERS RANGE 

focusing on ITR and BCS elements. The LAD also assisted 

with the annual Bn patrol competition, conducting various 

stands, and ensuring the competition could be conducted as required.   

Sport, AT, social and wellbeing 

The LAD has conducted various activities throughout the 

year for example, Cpl McKernon led a three-day expedition 

around Ullswater, completing the Ullswater way, covering 25 

miles plus a detour up a windy Helvellyn. Members of the 

LAD were well represented during the Bn sport competition. 

A two-day event, where the LAD had several members in 

both the winning football and volleyball teams and became 

overall winners of the competition. Alongside this the LAD 

has conducted several social events, including engineering 

visits to Darlington, York, and Leeds Armouries. 

 

Looking forward the LAD plans on its continued support to 1 MI Bn during 2023 and is looking forward 

to a new year and new challenges. 

 

 

 

 

 

 

 

 

 

 

 

Cpl Mortimore conducting L129A1 range  

AT package during Ex Swift Response 
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11 Security Force Assistance Brigade 
                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                    

                                                    SO2 ES      ASM 

                                          Maj A G Desroches                  WO1 C Calf 

 

ES Branch Overview 

 

2022 proved to be another demanding year as we simultaneously delivered UK standing 

commitments, overseas operations, and additional non SFA aligned tasks.  

 

Our units have truly covered the globe with deployments to Kenya, Iraq, Falkland Islands, Zambia, 

Fiji, Papua New Guinea, and the Ukraine.  

 

The Welsh Guards deployed on Op SHADER and Op CORDED and 2023 will see them deploy on 

Ex RED STRIPE in Jamaica. The changes outlined within Future Soldier has seen the Irish Guards 

resubordinating back into the brigade were soon deployed to the Falkland Islands to perform the  

duties of the FIRIC. Alongside the Irish Guards the brigade saw the departure of 3PWRR and the 

resubordination of 4PWRR.  

 

The primary focus for the brigade headquarters has been the delivery of Op INTERFLEX, training 

10,000 Ukrainian soldiers in basic Infantry skills across four locations within the UK. To ensure the 

success of INTERFLEX hybrid teams of armourers were brought together from across the Field 
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Army to receipt inspect over 2400 x AK47s 

from across the globe prior to passing them 

through the two UK proof houses where they 

were subjected to over pressure testing.  

 

 

 

 

 

The need to provide large quantities of Counter 

Explosive Ordinance training aids to the training 

delivery units was a perfect opportunity to introduce 

innovation into how training aids could be resourced at 

short notice and in large quantities.  The 3D printing 

team from 1RSME were experienced in this type of task 

and were able to deliver.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

AK47 Variations 

3D Printed Mines 
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1st Battalion Irish Guards 

Light Aid Detachment 
                               (1 IG LAD) 

 

   

    

                              

 

 

 

 

 

                                       IC LAD                                                        2IC 

                         WO2 (AQMS) Dunn                                      SSgt Martin  

 

1st Battalion Irish Guards LAD REME provides intimate 
Level 2 ES to 1IG, a Security Force Assistance Battalion 
within 11Bde. The LAD is commanded by a WO2 (AQMS), 
and workforce consists of 12 tradesmen, as part of the 
Battalion HQ Company. The HQ Company provides the 
enabling functions for the Battalion which encompasses 
ES to all Sub Units within the Battalion when deployed. 
SFA operations aim to generate access, insight, and 
influence for the MOD and wider HMG within Africa. The 
number of tasks is vast, and this will see plenty of the LADs 
soldiers deployed at any one time across numerous areas 
within North Africa. Recent SFA activities have already 

taken our soldiers, albeit in relatively small numbers, to Kenya, Falklands, and Uganda with a 
deployment to Botswana likely next year as well as a TDU as part of OP INTERFLEX.  

 
1IG trooped their new colours in front of the then HRH The Prince of 
Wales who took the parade on behalf of HM Queen Elizabeth II. Little 
did we know that only one week after the Bn had handed in their tunics 
and bearskins having left London District (LONDIST) to begin the Bn 
new journey as Security Force Assistance Bn, tunics would need to 
be drawn again. 1 IG provided a total of five half companies and a 
marching detachment to the funeral procession, with the LAD 
providing the lead for G4 within Wellington Barracks while final 
preparations for and the enactment of OP LONDON BRIDGE took 
place. WO2 (AQMS) Dunn also represented the Corps and Bn on 
Remembrance Day by the laying of a reef at Sheffield United vs 
Rotherham United.  
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This year has also seen LAD personnel deploying on 
foreign exercises to Falkland Islands and Kenya. Sgt 
Fowler has deployed to Kenya as a counter IED instructor 
while LCpl Killworth is VM support for Ex Askari Delta. 
Cfn Storey deployed alongside 9 Coy on OP FIRIC as 
VM support and experienced the unique deployment that 
is the Falkland Islands. 
 

 

 

 

 

 

The members of 1IG LAD are 
involved in many sports at 
Regimental, Corps, Army and 
UKAF levels. This year WO2 
(AQMS) Dunn has taken over the 
role of Armed Forces Football 
Secretary, this is a highly involved 
position which he balances well 
with his work commitments. WO2 
(AQMS) Dunn also officiates in 
the Women’s Super League and 
regularly referees in high profile 
stadiums.  
 
LSgt Perry has this year won 4 
Army Tennis titles at both the 
Indoor and Summer Army 
Championships. This success has 
also seen him represent the 
Corps, Army and UKAF teams 

respectively. This season he has also broken into the top 
700 in the world and been selected to represent Ireland at the World Games in Tokyo. 
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                  1st Battalion Welsh Guards 
                Light Aid Detachment 

               (1 WG LAD) 
 

 

 

 

 

 

 

 

                              

           AQMS                                                Armr SNCO                                             Prod SNCO  

WO2 Christopher Carlin                             SSgt John Kittle                                 Sgt Anthony Jackson   

     

Minor Unit Brief  

1st Bn Welsh Guards is a Light Role Inf Bn which sits under 
command of 11th Security Force Assistance Brigade. The LAD, 
rightly, takes pride in its ability to deploy small repair teams in 
place of Fitter Sections, whilst still maintaining high standards 
of ES. Personal and professional development has been key to 
success, with all members of the LAD working together to 
improve the capabilities of the team by developing more junior 
members in engineering situations not previously encountered. 
This teamwork and Esprit de Corps has resulted in multiple 
individuals receiving recognition such as Commanding 
Officer’s Coins, Deputy Commander General British Forces, 
Iraq Coins and Commendations. 

Operations / Commitments / Defence outputs  

Op SHADER 13 & 14 – IRAQ - From June 2021 – June 
2022, members of the LAD deployed to Iraq attached 
to Prince of Wales’s Company and Number 2 Company 
enabling ES & G4 support. SSgt Kittle and LCpl 
Thomas provided Armourer support, enabling the 
inspections, repairs and maintenance of weapon 
systems held by SHADER in Ebril, Baghdad and 
Kuwait. A total of 7 VM’s deployed during both 
SHADER’s enabling the maintenance, inspection and 
repair of both the military and civilian owned CAV 
(Civilian Armoured Vehicle) fleet.  

Op INTERLINK – POLAND - In April 2022 Cfn Davis 
was deployed as part of Op INTERLINK to Lublin in Poland, attached to 45 Commando Royal 
Marines. Whilst deployed, he assisted in the maintenance of CAV and MAN SV under the oversight 
of a Class 1 Vehicle Mechanic from 1Bn REME.  

 
 

 

 

 



 

63 
 

Op CORDED 9 - ZAMBIA - From March 2022 till June 2022, LSgt Tsorme was deployed to Zambia 
on Op CORDED 9 with Number 3 Coy. During the deployment, LSgt Tsorme maintained the fleet of 
Civilian Land Cruisers used by No3 Coy helping the Zambian Army, Police and Air Force.  

Op INTERFLEX – 1WG were tasked by 11X as the central HUB 
for delivering 2500+ AK47 variants to training teams around the 
UK in late June. A cohort of NSPLM armourers were 
assembled and a constant stream of AK47s purchased from all 
over the World were continually delivered in various states of 
serviceability. A gargantuan amount of time and work was put 
in by not just the Armourers led by SSgt Kittle but also 1WG as 
a whole needing to clean the heavily lacquered protective 
grease from the AK47s prior to inspection. 

Training and development 

Members of the LAD who deployed on Operations this year 
have completed all MST and rigorous training alongside their 
Welsh Brothers and Sisters. ‘Soldier first, Tradesman always.’ 

Sport, AT, social and wellbeing 

Alongside the many commitments the LAD has taken time to successfully represent the Battalion, 

Corps and Army at various sporting events and has also raised money for the Welsh Guards Charity.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

64 
 

3rd Battalion The Royal Regiment of Scotland 

Light Aid Detachment 

(3 SCOTS LAD) 
 

  

 

 

 

 

 

          AQMS 

           WO2 G Horsburgh 

  

Minor Unit Brief (Exec Summary) 

 

At the time of writing, 3rd Battalion The Royal Regiment of 

Scotland have recently undergone re-subordination from 51 

Brigade to 11 Brigade – the result of this has led to a shift in 

sub-unit role from supporting Light Mechanised Infantry (LMI) 

to supporting Security Force Assistance (SFA). A resulting 

re-orbat will see 3 SCOTS LAD continue to reduce in size 

from 1+40 (current sub unit strength 0+29) to 0+15 to be 

completed by July 2023. At present 3 SCOTS LAD is 

responsible for the first line repair and maintenance of a fleet 

of 76 ground effect vehicles – including Land Rover, MAN 

SV, Pinzgauer, Yamaha Quad platforms as well as trailers. 

This is combined with a fleet of Light Role weapon systems numbering around 1200 items including 

SA80 A2, SA80 A3, Glock 17, GPMG, Sharpshooter, Sniper rifles, NLAW and Mortars as well as all  

Operations / Commitments / Defence outputs 

2022 has been an extremely busy period for 3 SCOTS LAD 
being heavily involved in numerous Operations. The largest of 
these deployments has been Op ORBITAL BATTLE GROUP 
(CWR) which involved 10 personnel of various trade groups. 
Other commitments have included smaller deployments of 
single pax - one to Op CATTALLO in support of the inspection 
and backloading of Foxhound platforms from Afghanistan, one 
to Op CABRIT in support of 2 RIFLES Enhanced Forward 
Presence in Estonia, and one to Op INTERFLEX working in an 
advisory role to the Ukrainian troops undertaking training.  

 

 

 

Fort George Barracks, home of  

3 SCOTS LAD 

Civilian Armoured Vehicle (CAV) 
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Training and development 

 

From a REME training and development perspective, 2022 

has seen 3 SCOTS LAD continue to strive for excellence in 

the training and development of its Class 3 tradesmen to 

enable them to qualify as Class 2 tradesmen. The LAD also 

provides EC training for the Battalion, with recent examples 

such as refreshing and educating the Bn JAMES Fleet 

managers on the correct procedures to follow when 

conducting Platform maintenance and inspections. The LAD 

has recently invested time in Civilian accreditation for military 

courses and engaging more with professional registration. At 

trade, the LAD has sought to train as many Armourers as 

possible to repair and inspect Non-Service Pattern Light Weapons to better enable the LAD to 

support Op INTERFLEX, as well as increasing GENCAV SQEP within the VM cohort to support 

future Operations within the SFA role. 

 

Sport, AT, social and wellbeing 

In sport 3 SCOTS LAD remains competitive, with members 

of the LAD heavily involved with the Bn Rugby and football 

teams. Recently, one of our troops was awarded a 

veteran’s trophy in army Badminton. The LAD works hard 

to strike a good balance with Adventure Training, with 12 

pax attending Introduction to Winter Mountaineering in 

February 2022. Cameron Barracks ATG is local and there 

are often opportunities for members of the LAD to take part 

in both Unit AT and Individual AT – recent courses 

completed in Kayaking and mountain biking. Six members 

of the LAD were fortunate enough to take part in the sub-

unit organised Ex NORTHERN ASCENT in Croatia. 

Socially, 3 SCOTS LAD has engaged with the Battalion to arrange St Eligius Day 2022 and Co-

organised an inter-workshop challenge with 39 Engr Regt in 2021, helping to spread and bolster the 

REMEs infectious Esprit de Corps through innovation, Engineering, and teambuilding activity. 

 

 

 

 

 

 

 

 

 

 

Land Rover engine replacement in support 
of 3-2 trg and development. 

3 SCOTS LAD Canyoning in Croatia. 
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Headquarters 19 Light Brigade 
 

 

 

 
 

 

                   BArt                                               SO2 ES                                             BOWO  

WO1 (ASM) P Shepherd REME       Maj RA Peters MBE REME         WO1 (SSM) E James RLC 

 

ES Branch Overview 

Under Future Soldier 2021 it was announced that 19th 

Light Brigade would reform and become the Army’s first 

Army Reserve Combat Brigade since the end of the 

Second World War. The Brigade comes under Command 

of 1st (United Kingdom) Division and reformed on the 23 

July 2022, with the Brigade Headquarters being in Imphal 

Barracks, York. The Brigade is currently at Initial 

Operating Capability (IOC) and not expected to reach Full 

Operating Capability (FOC) until June 2023. Equipment Support (ES) to 19th Light Brigade is 
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provided by ten Full Time Reserve Service (FTRS) Military Transport Warrant Officers (MTWOs), 

with four of these being REME Capbadge, eight FTRS REME Armourers, one FTRS REME Vehicle 

Mechanic and thirteen Civil Servant Skill Zone 3 (SZ3) mechanics. These personnel are widely 

geographically dispersed as the Brigade has Technical Infrastructure located as far apart as Truro, 

Perth, Chelmsford, and Belfast. The Regular Army component responsible for overseeing ES to the 

Brigade can be found in the Brigade Headquarters, and this comprises the SO2 CSS, Maj Andy 

Peters REME, the Brigade Artificer, WO1 (ASM) Philip Shepherd REME and the Brigade Ordnance 

Warrant Officer, WO1 (SSM) Elson James RLC. Although only recently formed the Brigade has 

already deployed equipment and workforce in support of Exercise Khanjar Oman and supplied 

vehicles to the Agile Taskforce in Estonia. 
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Headquarters 8 Engineer Brigade 
 

 

 

 

 

 

 

 

 

                              

                 SO2                                                               ASM                                                      

                                  Major Lovell                                                     WO1 Rhodes                                             

 

ES Branch Overview  
 
8 Engineer Brigade is the British Army’s Military Engineering Brigade and supports operations by 

shaping the physical operating environment through enabling or preventing manoeuvre or mobility. 

It develops, maintains, and improves infrastructure. The Brigade supports the survivability and 
sustainability of forces. Eqpt Sp is delivered across a spectrum of military engineering activities 
including as EOD&S, C-CBRN globally with ES elements held at various levels of readiness. The 
brigade comprises of 3 Engr Gps, 16 OF4 Comds, that will reduce to 2 Engr Gps and 14 OF4 Comds 
as part of Future Soldier restructuring. 
 

 

 

   

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

HQ 8 Engr Bde 

 

HQ 29 EOD&S Gp 

 

HQ 12 (FS) Engr Gp 

 

HQ 170 (Infra Sp) Engr Gp 

 

32 Engr Regt 

 

36 Engr Regt 

 

39 Engr Regt 

 

71 Engr Regt 

 

75 Engr Regt 

 

1 MWD 

 

11 EOD&S Regt RLC 

 

28 Engr Regt  

 

29 EOD&S GSU  

 

33 Engr Regt  

 

35 Engr Regt  

 

101 Engr Regt  

 

43 HQ & Sp 

 

20 Wks Gp RE 

 

62 Wks Gp RE 

 

63 Wksp Gp RE 

 

65 Wksp Gp RE 

 

66 Wksp Gp RE 
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12 (Force Support) Engineer Group – Force Sp and Light Role Close Engr Sp. 

 

29 EOD&S Group – EOD&S and C-CBRN UK/Worldwide inc Military Working Dogs. 

 

170 (Infrastructure Support) Engineer Group – Infrastructure design & management including 
some deep specialisms such as well drilling. The group HQ will cease in accordance with Future 
Soldier, remaining units will resubordinate under 12 (FS) Engr Gp. The REME current strength is 
6+253 Vs WP&GA of 6+239 spread across the HQ and the ES Organisations. The only personality 
change in the HQ was WO2 (SQMS) Katemba moving on promotion and replaced by WO2 (SQMS) 
Hosten as WO ES Mat in Sep 22. However, Maj Mike Lovell will assume command of 29 EOD&S 
Wksp in mid-2023 and ASM Rhodes bids farewell to military service. Maj Ed Swingler will assume 
the role of BEME, with ASM Fitzpatrick as BART. 

 

As a Bde 2022 has been packed with activity ranging from UK Resilience and Global Ops including 

Op TAPESTRY, NEWCOMBE, HELVETIC and Op ROCKSTAFF. The latter –FGen of ES (Ftr Sect) 

at short notice that challenged the MITER contract overseas. Furthermore, Joint Force Enabling 
Exercises (JFEE), notably Ex SAILFISH has accommodated ES from 22 Engr Regt, 24 Cdo RE, 36 
Engr Regt and individual augmentees from 170 (IS) Engr Gp, 28 Engr Regt (C-CBRN) and 32 Engr 
Regt. The Bde ES Branch maintenance plan has proved a success, resolving historic eqpt mgmt 
issues and developing the MITER contract in Theatre. 
 
Assurance remains challenging, however planned reductions of branch visits to c.40 days (c.75 in 
2021) across TechEval, LSA&I and Pre-LEA has protected surging Nights Out Of Bed (NOOB), 
through SMARTer ways of working post covid. 
 
Comd ES certificates or coins have been richly deserved, Sgt Watson (28 ER), Sgt Hough (36 ER), 
Cpl Jones (29 Wksp) and the 39 ER Babcock IBES team. Other notable highlights include WO2 
(AQMS) Reason (36 ER) CFA commendation. SSgt Morris (32 ER) championing and promoting 
change within JAMES (DSTL Exploration lead) and Cfn Norton (32 ER) Army clay shooting 
champion. 
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29 Explosive Ordnance Disposal & Search 

 Group Support Unit Workshop 

(29 EOD&S GSU WKSP) 
 

 

 

 

 

 

                              

 

                     ASM                                           OC Wksp                                     Wksp 2IC 

             WO1 Westwood                          Maj Phil Caswell                          Capt Jimmy Dillon  

 
Executive Summary 

29 EOD&S GSU Wksp has a unique role within the Corps: 
supporting six different Regiments including 12 additional 
Sqn/Tp locations across a large footprint covering the UK and 
Northern Ireland. In terms of supported equipment, the Wksp 
would rival a REME battalion and is responsible for the MiCAT 
of 32,000 weapons, optics, ancils and MODACS, 300 vehicles 
and 100 RCVs.  To help achieve this the ESO’s current 
workforce is 2+107 split into Wksp HQ and several fitter 
sections aligned to specific Regiments from within 29 Group. 
The Group’s main role is to provide specialist EOD support to 
the UK, in order to maintain the integral security of the Nation 
but also to protect the general public from threats, during peace 

time, from within the UK. We also support the EOD & Search capability on overseas operations and 
support Civil Authorities in their role as required.  This gives the Wksp’s SP the opportunity to apply 
their skills on some niche equipment and while adding operational value. 

Operations / Commitments / Defence outputs 

The Workshop’s primary mission is to support current and contingent 
operations across 29 EOD&S Group. We support 33 Engr Regt 
(EOD&S), 35 Engr Regt (EOD&S), 101 Engr Regt (EOD&S) an Army 
Reserve unit, 1 Military Working Dogs Regt and 11 EOD&S Regt. To 
support these units the 
Workshop is sited in 5 
locations across UK, with 
Workshop Main being in 
Wimbish. Our 
detachments are located 

in Didcot, Catterick, North Luffenham and Aldergrove 
(Northern Ireland). We have the operational focus of 
supporting UK Operations (Op TAPESTRY and 
HELVETIC in NI) who are held at R0 (10m NTM!) We also 
provide a TechElec and VM on each Op NEWCOMBE 
deployment as well as generating two BCRs. Recently we 
have begun supporting Op INTERLINK providing 

Some of the Wksp Workforce 

MEI on STARTER being conducted in Gibraltar 
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assurance for the delivery of VaME gifted to our partners in the Ukraine. Furthermore, we support 
important readiness commitments for our supported units up to and including AATF/LCG at R1, 
which keeps us focused and busy. 

Training and development  

29 EOD&S GSU Wksp provides a multitude of military and trade training opportunities throughout 
the year with several CTA/B level exercises, ITR 
exercises and a CTB StA on the training calendar.  In 
addition to this the Wksp deploy SP on various urban 
exercises concentrating training on FIBUA and 
providing elements to the wider group, such as 1MWD, 
to support their own consolidation training and test the 
VHR capability of FE.  The Wksp also deploys a REME 
Roadshow to 11 EOD Regt sub-units annually to 
deliver EC training, identify issues, trends and provide 
support with advice on newly established procedures 
and practices.  Provision of all equipment, trade, and 
career (ALDP) courses are managed internally by the 
Wksp. 

Sport, AT, social and wellbeing  

The Wksp is conscious of ensuring that SP of all ranks 

exploit the ‘Army offer’ and has a proud tradition of its 

people excelling in sport both as teams and individually. 

We seek AT opportunities Army wide, generating our own 

events when possible and have a solid amount of SP 

participation across varying disciplines.  A healthy mind 

is as important as a healthy body and the Wksp has 

embraced an open and honest mental health culture. We 

have also sent SP away on the Felix fund 2-day stress 

management course and 45 pax signed up for this year’s 

lifting the decks challenge to help reinforce this. 

 

 

 

 

 

 

 

 

 

 

 

Another successful Exercise 

Cfn Cup Winners 2021 
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170 (Infra Support) Engineer Group 

Light Aid Detachment 

(170 ENGR GP LAD) 
 

 

 

 

 

 

 

                              

                                       SNCO IC                                                   SNCO 2IC                                                    

                                  SSgt Beamand                                              Sgt Mitchell                                          

 

 

 

Minor Unit Brief (Exec Summary) – 170 (Infrastructure Support) Engineer Group is an engineering 
group of Royal Engineers. Today the group controls all the Specialist Teams Royal Engineers 
(STREs) of the army, these are listed below: 

20 Works Group (Air Support) 

43 HQ and Support Squadron. 

62 Works Group (Providing water support) 

63 Works Group (Providing power support) 

64 Works Group (Fuel support) 

65 Works Group (Infrastructure support) 

66 Works Group (Air support) 

The LAD is part of 43 HQ & Sp Sqn and supports each Works Gp both in and out of barracks. 

 

Operations / Commitments / Defence outputs – Between the months of March and April 2022, 
LCpl Brammer (Vehicle Mechanic Class 1) deployed to Belize on Ex SAILFISH to provide Equipment 
Support to the fleet of Land Rover and Man SVs used by the STRE to survey local infrastructure, 
schools, hospitals etc, also the local transport routes were surveyed, and assessments were made 
to improve the road surfaces for the local population. 

LAD I/C

SSgt Beamand

LAD 2I/C / Armr SNCO

Sgt Mitchell

Inspections NCO

LCpl Eaton

Shopfloor NCO

Gapped

Production NCO

Cpl Booth

  

https://modgovuk.sharepoint.com/teams/10658
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In September 2022, 2 Vehicle Mechanic Class 1s from the LAD (Cpl Lightfoot and LCpl Brammer) 
deployed on Ex TURNOUT. They deployed to support a Network Rail Reservist’s exercise whereby 
the competency and currency of the STRE were preserved. The events of the weekend were 
groundwork on railway lines and to ensure the reservists were well trained on the equipment used. 

On the 17th of October 2022, I, SSgt Beamand took command from SSgt Repton for the LAD. The 
accounts were taken over swiftly, and the LAD was in a sound condition. Scheduled for 13, the 
staffing sat at 7 strong total. 6 military and 1 civil servant. 

On the 7th of November 2022, Sgt Mitchell Armourer Class 1 assumed the Armourer’s PID. He has 
also taken on the role of LAD 2I/C and quickly established himself within the Gp as many weapons 
required his attention due to his PID being gapped for some time. 

In December the LAD’s SVR has been held at readiness for UKSB over the winter leave period. 
Transferred to 36 Engr Regt in Maidstone, the vehicle will be utilised for recovery tasks that may 
arise during the inclement weather that is expected during this winter period. 
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36 Engineer Regiment 

Light Aid Detachment 
(36 ENGR REGT LAD) 

 

 

 

 

 

 

 

                               

           ASM                                                     OC LAD                                                     WSM 

   WO1 Fitzpatrick                                       Capt Tranham                                          WO2 Reason  

Executive Summary 

36 Engineer Regiment and Queens Gurkha Engineers is a 
Force Support Regiment delivering Military Engineering 
capabilities to the Army. The Workshop consists of 1+55 
soldiers from REME, RLC, AGC and Royal Engineers. This 
year has been extremely busy for the Regiment and the Sub 
Units within. At the time of writing, the Workshop has 21 
soldiers deployed and is supporting activities in five different 
countries. In addition to this, we are about to take on the role 
of UK Standby Battalion, contributing to the resilience of the 
UK at home. The Regiment is also going through a transition 
period, becoming part of the Theatre Enabling Group (TEG). 
This sees a shift in the capabilities of the Regiment and, 
importantly for the Workshop, new kit, and equipment to 

support. The addition of Protected Mobility vehicles to the Regiment is one we are eagerly awaiting, 
with training and procurement of specialist tools taking place ahead of time.  

Operations 

20 Sqn Fitter Section have been deployed on Op CABRIT 
under the Agile task force after being mobilized as part of the 
UKSB. Once in country they received the vehicles from the port 
and set about conducting ISI (interim safety inspections) to 
confirm the condition of all platforms before training and 
exercises started. The first few months were spent completing 
all field craft lessons and exercises up to CT3. From then, they 
conducted specialist training as well as delivered training and 
field support to the wider battle group. Latterly, the team took 
part in Op STIFFTAIL; a tasking for a troop to deploy to 
Poland in order to repair the existing runway, improve ground works and upgrade field defences. 
This saw LCpl Lawal deploy as the sole REME asset to maintain and keep the plant fully operational.      

 

 

 

 

 

 

 

 

 

Members of the Wksp celebrating the 
REME’s 80th birthday 

Chinook Training 
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Training and development 

 

With the majority of the workforce deployed and conducting 

training under their respective Squadron, opportunities to 

conduct development outside of the Field Craft syllabus are few 

and far between. Thankfully, this year ten members of the 

Workshop deployed to the Isle of Wight to conduct a battlefield 

study of the alleged secret raid conducted by German soldiers 

in WW2. The week consisted of a tour of the areas significant to 

the raid, a number of museum visits to learn about the part the 

Isle of Wight and its residents played in WW2, and a tour of a 

factory that still hand-makes Spitfire planes.   

 

Sport, AT, social and wellbeing 

This year saw the renovation of the Workshops’ welfare 

facility. Previously a tired and scruffy rest room, £3000 

was secured from the Lived Experience Fund to 

improve the room and transform it into a comfortable 

and socially alive area for the soldiers of 36 Engr Regt 

Wksp to enjoy. New furniture, fridge, dart board and 

games machine are just a few of the items purchased 

with the grant money. The soldiers of the Wksp 

installed everything and decorated the area 

themselves, making it their own.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A visit to the Wight Military and Heritage 
Museum 

The new and improved welfare facility 
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39 Engineer Regiment 

Workshop 

(39 ENGR REGT WKSP) 
 

 

 

 

 

 

 

 

                              

           ASM                                                    OC LAD                                                 WSM 

   WO1 M Williams                                    Capt J Sowerby                                   WO2 Copeland  

 

Executive Summary 

 

39 Engineer Regiment is Defence's very high readiness theatre entry, air support and enabling 

engineer unit. The Regiment consists of three Field Squadrons, a Field Support Squadron, a HQ 

and Support Squadron, supported by five Fitter Sections. The REME Workshop supports a large 

and diverse fleet of Land Rover, MAN SV and wide range of engineer plant equipment.    

Operations / Commitments 

The Regiment is held at very high readiness in support of 
several commitments including the Lead Air Support Squadron 
(LASS), Theatre Enabling Group (TEG) and UK resilience 
activity. This year has seen the Regiment achieve a demanding 
FOE with all five sub-units deploying overseas in addition to a 
busy UK based exercise programme. Highlights of activity 
include deployments to the United States (Ex FLYING ROSE), 
Germany (Ex EAGLES BAUMEISTER), Cyprus (Ex 
PINESTICK and Ex AUSTERE WOLF), Belize, and Iraq (Pj 
SOTERIA).   

Training and development  

 

The Workshop have conducted several exciting 

and interesting development activities. These 

include visits from professional engineering 

institutes and visits to civilian engineering 

companies including Irn Bru, Stagecoach, and 

Edinburgh Trams to identify and share best 

practices. A highlight of the year was Ex 

STALLION CRAWL 22, an ITR and BCS 

focussed exercise planned and delivered by the 

JNCOs within the Workshop.  

Sport, AT, social and wellbeing 

 
 

 

 

 

48 Sqn Ftr Sect - Ex PINESTICK 

Ex STALLION CRAWL 22 
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For a small unit, the Workshop has a strong representation within Army and Corps sports teams. 

Representatives include two Army downhill skiers, three Corps rugby players and a Corps 

yachtsperson. Even during a high tempo year, the Workshop has exploited the AT opportunities 

available within the Scottish Highlands. Almost a quarter of the Workshop achieved AT qualifications 

in mountaineering, yachting, kayaking, and mountain biking. With several social functions a year and 

a well-equipped welfare facility, the Workshop maintains consistently high morale.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Wksp SMF on Inverness hills 
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28 Engineer Regiment (C-CBRN)  

Light Aid Detachment 
(28 ENGR REGT LAD) 

 

 

 

 

 

 

 

                              

                                   AQMS                                                            OC LAD                                                    

                               WO2 Willett                                                   Capt Swingler       

                                   

Executive Summary 

 

The recently reformed 28 Engineer Regiment is defence’s only Counter Chemical, Biological, 
Radiological and Nuclear (C-CBRN) capability, handed over from the Royal Air Force in 2021. The 
regiment conducts regular CBRN live agents training, both mounted and dismounted, and remains 
at readiness to respond to domestic and international incidents, such as was seen in Salisbury in 
March 2018. 

28 Engineer Regiment (C-CBRN) consists of 4 Sqns: 

• FALCON Sqn RTR; providing a mounted Area Survey    
        and Reconnaissance capability, located in Warminster. 

• 77 and 42 Sqn RE; providing Reconnaissance and  

        Exploitation Teams, located in Woodbridge. 

• 64 HQ&Sp Sqn providing the supporting and       
       enabling function, located alongside RHQ in RAF   
       Honington. 

 

The regiment is unique amongst all others in fielding a plethora of specialist CBRN detection 
equipment, from Land Rovers to specialist C-CBRN Pinzgauer and most notably the FUCHS 
Armoured Vehicle which is currently going through an improvement program.   

 

 

 

 

 

 

 

 

 

 

 

 

Picture 1 

Key Personality 

(size as per box) 

 

Picture 2 

Key Personality 

(size as per box) 

 

 

FUCHS operated by Falcon Sqn 

RTR 
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Operations / Commitments / Defence outputs 

 

 2022 has been a busy year for the development of the Regiment’s 
capability and with that the support it receives from the LAD. Each 
sqn has exercised a number of times this year in preparation for the 
declaration of FOC upon completion of Exercise FRIGATE VAPOUR 
in November. This CT-C exercise saw the LAD deploy a composite 
Fitter Section made up of personnel from all 3 locations for the first 
time since the formation of the unit. Coming together to support this 
exercise was a challenge due to the geographical dislocation of the 
unit and the LAD but was a success in showing how it has 
maintained interoperability across the variety of complex platforms 
owned and used by the Regiment. Throughout the year the LAD has 
committed personnel in support of a number of commitments 
including Op BRIDGE, Op FIRIC and on attachment to RTR LAD. All 
these are seen as opportunities to develop soldiers within the LAD 
and provide experiences not available in the unit.  

 

 

 

Training and development 

 

 A theme for the LAD throughout 2022 has been 

experimentation. Being part of a newly formed unit, much of 

what the unit does is new and the way the LAD supports these 

activities has had to be learned. A specific thread developed 

throughout the year has been the conduct of ES in a CBRN 

environment. With vehicles in the unit willingly exposed to CBRN 

threats, it is the LAD’s responsibility to provide ES if there are 

any issues with these contaminated vehicles. Starting with 

walkthroughs and developing into purpose-built scenarios as 

part of Sqn and Regt exercises, the LAD has developed a robust 

set of SOPs to provide ES in this challenging environment. This 

is something that has set the 28 Engr Regt LAD apart from any others in Defence and provides a 

unique capability to a unique unit.  

 

Sport, AT, social and wellbeing 
 
Despite being busy developing a capability with the Regt, 
there has been plenty of opportunities for personnel in the LAD 
to get away on a variety of sports and AT with some personnel 
performing at the highest levels. Within the LAD we have 
representation for the Corps and Army in Clay Target 
Shooting, Corps representation at Ice Hockey as well as a 
World Champion in Obstacle Course Racing. There have 
been opportunities for everyone in the LAD and Regt with inter 
Sqn competitions, station sports competitions in both 
Warminster and Honington as well as the opportunity to 
represent the Regt at a wide variety of sports at the 2022 
Sapper Games. Outside of sport, there have also been a 
number of AT packages and charity events including the Lifting  
the Decks Challenge.  

A multi component Ftr Sect deployed on Ex 
FRIGATE VAPOUR the Regt’s CT-C FOC 

earning exercise. 

Experimentation of conducting ES in a 
CBRN environment 

Obstacle Course Racing World 

Championships 
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Headquarters 2nd Medical Bde 
 

 

 

 

 

 

 

 

                              

        SO2 ES                                                Bde ASM                                             ES WO Mat            

    Maj C Hanks                                       WO1 (ASM) Glynn                              WO1 (BOWO) Jamieson         

                           

       

 

ES Branch Overview 

2022 was a year of great change for HQ 2 Med Bde, sadly seeing Maj Soane move on to greater 

things on promotion to SO1 ES, a position from which he still assists the Bde greatly. The arrival of 

Maj Hanks straight from ISCS(L) has seen ES 

branch become an even more integral cog in 

the Deployed Hospital Care machine 

becoming heavily involved in the planning to 

transition from Field Hospitals to Multi Role 

Medical Regiments, multiple unit moves, 

drawdowns and mergers. 2023 will be more 

of the same as 2 Med Bde transition to Fd 

Army Tps and ultimately become 2 Med Gp. 

The Bde ASM has continued to facilitate the 

 
 

 

 

 

2 Med Bde on a Page 
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deployment of MDSS Technicians in support of all major overseas Operations and many major 

exercises, combined with coordinating the training for numerous newly introduced to service medical 

devices it has been another busy year for him.  The Bde MDSS Team have deployed to BATUK, Op 

SHADER+, Op NEWCOMBE, EX KHANJAR OMAN (twice) as well as supporting equipment REHAB 

for Ops TANGHAM, CABRIT and NEWCOMBE.  The VMs have also been busy with all Bde regular 

units having 100% equipment availability at one point, a truly incredible feat for the 2 VM Cpls that 

support these units, they gave also delivered VM refreshers training to 19 units worth of SZ3 fitters 

as well as LEE and LERK to local RPOC units in Aldershot.   

Moreover, the Integrated Review outcomes and Future 

Soldier programme optimises our structure, allowing 

the Bde to create fully integrated Operational Patient 

Care Pathways which will bring new and exciting 

challenges to how we provide ES to these from both 

our organic capabilities, contracted support and in the 

deployed space our ES colleagues in the BCTs that we 

will be supporting.     

Away from the Workshops Bde ES personnel have 

taken part in Bde Skiing exercises, an expedition to 

Macchu Pichu, regimental sports including cricket, 

football, and warrior fitness. They have also competed 

at Corps or Army level table boxing and tennis. Even 

with all of this activity all members of the Bde ES team managed to complete at least 4 of the Lifting 

the Decks challenges, with many doing more. This is quite a feat considering the operational outputs 

and @R requirements placed on our small team as well as career and personal development.  

Looking in to 2023 we are excited to welcome 3 Med Regt to the fold and incorporating their REME 

SP into our high performing team.  A busy year ahead with the inclusion of a VJTF(L) Role 2 Medical 

Facility to the @R profile and the HOTO of the Field Hospital @R to 34 Fd Hosp will provide ample 

opportunities for our REME SP to shine.  
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HQ 2nd Medical Bde (AMSTC) ESO 
(Army Medical Services Training Centre) 

 

 

 

 

 

 

 

 

                              

     MDSS SNCO                                MDSS JNCO                                          MDSS JNCO 

       Sgt Smith                                     Cpl Vilkhou                                             Cpl Benyon 

Functional Overview 

 

This year, 2 Med Bde helped prepare and command Deployed Hospital Care (DHC), along with 
clinical deployments around the globe with the small MDSS community at the heart of the ES 
support. Whether conducted on small hand-held oxygen level monitors or larger x-ray machines, 
MDSS technicians have ensured personnel within 2 Med Bde are current and competent on the full 
range electro medical equipment. Within AMSTC, the hospital trainer is a constant flow of in-house 
courses and validation, requiring a significant quantity of medical equipment, the vast majority of 
which are serviced, calibrated, or repaired by the in-house technicians. In addition to the inflow of 
medical equipment, all compliance and assurance checks have been carried out including both the 
TechEval and LEA assurance mechanisms.  

 

Notable Events 

 

2 Med brigade deployed MDSS soldiers to Mali for a 2-week period in May 22. This helped ensure 
100% of the electro-medical equipment deployed on OP NEWCOMBE was fully serviceable and 
able to effectively support operations. The electro-medical equipment included Tempus Pro patient 
monitors, Braun syringe drivers, DrGO Xray, MRX defibrillators and EVE Ventilators, all of which 
require specialist training courses in order to carry out the routine servicing and repair tasks. 
Deployed Units included the Queens Dragoon Guards and the Royal Irish Regiment, both working 
alongside the German, Belgian and Swedish armed forces on the UN MINUSMA operation in Mali. 

 

2 Med Brigade MDSS along with 34 Field Hospital MDSS received a Joint Commander Equipment 
Support 1st (UK) Division Commendation in recognition for their contribution to Equipment Care in 
barracks, on exercise and on Operations with regard to providing effective ES to the medical and 
dental equipment.  

 

As well as providing ES support the ESO personnel also managed to improve their military history 
awareness through a battlefield study to Ypres, travelling around the battlefield sites of WW1. 
Discussions which focussed on both the similarities and differences between the medical care and 
ES of early 20th century to which soldiers of the modern British Army enjoy, really shone a light on 
how far deployed medical care and Equipment Support have developed over time. 
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22 Field Hospital ESO 
 

 

 

 

 

 

 

 

                              

    REME SNCO                 MDSS Tech        MDSS Tech             VM 

     Sgt Dennis                     Cpl Tierney      Cpl Bresnahan              Cpl Singh    

 

Minor Unit Brief (Exec Summary) 

 

22 Field Hospital have had a busy 2022. The unit has 
supported the NHS around the UK, most notably in London, 
helping to ease the burden on NHS staff. In addition, a small 
surgical group has deployed and supported Operations to 
both SHADER and NEWCOMBE. A number of medics also 
deployed on Op INTERFLEX supporting and training 
Ukrainian soldiers in battlefield casualty care, whilst also 
providing them with primary health care in the UK. With the 
renaming of 22 Fd Hosp to become 22 Multi Role Medical 
Regiment, 12 Med Sqn will resubordinate from 3 Med Regt to 
provide prehospital emergency care for the newly formed 
MMR. This will present geographical challenges being split between Preston and Aldershot, so 
communication will be a key aspect to ensure future success. This will require effective working 
relationships from the start until the Unit eventually co-locates in line with the Army Rebasing Plan. 

22 Field Hospital have been at consistently high 
readiness (FH@R) throughout 2022 and that has come 
with its own challenges. Ex CHIRON DEPLOY, a 
deployment validation exercise which provided 
assurance that the FH@R can deploy to South Cerny, 
manifested correctly and ready to be placed on a flight, 
and sent wherever required. Ex CHIRON REFRESH 
was an exercise to deploy the FH@R within NABBER 
tentage and provided an opportunity to practice and 
confirm that soldiers can complete all required tasks if 

called upon. Ex CHIRON REFRESH is where the FH@R workforce aligns with the clinical staff within 
the Joint Hospital Group to operate as a truly complete capability. This is then tested by 2 Med Bde 
utilising an array of scenarios with medical props, vehicles, and generators. This ensures equipment 
is suitable to use both in and out of the deployed hospital with all personnel able to conduct their job 
specific roles when required.                             

 

Despite the busy Unit tempo, 22 Field Hospital still conducts routine in barracks activity with LEA, 
LSA&I and TECHEVAL just a few to note, ensuring both equipment holdings and maintenance 
compliance. The Unit has been able to participate in the AMS Festival of Sports, various AT activities, 
the Bismarck Challenge, and the Devizes to Westminster Kayak race 2022.  
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                                                        Westminster Kayak Race 2022 
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34 Field Hospital ESO 
 

 

                                                                    

 MDSS SNCO 1                                      MDSS SNCO 2                           VM IC 

  Sgt Longstaff          Sgt Nevison              Cpl Kwan 

 

ESO Section Overview  

 

34 Field Hospital ES Section are based in Queen Elizabeth 

Barracks, Strensall. They support one of two regular Field 

Hospitals within the British Army. The small Unit ESO consists of 

just three REME personnel. The two MDSS technicians support 

well over 600 items of electro medical equipment, ranging from 

ear thermometers to CT scanners, ensuring that the hospital 

remains functional at all times. The Vehicle Mechanic has a unit 

vehicle fleet of 30 platforms to maintain, including field 

ambulances and MAN SV. Cpl Kwan is solely responsible for 

maintaining, inspecting, and ensuring availability, often at or 

near 100%.  

 

Operations / Commitments / Defence outputs 

 

This year in general has been relatively quiet for 34 

Field Hospital, having handed over Field Hospital at 

Readiness (FH@R) to 22 Field Hospital in Nov 21. 

However, there were still ample opportunities for the 

Unit to contribute on Operations, exercises, and the 

delivery of training. A team of medics from the Unit 

deployed to Kenya, where they delivered a team medic 

course to 34 Kenyan Defence Force troops. 34 Field 

Hospital were also instrumental in facilitating the 

validation of our sister reservist hospitals during Ex 

ACESCO PRIME. During the exercise, the Unit 

deployed to Dishforth airfield, setting up a role 2E Air Deliverable hospital prior to the reserve 

hospitals’ arrival. There was also opportunity for some of the Unit medics to deploy on Op 

INTERFLEX, which supports and delivers training Ukrainian soldiers in battlefield casualty care. 

Although not currently held at readiness, the ES Section has continued to maintain an effective 

capability, ensuring a high standard in equipment availability (85% being the benchmark), as well as 

supporting multiple overseas taskings, often at relatively short notice. They have also facilitated and 

provided competence training to the user community on several occasions, such as the tempus pro 

Solo X-Ray Service 

Team Medic Course - Kenya 
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34 Field Hospital Football Team 

patient monitor. In May 22, the MDSS team at Strensall, which included MDSS Technicians from 

both 34 Field Hospital and HQ 2 Medical Brigade, were presented with a Commander Equipment 

Support 1st (UK) Division Commendation, recognising all the hard work and results that were 

achieved, both in camp and overseas. 

 

Sport 

 

Away from the workshop, all three of 34 Field Hospital’s ES team have collectively represented the 

Regiment in several sports, including football, table tennis and the British Army’s Warrior Fitness 

competitions. The ES team have also turned out for the Regimental football team. A special mention 

has to be given to Cpl Kwan, who not only won the York table tennis league this year, but he also 

progressed to the semi-finals of the Army table tennis championships, a fantastic achievement. 2023 

will undoubtedly see the operational tempo rise significantly as the Unit make the necessary 

preparations to resume the responsibility of FH@R. 
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102 Operational Sustainment Brigade  

(102 OSB) 
 

 

 

 

       

                                                                                                              
         7 Regt RLC           150 Regt RLC      158 Regt RLC      159 Regt RLC          2 Bn REME 

                                                                                                 
                          3 Med Regt      
 
 

 
   Major Risdale 
       (BEME) 

 

                                                                                                                                                                                                                 
WO1 (ASM) Goldthorp           WO2 (SQMS) Rogers 
             (BArt)                                                 (WO ES Mat) 
 
ES Branch Overview 

ES Branch 102 Operational Sustainment Brigade (102 OSB) (as we are now known resulting from 
the ongoing implementation of Future Soldier (FS)) provides the Comd with ES advice and guidance 
in support of UK and worldwide operations. Furthermore, the branch provides ES control, technical 
direction, assistance and assurance to 3 Regular and 3 Reserve units.  2022 has seen significant 
change to the footprint of the Brigade, we lost 3 Reserve Medical Regiments, 6RLC and 1 REME, 
all to other formations within 1XX.  2023 will see the disbandment of 3 Med Regt, with work underway 
to close this unit whilst retaining two of the task Med Sqns that will resubordinate eventually to 22 
and 23 MMR.  We look forward to welcoming 101 Bn REME into our fold from 1 Jun 23.  The 
assurance requirement for 2022 has been busy, LEA advisory visits and TECHEVAL have been 
completed on all units, including those that have moved on.  Whilst the 2023 requirement will be 
smaller than in previous years it remains a challenge, the plan is in place.  The MS requirement has 
endured, 3 Med LAD staff still requiring HoA inserts, this will all be completed ahead of closure / 
resubordinating.     

2022 has seen the Bde heavily committed to UK and overseas operations, a significant chunk of the 
staff at the time of writing are deployed onto Op INTERLINK and have just been extended for 3 
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months resulting in the whole deployment lasting c9 months.  This Op deployment has required 
considerable flexibility and work outside of core roles to ensure BaU is delivered.  ES Branch 
particularly has provided significant guidance and assistance to the Bde G3 staff to ensure all Fleet 
Management activity is managed and delivered.  Nothing has stopped, nothing has failed, a great 
Bde Staff effort to support the Div requirements and our Bde units.   

 

Another tumultuous time for staff movement within ES Branch saw WO1 (ASM) Thompson retire 

from service at short notice, he was not replaced for 9 months, don’t we just love gapping! He was 

eventually replaced by WO1(ASM) Goldthorp, what a breath of fresh air and such a relief for I as 

BEME, I was getting near the end of my tether!  2022 also saw the WO ES Mat, WO2 Rogers deploy 

with the HQ onto Op INTERLINK, we were ably supported (and continue to be) by our 1 Up at 1XX.        

Looking forwards, the greatest challenge will be that of forming the Army Mounting capability, a 
daunting task when the Bde was more considerable in size but challenging with our new Order of 
Battle.  So, what comes next?  Well, this will be my final Corps Submission as I retire after 37 years 
of service, it’s been mostly fun, I will miss it and you all.  The New BEME has been selected, my 
HOTO notes are completed, I wish him well in his new post.  It’s been another busy and challenging 
year as my time quickly runs out and I fade into people’s memory, bring on Christmas leave and my 
last day in unit of 24 Feb 23! 
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2 Close Support Battalion 

REME 

(2 CS BN REME) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Battalion Org Chart, including Reserve component (Red) 
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Exec Summary 

 

Winners of The Worshipful Company of Turners Trophy (Best REME Bn) for the second time in three 

years has crowned off a demanding year, during which over 80% of the workforce has been 

committed to a plethora of challenging tasks. 

 

This year has seen the Battalion begin re-organisation to the Future Soldier structure as 2 Force 

Support Battalion REME. This has resulted in a change of shape and size to produce 22 HQ Coy, 7 

Fd Coy and 11 Fd Coy. Whilst re-organising, the Battalion has maintained robust steadfast support 

to its Equipment Support dependency set in 1(UK) Division as part of 102 Operations Sustainment 

Brigade, whilst continuing to support Science, Technology, Engineering and Maths (STEM) 

Engagement and UK Operations through 51 Infantry Brigade in Scotland. 

 

 
Battalion Photograph Aug 2022 

In the transition out of COVID 19 restrictions, the Battalion has privileged retention positive activities 

such as Adventurous Training and sporting opportunities, setting the conditions for an inclusive and 

cohesive workplace. Through innovation and experimentation, the Battalion has progressed a 

number of projects, ensuring talent is maximised with our tradespeople at the forefront of innovation 

activity. Infrastructure improvements have begun to take shape in Leuchars Station to enhance the 

technical accommodation and other working areas. 

 

Notable personality changes include the succession of Commanding Officer from Lt Col MJ Davis to 
Lt Col A Lowe, Maj D Dalrymple replacing Maj M Keane as the Battalion Second in Command, and 
Maj S D’Inverno assuming command of 11 Company. 
 
 
Operations / Commitments / Defence outputs 

 

The Battalion has remained operationally focused on 

preparation for a deployment on Op INTERLINK ROTO 

3 in 2023. The Forecast of Events has focussed on 

individual and collective training in order to deploy on 

Operations as directed. Commitments against the Land 

Regional Hubs in both Kenya and Oman continue to be 

a focus for company and platoon level deployments in 

2022. These commitments have been seized as an 

excellent opportunity to test and develop our command 

teams alongside progression of technical competencies. 

Individual Augmentee trawls (circa 170) have tested the 

Recovery Task In LRH(K) 
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readiness of the workforce in support of the Division and wider Army, including support to Operations 

on SHADER, NEWCOMBE, CABRIT, TANGHAM, FAIRFIELD and INTERLINK, as well as continued 

support to BATUK TDS, SET tasks and MACAs. 

Training and development 

Training progression started early in 22 with a 
deployment to Land Regional Hub Kenya on 
Persistent Engagement 1/22. 2 REME deployed 
an OF4 HQ, supported by a composite CSS Sub-
unit comprised of 170 troops from units across the 
Brigade. The provision of CSS on ASKARI 
STORM 5/21 ensured the PWRR BG achieved 
CTL F. The Battalion continued to develop 
capability whilst deployed on combined arms 
OTXs, Ex KHANJAR OMAN (11 Company 
supporting 2 SCOTS BG in Oman) and ASKARI 
STORM 3/22 (7 Company supporting 1 RIFLES BG in Kenya). 
 
Sport, AT, social and wellbeing 

 

For the fourth year running, the Battalion has been 

recognised as the Army Benevolent Fund leading unit 

in Scotland, retaining the Famous Grouse trophy for 

the fourth consecutive year as a result of many 

fundraising endeavours, including the Cateran Yomp 

and collections at Edinburgh Waverly and Glasgow 

Central stations. An excellent performance at the 

Bismarck Challenge resulted in the Battalion coming 

outright winners of the Mixed Team Category. And in 

support of Corps ethos, the Battalion was well 

represented at the REME Festival of Sport. Whilst 

challenging, privileging these activities has helped 

ensure our soldiers continue to thrive at representative 

sport at all levels, including Army Caps in rugby, 

hockey, and football.    
 

 

 

 

 

 

 

 

 

 

 

 

Developing capability in the Field 

Bismarck Challenge Mixed Team Winners. 
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7 Regiment Royal Logistic Corps 

Light Aid Detachment 
(7 REGT RLC LAD) 

 

 

 

                                                       

            

 

 

 

               ASM                                                  OC LAD                                             LSM 

         WO1 Large                                          Capt Tennick                                  WO2 Beddow  

 

7 Regiment RLC is located at Kendrew Barracks in Oakham, 
Leicestershire. 7 Regiment RLC provides logistic support to 
102OSB affiliated units. The Regiment operates a vehicle fleet 
consisting of fuel, general transport, freight transportation and 
heavy lift capabilities. The LAD is structured to provide organic 
ES in barracks and whilst deployed. Fully integrated into the 
Regiment, the LAD underpins all Regimental missions and tasks, 
and has the ability to operate as an independent sub-unit. In 
2023, 7 Regt RLC will conduct a unit move to Abingdon, 
Oxfordshire and establish an additional task Squadron, the LAD 
will operate as a split call sign for a large part of the year whilst 
also deploying on Op INTERFLEX and all OTX’s with the mission 
of maintaining the fleet and enhancing combat effectiveness. A 
testing time for the LAD, 2023 will be a welcome challenge. 

 

Operations / Commitments / Defence outputs 

In 2022, prior to the start of Russian hostilities in 
Ukraine and the enduring 6 months afterwards, the 
LAD deployed FEs on Op ALUMINIUM and Op 
INTERLINK both as part of the Logistics Enabling 
Node (Poland) and as part of an IDCC Movement 
Team (IMT) delivering Military Aid to the Armed 
Forces of Ukraine.  FE’s have deployed to Oman on 
Ex DESERT KHANJAR, during this exercise, LAD 
personnel maintained the fleet to set the conditions 
for a successful BG exercise. The LAD once again 
deployed in September 2022 on Ex WESSEX 
STORM ensuring that combat effectiveness was 
maintained throughout whilst concurrently supporting 
the other Task Sqns deployment on Op INTERFLEX. Throughout 2022, the LAD has provided 
equipment support to a heavily committed and disparate Regiment and also supported RLC Troop 
Commanders’ education, where it provided ES to Ex TIMBER TRUSS, which is the final exercise on 
the RLC Troop Commanders’ course.  

WESSEX STORM 

Sgt Holden on Op INTERLINK 
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Training and development  

 

The LAD has delivered a leadership week following the 

PAB format in order to both develop their leadership skills 

and introduce the most junior members of the LAD to the 

process and serials involved. SSgt Housden has planned 

and delivered additional instruction on mathematics in 

order to develop members of the LAD prior to attempting 

the Artificer Maths examination, the results after which 

were excellent. The LAD is at the time of writing 

conducting an ITR week in order to ensure members are 

fully trained prior to Christmas leave, this will ensure that 

LAD personnel will deploy in good order on the various 

OTX and deployments starting Jan 23. 

 

Sport, AT, social and wellbeing   

The LAD has a strong representation in the British Army Rally (BAR) 

team, Sgt Quintrell is currently 2IC of BAR and Champion Co-Driver 

and will shortly become a director, he routinely encourages all 

members of the LAD to be involved as much as possible. Members 

of the LAD conducted a multi discipline Adventurous Training 

package in Bavaria which included mountain biking, hiking, climbing, 

and kayaking. Many members of the LAD play Regimental and 

Corps Football, cricket and make up a large  

portion of the Regimental rugby team. 

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

LAD leadership week 

Sgt Quintrell and BAR 

Members of the LAD on AT in Bavaria 
Cricket Team 
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3 Medical Regiment 

Light Aid Detachment 

(3 MED REGT LAD) 
 

 

 

 

 

 

 

        WO2 (AQMS) Terrill                         

Minor Unit Brief (Exec Summary) 

3 Medical Regiment has had an extremely 
busy year and is nearing the end of 3 Medical 
Regiment in Fulwood Barracks as the unit 
prepares to disband / redesignate on 28 Feb 
23. 18 Support Squadron will disband, 12 Sqn 
will become part of 22 Field Hospital and 29 
Sqn will become part of 21 Field Hospital. 
Although the LAD has started to reduce and 
will be reduced from 23 SP to 10, the LAD have 
continued to support all major deployments 
and operations. 3 Med Regt is equipped with 

95 Ground Effect Vehicles, along with a large amount of MDSS equipment. The LAD have also 
completed 2 production weeks since July to improve the overall availability along with several 
deployments, AT, sports, and team cohesion events. 

Operations / Commitments / Defence outputs 

Although the LAD does not deploy on 
the specific deployments which the 
Regiment do, to provide ES, the LAD 
has continued to ensure all vehicles 
are deployed and has also fulfilled 
various trawls from 102 OSB. 
Vehicles were prepared and 
deployed on major exercises to Ex 
KHANJAR OMAN, Op AGILE and Ex 
WESSEX STORM along with all low-
level training and loaning vehicles to 
external units to fulfil their tasks.  

 

 

 

 

Cpl Owen’s SV(R) being transported in Belize 
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Cpl Owen and Cpl Partington are currently deployed to BATSUB as TDS. They have both taken 
various opportunities to travel and assist the local community in rebuilding the zoo from the aftermath 
of a recent Hurricane. LCpl Ryan is currently completing PDT to deploy on Op TANGHAM, and LCpl 
Healey is completing PDT for Op SHADER 16. The MDSS technicians have also been utilised in 
Kenya, Oman, and Estonia. Cpl Parkin has deployed to Kenya twice to repair medical and dental 
equipment and Cpl Dunne has deployed to Oman in preparation for Ex DESERT KANJAR 1/23.  

Cpl Wells was deployed at short notice to Op CABRIT alongside 2 Rifles Battle Group, whilst 
deployed he was then tasked with 9 further operations in Eastern Europe to establish future MDSS 
processes.  

Training and development 

 

The LAD have planned and executed two PAB / Leadership 

days for the Regiment. PAB is a key part of REME SP 

careers, and this has prepared several members of the 

LAD for their PAB. A leadership day was also delivered for 

all JNCO’s within the Regiment as part of Op TEAMWORK 

which encourages team building and thinking. Sgt Jackson 

took lead on the Sqn CT training ensuring all available LAD 

SP were in date with their ITR’s in preparation for 

deployments. The LAD have also presented stands on the 

Regimental Families Day and Preston Military Show to 

inform families of the roles and responsibilities of REME 

tradesmen, along with equipment we provide equipment 

support to.  

 

Sport, AT, social and wellbeing 

 

The LAD have taken every spare opportunity 

around providing ES to complete AT, sports, and 

team cohesion days out to build morale. LCpl 

Horsford Brown, Healey and Cfn Peters have 

represented the Regimental Football team during 

the Harwood Cup competition. LCpl Healey and Cfn 

Peters took advantage of a once in a lifetime 

opportunity with 2 Med Brigade AT package to the 

USA where they spent 3 weeks trekking across the 

states of Nevada, Arizona. The whole LAD 

conducted a multi-activity package in Anglesey 

consisting of coastal steering and hill walking. A 

small group from the LAD also completed the 3 

Peak Challenge raising a large amount of money 

for the ABF Charity. Other days out include a trip to 

Blackpool Pleasure beach, Go Karting and a visit to 

the Imperial War Museum followed by completing the Crystal Maze.  

3 Medical Regiment LAD have had an extremely busy year which will continue to disbandment on 

28 Feb 23 but have also achieved a great amount. Ensuring ES and morale is at the forefront of all 

tasks and events.  

Op TEAMWORK command tasks 
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HQ 3(UK) DIVISIONAL TROOPS 
 

 

 

 

 

 

 

 

 

 

      SO2 ES Div Tps                                                                                                                                                                                                                   

        Maj SL Oldrid 

 

 

                          

 

 

 

 

 

 

        WO1 (ASM) Div Tps D Richards                   WO1 (ASM) Div Tps D Poynter 

                   (Outgoing)                  (Incoming, assigned Feb 23) 

 

 

 

 

 

 

 

     7 Air Defence Group     25 (Close Support)     7 Signals Group           Military Intelligence 

           Engineer Group      

      

Regular units supported in barracks 

 

 

 

 
 
12 Regt Royal Artillery       21 Engineer Regt      1 Signal Regt 4 Military Intelligence Bn 
16 Regt Royal Artillery                  22 Engineer Regt      3 Div Signal Regt 
          26 Engineer Regt      15 Signal Regt         
            21 Signal Regt 
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Reserve units supported 

 

 

 

 

 
 
106 Regt Royal Artillery     Royal Monmouthshire  71 Signal Regt 7 Military Intelligence Bn
  
         
HQ 3(UK) Div Tps brief 

 
The majority of regular Div Tps units are based in and around the Salisbury Plain Training Area, less 
21 Engr Regt who reside in Ripon and the AD Regiments based out of Thorney Island.  When in 
barracks all the above units come under the remit of the BEME and ASM with matters relating to ES 
who form their functional supporting chain.  In a warfighting or Divisional deployment, these units will 
align under their respective ABCT formations as per the future soldier affiliations matrix with all their 
organic ES solutions overseen by the Bde formation BEME (PSB).   
 

  

 

 

 

 

 

3 Div Signal Regt       1 Signal Regt             12 Regt Royal Artillery 

15 Signal Regt       4 Military Intelligence Bn   16 Regt Royal Artillery 

21 Signal Regt             22 Engineer Regt               21 Engineer Regt 

                                                      26 Engineer Regt 

 

HQ 3(UK) Div  

HQ 3 (UK) Div is a deployable two-star headquarters that acts as the proponent for divisional-level 

warfighting and commands the Warfighting Division. It prepares the core of the Warfighting Division 

and generates FEs for enduring operations focussed in the Euro-Atlantic theatre with NATO allies 

and other European partners. It is interoperable with a US corps to deliver an integrated, multi-

domain force ready to deploy, fight and win across the full spectrum of threats, demonstrating the 

credibility that underpins flexible, modern deterrence. 

Missions and Tasks 

7 Sig Gp.  

(1) Optimise 7 Sig Gp units for warfighting and readiness.  
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(2) Prepare and generate force elements to meet the required FE@R for readiness tasks, UK 
commitments and operations.  

(3) Support 1 (UK) Div, 12 ABCT and 20 ABCT, 1 DRS BCT, the AOSB and FGen and maintain the 
Land ICS Gp.  

(4) Proponent for CIS interoperability with US, DNK and DEU as required. Proponent: a person or 
organisation who advocates a theory, proposal, or course of action.   

(5) Execute Future Soldier implementation as ordered. 

 

7 AD Gp.  

(1) Optimise 7 AD Gp units for warfighting and readiness.  

(2) Prepare and generate force elements to meet the required FE@R for readiness tasks, UK 
commitments and operations.  

(3) Support 1 (UK) Div, 16 AA BCT, 12 and 20 ABCT.  

(4) Protect PJOBs and other Defence interests as directed.  

(5) Proponent for 3 (UK) Div, Army, Joint and Multi-National UK GBAD. Proponent for GBAD 
capability integration.  

(6) Conduct interoperability activities with 10 (US) AAMDC to enable Integrated Air and Missile 
Defence (IAMD).  

(7) Generate and hold @R3 L1 crew augmentation to the 102 Log Bde TEG mounting Group24.  

(8) Execute Future Soldier implementation as ordered. 

 

25 (CS) Engr Gp.  

(1) Optimise 25 Gp RE units for warfighting and readiness.  

(2) Prepare and generate and force elements to meet the required FE@R for readiness tasks, UK 
commitments and operations.  

(3) FGen and maintain the DEG.  

(4) Proponent for T3 capability optimisation and Project TYRO.  

(5) Lead for Military Engineering interoperability with (in pri) USA, DEU,FRA DNK.  

(6) Generate and hold @R3 L1 crew augmentation to the 102 Log Bde TEG mounting Group25.  

(7) Execute Future Solider implementation as ordered. 

 

Summary 

Div Tps have and continue to have a major role in supporting all three of the ABCTs within the 
Division.  They play a key and integral part in warfighting and are the supporting enablers for the 
Division once deployed.  A constant footprint overseas and an enduring training rhythm has ensured 
that all elements of Div Tps are exercised to their full capacity, providing the expertise required to 
optimise and maintain the tempo of the British Army.    
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20th Armoured Brigade 
 

 

 

 
 
 
 
 
 
 
  
   
 
 
 
 
 
 
Army Regular Units 

 

 

 

    

Queen’s Royal Hussars 1st Royal Regiment of 
Fusiliers 

 

  

5th Battalion The  
Rifles 

The Royal Dragoon 
Guards 

Army Reserve Units 
 
 

  

 5th Royal Regiment of Fusiliers 7th Battalion The Rifles 3rd The Princess of Wales 
Royal Regiment 

 
 
 
 

New Image 
 
 
 

 
Capt L Parr  

SO3 ES 
 

 The Scots Guard   3 Armoured Close Support  1 Regimental RLC      1 Medical Regiment 
    Battalion REME 

 
 
 
 

New Image 
 
 
 
 
 

WO2 (AQMS)  
D Amos BArt 

 
 

 
 
 
 

New Image  
 
 
 

 
 

   Capt C Hall 
SO3 ES 
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Unit Brief 

20th Armoured Brigade Combat Team has this year welcomed 6 new OPCOM Units, 1 SG, RDG, 

1RLC, 1MR, 3REME and 3PWRR. We also welcomed three new EMEs in late Apr/early May: QRH 

– Capt Elliot Baker, 5 RIFLES – Capt Mark Chapman and 1 REGT RLC – Capt Kristian Jutsum.   

A busier year than ever has seen 20 ABCT ES Br deploy to Germany, Estonia, Canada, USA and 

France whilst concurrently supporting Operational deployments in Eastern Europe (RDG), Poland 

(QRH and RDG), Bosnia and Kosovo (1FUS), Estonia (1RLC, 3 REME, 1SG), BFSAI (3REME) and 

additional UKSB and MACA tasks (Op SOTROPE, Op ILKANE).20 ABCT, The IRON FIST, started 

the year with a return to familiar grounds in Sennelager, Germany as the 1* directing HQ for 1 R 

WELSH BG, in its journey to CABRIT(E). With the Germany snow gusting and temperatures of -5oC 

whilst operating in the minimal space of Athlone Bks, it was a sight to see REME soldiers persevere 

to ensure the fleet was maintained – it was a truly expeditionary. Mid exercise, a strategic shock 

within the world suddenly resharpened the focus and importance of mission ready training by the 

invasion of Ukraine by Russian Forces. From training to immediately deploying, 1 R WELSH BG left 

Germany early to reinforce the strong NATO presence on the Eastern flank of Europe. The war has 

continued through 2022 and the UK remained supportive to Ukraine throughout. As a result, a large 

amount of equipment, supplies and training has been resourced and provided from the UK over the 

past year. This includes support from units across Brigade mostly 5 RIFLES for Op INTERFLEX; the 

British-led multination military operation to train the Armed Forces of Ukraine, seeing 10,000 

Ukrainian personnel trained by the British every 120 days. Returning from Germany, the Bde HQ 

deployed on Ex ORTHRUS as part of the Divisional journey to Ex WARFIGHTER 23. Ex ORTHRUS 

saw the formalisation of the SO3 ES role. This will remain aligned with 3 REME and firstly completed 

by now Maj Hall. Instead of SO3 ES, the title ‘BEME Light (LT)’ was selected, a play on words to the 

well-known role of EME Lt. This will be an enduring commitment to the Brigade as it offers an 

excellent opportunity for REME Officers pre/post LAD. With a new team on CAST, the CSS team 

had to test and develop new SOPs, sometimes learning on the job. From all members devoting their 

full time and effort, the team quickly generated outstanding results with great feedback in preparation 

for Ex HEDGEHOG, a multinational exercise within Estonia. Operating under a Danish HQ, the Bde 

team conducted several planning cycles, all synchronised with the physical battle on the ground.  

The battle rhythm over the summer period as expected did not slow down. 1FUS deployed to Kosovo 

as part of KFOR for a stabilisation operation due to military tension intensifying with Serbia. With a 

deployment over a five-week period, it led to key success in interoperability and contingency 

planning. Moreover, the Brigade successfully saw 90 personnel across all units deployed on Op 

LIGHTFOOT FIST in Sennelager, Germany over a four-month period. This is a new and lasting 

commitment to Land Readiness Fleet (Sennelager) in support of maintaining the readiness fleet for 

exercises such as Ex TALLIN DAWN. Simultaneously, the Brigade HQs with its new OPCOM and 

OPCON units deployed on Ex STANZEN FIST at Warminster in the final path to validation as a 1* 

BCT HQ. Following Ex STANZEN FIST, the ES Team had two new members join. The first one is 

WO2 (AQMS) Turner as the new BArt – WO1 Shepard left the Army in Oct 22 to join the new REME 

Reserves (JACOBS). The other member is Capt Parr who joins on a 4-month attachment from 3 

REME prior to his deployment on Op CABRIT as SO3 ES. Following a busy Sep, the Brigade 

deployed most of the HQ on PROJECT CONVERGENCE 22 (PC22) in California, USA. This 

included the SO3 ES who deployed as the EngO and 1st Calvary Division LNO (US) for the exercise. 

To give context PROJECT CONVERGENCE was an overseas exercise offering the UK with its 

partners US and Australia to experiment with future technologies and modernise to become more 

agile and more lethal by enhancing integration and collaboration. The one area of key interest from 

an ES perspective is predictive logistics. Its success during the experiment resulted in it being 

highlighted to be one of the most promising technologies that could be introduced soon. The Additive 

Manufacturing (AM) and Extended Reality (XR) really challenge what the future of ES could look like 
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and how best the REME can adapt to support the demands of future warfare. An exciting and 

promising time for the Corps. Concurrently with the commitment of PC22, the G4 Brigade Forward 

Team deployed to Sennelager, Germany for the preparation of Ex TALLINN DAWN with the QRH 

BG until the Christmas break. The team will rapidly redeploy soon after New Year’s celebrations. 

This will enable the BG to get ready for the validation exercises and are able to deploy on the next 

ROTO of CABRIT(E) in Mar 23. The year 23 is expected to be busy and potentially more challenging 

than the previous with a big turnover of key personnel within the G4 team but as always, the main 

effort will be to keep ‘The Iron Fist in the Iron Division. 

 

 

Project Convergence 22 
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The Queen’s Royal Hussars 

Light Aid Detachment 

(QRH LAD) 

 

 

 

 

 

 

 

                              

    AQMS G1-G7                        OC LAD                                 ASM                               AQMS G4                

      WO2 Smith                        Capt Baker                        WO1 Gulliver                      WO2 Amos  

The Queen’s Royal Hussars Light Aid 
Detachment continues to deliver effectual and 
professional Level 2 equipment support which 
has enabled the Regiment to deploy across 
Europe in support of NATO and its allies. The 
LAD supports a Basic Unit Fleet of over 100 
vehicles, including the Challenger 2 Main 
Battle Tank and Warrior Infantry Fighting 
Vehicle. With over 80 tradesmen spread 
across 5 Squadrons, the QRH is one of the 
largest minor units within 20 Armoured Brigade 
Combat Team. 

As the pinnacle of armoured combat power, 
the Challenger 2’s crews and supporting 

elements must be highly trained and ready to deploy across the globe at any time. It’s lethality and 
manoeuvrability are key to the effectiveness of 3(UK)XX and the Armoured BCTs. However, such 
large and complex platforms require great engineering expertise to keep them in the hands of its 
operators. Some of the most skilful and motivated tradesmen currently reside with the QRH LAD 
and they have shown their abilities once again to keep these great beasts fit and firing throughout 
2022.  

Operations / Commitments / Defence outputs 
 
Over the past 12 months the LAD has supported the QRH through 
commitments at home and across Europe. The beginning of the 
year saw D Squadron stood up to support Operation ISOTROPE 
in Dover. Here, small teams were employed out of trade to aide 
the UK Border Force during the height of the Channel Migrant 
Crisis. March saw the deployment of Challenger 2 to Finland for 
the first time with B Squadron on Exercise ARROW. Their Fitter 
Section battled freezing temperatures and difficult terrain whilst 
supporting numerous exercises alongside the Fins and other 
NATO Allies. During this 10-week deployment our tradesmen 
enhanced their SOPs and relationships with their Finnish 
counterparts, strengthening the bond between the two countries 
at a testing time for NATO. A Squadron were up next with a hasty call-up to Operation HARFA in 

 
 

 
  



 

103 
 

Poland. The build-up to this saw their Fitter Section working through the night day after day to ensure 
their Squadron were able to conduct the necessary pre-deployment live-fire requirements at 
Castlemartin Ranges. Once in Poland, A Squadron integrated themselves into a Polish Armoured 
Brigade and deployed on Exercises PUMA and BEAR over a period of 6 months. Here they 
demonstrated the quality of a British Armoured Squadron and its Fitter Section whilst conducting live 
firing and operating alongside the US, French, Czech and Hungarian Armed Forces. 
 
Training and development 

 

Alongside the usual trade and career courses, the LAD 

have begun to branch out their development drive to 

local industry. Our tradesmen have so far conducted 

visits to the Caterpillar and Carwoods factories in 

Telford as well the Babcock Defence Support Group in 

Bovington, the later of whom is involved in the 

production of the Challenger 3. These Companies and 

Agencies directly support our efforts with both the 

manufacturing and repair of ES Mat. The hope is that 

these visits will further enhance the relationships that have been developed over recent years 

whilst also sparking a drive for improvement and innovation with the LAD itself. Back on Salisbury 

Plain, members of the LAD have also pushed themselves during an arduous 2-day Commanding 

Officer’s Challenge. Completing a patrol competition that included tests of marksmanship, 

navigation, C-CBRN, BCD and a gruelling log race. 

 

Sport, AT, social and wellbeing 

Not only talented on the tools, our tradesmen have 
frequently competed in Corps Football, Corps 
Masters Rugby and international Army 
Weightlifting events. They also turned out for the 
QRH Men’s football team who were crowned RAC 
Cavalry Cup Champions in May. Adventurous 
training through Mountain Biking and 
Paddleboarding have also been woven into a busy 
year for the LAD with much more planned for 2023. 
In June, the Regiment held a Families Day, this 
presented the chance for our tradesmen to show 
off their recovery and repair vehicles. Families had 
the chance to safely operate some of our lifting 
equipment to test their skills as a heavy crane 
operators. With all five sub-units committed to 6-
month overseas tours, including Op HARFA and 
Op CABRIT (E), December 2022 will see the LAD together for the last time until December 2024. 
There is no doubt plenty of new stories will be shared from our travels when that day comes. 
 

 

 

 

 

Local Industry Visit to Caterpillar 

Badwood 
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5th Battalion The Rifles 

Light Aid Detachment 

(5 RIFLES LAD) 

                                                                   

 

 

 

 

 

 

                              

           ASM                                                    OC LAD                                                      

                         Capt Matt Chapman CEng         

5th Battalion The Rifles is an Armoured Infantry Battalion that is part of 20 Armoured Brigade Combat 
Team (BCT) within 3rd (UK) Division. The unit holds a fleet of WARRIOR and Bulldog Armoured 
Fighting Vehicles. The LAD establishment is 1 + 62 and whose mission is to be a highly trained, 
motivated, and deployable engineering establishment, in order to support the Battalion in all of its 
missions and tasks. 

Operations and Exercises  
 

2022 began with a clear plan; the Bn would rotate SUs through BATUS to conduct dismounted live 
firing and armoured BCS training under Ex PRAIRIE TORNADO. This notable milestone would 
restart armoured training in Canada post COVID but the challenge for the LAD was significant; most 
of the BATUS fleet had been redeployed leaving only the least deployable platforms behind.  
Activating this fleet was a heroic effort but the LAD achieved 100% availability on the start line 
including 27 Warrior and 12 Bulldogs. FSP and B Coys rotated through the deployed phases of Ex 
PRAIRIE TORDADO giving their Fitter Sections a challenging training and support exercise. 
However, the planned deployment of BGHQ and remaining SUs was curtailed days after A Coy 
arrived in Canada as the Bn were redeployed onto Op INTERFLEX, a priority task training the 
Ukrainian Partner Forces. Training in BATUS was halted and equipment handed over in 48 hrs 
before extracting back to the UK; another herculean effort.  Op INTERFLEX has seen 5 RIFLES lead 

Picture 1 

Key Personality 

(size as per box) 

 

Picture 2 

Key Personality 

(size as per box) 

 

 

Picture 3 

Key Personality 

(size as per box) 

 

 

WO1 Dean Inocco  

WO2 AQMS 

Paul West  

Op INTERFLEX  
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Training Delivery Unit (TDU) 4. A largely light 
role task but one which has still challenged the 
LAD, most notably the Armourers who started 
at pace, receipt inspecting over 1300 additional 
weapons, including circa 700 AK47s and 
subsequently remained persistently engaged 
supporting live firing packages throughout the 
6 Month operation with little respite. Outside of 
weapons support, the LAD have delivered 
recovery and VM FRTs to a small fleet of 
MASTIFF and other critical vehicles supporting 
training. The removal of an AI Bn from 
armoured training was far from ideal but Op 
INTERFLEX has provided a truly rewarding 
and humbling experience through enabling the 

training of volunteers who will return home to fight for their country. Outside of BATUS and Op 
INTERFLEX, the LAD has deployed a Ftr Sect on Op LIGHTFOOT FIST, multiple SETT tasks and 
two Warrior Gunnery Cadres.   

 
Training and development  
 
Developing individual deployability and basic 
soldiering skills saw the LAD under ponchos for 
a Battle Craft Syllabus Exercise.  The aim was to 
complete Individual Training Requirements for 
fieldcraft, navigation, and elements of protection. 
The LAD deployed in 3 Sections, irrespective of 
Fitter Section affiliation, which allowed for 
greater cohesion between LAD personnel who 
wouldn’t normally work together on a day-to-day 
basis.  The exercise was deliberately designed 
to be a low-level, back-to-basics exercise. This 
enabled REME armoured tradespeople to 
remind and revise grass-roots light role 
soldiering skills they may not have used for 
years. 
 
Sport, AT, social and wellbeing  

The LAD has maintained its long-held reputation for a high 
level of participation and achievement in sports at team and 
individual level across the Corps and the Army. Notable 
achievements are; a Corps Rugby first team regular, Minor 
Unit Squash Champions (plus great individual awards), 
Minor Unit REME Triathlon Champions, 4th in the Army 
Inter Unit Water Polo Championships, individual awards at 
the Corps Badminton Championships, Cfn Cup Football 
runners up and individual excellence across the LAD. In 
early September 2022, 35 members of 5 RIFLES LAD 
deployed to North Devon on a multi-activity Adventurous 
Training package. The aim of Ex ROAMING SPANNER 
was to develop individual courage and leadership skills 
through controlled exposure to risk in a challenging outdoor environment. The LAD maintains a 
strong Club with regular well supported events including many combined with wider Bulford REME 
units.  The pinnacle this year has been a REME 80 event culminating in a formal Dinner Night for all 
ranks and guests on the workshop floor in pressed coveralls. 

LAD BCS Exercise 

Ex PRAIRIE TORNADO  

Adventurous Training 
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1st Battalion Royal Regiment of Fusiliers 

Light Aid Detachment 

(1RRF LAD) 

 

               

   

 

 

 

 

 

         ASM                                                       OC LAD                                                    AQMS 

     WO1 Guyatt                                             Capt Maling                                        WO2 Mackenzie 

 
Executive Summary 
 
1st Battalion Royal Regiment of Fusiliers (1FUS) is an Armoured Infantry Unit equipped with 100 
vehicles and its fighting power is provided predominantly by the Warrior Infantry Fighting Vehicle. In 
2022, the unit held these vehicles and personnel at readiness for the Lead Armoured Task Force as 
well as being committed to stability operations in Kosovo.  
 
Despite these commitments, 
the elements of the Light Aid 
Detachment (LAD) that 
remained in the UK on the 
Rear Operations Group 
overcame limited workforce 
availability; maintaining the 
same number of armoured 
vehicles they would usually 
with half the workforce so a 
driver familiarisation 
concentration could be 
delivered. Conducting this 
task on behalf of the Division 
cleared a significant backlog 
of individuals who were 
unable to secure driving 
qualifications due to the 
Covid-19 pandemic; an 
essential task to maintain 
operational effectiveness. 
 
Following the unit’s redeployment from Kosovo in late 2022, 1FUS will switch their focus  
toward conventional warfighting. Additionally, 1FUS LAD continues to conduct pairing activity with 
their affiliated reserve unit, Fifth Fusiliers, travelling to Newcastle to conduct friendly assurance and 
provide them with assistance. The LAD also hosted a visit from the MIV Acceptance Team including 
Engineers from Rheinmetall Systems and Members of the Boxer Project Team, shaping their 
requirements to ensure the final capability provided to the Army is fit for purpose. They also hosted 
visit of Potential Officers from the Royal Military Academy Sandhurst and convened a visit for 
Tidworth Scouts, aiming to inspire the next generations of engineers to join the Corps. 
 

 
 

 

 

 

Cpl Kitt briefing Tidworth Scout Group 
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As the unit looks toward the 2023, they will begin training in preparation for further operational 
commitments, namely Operation CABRIT in Estonia. To achieve the necessary training 
requirements, they will conduct a concentrated period of build-up and pre-deployment training before 
being validated. 
 
Operation SANDROCK. 350 personnel from 1FUS deployed to act as the Strategic Reserve Force 
to Kosovan Forces (KFOR) between September and November 2022. During the operation their 
aims were to maintain a safe and secure environment and freedom of movement through the 
provision of stability operations. Rather than the Warriors the unit is accustomed to operating with, 
deploying with wheeled vehicles allowed the unit and its tradespeople to confirm their abilities 
working with wheeled vehicles. The LAD was augmented by individuals from 3 Armoured Close 
Support Battalion REME, 1 Regiment Royal Logistic Corps and 1 Signal Regiment, allowing them to 
trial the collaborative abilities of the Brigade’s Armoured Combat Team structure. Once deployed, 
the mission was delivered by conducting mounted and discounted patrols to maintain a constant 
presence on the ground. The region’s terrain and infrastructure provided the LAD with unfamiliar 
challenges to support the unit such as numerous low-hanging wires which prevented access to 
recovery vehicles. Furthermore, the political circumstances saw protesters blocking roads with 
abandoned vehicles and dumped loads. Consequently, the capabilities provided by the Recovery 
Mechanics and a Metalsmith were poised to assist with the clearance of these obstacles, 
representing a significant difference from the normal activities’ tradesmen were accustomed to 
conducting. Furthermore, soldiers were inspired by providing a central part of the Commander’s plan.   
 
Vehicle Casualty Training 

 

The greatest threat to forces deployed in Kosovo was 

the potential of road traffic incidents due to low driving 

standards. Consequently, the abilities of the Recovery 

Mechanics to extract casualties from a vehicle 

following an accident was considered. It was deemed 

necessary to confirm the capabilities of their rescue 

equipment and provide them with refresher training. 

Recovery Mechanics had not recently received this 

training and therefore the Engineering Officer 

arranged for tradesmen to observe training being 

conducted by the US Army Base’s Fire Department. 

Once complete, a vehicle was secured to allow 

tradesmen to conduct their own training serial, 

practicing entering a casualty-vehicle to extract 

dummy casualties using the cutting equipment. This 

was integrated with a medical scenario to allow for 

Combat Medical Technicians to integrate with and 

deconflict their duties with tradesmen. It also tested 

the integration between the Battlegroup and the 

medical evacuation capabilities provided by US 

Forces and again provided a different opportunity to 

those usually available. 

 

 

 

 

 

 

Recovery Mechanics cutting into a simulated 
casualty vehicle 
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REME Festival of Sport 

 

Like many units, 1FUS LAD submitted numerous entries to the REME Festival of Sports in sports 

ranging from rugby to go karting. Despite having few experienced players, the Cricket Team won 

their first two games leading them to the final. Meanwhile, the Rugby 7s Team started by winning all 

4 games on the first day.  On Day 2, the Cricket Team were pitched against a formidable 3 CS Bn 

REME outfit, before narrowly securing victory to secure a place in the final. Unfortunately, the LAD 

were defeated by a strong 8 Trg Bn REME side but were extremely proud of the team as most 

players were new to the sport; hopefully setting the conditions for an overall victory next year. Day 2 

of the festival contained the final games of the tournament and yet again their opponents in the final 

were 8 Trg Bn REME. Despite individuals feeling tired from the previous night of catching up with 

colleagues from across the Corps, 1FUS LAD came out on top. A huge success for the LAD!   

 
Overall, the REME Festival of Sport was a success for 1FUS LAD. Numerous soldiers participated 
in previously unfamiliar activities such as go-karting, archery, and E-Sports. Consequently, the LAD 
extends it thanks to the organisers and would encourage any readers to participate next year. 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Winning team of REME 7s 
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The Royal Dragoon Guards 

Light Aid Detachment 

(RDG LAD) 
 

 

 

 

 

 

  

  

Minor Unit Brief 

 

The Royal Dragoon Guards (RDG) are an Armd Cavalry Regiment based in, Battlesbury Barracks, 

Warminster, Wiltshire. The Mission of the LAD is to support the RDG with Equipment Support with 

an in-mission effect. The LAD currently consists of 55 REME personnel split down amongst 4 

Squadrons (HQ, RECCE, FSp and Anti-Tank).  

 

2022 has seen the LAD support the regiment through a period of transition. As the RDG re-rolls from 

CVR(T) & HMTV to Warrior, as well as resubordinating from 1X to 20X. During the year, two Sqns 

have deployed sequentially on Op CABRIT(P) 10 & 11, then returning to convert to WR, with a third 

preparing for Op COPPERWING RESET 2. The LAD has also supported Op LIGHTFOOT and 

deployed on Ex MINERVA DRAGOON a CATT exercise in Germany. 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Picture 1 

Key Personality 

(size as per box) 

 

 

Picture 3 

Key Personality 

(size as per box) 

 

 

ASM 
WO1 Malvy 

EME 
Capt Harrison 

AQMS 
WO2 Barham 

x9 Warrior arrival in Jul 23 
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Operations / Commitments / Defence outputs 

 

2022 proved to be an exceptionally busy year, 

with multiple high-level commitments which saw 

the LAD balancing ES with training to ensure it 

was ready to deploy. The main activity for the 

RDG in 2022 was Op CABRIT(P) ROTO’s 10 and 

11 for B Sqn and C Sqn. Op CABRIT(P) saw both 

Sqns carrying out multinational range packages 

and exercises along with outreach and community 

engagements. The LAD focused on ES to support 

the Sqns throughout the deployment with notable 

success of achieving 100% availability on critical 

equipment due to expert diagnosis and 

engineering solutions to combat ES MAT issues. 

The Sqn had a total of 67 vehicles including 25 HMTVs and 8 PCLVs along with a multitude of 

supporting equipment. ROTO 10 also had the issue of extreme cold weather to contend with and 

completing their Cold Weather Operators course, in order to function safely and professionally 

whilst deployed. SSgt Venn, Cpl McAteer and Cpl Harper had their hard work and devotion to ES 

recognised and received awards for their commitment. 

 

Training and development 

 

Back in the UK, D Sqn focused on training and deploying on BCS and SSET tasks around the 

SPTA on CVR(T), as well as decommissioning the platform and then later receiving a fleet of 

Warrior to start vehicle conversion. The LAD during this period had to react to the equipment 

change and send further WF on driver/commander courses and AUTO courses to mitigate to the 

lack of SQEP on that platform. In July the Regiment deployed on Ex MINVERVA DRAGOON a 

combined arms BG CATT exercise in Germany, to develop the CONEMPT for an ACR in an 

ABCT. This was an excellent learning opportunity for many within the LAD who had never 

experienced working in a combined arms BG.  With the regiment also resubordinating brigades in 

2022, this bought round a complete unit re-ORBAT, Pj FUTURE DRAGOON. From 3 symmetrical 

Sqns and 1 Support Sqn to 3 asymmetrical Sqns that could be combat teamed, this led to some 

members of the LAD moving Sqns to ensure equal spread of both experience and knowledge 

being split equally for the new LAD ORBAT.  

 

Sport and AT 

 

Although the LAD was heavily commited on Ops and at home, there was still time to partake in 

many sports or AT. The LAD managed to send SPs away on a MTB exped in Inverness for a MTB 

foundation course and then again to Capel Curig in Wales for some much needed respite. C Sqn 

Ftrs also took part in the historic and gruelling Norweigen Footmarch, a 30 km endurance event 

first created in order to strategically move larger units over great distance. On St Patricks Day, 

RDG regimental day, the LAD generated teams to compete with the regiment. The highlight of the 

day, under effective instruction from Cpl Dawson, saw the team crowned champions of the tug of 

war competition.   

 

 

 

 
 

C Sqn Ftrs – Op CABRIT(P) 11 FASFAFF 
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1st Battalion Scots Guards 

Light Aid Detachment 

(1 SCOTS LAD)  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Executive Summary 
 
1st Battalion Scots Guards (1 SG) are a Mechanised Infantry Battalion within 20 Armoured Brigade. 
Currently located in Somme Barracks, Catterick Garrison, North Yorkshire, 1 SG are the only Guards 
Bn that are currently mechanised and consists of three rifle Coys (Right Flank, C Coy and Left Flank), 
a Support Coy (B Coy) and a Headquarters Coy to which the LAD is subordinate to. Also aligned to 
the Bn are F Coy which takes ownership of the ceremonial aspect of 1 SG. Areas for specific focus 
and mention are; FGen, Fprep and delivery of the first MASTIFF, RIDGEBACK and WOLFHOUND 
(MRW) Ftr Section on to Op CABRIT, innovation with Sp Coy weapon systems regarding 
FOXHOUND and development of CSS Concept iot increase in mission effectiveness to the Bn. The 
LAD has supported overseas deployments to; Gibraltar, Estonia, Poland, Falklands, Sweden and 
Germany and also supported UK Ops on Op ISOTROPE, Op INTERFLEX and Op RESCRIPT.   
 

 
Ex DEFENDER, May-Jun 21 

 

Operations/Commitments/Defence Outputs 

 

A busy year has seen a number of planned and unplanned defence priority deployments. Shaping 

MRW to validate for a deployment on Op CABRIT saw overseas activity during Ex DEFENDER. 

Preparing the fleet to deploy for the first time into eastern Europe has seen interaction with Fd Army, 

ATDU, DE&S and through 20X to 12X as the sub unit that is deployed is aligned to the KRH BG as 

a composite ATk and Asslt Pioneer Coy.  

 
ASM 

WO1 (ASM) McKenna 

1 Aug 22 

 

 
OC LAD 

Capt  AG Hallam 

1 Jul 21 

 

LSM 

SSgt Jacobs 

20 Sep 20 
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The Ftr Section aligned is working hard to focus traction chain trials, operating envelope and 

requirements for technical infrastructure to ensure that B Coy can build the tactical element of the 

equipment within the KRH BG. Gift in Kind (GiK) to a partner nation presented challenges during 

easter leave. A number of key members of the LAD were recalled from leave to prepare and load 

10% of the MRW fleet that was packed and ready to deploy on Ex DEFENDER. This equipment was 

then unpacked and reset to standard for delivery. Tight timelines and extended working hours saw 

the LAD deliver the equipment to the partner nation. We then turned outwards to our Bde formation 

and went through a cycle of replacement vehicles to hit another hard deadline for Ex DEFENDER 

equipment deployment. Commitments to Op RESCRIPT, Op ISOTROPE and Op INTERFLEX has 

seen the LAD Workforce constantly recycled to deliver effective ES in a multitude of locations. At 

one point the LAD was operating in no less that seven locations.  

 

 
Op CABRIT, Sep 22- Feb 23 

 

Training and development 

We organise a social event every month and have received support from the Bn which is well 
received. A short snapshot of AT/WS/Social events attended/delivered are; Mt Denali (LCpl 
Wallace), Skiing – OC LAD was OIC for Ex TARTAN SNOWPLOUGH (10 members of the LAD and 
50 members of 1 SG took part in alpine skiing for the first time or obtained SF2), Sailing (Cfn 
Mitchell), Surfing (x3). Trade wise, a focus on the upcoming Light Mechanised Bn conversion takes 
shape as the trade groups learn to operate with the new equipment. The first test on the new 
equipment will be Oman in Q3/4 2023.  

                     

                  LCpl Wallace scales Mt Denali                                                 SSgt Adamson during Ex WELSH EPIC 

Social and wellbeing. We aim to socialise on a monthly basis. Visits to the Imperial War Museum, 
the National Armouries in Leeds, a summer BBQ, Defence Vehicle Dynamics and IMechE just to 
name a few events. The keynote event was the REME 80 Shop floor dinner night and REME in the 
North Leadership event that was planned and delivered excellently by Sgt Brooks. This was attended 
by local REME units and also members of the local REME Association. 
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          REME 80 Shopfloor Dinner Night – Oct 22                             IMechE SNCO Development visit – Sep 22 

 

Summary. We look ahead to converting from a Mechanised Infantry to a Light Mechanised Infantry 

role and conversion to FOXHOUND. With overseas deployments to Falklands, Kenya and Oman 

pencilled in, 2023 is shaping to be equally as busy as 2022.  
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1 Regiment Royal Logistic Corps 

Light Aid Detachment 

(1 REGT RLC LAD) 

 

 

 

 

 

   

                                         OC                                                     LAD ASM 

             Capt Jutsum       WO1 Oates 

 

Executive Summary 

 

1 RLC is a Close Support Logistic Regiment (CSLR) based in Bicester, Oxfordshire. The Regiment 

holds a large Basic Unit Fleet (BUF) made up of wheeled vehicles, predominantly LRs and SVs. 

There is also a small amount of Protected Mobility (PM) fleet consisting of MASTIFF and 

RIDGEBACK. The Regiment has four Squadrons – two 

Close Support (CS) one General Support (GS) and a HQ 

Squadron. The LAD mirrors this, with Fitter Sections 

aligned to each Squadron. This year has seen 

resubordination from a Logistic Brigade (101X) to an 

Armoured Brigade Combat Team (20 ABCT), resulting in 

1 RLC being the only RLC unit in the Brigade. This has 

resulted in the Regiment being employed across a diverse 

variety of roles - including second-line logistic support to 

warfighting exercises in Canada through to processing 

migrants on the British coast. The LAD has continued to 

support the Regiment by maintaining equipment in 

barracks whilst providing workforce on these deployments. 

 

Operations, Commitments and Defence Outputs 

 

This year has seen the Regiment and LAD committed to a variety 

of tasks, including logistical support to the civilian authorities, 

whilst maintaining commitments to 20 ABCT. The start of this year 

saw individuals deploy on Op RESCRIPT, assisting Northwest 

Ambulance Service with ambulance drivers. 2 CS Squadron also 

supported the Commonwealth Games with their deployment on 

Op UNITY and aided the Home Office on Op ISOTROPE. There 

has also been a number of military deployments, including 

support to 5 RIFLES in BATUS on Ex PRAIRIE TORNADO and 

Pj CONVERGENCE in the USA, both led by 12 CS Squadron. 23 

GS Squadron have been committed to low-level training 

opportunities in preparation for their deployment on Op CABRIT in 2023. 

 

Equipment Support in a CBRN Environment 

Op RESCRIPT Parade 
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Training and Development 

 

Battlecraft Syllabus (BCS) training has been running throughout the 

year with a mixture of Regimental and Squadron exercises including 

Ex RHINO SYNERGY and Ex RHINO DAWN. These have provided 

great opportunities to showcase the ‘Soldier First, Tradesman Always’ 

ethos to the rest of the Regiment, proving that the LAD can repair 

equipment in tactical setting. Technical training this year been 

focussed on preparation for Op CABRIT, specifically FLRT and 

RTCH. In order to maintain a team ethos and ensure leadership 

development, in the face of limited operational deployments at 1 RLC, 

the JNCOs from the LAD organised a Leadership Day for the 

Regiment.  

 
Sport, AT, Social and Wellbeing 

 

The LAD has been successful on the sporting front with 

members of the LAD representing the Regiment, Corp and 

Army in multiple sports, including participation and coaching. 

This includes jiu-jitsu (LCpl Tranter), basketball (SSgt Clarke) 

and football (Cpl Coppard and Cfn Smith). The LAD also has 

number of individuals that have begun training for the 

Regimental boxing night in the first quarter of 2023, ensuring 

the LAD maintains its strong physical reputation. There has 

also been AT opportunities for the LAD, including members 

of 23 Squadron Fitter Section completing the  

Summer Mountain Foundation course in Inverness. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LAD-led Leadership Day 

23 Squadron Fitter Section in Inverness 
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3 Armoured Close Support 

Battalion REME 

(3 ACS Bn REME) 

 

 

 

 

 

 

 

                              

          RSM                                                     CO                                                     2IC 

    WO1 Ghosh                                     Lt Col Robertson                                     Maj John 

Major Unit Brief (Exec Summary)  

It’s been an incredibly busy year for the Battalion with many commitments dominating the pace of 
life. Success on operations has been backed up with some sporting highlights and the delivery of 
IRON CHALLENGE, the 3 (UK) Division upgrader Technical Training Exercise. We close the year 
with the majority of the unit ready to support MACA tasks as directed; always readiness focused, 
professionally competent and empowered at all levels.  

Operations / Commitments / Defence outputs 

 

 Resubordinating from 101 Log Brigade to 20 ABCT, 3 REME is now solely responsible for keeping 

the punch in The Iron Fist. This has seen multiple operational deployments of our personnel across 

the globe. Continuing our long-standing support to the Enhanced Forward Presence Battlegroup on 

Op CABRIT another platoon was trained and deployed on Roto 10. Concurrently, a platoon was 

deployed to the Falkland Islands in support of BFSAI whilst have been committed to the Battalion’s 

spiritual home in Germany, supporting the rehab of the LRF(G) fleet under Op LIGHTFOOT FIST. 

Back home sub-unit sized groupings have stood up to support MACA taskings on UKSB and Op 

ILKANE; providing assistance 

to the Home Office and Border 

Force. Support was also given 

to Op HARFA and Op 

SANDROCK in the Balkans. 

Additionally, soldiers form the 

Battalion deployed to the 

United States of America on 

the highly successful Ex 

CONVERGENCE.  

A multinational exercise, 

showcasing future ways of 

sustaining across dispersed 

battlefields.  

 

 

 
  



 

117 
 

This is in addition to the usual demand of conceptual headquarters exercises supported by BHQ and 

the wider Battalion.  

 

Training and development  

In what has been an incredibly busy year, the Battalion has found time to maintain readiness by 
conducting both Individual and Collective Training within the UK. Notably, 18 Field Company 
deployed to Brecon and conducted an in depth fieldcraft package incorporating a number of complex 
and challenging serials, designed to develop the Soldier First ethos.  

Other training has been primarily focused on building competency for Op CABRIT and Op 
LIGHTFOOT FIST as well as providing a sub-unit for UKSB taskings. In December 2023 the UKSB 
aligned sub-unit were tasked with Op IKLANE and began training to backfill UK Border Force strike 
action; a unique and challenging opportunity for all.  

Sport, AT, social and wellbeing 

 

The Battalion have had many sporting successes this year, notably the Football Team put in a 

fantastic effort to reach the final of the Craftsman Cup, narrowly missing out on bringing home some 

silverware. The British Army Warrior Fitness team did win big at the 20 ABCT competition, winning 

the best team trophy, Gold in the female team category, and Silver in the senior men’s event (a team 

made up of the CO and Battalion 2IC!). Individually, Sgt Masters stole the show, representing 

Northern Ireland in Netball at the 2022 Commonwealth Games.  
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1 Medical Regiment 

Light Aid Detachment 

(1 Med Regt LAD) 

 
 
 
 
 
 
 
 
 
 
Unit Brief. 
 
 
 
 

1 Medical Regiment realigned from 29 Pre-Hospital Group to 20 ABCT in August of 2022. Over the 

last 12 months there have been many changes to the ORBAT including a new WOIC, PP&C Artificer 

and several JNCOs and Cfn.  

With the Regimental focus on MACA taskings and various medical deployments around the world 

the LAD has worked hard to maintain an ageing fleet. Delivering Taskworthy equipment to several 

countries including Germany and Estonia. Not only have we supported the Regiment in their mission, 

but we have also enabled neighbouring units to achieve their missions, most notably supplying BFAs 

to support Op LONDON BRIDGE at extremely short notice. 

Trawls for Op LIGHTFOOT saw members of the LAD deploy to 

Germany, providing an excellent standard of ES. Whilst in 

barracks, the remaining workforce has worked hard to increase 

individual readiness culminating in an LAD light role deployment 

onto SPTA IOT achieve the remaining ITR TOs. There has even 

been the opportunity for visits and team cohesion events. 

Some LAD SP have managed to take part in various AT 

packages, and other Exercises. Notably, 6 soldiers deployed to 

Belgium on Ex MONS SERPENT, a medical validation Exercise, 

many returning as qualified team medics. Some of our soldiers 

have also taken to representing the Regiment at various sporting 

events including Football, BAWF, Badminton and Cross-Country. 

 
 
 
 
 
 
 
 
  
 
 
 

SSgt Roberts 

WSM – Nov 21 

 

WO2 Hunter  

WOIC LAD – Nov 22 

SSgt Dellay 

PP&C – Apr 22 

 

LAD SP Rock Climbing in Scotland 
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LCpl Parker-Kiamil receiving the 

academic award on his PTI course 

LAD SP enjoying an evening meal in Belgium 
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Brigade Brief. 
 
12th Armoured Brigade Combat Team (12 ABCT) is one of the Army’s two deployable heavy armour 
brigade combat teams within the 3rd (UK) Division – the Iron Division. The Brigade is centred around 
Salisbury Plain and is made up of a headquarters staff, eight regular units, three reserve units and 
a host of additional Combat Support and Combat Service Support elements enabling it to live, move 
and fight wherever and whenever it is required. The equipment support (ES) branch lies within the 
combat service support (CSS) pillar and provides advice to the Brigade Commander and 
headquarters staff to support UK and overseas training and operations. It directs, prioritises and co-
ordinates ES effect within the brigade units in accordance with the Brigade Commanders intent.  
  
Within the Brigade are seven Light Aid Detachments and 4 Armoured Close Support Battalion 
REME, all containing officers and soldiers across all land equipment trade groups. The ES branch 

Headquarters 12th Armoured Brigade 

Combat Team 

 

Brigade Artificer 

ASM A Bickerton 

 

 

 
BEME 

Maj P Bell 

 

 

 

 

 

 

 

 

 

 

 

 

 

12 ABCT UNITS 

          ☺   

1 MERC 4 MERC 1 R WELSH 3 R WELSH KRH RTR 3 RIFLES RWxY 4 REME 4 MED 4 RLC 
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provides technical direction to all units and conducts TECHEVAL assurance and SME advice across 
the chain of command. 
 
2022 Achievements. 
 

 
 
Over an extremely busy and challenging year, 12 ABCT units and battlegroups have been deployed 
on a host of activities across Europe on both training and operations. From the UK, Estonia, Poland, 
Germany, and beyond we continue to project British heavy armoured combat power in support of 
our NATO allies. 
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AQMS 

WO2 Phil Cox 

Appointed: Nov 18 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The 1st Battalion the Mercian Regiment is an Armoured Infantry Battalion based in Bulford, within 
12th Armoured Brigade Combat Team and a part of the 3rd (UK) Division. The LAD is highly regarded 
within the Battalion facilitating their exercises and no matter the constraint we have always fought 
through to create a solution.  

Achievements 

The year started off quite literally with a bang as B Coy Fitter Section 

under Sgt Tanner’s stewardship provided support for Lulworth 

ranges. Here they maintained 8 Warrior 510/511’s in order to 

facilitate the Bn Gunnery Camp. This resulted in multiple hours of 

work, mostly overnight to ensure that every vehicle was Mission 

Ready for the next day’s requirements. This was where many of the 

new and junior members of the LAD got a feel for how the REME 

operate when deployed, and in the process gaining a vast amount of 

experience.  

1st Battalion the Mercian Regiment (Cheshire, 

Worcesters and Foresters, and Staffords) 

Light Aid Detachment 

(1 MERCIAN LAD) 

 

 

 
AQMS 

WO2 Sarah Paton 

Appointed: Jul 20 

 

 
ASM 

WO1 Malcolm McGlone  

IEng MIMechE 

Appointed: May 22 

 

 
OC LAD 

Capt Lewis Sandoe 

Appointed: Apr 22 

 

HQ Coy    A Coy    B Coy    C Coy    D Coy    MT & Recy  

SSgt Joe Seeto   
SSgt 

Samantha 
Langdon 

  
SSgt Robert 

Earle-Mitchell 
  

SSgt Mark 
Jeffery 

  
SSgt Simon 

Rickman  
  

SSgt Iain 
Cording 

1 x VM Sgt   1 x VM Sgt    1 x VM Sgt    1 x VM Sgt   1 x Tech Sgt   5 x Recy Mech  

 2 x VM   6 x VM   5 x VM    5 x VM   7 x VM   
1 x Comms 

Spec   

2 x TSS   2 x Armr   2 x Armr   2 x Armr   4 x Armr      

     1 x Tech    2 x Tech   2 x Tech   1 x Tech      
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The ‘REME experience’ of exercise was 

further developed on deployment onto 

Ex IRON STORM. This exercise was 

the combination of six-months hard 

work from 1 MERCIAN BG LAD in order 

to support a successful Battlegroup 

Combined-Arms Training exercise. 

Here we provided effective ES 

throughout three testing and challenging 

phases, which were Combined Staff 

Tactical Training Exercise (CSTTX) in 

Sennelager, Live Fire Tactical Training 

Exercise (LFTTX) at Castlemartin 

Ranges and the Final Training Exercise 

(FTX) on Salisbury Plain Training Area.  

In between these three phases, the LAD constantly had their work cut out to get all of the vehicles 

in a Mission Ready state. This was further complicated by very late HOTO’s of vehicles and with a 

Fixed Fire Extinguisher SNvE that reduced our fleet availability significantly. These challenges 

certainly tested the LAD HQ, but true to form and as a taste of what was to come, solutions from an 

array of methods were found. This though resulted in an increase in the LAD’s already high workload, 

causing all ranks to perform to their very highest level. Once deployed on exercise, the LAD 

showcased that REME soldiers could effectively engage with the enemy, in addition to their technical 

roles to really bring home our moto ‘Arte et Marte’, ‘By skill and by fighting’. Our efforts within Ex 

IRON STORM impressed all within the 1 MERCIAN CoC, resulting in over five CO Coins for the 

LAD, covering all echelons of the Battlegroup. Other than the individuals’ achievements, the LAD 

performed resolutely throughout and with their technical prowess gained an average Fleet 

Availability of 91% across all vehicle platforms on the exercise. 

Alongside a magnitude of other tasks towards the end of the 2022, the completion of Ex IRON 

STORM resulted in them becoming the Lead Armoured Battlegroup LAD.  

Throughout the year the LAD’s individuals have been supported to reap the benefits that the Army 

offers. Many have chosen to do this through conducting professional development courses, gaining 

professional accreditation or when partaking in an array of cohesion building events. Some of the 

most successful have been an LAD trip to London, a dinner night in the WO & Sgts Mess and a Mini-

Moto Grand Prix. These have all helped to support and build a LAD where people are genuinely 

happy and recognise it as a positive place to be.  
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The LAD has also been significantly impressive in 

multiple sporting arenas, showing genuine sporting 

excellence on multiple occasions. To name just a 

few SSgt Seeto, SSgt Earle-Mitchell, Sgt Tanner 

and Sgt Baldey put their bodies on the line for the 

REME Corps Masters Rugby and won the Army 

Master’s Trophy. Cfn Evans played for the Corps 

Senior Rugby team on tour in America. LCpl Proud 

and SSgt Langdon represented the Corps 

Swimming and Water Polo championships. Cpl 

Small boxed for the Corps and for the Army 

Development Squad. Capt Sandoe refereed the 

Premier League U21 Cup Final in front of 14,000 

spectators. Finally, SSgt Langdon impressively 

finished 4th over at the Army Showjumping Team at 

the Royal Windsor Horse Show.  

The LAD has also sought out opportunities between 

the very busy production periods to conduct AT, with 

many getting away to complete various activities including sailing, mountain biking, kayaking and 

rock climbing throughout the year. However, the highlight and most impressive was when the LAD’s 

JNCO’s planned and executed the UK 3 Peaks Challenge, completing Ben Nevis, Scafell Pike and 

Snowdon in under 24hrs. In addition to those developing an array of skills this challenge also raised 

over £750 for Mind charity.  

All in all, 2022 has been an emphatic and highly demanding year at every turn for 1 MERCIAN LAD. 
The year has forged us to become a strong community of highly impressive engineers at both an 
individual and collective level. But more importantly it has become a place of happy individuals that 
will look back on the 2022 with fondness and stories to spin for many years. The LAD whether it was 
3PM in Bulford or 3AM on Castlemartin has always been a place full of laughter, ruthless mickey-
taking and a place where an incredibly hard-working team has been found. Overall, 2022 set the 
conditions for a highly trained, capable and jovial group of REME soldiers, willing and ready to close 
on any task that is thrown at us in 2023.  
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The King’s Royal Hussars 

Light Aid Detachment 

(KRH LAD) 

 
 
 
 
 
 
 
 
 
 
 
 
 
                        OC LAD                                                                      ASM 
Capt Jilly Tovey        Capt Charlie Lee                               WO1 Adam Henson 
Jul 20 – Jun 22                July 22 -  
                                                                                     
Executive Summary 
 
The King’s Royal Hussars (KRH) are one of two 
Challenger 2 (CR2) Armoured Regiments within 12 
Armoured Brigade Combat Team (ABCT), and one 
of three within the British Army. The KRH are a type 
58 Regiment, comprising a deployable 
Headquarters and four sabre squadrons of 14 
tanks. The supporting Headquarters Squadron 
includes Reconnaissance troop mounted on Warrior 
IFV, a Command troop responsible for 
communications, the Quartermaster’s department, 
and the Light Aid Detachment (LAD). KRH LAD is 
1+78 people strong; with a Battlegroup-supporting 
LAD see that number grow to 1+130 across five of 
the six land trades at home and overseas. In 
addition to fighting vehicles, The KRH uses 
PANTHER and BULLDOG command vehicles, the 
Challenger Armoured Repair and Recovery Vehicle 
(CRARRV), Warrior 512 & 513 repair and recovery 
variants, and MAN Support Vehicle (Recovery) 
(SV(R)), as well as a variety of wheeled fleet. The 
combined arms Battlegroup (BG) routinely has 
Armoured Engineers in TITAN and TROJAN, 
Artillery support in the form of MLRS, AS90 and 
High Velocity Missile (HVM), and Mechanised 
Infantry in MASTIFF, 
RIDGBACK and  
WOLFHOUND. 
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Commitments Summary 
 
2022 has seen The KRH held at readiness as the British Army’s Lead Armoured BG, it has been the 
BG lead on Exercise DEFENDER EUROPE 22, supported Operation INTERLINK and is currently 
deployed leading the multinational enhanced Forward Presence (eFP) BG on Operation CABRIT 
11. KRH and its LAD has organically grown through these commitments into a capable BG force. 
Electrical and Mechanical Engineers from B Coy 1 Scots Guards, 3 Armoured Engineers’ Squadron, 
Danish 2/1 Jutland Dragoons, and 127, 176 and 9 Battery Royal Artillery have completed this strong 
team. 
 
Exercise DEFENDER EUROPE 22 (DE22) 
 

In April, The KRH Battlegroup (KRH BG) projected to 
Poland. The LAD collected and rehabilitated equipment 
from across the UK and delivered them to Marchwood to 
be loaded onto Roll-On/Roll-Off (RORO) ships. 
Concurrent to this, the majority of the newly formed KRH 
BG LAD deployed to two locations to begin activating the 
Stored Equipment Fleet in Monchengladbach and the 
Land Training Fleet in Sennelager. In total c. 500 
vehicles were moved to Poland; a truly Herculean effort 
by everyone involved. Ex DE22 saw The KRH lead a 3:0 
BG with two KRH Sabre Sqns, a Danish Tank Sqn and 
an Anti-Tank Mechanised Infantry Company. Despite 
numerous challenges, the fitter sections maintained 
availability >90% throughout. Redeployment to the UK in 

June saw the reverse proof of good order of equipment by RORO transport to return to its parent 
units. 
 
Operation CABRIT 11 
 
In September the KRH BG deployed on Op 
CABRIT 11 in the same 3:0 configuration as Ex 
DE22; the familiar faces of the BG subunits 
delivering a swift takeover of equipment and 
processes. Deploying on Ex BOLD HUSSAR, 
the BG integrated with French Mountain 
Infantry within the construct of 1 Estonian 
Brigade. The BG has braced itself for winter, 
and at time of writing is conducting its first 
exercise below zero degrees whilst integrating 
another French Infantry Coy, which has 
realised new challenges for recovery and 
mobility across all equipment types. The 
remainder of the year sees preparation for BG projection tests and maintaining its commitment to 
the NATO readiness plan, further winterisation of the fleet, completion of the Cold Weather Operators 
Course and the maintenance of equipment availability, all enabling the highly lethal KRH BG to deter 
any potential adversary. 
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Rear Operations Group (ROG) 
 
KRH LAD ROG established under the watchful eye of WO2 AQMS 
Dave Mason to cover UK commitments, whilst the remainder 
deployed to Estonia for Op CABRIT 11, and has continued to deliver 
against all tasks. Providing ES to SET tasks and preparing a fleet of 
WARRIOR for handover to 1 Royal Welsh has kept the team busy. 
With an influx of new faces arriving, there has been opportunity to 
conduct esprit-de-Corps activity, key to building and maintaining 
new relationships. 
 
Innovation, Training and Development 
 
The LAD has redefined processes and integrated new ways of 
working throughout 2022. The creation of a readiness 
dashboard by WO2 (AQMS) Jack Coates has automated 
individual and joint training requirement audits across multiple 
information management systems, mandated by PJHQ, to 
deploy in good order whilst eliminating staff effort. Cpl Gavin 
Batty (RM) has developed both a novel digitised management 
process for lifting and recovery equipment in a composite BG 
formed from several units, and recovery interoperability 
between British and Danish armoured squadrons, identifying 
commonality and constraints. The KRH BG LAD has also 
enabled the trial of Mechanised Infantry Vehicles on Op 
CABRIT 11 through an aggressive winterisation package 
beyond the platforms’ original operating limits. Amongst the 
major activity, The KRH and LAD has deployed onto Salisbury 
Plain Training Area to conduct Basic Combat Skills (BCS) 
covering armoured manoeuvre and troop level tactics. The 
fitter sections deployed in support providing forward repair 
whilst conducting their own BCS. The KRH also travelled to 
Castlemartin Ranges for a regimental live firing camp; this qualified the Sabre Sqns up to Annual 
Crew Tests and Annual Training Assessment (Troop Level Fire). 
 
Sport, AT, Social and Wellbeing 
 
Despite limited opportunity during this particularly 
frenetic year, the LAD has found down-time to 
recharge, reset and celebrate together. Ex DE22 
was tailed by some well-deserved AT and 
cultural trips, the ROG LAD have organised 
team-building days out, and several soldiers 
have participated in Ex SUPREME GLACIER. In 
sport, LCpl Maddie Hempell (TE) has 
represented Army Ladies and England U23 at 
the World Championships in Tug of War. Before 
the LAD took Summer Leave, Captain Jilly Tovey 
handed over to Captain Charlie Lee, 
memorialised by an all-ranks black-tie dinner 
night in the workshop between a CrARRV and 
Warrior 513. The Commanding Officer attended, 
and the night was hailed a huge success, and as an opportunity to see the LAD enjoy themselves 
and get some well-deserved recognition for their sustained high output throughout the year. 
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Royal Tank Regiment 

Light Aid Detachment 

(RTR LAD) 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unit Brief 
 
The Royal Tank Regiment Light Aid Detachment (RTR LAD) has been deployed on operations 
throughout 2022. They have supported the RTR Battlegroup on Op CABRIT 9, including a three-
month extension, and AJAX Sqn on Ex TALLINN DAWN 2/21 and Op CABRIT 10 with the 1 Royal 
Welsh Battlegroup.The year started with the LAD firmly committed to its deployment on Op CABRIT 
9 and the battlegroups live firing exercises in Latvia, and the 1st Estonia Brigade’s deployment on Ex 
WINTER CAMP. Concurrently the RTR ROG and AJAX Sqn were preparing for deployment to 
Germany on MRT whilst supporting numerous SET commitments in the UK. 
 

 
 
 
 
 
 
 
 
 

Picture 1 

 

 

 

 

 

ASM 

WO1 (ASM) Lambert 

30 Nov 22 

 

Picture 2 

 

 

 

 

 

OC LAD 

Capt McKenna REME 

30 Nov 22 

 

Picture 3 

 

 

 

 

AQMS 

WO2 (AQMS) Baron 

30 Nov 22 

 

 

 

 

 

 

OC LAD 

ASM 

AQMS G1/7 AQMS G4 

AJAX 
Sabre Sqn 

14 Pax 
 

BADGER 
Sabre Sqn 

14 Pax 
 

DREADNAUGHT 
Sabre Sqn 

14 Pax 
 

CYCLOPS 
Sabre Sqn 

14 Pax 
 

EGYPT 
HQ Sqn 
10 Pax 

 

 
 

EGYPT 
Recce 
5 Pax 

 

 
 

RECOVERY 
LAD HQ 

4 Pax 
 

 
 

ES Ops / Insp 
LAD HQ 

3 Pax 
 

 
 

TSS 
LAD HQ 

3 Pax 
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During Op CABRIT 9 the RTR BG LAD gained an additional French Sub-Unit (4th Panthers) and a 
platoon from 3 ACS Bn REME for Level 3 support. The deployment straddled the Ukraine crisis 
which trigger a three-month extension in theatre. This included a period where the battlegroup was 
deployed across three Baltic countries, in three weeks, whilst conducting a rehabilitation of the Op 
IRON SURGE fleet. The highlight of deployment extension was Ex HEDGEHOG, a multi-national 
division level exercise across public land in Estonia. This exercise provided the opportunity fully test 
the ES repair and supply chain, from A2 through, to Fitter Section level. Additionally, the use of public 
land provided a superb training environment; the urban centres allowed the ECP to use local 
infrastructure and the CRARRV conducted on road recovery for the first time in several years. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RTR LAD on Ex WINTER CAMP 

 
In support of the 1 RWELSH Battlegroup, AJAX Fitter Section navigated the Ukraine certainty from 
Sennelager. Despite the Strategic uncertainty they adapted incredibly well, deploying elements of 
the Fitter Section direct to Estonia under very demanding conditions. Throughout Op CABRIT 10, 
the Fitter Section delivered exceptional availability, routinely achieving 90% JAMES fit equipment in 
support of several multi-national NATO level exercises, including live firing and FTXs. Most 
importantly, the Fitter Section found time to drive personal and professional development, completing 
high profile marathons, triathlons, military endurance challenges and critical career courses. 
 

 

 

 

Picture relating to paragraph above 

Enhanced Forward Presence Battlegroup Light Aid Detachment 
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Power Pack repair during Ex HEDGEHOG 

 
In the UK, the RTR ROG has been heavily committed to maintaining the AOO readiness fleet, 
generating equipment for SET tasks and supporting CYCLOPS BCS exercises for Combat Ready 
Training. Critical, the ROG’s delivery of the RTR BUF rehabilitation provided outstanding results and 
prepared the RTR battlegroup fleet for deployment to Castlemartin ranges directly after POTL. 
Throughout a three-month period, they rehabilitated 24 CR2 and delivered 20 firing fit CR2 for 
Battlegroup ranges. Beyond the tank park, they have maintained an enjoyable balance between 
work and extra-curricular activity; with the LAD Cross Country team winning trophies at the Regional 
Command Championships and members of the LAD representing the Army and Corps at sports. 
 
 

 

 

 

 

 

 

 

 

 

 

RTR Regimental Mounted Parade 

 

 

 

 

 

 

 

 

 

Picture relating to paragraph above 
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AQMS 

WO2 Phil Cox 

Appointed: Nov 18 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Honours and Awards 2022  

    

General Officer Commanding 3(UK) Div Commendation-Acting Staff Sergeant Potts 

 

Meritorious Service Medal (MSM) -Warrant Officer 1 (ASM) Townsend 

 

Commander Cabrit commendation- Corporal Stephen Ward 

 

The LAD has been deployed in support of the 1st Bn The Royal Welsh, an Armoured Infantry Battalion 

based in Lucknow Barracks, Tidworth. The LAD have provided Engineering Support to the Bn, the  

BG and the wider Bde as part of the 3rd (UK) Division in its warfighting role. Having faced a 

demanding and challenging year, the LAD have maintained their reputation as the lead for 

engineering prowess and the development of the next generation of our future technical leaders. 

 

1st Battalion The Royal Welsh 

Light Aid Detachment 

(1 RW LAD) 

ASM 

WO1 Paul Townsend  

IEng MIMechE 

Appointed: Feb 20 

 

 

 

 

 

 

 

 

 

OC LAD 

Capt Lauren Cox  

BEng  

Appointed: Apr 22 

 

AQMS 

WO2 Richard Gething 

Eng Tech MSOE 

Appointed: Aug 21 

 
 

HQ Coy     A Coy     B Coy    C Coy     D Coy     MT & Recy   

SSgt Justin 
Grocock  

  
SSgt Kevin 

Wells 
  

SSgt Kerry 
Aldridge 

  
SSgt 

Benjamin 
Mellor 

  
SSgt Callum 

Morrow 
  

SSgt Thomas 
Smith  

1 x Tech Sgt   1 x VM Sgt   1 x VM Sgt     1 x VM Sgt   1 x VM Sgt   4 x Recy Mech  

4 x VM   6 x VM   6 x VM    6 x VM   6 x VM      

2 x Armr   2 x Armr   2 x Armr   2 x Armr   2 x Tech      

  2 x TSS   1 x Tech    1 x Tech   1 x Tech   1 x Tech      

 

http://cui1-uk.diif.r.mil.uk/r/491/POW/RHQRWELSH/Images1/R_WELSH_CAPBADGE_Flat_Colour.jpg
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At the start of 2022 the LAD commenced a busy period of Mission Ready Training (MRT) which 

saw the BG deploy on Ex TALLIN DAWN, Germany. Here, equipment was utilised from SEF(G) as 

the BG and LAD completed the cycle of CSTTX, CALFEX and an FTX required for validation prior 

to deploying on Op CABRIT 10. In response to Russia’s invasion of Ukraine the LAD were required 

to work with haste and provide support to the movement and uplift of armoured equipment to 

Estonia, now known as Op IRON SURGE. Once established in Tapa, initially alongside the Royal 

Tank Regiment (RTR) and then the Rifles BG, the LAD had a successful tour before returning to 

the UK in Sept. Concurrently, C Coy Fitters were detached to the RTR and returned from an 

extended Op CABRIT 9 in June with A coy Fitters aligned to the Kings Royal Hussars (KRH) and 

their deployment on Op CABRIT 11 commencing in Sept 22. 

 

 

Further afield, SSgt Lee Patterson with the 

support of Sgt Mark Topping, deployed on 

Ex MAPLE RESOLVE in Canada. This saw 

members of A Coy Fitter Section working 

alongside RCEME on exercise and the 

maintenance of several platforms from the 

BATUS fleet.                                                          

The unique challenge of having the LAD 

operating across three different continents, 

two operations and with multiple deficiencies 

in resource and pinch point trades, the LAD 

management team have been thoroughly 

tested. Maintaining both morale and 

momentum between deployments has been 

testing for personnel and their families who 

have continued to offer unwavering support 

for the LAD in pursuit of their goals 

throughout the year.  

‘A Coy Fitter Section, Ex MAPLE RESOLVE’ 
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The LAD have had another highly successful 12 

months in support of the 1st Bn the Royal Welsh. Having 

maintained a readiness of above 80% from a fleet 

consisting of more than 60 armoured platforms both on 

operations and at home, both mental and physical 

resilience has been put to the test over many relentless 

months. The LAD family has thrived in this 

environment, demonstrating the passion and 

commitment of our professional technical and military 

leaders at every rank. With Multiple Adventurous Training (AT) packages conducted, 

thousands of pounds raised for charity and numerous technical and non-technical training 

courses completed, the LAD have once again demonstrated their capacity as a team. Away 

from the shop floor, the numerous awards, social events and celebrations conducted at every 

available opportunity are just some of the markers of the calibre of our individuals. I am truly 

honoured to be in command of such a professional team who strive to provide the best 

equipment support they can to our extended family, the 1st Bn The Royal Welsh.  

 

REME Lifting the Decks - Virtual 10 Km tyre flip, Op CABRIT 10’ 
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3rd Battalion The Rifles 

 Light Aid Detachment 

(3 RIFLES LAD) 
 

 
 
 
 
 
 
 
                              
           
 

          ASM                                                        OC LAD                                        AQMS 
     WO1 Foster                                               Capt Hunter                               WO2 Ashton  
 
Minor Unit Brief (Exec Summary) 
 
Following the release of Future Soldiers, 2022 has been another year of change for 3 Rifles. 
The year began with a degree of uncertainty following the announcement that 3 Rifles will be 
the only remaining Heavy Mech Inf Bn in the British Army in 2023. In June, the Bn 
resubordinated from 1AI Bde to 12 ABCT. This enabled the Bn  to firm up their FoE and begin 
focussing on delivering a Heavy Mech Inf capability. Geographically split over three locations 
between Dreghorn Bks and Redford Infantry Bks in Edinburgh, and Megiddo Lines in 
Catterick, the Bn continued to endure a variety of challenges sustaining their mechanised 
capability whilst maintaining a positive lived experience for the soldiers. The Bn adapted to 
generate an Anti-Tank Coy that focussed on pre-deployment training. Building their Mounted 
Close Combat (MCC) capability, Anti-Tank Coy have completed MCC BCS TL A-C and will 
deploy on Ex TALLIN DAWN (TD) (Sennelager) in Jan 23. During Ex TD, they will operate 
alongside Challenger 2 in the QRH BG prior to deploying on Op CABRIT 12 in Mar 23. In June 
the Bn were tasked to deploy on Op INTERFLEX under 11X HQ to conduct Partner Nation 
training at scale. This required the LAD Armourers to undertake distributed training at pace on 
Non-Service Pattern Light Weapons (NSPLWs) which was followed up with formal training 
once deployed. Deployed forward in Warcop, much of the Armourer workforce has spent 
almost 7 months committed to supporting Op INTERFLEX. As the Bn prepares to handover 
Op INTERFLEX commitments to 1PWRR, the focus is now switching to Ex ORION 23, a high-
profile Bilateral Interoperability exercise in France in Apr 23. As the BG lead, the LAD has 
already been working closely with the QM’s Dept in-loading a substantial uplift in MRW 
platforms that will be required to facilitate Bn MCC BCS TL A-C in the new year. A busy period 
throughout 2022 supporting Partner Nation training, the LAD has helped support the Bn and 
set the foundations for what promises to be a challenging yet rewarding year ahead with 
deployments on Op CABRIT 12 or Ex ORION 23 in 2023.    
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Operations and Commitments 
 
The LAD has been heavily committed throughout the year supporting a variety of Battalion 
tasks. Early in 2022 the LAD deployed of Ex VANGAURD BUGLE; a MCC exercise aimed at 
developing the Bn’s Mechanised capability. In spring, the focussed switched to supporting Pj 
SPRING DELIVERY. The LAD was required to prepare a volume of MRW platforms for 
sending to Ukraine as part of ‘Gifting in Kind’ Tranche 1 programme.  
 
This resulted in several members from the LAD 
deploying to Poland and Slovakia in support of the 
delivery and training of Wolfhound and Husky 
platforms to the Ukrainian Armed Forces. In late 
spring the Bn were notified that a sub-unit would 
deploy on Op CABRIT (E) 12 as part of the QRH 
BG in 2023, whilst the remainder of the Bn would 
deploy on Ex ORION 23 in Apr 23. This resulted in 
the Bn being required to substantially uplift their Bn 
BUF to enable sub-units to train simultaneously. 
Throughout the summer months, the LAD deployed 
to LTF(W) to inspect and repair MRW platforms that 
were critical for reinforcing the Bn MRW BUF to 
enable continued MRW Dvr/Comd training to be facilitated. An enduring in-load of MRW has 
continued throughout the latter half of 2022 with units from across 3(UK) Div and SOF/SEF(A) 
being FGen’d to provide MRW platforms to 3 Rifles in support of Ex TD and Ex ORION 23. In 
Jun 22, the Bn and LAD Armourers deployed to Warcop on Op INTERFLEX, delivering training 
at scale to Partner Nations. Supporting C.1,200 UK and NSPLW, the Armourers have been 
provided with a unique opportunity to work alongside a multinational training team of UK, 
Danish, Swedish, Finnish, and Ukrainian soldiers.  
  
Training and Development  
 
Throughout 2022, the LAD continued to invest in our soldiers despite the challenges of a busy 
Bn FoE. Forecasted deployments on Op CABRIT 12 and Ex ORION 23 provided much needed 
focus for the LAD. Exploiting the various sub-unit deployments on Ex VANGAURD BUGLE 

 

Ex VANGUARD BUGLE 

Forced march 

 

 

Ex VANGUARD BUGLE 

Recovery task 

ES activity on Ex RAPID SKIRMISH 
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and Ex RAPID SKIRMISH, the LAD has been able 
to achieve a variety of BCS TL A-C training 
objectives, whilst also enjoying the opportunity to 
participate in MCC activities and live firing ranges. 
Making great progress in developing the LAD’s 
technical SQEP, tradespersons from across all 
CEGs have attended equipment maintainer or 
management level courses as part of their own 
personal and professional development. Deploying 
in like for like platforms, the LAD has had a 
challenging, yet positive year addressing Cat C 
and C+E driver licencing shortfalls, whilst 
qualifying much of the LAD as MRW and JKL 
Drivers and Commanders. Despite an 
exceptionally busy training period, the LAD also 
managed to execute several Leadership Training 
events, involving: Command Tasks, Planning Ex, Physical activities, and team bonding events, 
all of which concluded with an enjoyable LAD shopfloor top table dinner.  
 
Sport, AT, Social and Wellbeing. The LAD has 
made an outstanding contribution towards football 
this year participating in both Corps and Army 
level competitions. The LAD side reached the 
semi-finals of the Cfn Cup and the REME 6’s, an 
unbelievable achievement for an LAD competing 
against the strength of competing REME Bns. An 
LAD blessed with talented players; 3 Rifles LAD 
have had a large influence on Bn team with 7 
REME players firmly in the 1st team. Several 
REME players represented the Bn team that was 
the first ever Rifles Bn to win the Army 6’s and the 
Army Northern 7’s, with both events captained by 
a REME Artificer. A successful football season 
concluded in an Overseas Sports Visit to Cyprus, 
aimed at developing team cohesion and 
promoting the lived experience. A fantastic opportunity to compete against difficult opposition 
in a challenging climate, the tour was a great success and thoroughly enjoyed by all. 
Throughout the year the LAD also participated in several charity events. Many members of 
the LAD entered relay teams into the Edinburgh Marathon for the ABF charity, with other 
members also running solo for their own chosen charities. The LAD took part in the ‘Lifting the 
Decks’ Mental Health challenges, raising awareness of Mental Health and raising substantial 
money to help support great causes. With members of the LAD enjoying Adv Trg in the 
Cairngorms, other more thrill-seeking characters also enjoyed parachuting in RAF 
Netheravon, where our SP demonstrated strong physical and mental resilience jumping out of 
a perfectly serviceable aircraft. Looking ahead to St Eligius Day, the LAD will host our 
geographical neighbours 2 Scots LAD with various sporting activities and technical 
challenges. Another successful year for 3 Rifles LAD where Adv Trg, sports and social 
activities are at the heart of everything we do.   
 
 
 
 

 

 

 

LAD football team in Cyprus v JMETS 

 

LAD Leadership Day – Command Tasks 
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4 Armoured Close Support 

Battalion REME 

(4 ACS Bn REME) 

 

 

 

 

 

 

 

 

 

                              

                                                                     

 

 

 

 

 

 

 

 

 

4 Armoured Close Support Battalion REME delivers optimised ES to 12 Armd BCT, allowing it 
the freedom to operate on tasks up to warfighting at scale in order to enable a credible UK 
warfighting division. Throughout 2022 the Battalion has resubordinated from 101 Logistic 
Brigade to 12 Armoured Brigade Combat Team and restructured under Future Soldier. The 
Unit has provided support to operations and exercises in the UK, The Gambia, Estonia, The 
Falkland Islands, Brunei, Belize, Canada, Kenya and across mainland Europe. It has also 
been heavily committed to enabling Ex CERBERUS, the largest UK-led Field Army exercise 
in Europe for more than a decade. 

CO 
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2IC  
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OC 10 Armd Coy 
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 WO1 King 
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Op ACES LIGHTFOOT. This ES surge saw the Bn deploy 125 tradesmen over four separate 
month-long silos to develop and deliver a sustainable model that assures and maintains the 
Lead Armoured Battle Group (LABG) fleet stored in Ayrshire Barracks, Monchengladbach. 
Due to the quantity and variety of eqpt (CR2, TITAN & TROJAN to BULLDOG & PANTHER) 
the plan separated the task into several variant-specific silos that could be supported by a 

composite, multi-skilled team to maintain or 
enhance the known state of the vehicles. Over 
100 MEIs were conducted and the required 
working hours to Mission Ready Limited Role 
were reduced from 2,018 hours to 743 across 
the 138 platforms that are currently achievable 
in the R5 timeframe. It became apparent a multi-
phased approach of Understand, Repair and 
Assure would need to be repeated as many 
times as required to raise the equipment to the 
required standard, whilst also exploiting the 
benefits of the onsite Controlled Humidity 
Environment (CHE) storage hangers. Currently 
only 36 platforms remain unachievable due to a 

lack of available ES Material, however we are confident we will achieve the mission soon! 
 

Ex CERBERUS 22. Ex CERBERUS is the biennial Field Army validation exercise for 

formations held at readiness, it involved the deployment of over 2500 personnel and 723 

vehicles to Sennelager, Germany; the largest European deployment of this type in over 20 

years. 4REME was instrumental in delivering this commanding Task Force HERCULES, a 

multidisciplinary task force made up of over 250 personnel from 13 capbadges, and 37 units, 

delivering across 16 functional areas.  The HQ also took the time to finesse their skills as 

LOCON, running planning cycles in tandem 

with the exercising units. Finally, TF 

HERCULES was responsible for the 

redeployment of all exercising troops and 

their vehicles back to the UK. This included 

managing the wash down, fuelling, 

inspection, and resupply of the vehicles, 

before organising their onwards movement. 

Although not a task typically performed by a 

REME Bn, Ex CERBERUS allowed 4REME to demonstrate a full spectrum of prepare, project, 

sustain and recover functions across international borders. 

 

Ex KAMBRA SUN. Exercise KAMBRA SUN was an expeditionary Company Overseas 

Training Exercise (OTX) in The Gambia; the first of this scale since 1982 and the Falklands 

conflict. Led by 4REME, approximately 100 

personnel deployed to pilot the new Individual 

Training Requirement (ITR) on behalf of Defence 

whilst validating 3 Platoons to Training Level 

Bravo. A once in a lifetime opportunity for junior 

tradesmen as they were thrusted into shaping and 

then delivering STTT activity to support to a 

military force preparing to conduct UN long range 

reconnaissance patrols on the continent. By 
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design, the deployment necessitated for the unit to secure Foreign, Commonwealth & 

Development Office funding to deliver permanent infrastructure and force protection 

enhancements that not only enhanced the lived experience of UK troops but also Gambian 

soldiers for many years to follow.  

 

Ex IRON STORM 1/22. Exercise IRON STORM 1/22 was a Collective Training Foxtrot 

(Battlegroup) level validation exercise for 1 MERCIAN BG on Salisbury Plain Training Area. 9 

Armd Coy deployed as part of the Combat Service Support Group, fronted by 4 RLC, for two-

weeks, providing Level 2 Reinforcement and Level 3 Repair and Recovery. The exercise 

provided numerous training opportunities, ranging from gaining Team Medic qualifications to 

further developing trade skills to deliver effective 

ES in the field. It also presented an opportunity for 

the junior soldiers to gain a greater understanding 

of an Armd Coy role in support of an Armoured 

Infantry Battlegroup deployment; establishing 

ECCPs and appreciating the type of repair and 

recovery required to support other exercising 

units. 9 Armd Coy delivered critical support 

throughout, enabling the BG to maintain 

momentum in the overall battle picture with high 

equipment availability. They also exploited 

opportunities presented to enhance individual and collective readiness ahead of their year at 

readiness. 

 

Sport and AT 

 

2022 has seen the majority of the Bn deployed either within the UK or overseas, however that 

has not constrained our sporting prowess – with a key highlight being the Bn Football Team 

lifting the Craftsman Cup by winning 6 - 0 in the final against 3 Bn REME. The REME Corps 

Football Team also won the Woolwich Cup for the first time in REME history with both LCpl 

Peel and LCpl Hicking representing the Bn. Athletics and Cross Country has seen equal 

success in 2022 with 4 Bn winning the REME Annual Athletic Championships. The success 

came from the Bn entering all events, with the driving force coming from Sgt Newbery. 

Individual sporting highlights were Cfn Pinheiro attending the Army Individual Squash 

Championships securing runner-up in the novice competition, Cpl Lawrence competing in the 

Armed Forces Parachute Championships representing the Corps, and SSgt Jones who has 

been busy representing the Bn, Corps, Army and Tri service in Triathlon, winning Individual 

and Team prizes in the Masters Category. Highlight of the year for her was receiving RAPTCI 

Sportswoman of the Year and breaking the 

world record for LEJOG in a mix relay team. On 

the AT front, Ex MAPLE POINT was planned 

and organised by WO2 Woodrow who led a very 

successful AT Package conducting MLT in the 

lake district. SSgt Jones also led several AT 

packages whilst deployed on Ex CERBERUS 

with 30 pax over a 5-week period in the AT Wing 

at the Harz mountains.  

 



 

140 
 

 

 

 

                          

 

 

 

 

 

 

WOIC 

WO2 (AQMS) Wright 

Appointed: Sept 20 

 
 

Located in Tidworth, 4 Medical 

Regiment’s role is to provide integrated 

armoured medical support to 12th 

Armoured Brigade Combat Team. This 

year has seen the regiment undergo 

significant changes; from being 

realigned from 29 Pre-Hospital Group in 

to 12 Armoured Brigade Combat Team 

and to a return to having an armoured 

capability. The Regiment is equipped with Bulldogs, SV and Land Rovers.  

 

 

4 Medical Regiment 

Light Aid Detachment 

(4 Med Regt LAD) 
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4 Medical Regiment were responsible for providing medical support 
to the thousands of military personnel that were involved in Op 
LONDON BRIDGE. As part of this medical plan, seven REME 
personnel from the LAD were chosen to support this huge 
undertaking. Their job was to provide real life support as stretcher 
bearers and Battlefield Ambulance drivers to get service personnel 
needing further medical care to Medical Treatment Facilities. 
Dressed in ceremonial uniform, their days were long; stagging on 
at several sites around London including Westminster Hall for the 
lying-in-state alongside the guards that serve the Royal Household 
and rehearsing for the funeral procession well into the early hours 
of the night. Completely professional, when called into action they 
helped those in need and maintained the decorum of the event. 

The changes the regiment has been undergoing has seen it deploy 

on several exercises to aid their development and prepare for a new 

role and ways of working. Throughout this period, the LAD have 

provided them with ES and fitter sections training alongside their 

respective squadrons. In April, 4 Sqn Fitter Section deployed to 

British Army Training Unit Kenya (BATUK) to support the Squadron 

complete Collective Training and provide medical care to the local 

population. Deploying in isolation and being self-sufficient, the fitter 

section were thoroughly tested. The LAD also saw elements training 

and complete trawls for Ex DEFENDER, Ex IRON CHALLENGE 

and LTF(S).  

 

 

With the many commitments the LAD have supported, 

there has still been time for adventurous training. Sgt 

Cordery is a member of the REME Lightning Bolts 

Parachute Display Team and can regularly be seen 

representing the Corps at community engagement 

events. In the summer, he organised for members of the 

LAD complete a week skydiving package which see 

them complete several jumps and begin their journey to 

Freefall. The most junior member of the LAD, Cfn 

Scottow, has been demonstrating his technical skill as pit 

crew the Army Motorcycle Road Race endurance team.  
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4 Regiment RLC 

Light Aid Detachment 

(4 Regt RLC LAD) 

 

 
  

                                                                  
           ASM                                                OC LAD                                                LSM 
       WO1 Ling                                         Capt Bridge                                     SSgt Mabbett 
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1st Artillery Brigade 

 

 

 

  

 

 

 

 

 

 

 SO2 ES – BEME 

   Major IA Smith 

 

 

 

 

 

      Bde ASM          WO ES MAT 

       WO1 (ASM) PB CLARK          WO2 (SQMS) B Mapletopft 

1st Artillery Brigade (1 Arty Bde) HQ provides the command and control for the Divisional 

Artillery Group in support of 3rd (United Kingdom) Division. The Brigades Light Gun Regiments 

also support 1st (UK) Division units with close support artillery and JTACs. A total of x10 

Regiments are supported to achieve this; 5 Regular and 5 Reserves. 
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This will be the last report from 1 Arty Bde, as under Future Soldier and the Integrated Review, 

1 Arty Bde along with 1 AI Bde and 6 ACS Bn REME will form the New Deep Recce Strike 

BCT next year, this poses many new and exciting challenges. 1 Arty Bde is a very diverse and 

widespread Bde, with c1100 vehicle platforms including the only Multiple launch Rocket 

System (MLRS) and AS90 capabilities for the Army. This year has seen members of ES 

Branch deploy on several exercises both in the UK and overseas: Ex CERBERUS, ES Branch 

deployed as part of the Rear Area Command Post (RACP) to Netheravon camp, Ex 

WARFIGHTER 21 seen the Bde ASM deploy to Texas as part of 3(UK) Division support 

branch, and Ex ARIES STORM 21 a Bde OSG on SPTA. The Bde Units have been deployed 

around the globe and you can read what they have been up to and how they have provided 

ES to the Bde along with other taskings in the following reports. 1 Arty Bde has bid a fond 

farewell to WO2 (AQMS) J Donohue who has moved on following a compensating reduction 

in the ES Branch. We have also said goodbye to Maj Ian Smith (BEME) after 37 Years in the 

Corps and wish all the best as he moves to Luxemburg with NSPA.  
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1st Armoured Infantry Brigade 
 

                                   

 

 

 

                                                                               

        

 

 

 

 

 

 

                                          BEME                                                   Bde ASM 

                                 Maj Oatley REME          WO1 (ASM) C Bale 

 

I write this as the last Brigade annual report in the guise of 1st Armoured Infantry Brigade, after 

the Integrated Review announcement, 1st Armoured Infantry Brigade and 1st Artillery Brigade 

will form the new Deep Recce STRIKE (DRS) Brigade Combat Team (BCT) by July 2022. 

This announcement has been on the back end of what has been another busy, yet difficult 

year which has seen the Brigade successfully delivering its outputs whilst navigating through 

the ever-changing COVID restrictions put upon us. 

Vibration and noise issues with the new AJAX platform has continued to hinder progress with 

AJAX fielding and it impacted unit conversion training throughout the year. Although this has 

been disappointing it has not prevented the Brigade being operationally focussed, increasing 

its Mission Readiness and taking advantage of every training opportunity available, seeing 

Brigade unit’s deploying to multiple theatres across the globe; notably Germany, Ukraine, 

Kosovo, Poland, Belize, and Colorado, whilst also deploying units in support of UK Resilience 

delivering the National COVID vaccination programme. 

2022 will see the Brigade move into an exciting period as it prepares for its Re-roles as the 

British Army’s first DRS BCT seeing a lot of unit movement in and out of the Brigade. It will 

continue to focus on how it can conduct its new function at reach through innovation, and how 

it can be sustained whilst being dispersed. From an ES perspective the principles will remain 

the same, the question is How?  

1 Armoured Infantry Brigade 

Regular Units 

      

Household 

Cavalry Regiment 

Royal Dragoon 

Guards 

Royal 

Lancers 

1st Battalion 

Scots Guards 

3 RIFLES 4 SCOTS 
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1st Deep Reconnaissance and Strike 

Brigade Combat Team 
 

 

 

 

 

 

 

 

 

 

 

 

WO ES MAT 1 DRS BCT                        SO2 ES 1 DRS BCT                       1 DRS BCT  

   WO2 R Chatterjee                                      Maj D Smith                       WO1 (ASM) C Bale 

 

 

 

 

 

 

 

 

 

 

                    

1 DEEP RECCE STRIKE BCT ES 

BRANCH OVERVIEW Following 

the publication of the governments 

Integrated Review, the formation of 

1st Deep Reconnaissance and 

Strike Brigade Combat Team 

occurred 01st June 2022. The 

amalgamation of 1 Armoured 

Infantry Brigade and 1st Artillery 

Bde, 1 DRS BCT would see the 

British Army with a fully capable 

Recce-Strike complex, possessing an agile sensor/shooter loop. With various multi-domain 

sensors, it would also drive multi-domain integration at Brigade and Divisional level. Providing 

the 1* Headquarter function for 10 Regular and 3 Reserve Units, 1 DRS BCT provides 3 UK 

Div’s Divisional Reconnaissance Battlegroup as well as close support and depth fire capability. 

Following its formation, the 1 DRS BCT deployed on Ex CERBERUS to trial and prove the 

concepts of the new Deep Recce-Strike Concept. The DRS concept proved to be a powerful 

addition to the British Army’s current capability. With the future procurement of AJAX, Mobile 

Fires Platform, M270 MLRS recapitalization programme and the addition of 3RHA re-rolling to 

a M270 MLRS, the combat capability of 1 DRS will only grow.  Formation of the BCT was very 
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much an exercise in building “capability in 

flight”, and the formation of the BCT did not 

allow for any let up in operational 

commitments. As well as regular 

deployments to Op CABRIT, the BCT 

generated further DRBG capability on Op 

CABRIT (P). Great demand was placed on 

the ES workforce within the BCT. The 

generation of War fighting equipment for 

allies and partners placed a great demand 

on the talents and engineering expertise of 

the REME personnel. Complex 

engineering tasks carried out in conjunction 

with key industrial partners and defence contractors proved an exciting challenge for the ES 

personnel with the BCT, and show cased the depth of engineering talent with in the BCT and 

wider Corps. ES personnel were often held at high readiness and were often called upon to 

deploy at extremely short notice. There were also multiple deployments carried out in support 

of Military Aid to Civil Agencies (MACA) by several units within the BCT as well a sizeable 

involvement from the BCT in support of the OP LONDON BRIDGE.  

 

2023 will see 1 DRS BCT become busier as it starts to build capability. The receipt AJAX is 

greatly anticipated and will be a game changer with regards to DRBG capability and the ability 

of the BCT to fight the “Divisional Deep”. Warrior Platform surrogacy, as an interim to AJAX 

will ensure REME personnel continue to hone their skills and provide challenges in respect of 

training and support solutions. EX WARFIGHTER 2022 will give the BCT further capacity to 

enhance its capability and test the concepts of the Recce – Strike complex.    
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1st The Queen’s Dragoon Guards 

Light Aid Detachment 

(QDG LAD) 
 

 

 

 

 

 

 

 

                              

                      ASM                                    OC LAD                                    WSM 

               WO1 Fletcher                          Capt Selka                             SSgt Wright 

Minor Unit Brief (Exec Summary)  

1st The Queen’s Dragoon Guards Light Aid 
Detachment have had a busy year focussed on 
supporting the QDG Task Group on Op 
NEWCOMBE 3 in Mali. A hugely difficult and 
varied task, it took our soldiers and equipment 
to their limits both due to the difficulties of the 
environment and the challenging nature of the 
situation. Conducting repair to enable the 
capture of terrorist group fighters and not 
allowing being accidentally attacked by a 
Malian attack helicopter to interrupt the 
delivery of Equipment Support, we returned 
from Mali tired but hugely proud of our 
achievements. With 75 vehicles of 7 different types to support, all with their own unique issues, 
it was an intellectual challenge as well as physical, and we succeeded throughout thanks to 
the high standard of the LAD as individuals and as a team. The LAD ROG also supported us 
fantastically from the UK, providing tricky parts when required, and supporting the regiment 
and brigade whilst we were deployed. Hugely rewarding, it was an experience we will never 
forget. 

Operations / Commitments / Defence outputs 

QDG LAD has tested its mettle as part of the Long Range Reconnaissance Group deployed 
on UN Peacekeeping Operations in Mali. Supporting the QDG Task Group, the LAD consisted 
of an LAD HQ, three Sub-Unit Fitter Sections and a National Support Element. Supported by 
augmentees from 1 RIRISH, 1REME and 33 Engr Regt, the LAD deployed with the Task 
Group. Covering thousands of kilometres across challenging terrain in temperatures regularly 
exceeding 45 degrees, the LAD stood ready for what Mali had to offer.  

 

 

 

 

QDG Recovery Section in Mali 

A Squadron Fitter Section in Mali 
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With limited scope for resupply, the LAD 
developed accomplished diagnosis, repair 
and recovery, whilst being almost entirely 
self-sufficient in an environment that is 
some of the most difficult conditions the 
Corps has faced since its inception. 
Availability and morale remained 
consistently high; the one-team mentality 
forged into the LAD since its MRX evident 
as the ES delivered to the Task Group far 
outweighed the sum of the LAD’s parts and 
allowed the Task Group the freedom to 
manoeuvre and complete its mission. 

Training and development 

 With much of the LAD deployed on Op 

NEWCOMBE, the remaining 

 ROG took the opportunity to maintain the 

development and training of LAD members away 

from camp. Cpl Pratt deployed to Norway with 2 

Royal Anglian to provide RLS as recovery. This 

allowed him to develop his recovery skills within a 

challenging environment, made easier by the 24-

hour daylight during multiple road moves from 

Skjold base to various locations. Various members 

of the LAD deployed to outside Units allowing them 

to complete their 3-2 TPDBs and to gain valuable 

experience on unfamiliar equipment. The highlight of this was one of the Electrical Technicians 

working at 5RA, gaining experience on Mobile Artillery Monitoring Battlefield Asset (MAMBA), 

learning how they operate and common faults that occur. 

 

Sport, AT, social and wellbeing 

 

The LAD has a strong representation again within both RAC 

and REME football, with 10 members representing QDG in 

league football and the LAD within REME 6s and Festival of 

Sport. Cfn Brookes was selected for the Army development 

boxing team with the culmination of her training representing 

UKAF at the England Boxing National Development 

Championships, winning both bouts at 57kg becoming the 

Senior Development Champion. This has resulted in her 

joining the Elite team full time from December. LCpl Edwards 

joined the Army Motorcycle Road racing team as pit crew, 

setting up and repairing the bikes for practice, qualifying and 

racing. This allows him to utilise his trade skills in the sport 

that he loves. 

 

 

 

Deployed soldiers 

SVR in Norway 

Cfn Brookes win 
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Unit Brief 

 

This year has seen the LAD deliver equipment support worldwide. From the jungle in Belize 

to the flats of Eastern Europe on Op STONESMITH, and everywhere in between. The variety 

of tasks that the LAD has contributed to has been vast. This has seen the majority of personnel 

working outside of camp for significant periods, with the flow increased due to the high success 

rate of promotion in the LAD across the year. Furthermore, the LAD has welcomed and hosted 

Household Cavalry Regiment 

Light Aid Detachment 

(HCR LAD) 

OC LAD 

Capt McAfee 

2 Aug 21 
 

AQMS 

WO2 (AQMS) 

Mellor 

26 Jul 21 
 

ASM 

WO1 (ASM) Devlin 

24 Aug 22 
 

HCR LAD Personnel on Parade with APOLLO, ATLAS and SV(R) 
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Sgt Adams from the Australian Army on Ex LONGLOOK, and Lt Will Wilson as EMELt from 6 

Bn REME. 

 

Operations / Commitments / Defence Outputs  

 

Op STONESMITH provided the LAD with a unique 

challenge as they supported humanitarian aid in 

Eastern Europe in the early months of 2022. When 

the short notice call was raised, they worked 

tirelessly, deep into many a night to ensure that they, 

and the Regiments equipment, was adequately 

prepared. The LAD was commended for the speed, 

motivation, and resilience of LAD soldiers to prepare 

themselves for this Operation. This mentality 

endured throughout the Operation and made its 

success possible. The Operation saw them 

overcome challenges such as; recovering broken 

vehicles from ports, maintenance and servicing of 

vehicles travelling thousands of miles (both civilian 

and military vehicles) and conducting inspections in 

accordance with deployed instructions. 

Furthermore, it saw the Regiment recover through 

NATO Forward Holding Base Sennelager. Not only 

was the LAD responsible for its own personnel and Regimental equipment throughout, but it 

also took on the ownership and responsibility for 2 detachments of personnel and equipment 

from other Regiments. 

 

Training and Development 

 

The LAD continues to act as one of the main links between Field Army and stakeholders 

involved in the delivery of AJAX. Artificer SSgt Cope and his fitter section routinely work on 

the platform in the LAD hangar with General 

Dynamics Field Service Reps. They have deployed 

in support of activity in Methyr Tidfil, technical 

documentation validation, and MEI work across the 

AJAX fleet. LAD training activity this year has 

included AJAX level 1 and 2 maintainers courses. 

The armourer’s level 2 course was the first of these 

to be delivered, taking place in Oct this year and 

was exceptionally well run. The LAD has 

conducted a lot of joint training with other REME 

units, a highlight of which was Potential 

Assessment Board (PAB) training conducted with 

Ranger Regiment ES Units in Aldershot. On their 

return vehicle mechanics of the LAD got a test of their hand skills as they were able to conduct 

a repair on an elderly couple’s vehicle, broken down at the side of the road. Despite issues 

gaining access to training areas (a result of the Army’ extremely high tempo) the LAD was 

able to conduct BCS training on SPTA in November. This was followed up with simulated 

The LAD conducting vehicle repair / 

recovery on Op STONESMITH. 

 

The LAD delivering ES estimates on Ex 

ARTFUL STRIKE (BCS) 
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training focusing on convoy drills and other mounted lessons, delivered by the ICAVS(D) team 

in barracks. The combination of which leaves the LAD in a good place to execute further BCS 

training as it continues to build competence on AJAX. 

 

Sport, AT, Social and Wellbeing 

 

The LAD has continued to uphold its strong sporting reputation, within the Regiment and the 

wider REME Corps. The LAD plays a large part in both the Regiments Football and Rugby 

team, with players putting their body on the line for the good of the team. Like Cfn Roberts’ try 

saving tackle, resulting in a broken thumb, fortunately now healing well. Credit to its morale 

and cohesiveness, the LAD received the “Team Spirit” award at the REME Festival of Sport, 

and (whilst hotly debated if it is indeed an actual sport) LSgt Shrestha walked away with the 

Chess tournament trophy. The LAD now looks forward to Ex SUPREME GLACIER 22 and the 

Football Cfn Cup 22/23. 

 

 

 

 

 

 

 

 

 

 

 

The LAD conducting an 8 Mile March for the REME Charity Lifting the Decks event in Nov 22 
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The Royal Lancers (Queen Elizabeths’ Own)  

Light Aid Detachment 

(RL LAD) 

 

 

 

 

 

 

                                  OC LAD                                                          ASM 

                           Capt D Horsburgh                                             WO1 J Reid 

 

2022 has been a year of remarkable transition for The Royal 

Lancers LAD, originating from the organisational change that saw 

the 1st Armoured Infantry Brigade become 1 Deep Recce Strike 

Brigade Combat Team (1 DRS BCT). A change in Officer 

Commanding LAD from Capt C Eastman to Capt D Horsburgh 

shortly followed in July 2022. Throughout there has been an 

operational requirement to partially re-roll to High Mobility Truck 

Variant (Jackal) - a platform not traditionally associated with an 

Armoured Cavalry Regiment. Concurrent conversion to Warrior 

and Bulldog has presented both opportunity and challenges as the 

Regiment prepares to return its CVR(T) fleet as it is withdrawn from service. The LAD has 

supported various deployments and exercises to 

Germany, Poland, Estonia, Slovakia, Kosovo, France, 

Belize and South Korea; often at short notice, testament 

to how truly deployable the workforce is. All of which the 

LAD has taken in its stride, maximising any opportunity to 

challenge and develop skill set, mentality, and robustness 

further. All whilst continuing to uphold the reputation and 

high regard that the LAD has within the Regiment and 1 

DRS BCT.   

The LAD have been predominately focused on Europe in 

support of 3 Division and 1 DRS BCT commitments. 

Personnel from all Sqns have deployed on Project 

SPRING GENERATION and SPRING JOURNEY to 

enable the Gifting in Kind of vehicle platforms to Partner 

Forces. LCpl Dockerty (A Sqn) received a Commander 

Joint Operations (CJO) 3* coin for his work and efforts on Op INTERLINK generating 

equipment and delivering military aid to Ukrainian forces. B Sqn deployed to Op ELGIN 

(Kosovo) as part of the NATO mission to maintaining a safe and secure environment in the 

1 Deep Recce Strike Brigade 
Combat Team insignia 

 

D Sqn Fitter Section conducting 
mounted ranges on Jackal during pre-

deployment training for Op CABRIT 
(Poland) 
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country. LCpl Crocker (Armourer) deployed with C Sqn on Ex IMJIN WARRIOR (South Korea) 

due to the requirement to support host nation weapon systems. D Sqn deployed to Op CABRIT 

(Poland) for six months supporting the Jackal fleet, as part of the UK’s contribution to NATO’s 

enhanced Forward Presence.  

The main training event of the year was Exercise 

LUCKNOW LANCER (Ex LL), a multi-national Battle 

Group (minus) deployment to Galloway Forest Park 

in Scotland, to validate D Sqn Mission Ready for Op 

CABRIT. The LAD and elements from 14 Armd Coy, 

6 REME provided Equipment Support (ES) to over 

300 vehicles, achieving equipment availability of 95% 

for the duration of the exercise, highly impressive 

given the scale and nature of the terrain. Ex LL 

provided the opportunity for the LAD to lead with 

lethality focused capability development enhancements for the Regiment. SSgt Maxted (C 

Sqn) utilised the expertise of 5 REME Additive Manufacturing Platoon to produce vehicle 

Javelin mount concepts that were assessed during the exercise. Post Ex LL, the focus has 

been on the conversion to Warrior and Bulldog as the Regiment prepares to return the CVR(T) 

fleet which has reached its out of service date. Ex DUNKIRK LANCER (France) was an 

intellectually demanding battlefield study that enabled leaders (LCpl to Lt Col) of all cap 

badges to identify and learn lessons from the withdrawal to Dunkirk that has informed 

development of the Deep Recce Strike concept. SSgt Taylor (HQ Sqn) provided an ES 

focused serial for Ex OMDURAN SHIELD (Ex OS) during the inter-troop patrols skills 

competition. Cfn Fragola-Hunt was recognised with a CO’s coin for his strong performance 

during Ex OS, even more impressive considering he has only recently left Phase 2 training.  

The Royal Lancers guiding ideal of ‘All of one company’ reflects 

how the Regiment strives for integration of attached arms. With 

REME personnel participating in unit led overseas adventurous 

training expeditions to the USA on Ex COLORADO LANCER 

(football) and to Greece on Ex OUREA LANCER (climbing). The 

LAD continues to be successful in a variety of sporting endeavours, 

ranging from the Brigade Boxing competition to the Royal 

Armoured Corps (RAC) Cross Country Championship (XC) to 

regional British Army Warrior Fitness competitions. WO2 (AQMS) 

Fidrmuc continues to represent the Corps at XC. LCpl 

Vakalalabure (HQ Sqn) was selected to represent the Corps and 

Army in Rugby League.  

 

 

 

 

LCpl Vakalalabure 

receiving the Brewers’ 

Company  

 

A Sqn Fitter Section conducting a complex 
recovery task on Ex LUCKNOW LANCER 
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          1st Regiment Royal Horse Artillery 

                   Light Aid Detachment 

                           (1 RHA LAD) 
 

 

 

 

 

    

 

  

 

                    ASM                                        OC LAD                                     AQMS 

              WO1 Wyatt                            Capt Barraclough                          WO2 Shaw 

 

1st Regiment Royal Horse Artillery is an armoured close support regiment based in Larkhill, 

which is now fully established. The Regiment has recently resubordinated to 1 Deep Recce 

Strike Brigade Combat Team, 3UK Division as part of 1st Artillery Brigade’s merger with 1st 

Mechanised Brigade. The Regiment is one of the armoured close support artillery regiment, 

mainly equipped with the AS90 and is affiliated to 20th Armoured Brigade Combat Team. The 

LAD maintains a varied armoured fleet which include AS90, CRARRV, WARRIOR and 

BULLDOG as well as a demanding wheeled fleet. 

 

The LAD has been tirelessly working on the 

Regiment’s fleet making sure that each Battery’s 

kit is ready to deploy on numerous exercises. B 

Bty deployed on Ex IRON STORM to support the 

1MERCIAN battle group as well as ensuring the 

Bty completed their TQCC (Technical 

Qualification Current and Competence) and 

other training objectives. It was also a good 

chance to teach the newest members of the LAD 

on how we operate in the field and operate within 

a battlegroup context. Through the hard work of 

B Battery’s fitter section, we were able to keep all 

four AS90 firing throughout the whole exercise.   

 
 

 

 

 

M109s ready for dispatch 
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The remaining members of the LAD were back at camp getting the Regiment’s vehicles ready 

to deploy on Ex DYNAMIC FRONT in Germany. This is a multinational exercise designed to 

improve allied abilities and to test their interoperability in different types of environments and 

scenarios.  The LAD deployed onto Pj SPRING GENERATION to Belgium, where we 

inspected, repaired, and maintained 28 M109A4 so they could be gifted to Ukraine. This was 

a challenging time for the LAD working on unfamiliar equipment and an unfamiliar 

environment. Which was added to 

more with the lack of tooling and ST&E 

(Special Test & Equipment) at the 

beginning of the deployment. These 

problems were resolved and work 

began to progress quickly. There were 

a couple of troublesome vehicles as 

usual resulting in some extra 

production hours and some last-minute 

problems. But this did not stop the hard 

work and determination of the LAD 

repairing all 28 M109 guns and 

completing the task well ahead of 

schedule. The culmination of the LAD’s 

year was the Regiment’s deployment 

onto its annual Regimental level live fire exercise, Ex CYPHER DAGGER 22.  The Regiment 

initially deployed with two gun batteries along with the Headquarters Battery for two weeks 

before the third gun battery rotated through and deployed on the third week. Through the LAD 

were superbly supported by the men and women from Z Platoon, 3 Armoured Company and 

this was the first linked exercise as part of the 1DRS BCT. The LAD kept every vehicle on the 

plain, working throughout the night on numerous occasions to keep the Regiment moving and 

firing.   

 

The LAD has also managed to find time 

to represent itself in several different 

sporting events. At all different levels 

from inter Bty Regiment all the way up to 

Corps level. We have had several 

members of the LAD competing in the 

regimental boxing night where SSgt 

Redman coached the team of fighters. 

Cpl Leo performing exceptionally well, 

fighting for the Regiment team and at the 

Army championships.  

Sgt Story and Cpl Chapalapata have 

both played for the Regimental football team which is coached by WO2 Isle. LCpl Sugden 

went to play at the Army individuals squash championships and managed to win the U25 plate 

competition. SSgt Luckraft played for the Corps rugby team and was lucky enough to go to 

Washington DC with the Corps rugby team. Some members of the LAD have also represented 

the LAD in mountain biking and the Regimental tug of war. This was newly formed and 

coached by WO1(ASM) Wyatt where they participated in their first season gaining 3rd place at 

the Braemar Highland Games.  

A light night/early morning AS90 pack change on Ex CYPHER 

DAGGER 22 

 Cpl Leo competing at the Army Individuals 
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                      ASM                                      OC LAD                                     WSM 
               WO1 Geering                             Capt Nash                            WO2 Steveson 
 

Unit Brief 

Following a year of much transition, 3rd 
Regiment Royal Horse Artillery remain 
equipped with the L118 Light Gun (LG’s). 
With 10 LG’s and a Basic Unit Fleet (BUF) 
of around 150 light and medium B 
vehicles, our previous role was to provide 
Close Support Artillery as part of 1 Artillery 
Bde. In July of 2022, the Regiment 
resubordinated into the new 1st Deep 
Recce Strike Brigade Combat Team (DRS 
BCT). As such, they are set to re-role to 
Multi-launch Rocket Systems (MLRS) with 
the first pieces of equipment held and 
operational by April 2023, becoming an 
MLRS Depth Fires Artillery unit providing 
Depth Fires capability to 3 (UK) Div. This 
transition has meant that all personnel have had to remain both flexible and proactive 
throughout the year. This change will eventually see the LAD transition into a Workshop. 
 
Operations / Commitments / Defence outputs 
 
2022 began with D Bty Fitter Section continuing their deployment on Op CABRIT 9 in support 
of the RTR BG. This tour would be extended by 3 months before they eventually returned 
home to Newcastle in July. In the UK, Pj SPRING GENERATION in April saw a small team 
from the LAD take part in the refurbishment of 36 x L119 Light Guns to GiK. A smaller team 

3rd Regiment Royal Horse Artillery 

Light Aid Detachment 

(3 RHA LAD) 
 

   

 

Ex CS 22 (Nov 22) - L118 Gun Line 
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would then support this project again in 
October with a further 21 guns refurbished 
in just 3 weeks. Over the summer, MHQ 
Fitter Section had soldiers deployed to 
Germany on Ex Sabre Junction as real-life 
support of C and Tac Bty. In October, C Bty 
Fitters deployed on Ex SWALE RAPTOR 
on Otterburn Training Area (OTA) in 
support of 5 Regt RA’s live firing exercise. 
The LAD deployed in its entirety on Ex 
CYPHER SPEAR 22 for a 3-week 
Regimental live firing exercise on OTA at 
the onset of the Northumbrian winter. They 
would resource and establish the relevant 
echelons to enable the Regiment to 

complete their Trained, Qualified, Competent and Current (TQCC) and Battle Craft Syllabus 
(BCS) training. The exercise was conducted in a realistic tactical environment, maximising 
training benefit whilst continuing to maximise the equipment availability necessary for the 
Regiment to achieve its training aims. These various exercises and deployments coincided 
with the Regiment acquiring several Bulldogs and an MLRS as part of the new IR and re-role. 
 
Training and development 
 
The LAD maintains the ‘Soldier First’ 
ethos. Each month now has a dedicated 
ITR training day when a specific ITR or a 
BCS exercise is conducted to keep 
personnel competent, current and ready 
to deploy. 2022 has seen LAD conducting 
its annual range package, Basic 
Fieldcraft, Section Attacks, Nav and BCD 
ITRs in line with the BCS and new ITR 
policy. C-CBRN training is scheduled for 
early next year. A strong representation of 
skilled instructors within the LAD make it 
capable of conducting this essential 
training. Uniquely, the LAD is over 
proportionately strong with PTI’s, 
currently at 4 there are several potentials interested in taking this same path. Each month 
also sees one day dedicated as a Leadership Day when a JNCO organises an event aimed 
at developing leaders amongst their peer group and those of more junior ranks.   

 
Sport, AT, social and wellbeing 
 
The LAD had soldiers represent the Corps football team in Miami, USA where they played 

New Orleans Allstars and Miami United FC. The Regimental football tour in Gibraltar was also 

well supported by LAD players where they faced HMS Albion. This was also an opportunity 

for them to conduct some low-level AT and experience the social aspect of the Mediterranean 

territory. The same players where in the team that reached the Gunner Cup final. A JNCO was 

part of the Corps Golf Tour in Florida and played at the Army Match Play in Devon. They, 

 

Cfn Butt - Pj SPRING GENERATION 

 

 

BCD ITR training day - Sep 22 

 

 

 



 

159 
 

along with the ASM played at the Inter 

Corps competition. The Regiment 

exercised their right to the Freedom of 

Hexham in July when ten soldiers where 

part of the parade that marched with fixed 

bayonets through the historic market town. 

The WSM was proudly No.3 Guard IC on 

the day. Outside of work the LAD regularly 

gets together for social events to build 

cohesion and welcome new members. In 

March they witnessed Lewis Ritson boxing 

at the Newcastle Arena to secure his Light 

Welterweight title. D Bty were welcomed 

back with a night at the racecourse and the proximity of camp to Newcastle means that little 

persuasion is needed to organise a night out at short notice. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Freedom of Hexham Parade - Jul 22 
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5th Regiment Royal Artillery 

(The Yorkshire Gunners) 

Workshop 

(5 REGT RA WKSP) 

 

 

 

 

 

 

                          

 

          ASM                                                     OC                                                     2IC   

     WO1 Eddon                       Major Pogson-Hughes-Emanuel MBE              Captain Carmichael 

 

5th Regt RA Workshop 

 

Based in Marne Barracks near Catterick village, 5th Regt RA 

Workshop is currently a 2+75 organisation that supports six 

other Batteries across the Regt. Extremely versatile and 

capable of supporting 11 different platforms and multiple 

STA capabilities, the Workshop employs the full suite of 

CEGs. 5th Regt RA’s equipment exists to deliver STA effect: 

namely Mobile Artillery Monitoring Battlefield Radar, or as we 

prefer to call it MAMBA, Medium Surveillance System 

delivering Lightweight Counter Mortar Radar and Acoustic 

Sound Posts, offering the unique capability of Surveillance 

and Target Acquisition not found anywhere else in the British 

Army. These require the specialities of highly qualified REME 

technicians. The Workshop is based out of a large hangar 

near the old runway from the historical RAF Catterick. 5th 

Regt RA is co-located with 32 Engineer Regt. 

 

Operations / Commitments / Defence outputs 

 

As the only STA capable Regt within the British 

Army, bearing an aging fleet, the Workshop’s 

engineering prowess is constantly relied on and in 

high demand. 5th Regt RA have recently moved into 

1DRSX, resulting in the need for a Regimental and 

Workshop restructure, enabling them to better 

support their newly aligned DRBGs. Alongside the 

traditional standing commitments such as Op 

TEMPERER, the Workshop also has a commitment 

to AATF, 16 Air Assault’s high readiness task force. 

This year, the AATF was activated for a test 

  
 

 

5RA Workshop at Durham 
Remembrance Parade 2022 

Mamba BV recovery task during Ex SWALE 
RAPTOR 22 
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deployment to Macedonia, Op SWIFT RESPONSE. Op SCORPIUS gave Workshop 

tradespersons the opportunity to observe the MAMBA upgrade programme at SAAB in 

Sweden, Op ISOTROPE saw a large proportion of the Regt deployed to assist the UK Border 

Force, meanwhile keeping the wheels turning with a deployment on Op ESCALIN. Although 

the occasion was sombre, it was with great personal pride and professionalism that personnel 

from the Workshop supported Op LONDON BRIDGE. 

 

Training and development 

 

During 2022 the Workshop deployed on the 

dismounted exercise Ex ANVIL MARTE, helping 

them to achieve their training objectives including 

ITRs and develop their soldiering skills. A larger-

scale mounted exercise, SWALE RAPTOR 22 

was conducted at Otterburn Training Area: the 

Workshop deployed to achieve two main aims; 

providing ES for the Regiment but also 

conducting elements of BCS. These were both 

completed successfully. The Workshop offers 

great opportunities for its members to be loaded 

onto arduous courses such as the 4/73 Patrols 

Course and All-Arms Pre-Parachute Selection. 

This is due to the 5RA having 4/73 (Sphinx) Special Observer Battery and 53 Air Assault 

Battery which provide all the specialist training and administration within the area of Marne 

Barracks. The Regt’s main battle-winning equipment, the MAMBA radar is still fully functional 

and courses for both Vehicle Mechanics and Technicians have been completed throughout 

the year and are planned for 2023. With the recent re-assignment to 1 DRSX, they have 

received an influx of new equipment such as Panther and the update to Lightweight Counter-

Mortar Radar, now rebranded the Medium Surveillance System.  

 

Sport, AT, social and well-being 

 

The Workshop has made an effective and formidable 

commitment to both Army and REME sporting teams 

throughout the past year. Collectively, the Workshop Army 

Judo team has won 15 individual medals, we have had 

representation in the Army Enduro competitions, Army 

Mountain-biking, Powerlifting and REME football. £350 

was recently raised for ABF through the ‘Movember’ 

campaign and subsequent half marathon, with 4 

individuals successfully achieving the run. Taking part in 

the 1Bn REME St. Eligius’ Day celebrations, the Workshop 

was tied first both the sports and engineering challenge to 

build an EV Go-kart. 

 

 

 

 

Quads used on 4/73 Patrols Course 

St Eligius’ Day 22 EV Go-Kart 
Engineering Challenge 
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19th Regiment Royal Artillery 

(The Scottish Gunners) 

Light Aid Detachment 

(19 REGT RA LAD) 

 

 

 

 

 

 

 

 

 

           ASM                                                OC LAD                                             AQMS 

      WO1 Jones                                        Capt Mann                                        WO2 Milne  

  

Minor Unit Brief (Exec Summary) 

 

19 Regt RA is a Close Support Armoured Artillery 

Regiment, built around the employment of the 

155mm howitzer, AS90. The LAD continues to 

support this niche specialism along with Warrior, 

Bulldog and the supporting wheeled fleet. This year, 

on the implementation of Future Solider structures, 

the Regiment has moved from the now disbanded 

1st Artillery Brigade into the newly formed 1st Deep 

Recce Strike Brigade. Though the parent brigade 

has changed, 19 Regt RA continues to support the 

Battle Groups of 12 Armoured Brigade Combat 

Teams and retains its sub-unit affiliations. As part of 

these future structures, 19 Regt RA will grow in size to include 19 Tac Bty. It is expected that 

the LAD will also grow in size to support the growing Regimental Fleet, and with the ageing 

AS90 not due replacement until 2035, the challenge of prioritised and economic repair 

becomes a growing challenge. In complete 

contrast, with the ongoing implementation 

of Future Soldier, the Regiment is 

expecting to see Boxer and Ajax arrive in 

the near future and it keeps a keen and 

informative eye on the yet to be announced 

Mobile Fires Platform which will one day 

replace the AS90 howitzer. In order to 

prepare itself, the LAD has conducted visits 

to ATDU to observe and discuss the ES 

demand of Ajax, and the Defence Vehicle 

Dynamic display at Millbrook to understand 

 

 
 

 

 

AS90 Gun Line 

CRARRV in action in Estonia 
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Boxer and the potential new artillery platform. 

 

Operations / Commitments / Defence outputs 

 

19 Regt RA has deployed on CABRIT Rotations 9 through to 11 out in Estonia and will 

continue to do so until March 2023. This has seen all three Fitter Sections deploy in support 

of each equipment battery this year, each exposed to all extremes of weather. With strategic 

tensions rising across Eastern Europe, the LAD’s responsibility here has doubled. On the 

deployment of Op IRON SURGE the 

Regt and LAD had to quickly deploy 

and concurrently support two 

armoured battle groups at very short 

notice. The uplift in AS90 has endured 

and the remaining KRH Battle Group 

now has six AS90 at its disposal. The 

importance of heavy artillery 

availability and readiness is becoming 

much more noticeable. In support of 

such initiatives, the LAD balances 

commitments in Germany, providing 

maintenance and sustainment to the 

high readiness AS90 guns with the 

Land Readiness Fleet established on 

the continent. 19 Regt RA continues its 

endeavour to experiment with Gun Group employment, movement and communication and 

this year has seen a number of creative exercises on Salisbury Plain Training Area. The 

Regiment closes out 2022 having successfully conducted Live Firing on the area with four 

AS90, all of which were fit for firing throughout thanks to the efforts of the LAD and its talented 

armourers.  

 

Training and development 

 

Having resubordinated from 1st 

Artillery Bde to 1st Deep Rece Strike 

Bde, the LAD has seen its second line 

support switch from 4Bn to 6Bn 

REME. Thankfully 6Bn REME have 

welcomed the move and have 

actively engaged with developing the 

trade capability of its soldiers in order 

to support its new first line 

associations. This has seen a number 

of 6Bn REME personnel come 

through the LAD’s home of Purvis 

Lines to gain experience on the AS90, 

guided by 19RA LAD’s own SMEs. Though new, this partnership is growing from strength to 

strength and we look forward to our shared future. 

 

ES in the field 

Recovery Training with the SV(R) 
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Sport, AT, social and wellbeing 

 

19 Regt RA shares its infrastructure with 1RHA and 26RA. Due to our dispersed and 

concurrent global commitments, the three sub-units have joined forces for this football 

season’s ‘Craftsman Cup’ and goes up against the likes of REME Bns, punching well above 

its weight. Within the LAD, we also have representation at Tri-Service Volleyball, Army Rugby, 

Corps Nordic Skiing, Corps Hockey and Corps Parachuting. This summer, the LAD joined The 

Scottish Gunners in Inverness for the Festival of Scotland consisting of cultural visits, an 

adventure race and the Inverness Highland Games. A very memorable year for all. 
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26th Regiment Royal Artillery 

Workshop 

(26 REGT RA WKSP) 

 

          
        OC Wksp                  Wksp 2IC        ASM         WSM   

      Maj Springall                  Capt Packard                WO1 O’Neill                  WO2 Crowe 

 
Unit Executive Summary 

 

26th Regiment Royal Artillery Workshops is a sub-unit providing 

specialist repair to a deep fires Regiment as part of 1st Deep Recce 

Strike Brigade Combat Team in 3rd United Kingdom Division. 

Consisting of 62 personnel from the REME and RLC, the 

Workshops delivers level 2 and 3 equipment support to a unit 

equipped with more than 120 vehicles including the M270 Multi 

Launch Rocket System (MLRS) and Exactor.  

 

Operations, commitments, and Defence outputs  

 

A Fitter Section 

deployed with 19 Battery to Estonia in the Spring 

on Operation IRON SURGE, as part of the United 

Kingdom’s response to the Russian invasion of 

Ukraine. This deployment has endured, bolstering 

force elements on Operation CABRIT, providing a 

deep fires capability for the Enhanced Forward 

Presence Multinational Battlegroup under NATO. 

They were replaced by 176 Battery Fitter Section 

in the Autumn. Further, the Workshops played a 

vital role in Project SPRING GENERATION which saw the rehabilitation of MLRS to grant in 

Workshop HQ

19 Battery Fitter 
Section

(MLRS)

132 Battery Fitter 
Section

(MLRS)

176 Battery Fitter 
Section

(MLRS)

159 Battery Fitter 
Section

(Exactor 2)

55 Battery Fitter 
Section

(HQ Battery)

RLC Stores

Section

New brake slope 

MLRS live fire training in Latvia 
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kind to Ukraine, as well as supporting the training of over 40 Ukrainian tradespeople across 

two courses on how to maintain that equipment. These tasks remain, with the Workshop 

supporting a winter rehab of some grant in kind equipment and providing technical reachback 

as the UK subject matter experts in maintaining MLRS. We also had teams deploy to countries 

around Europe to inspect other nation MLRS as part of the efforts to procure more platforms 

for MLRS Recapitilisation, which will see the entire United Kingdom fleet upgraded. 

 

Training and development 

 

The year has seen elements of the Workshop 

deploy on several overseas exercises. Notably 

twice to USA on Exercises STEEL THUNDER 

(176 and 132 Battery Fitter Sections), and once 

to Israel on Exercise STEEL LIGHTENING (159 

Battery Fitter Section), supporting the live fire 

training on MLRS and Exactor respectively. This 

has enabled the currency and competency of 

those Battery’s held at readiness or deploying on 

Operation CABRIT. Other major exercises 

include: 19 Battery Fitter Section deploying on 

Exercise DYNAMIC FRONT, as part of a 

Multinational Battlegroup on a NATO led exercise 

in Germany; and 132 Battery Fitter Section deploying on Exercise BENGAL WARRIOR, a 

month-long collective training exercise for the Battery on Salisbury Plain Training Area, as part 

of their pre-deployment training for Operation CABRIT in the New Year. Further significant 

tasks include: support to the Royal School of Artillery delivering training for the Regiment on 

MLRS; support to DSEME, whose Babcock instructors deliver MLRS automotive and 

technician maintainer courses here at Purvis Lines; and support to the Armoured Fighting 

Vehicle Noise and Vibration trials, which included baseline performance trials of MLRS prior 

to the upgraded platform coming into service in a few years. 

 

Sport, Adventurous Training, social and wellbeing 

 

The Workshops continues to lead the way on sporting 

excellence with nearly a tenth of the workforce 

representing the Corps (or higher) in the last year; 

across football, rugby (both disciplines) and e-

gaming. Personnel also represented the sub-unit in 

the annual Corps football competition, the Craftsman 

Cup, and at the annual Corps Cross-Country 

Championships, performing admirably in both. We 

also led the way in esprit-de-corps, organising the 

Corps 80th Birthday celebrations and an engineering 

challenge for St Eligius Day, for benefit of the three 

REME Workshops in Purvis Lines, Larkhill. As part of 

our ongoing diversity and inclusivity efforts, our Fijian 

cohort hosted an outstanding ‘Fiji Culture Day’, 

providing Fijian cuisine, some of which was cooked in a lovo – the Kokoda was superb. 

Sgt Braxton as DS on Regt ADLP course 

St Eligius engineering challenge ‘gun’ 



 

167 
 

6 Armoured Close Support 

Battalion REME 

(6 ACS BN REME) 
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Major Unit Brief (Exec Summary) 

 

6 Armd CS Bn REME now provides the CSS expertise the 1 

Deep Recce Strike Brigade Combat Team since the 

resubordination on 1 Oct 22 from 101 Operational 

Sustainment Brigade.  As part of this formation change the 

Battalion also restructured under the Future Soldier direction, 

which saw 13 Field Coy and the Echelon group merge and 

form 13 Headquarters Coy with Battalion reducing by 26 

roles.  The unit now delivers all elements of CSS to the 

formation with an Army Reserve liability on deployment for 

Logistic transport and supply squadrons and a medical 

squadron, to form an 800 strong CSS Battalion.   

The Battalion currently operates to deliver in armoured 

platforms (WARRIOR and CRARRV) with the expectation to add AJAX to the suite of 

equipment to support a wide ranging and geographically dispersed BCT. 

101OSX Commander handing over 
6REME to 1DRS BCT 
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Operations / Commitments / Defence outputs 

 

The Battalion has been busy supporting multiple different exercises and operations across the 

globe. 6REME has been the lead for numerous European activities including the setup of a 

regional HQ in Poland to support military efforts around Ukraine. Op IRON KRANE saw the 

Battalion deploy a company to complete the repair of the Readiness Fleet held in Germany 

whilst a platoon surged personnel to provide ES effects in BFSAI, BATSUB and have been 

pivotal in implementing AJAX into the field force. Throughout the year individuals have 

supported multiple trawls across Defence to bolster key areas including PJHQ and SJFC. Not 

to mention the Battalion restructuring and moving under Deep Recce Strike BCT which has 

seen 6REME move to support all the Army’s reconnaissance and artillery equipment.  Despite 

the high levels of deployed personnel, all Companies have managed time for role training, with 

13 HQ Coy being fortunate enough to receive excellent combat training from the Ranger 

Regiment during their final validation exercise. 

 

Training and development 

 

Under the new Brigade Headquarters the 

Battalion has delivered a substantial 

amount of training both internally and 

externally.  With all companies 

completing collective training exercises 

either in isolation or alongside units within 

the BCT and wider Field Army.  Heavily 

involved in the development of the Deep 

Recce Strike concept and the lead for all 

CSS development, the Battalion has 

deployed elements on Ex CERBERUS 

and supported the first role out of the 

Deep Recce Strike BCT capability within 

the Divisional context.  The Battalion has been playing a pivotal role in the developing the 

delivery of the AJAX programme, working closely alongside civilian industry to refine the 

technical documents and support the wider fielding programme through training delivery. 

 

Sport, AT, social and wellbeing 

 

During this year of restructuring and resubordinating, as well as a heavily committed period, 

6REME has managed to deliver several AT packages.  These expeditions have ranged from 

multiactivity weeks in Wales and the Lake District through to a Level 2 sailing event in Majorca.  

The Battalion has also performed well at representative sports, with individuals competing at 

every level from unit to Combined Services and National. In celebration of the Corps 80th 

birthday and St Eligius Day, the Battalion delivered an engineering challenge to teams of the 

soldiers within 6REME. With soon-to-be scrap cars donated by a local business, the teams 

set about rectifying faults and improving the vehicles with minimal resource.  Once the time 

had been used up there were several competitions, from inspections of the vehicles under the 

ASMs’ watchful eyes through to a technical driving course. 

 

6REME Ex CERBERUS team 
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6REME St Eligius Day Teams 
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101 Operational Sustainment Brigade 
       

 

 

ES Branch Personnel: 

 

 

  

 

  

 

 

 

 

 

 

 

                                                                                                  

 

  

 

Overview. 

 

101 Op Sust Bde mission is to: 

• Optimise 101 Op Sust Bde units for Warfighting and Readiness. 

• Prepare and generate force elements to meet the required FE@R for readiness tasks, 

UK commitments and operations. FGen and maintain the JMC Log HQ for Op 

BRIDGE. 

• Support 3(UK) Div, 12 ABCT and 20 ABCT, 1DRS BCT and 25 Engr Gp 

The ES Branch aim. 

• Provide specialist ES advice to 101 Op Sust Bde units, including the delivery of ES 

planning and ES assurance across the spectrum of conflict.  

SO2 ES - BEME 
Maj Gordy Bromidge 

 

SO3 ES 
Capt Richard Ward 

WO ES WO ES Mat BArt 

WO1 (ASM) 

Smith - BArt 
 

WO2 (AQMS) 

Bellars 
 

WO2 (SQMS) 

Owusu 
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101 Op Sust Bde has reduced significantly throughout 2022 which has seen 7 units 

resubordinate under Future Soldier. 

• 3REME and 1RLC to 20 ABCT. 

• 4REME and 4RLC to 12 ABCT 

• 154RLC and 102REME to 4 Lt ABCT. 

• 6REME to DRS BCT. 

7 units will remain under 101 Op Sust Bde which will see 5 REME resubordinate from 104 Log 

Bde with a current IOC Mar 2024 and FOC Sep 2024. 3 RLC will unfortunately disband WEF 

31 Dec 2022. 

Our Core purpose remains to support 3(UK) Div in Warfighting through excellence in 

Combined Arms Manoeuvre (CAM) and Multi Domain Integration. Our primary Output remains 

the preparation and assurance of Forces at Readiness for operations and commitments, both 

at home and overseas, with Allies as well as with partnered UK formations. The ES Branch 

continues to provide the Bde Comd, Bde Staff and Bde units with ES direction, plans, advice, 

technical guidance, and assurance1. This includes personnel, equipment and capabilities at 

readiness for a range of both contingency and the standing tasks. 

Readiness. 101 Op Sust Bde have FE@R, primarily on VJTF(L) AIB, LSB, LSD and LATF.  

Operations:  The Bde has deployed personnel and equipment on numerous tasks including 

Op CABRIT, Op IRON SURGE, Op TOSCA, Op INTERLINK, Op PLATINUM and Op 

LONDON BRIDGE.   

Exercises:  The Bde successfully validated on the biennial Field Army validation exercise 

which took place at the NATO Forward Holding Base Sennelager (NFHB(S) - Ex CERBERUS 

22.   

 

 

 
 

 

 
 

 

                                                           
1 ES Assurance activity ensures compliance with statutory legislation and conformance with MOD Policy across the Bde.  
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10 The Queens Own Gurkha Logistic Regiment 

Light Aid Detachment 

(10 QOGLR LAD) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Unit Brief 

 

10 QOGLR is one of four Gurkha Regiments currently serving in The British Army. Raised in 

Singapore in 1958 as the Gurkha Army Service Corps it was manned by British Officers and 

Non-Commissioned Officers (NCO) seconded from the Royal Army Service Corps, one of the 

forebears of the RLC. The Regiment is under command of 101 Operational Sustainment 

Brigade and as one of the Brigades Theatre Logistic Regiments, it provides material and 

stores and transports fuel in support if second line Force Elements within a brigade or 

divisional deployment. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Recovery of a stricken MASTIFF from the roadside on CT(C) 

 

The Regiment has spent the bulk of 2020 in preparations for the deployment on Op TOSCA. 

The LAD deployed on CT(B) for the first time since 2020 onto Aldershot Training Area between 

10 and 14th of January. In February, the LAD deployed alongside the Regiment for four weeks 

on CT(C) to the West of Scotland. The LAD was successful in maintaining 95%+ availability 

of over 100 vehicle platforms deployed under the arduous winter conditions of the Scottish 

countryside.  

 

ASM 

WO1 (ASM) Veal 

3 Jan 21 

 

 

OC LAD 

Capt Wright REME 

3 Jan 21 

 

 

 

 

 

 

 

LSM 

Gapped 
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Following the recovery, Regimental personnel and equipment were activated to deploy on Op 

CABRIT with LCpl Bhuwan Rana deploying for 6 Months to provide intimate ES to the 

deployed Troop. Throughout the summer the LAD supported PDT for Op TOSCA as public 

order instructors, MRX LOCON and CivPop. Between September and December 2022, 8 

members of the LAD deployed on Op TOSCA to fulfil a variety of roles, with the remainder 

forming the bulk of the ROG. The LSM, WO2 Sean Ravenscroft, was promoted in August and 

subsequently assigned to 32 RA LAD as the AQMS. 

 

Following the death of her Majesty Queen Elizabeth II, September saw the LAD deploying in 

force on Op BALLAM & BECOMPASS in support of Op BRIDGE to assist in the receipt of over 

4000 SP from across defence into the Aldershot Holding Area and then facilitate their onward 

movement. In October the LAD helped organise and delivered the Nepalese Cultural Festival 

of Dashain. For the remainder of the year, the LAD along with the Regimental Fleet Troop 

have battled to maintain peak equipment availability.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Following the movement of 4000 SP via from Aldershot to London 
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27 Regiment RLC 

Light Aid Detachment 

(27 REGT RLC LAD) 
 

 

 

 

 

 

 

                     

                         ASM                                  OC LAD                                      AQMS  

                WO1 Himpleman                      Capt Clark                               WO2 Mason 

 

Unit Brief 

 

27 Regt RLC LAD delivers and supports Equipment Capability to 27 Regt RLC in order to 

meet regimental, operational, and regional commitments. It is geographically dislocated with 

the OC LAD and ASM operating from Aldershot and the AQMS operating from Bulford with 19 

Tank Transporter Sqn, the Army’s only Heavy Lift Sqn. It has continued to deliver ES 

throughout this year in the UK and overseas for a Regiment held at Readiness until 2024.  

 

Throughout the year, the LAD has successfully deployed on numerous squadron and 

regimental exercises prior to a large element of the Regiment deploying on Op INTERLINK in 

Aug 22. Various personnel from the LAD have fulfilled multiple trawls and deployed to various 

locations around the globe. Op IRON SURGE, 

Ex DEFENDER, LTF(S), and Op INTERLINK 

are to name but a few. The enduring task to 

deliver ES effect in support of HET on Op 

CABRIT continues however, with the recent 

introduction of MET’s into theatre the team has 

been increased to ensure capability is 

sustained. At short notice as part of the ‘Gift in 

Kind’ effort, 19SFS took on the task to deploy 

around the UK and inspect various versions of 

HET’s, ensuring they were to a suitable 

standard. A small team then deployed to the 

LEN to assist in the direct handover to other 

nations. LAD personnel also had a direct 

responsibility on Op BRIDGE within the 

Transport Co-ordination Cell, ensuring the 

vehicles transporting parading troops arrived at 

their respective locations within specified 

times.  
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Operationally essential HET ES being conducted by 

19 Sqn Fitter Section personnel deployed on Op 

CABRIT 

 

To ensure all our soldiers stay motivated, feel a sense 

of worth and work as a team the LAD has conducted 

multiple events throughout the year. Participation in 

various sports has been demonstrated in force. Cross 

Country, cricket, hockey, football and even 

attendance at the Corps Swimming Training Camp 

are to name but a few. A successful mountain bike 

day at Swinley Forest allowed a number of soldiers to 

test their mental and physical resilience in a different 

environment to the workplace. St Eligius Day was 

celebrated with a head-to-head Engineering 

Challenge against another local LAD.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

27 Regt RLC LAD 
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102 Close Support  
Battalion REME 

(102 CS BN REME) 
 
 

 

 

Exec Summary 
 
102 CS Bn REME has demonstrated that the REME Reserve is Useful, Useable and Used; 
recently just returned from Ex IRON HORSE 22, where the BHQ and two Coy Groups were 
deployed to provide Equipment Support in order to enhance the readiness of the Stored 
Operational Fleet/Stored Equipment Fleet. This deployment was Army Reserve planned and 
led, by the Bn 2IC, Maj Nikk Lovelock-Jeffels, with key support from Permanent Staff Enablers. 
A Pl of 1 Bn REME (OPCON), were also an integral part of the Orbat, a direct result of strong 
integration and trust.  The combined efforts resulted in: 
 

•  861 Productive hours recorded. 
•  953 Faults identified, including 1072    
   ES Material demands.  
•  16 CVR(T) prepared for GiK to UKR –  
   Sp to Op INTERLINK. 
•  44 CVR(T) prepared for Government  
   sales to Latvia. 
•  SEF Battle Group 3 readiness reduced 
   by estimated one third.                                                                              
                                                                                      
 

This critical Defence Output has shown that the Bn is able to deploy @Readiness large 
Force Elements and deliver. This deployment prepared the Bn for the transition into the 4th 
Light Brigade Combat Team. 

102 CS Bn REME Deployed in Germany 
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Operations / Commitments / Defence outputs 
 
The Bn has worked diligently this year on Engineering Outputs, as demonstrated by the latest 
LEA, with only 2 Non-Conformances and 9 Observations.  We have ensured a robust system 
of assurance for compliance with legislation and policy – and Safety has always been the 
priority.  
The LEA recognised the significant geographical challenge of a Bn based over three Countries 
and 10 sites.  The Bn ASM (Res) is leading a review of the UECD to optimise and inculcate 

even more efficient methods. We are 
continuously improving our processes.    
The proof of an effective engineering 
organisation is the quality and sustained 
delivery of output and all Sub-units have 
been forward leaning into paired Reg/Res 
relationships to deliver sharp injections of 
ES support to the Light Dragoons, 39 
RHA, 2 RIFLES and working alongside 1 
Bn REME at SEF (G), embedding the 
conditions for providing ES Support to all     

4BCT Units. 

 

Training and development  

 

This has been a year dedicated to making training 

flexible for the AR and more integrated as a Whole 

Force.  Pairing relationships are now viewed through 

a lens of FPREP rather than simple FGen.  The 

Armourer Cl4-3 cohort is a shining example; Liaising 

with local Catterick Garrison-based units, valuable 

trade training has been provided to our soldiers and 

this has enabled tradesmen to accelerate their 

careers. This has opened up opportunities for 

promotion that would otherwise not exist and is 

retention positive.  

  

Taking on the redesign and pilot of the Class 4 course 

for the Corps, with the first iteration launched in Dec 

22 exemplifies an approach adapted to fit around the 

AR, modularising and introducing flexibility, whilst also 

gaining back their annual training commitment (ATC). 

The Bn continues to pursue innovative models for 

training, rebalancing the importance of StA within the 

certificate of efficiency, and creating new and fertile relationships.  

 

 

 

 

 

Paired Inspections Line at SEF (G), with 
1 Bn REME 
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Sport, AT, social and well-being 
 
Sport is luxury that the AR balance with a demanding schedule of BCS and engineering 
training – it is great to see that so many are still able to enjoy and succeed in such a variety 
of events, contributing at all levels across the UK North & Army sporting events. The Bn’s 
Cross Country Team have continued to dominate the UK North Cross Country League with 
some very notable performances from Capt Dave Tomlinson in the master’s Category and 
SSgt Alan Pressley in the Senior Male standings. Due to the great success of the cross country 
team the Unit decided to support a Oversees Sports Tour to Cyprus. The team completed a 
training camp and competed in the Cyprus 4 Day Challenge. The Cyprus International 4-day 
event is a staged running event, covering a distance slightly longer than a marathon with a 
combination of road and cross country running.  
The event successfully combines a 6km time trial, 11km hill run, half marathon and a 10km 
city run over four days. The team came a respectable 7th overall out of a very competitive 31 
teams. Again leading from the front SSgt Alan Pressley pushed himself to the limit and was 
awarded 3rd in his age category (40-45yrs) and Capt Tony Ryder narrowly missing the top spot 
in the 55 – 59yrs category by only 20 seconds difference over the 4 days.  
 

 
 

 

Also, success on the Badminton Court has continued with the XO Major Lloyd Morgan & Adjt, 

Capt Liam Underwood dominating in the UK North Championships and REME 

Championships. 

 

 

 

 

 

 

 

 

 

 

 

Cyprus International 4-day event 

HMTV Winch Testing on WS 
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103 Force Support  
Battalion REME 

(103 FS Bn REME) 
 

 
 
 
 
 
 
 
 
 
   

         Bn 2IC                                     Commanding Officer                          Executive Officer 
     Maj Murphy                                       Lt Col Haslam                                   Maj McDavid 
 

 
 
 
 
 
 
 
 
 
 

            RSM                                               Adjutant                                            Bn ASM 
     WO1 Douglas                               Capt Fielder-Shaw                                 WO1 O’Neil 
 
 
 
 

BHQ  

(Northampton) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

   

  

 

 

 

   118 Recovery Coy             128 Div Sp Coy                    133 Recovery Coy        148 Div Sp Coy 

        (Northampton)           (Portsmouth)          (Ashford)       (Derby) 

 

 

      126 Pl               169 Pl              150 Pl    

   (Coventry)        (Barnet)            (Croydon)   

   

 
Note: As an MOU with 8Fd Coy, 103FS Bn REME has Pl of Detached personnel from 128 Coy parading in Colchester 
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Unit Brief 
 
Under the Future Soldier construct 103 FS Bn REME have begun the transition to rerolling to 

a Force Support Battalion which seems significant change to our structure and role. 103 FS 

Bn REME will be paired with 5 FS Bn following their move to 101 OSB in 2024, along with an 

increase in 250 personnel 103 Bn will also be taking on the management of the Babcock 

sponsored reserve who provide significant PP SQEP and other platform expertise.   

Annual Continuation Training 2022 consisted of three key exercises: Ex IRON HORSE 

EUROPE 22-1, Ex IRON HORSE EUROPE 22-2 and Ex IRON PULL 22.  

Ex IRON HORSE EUROPE 22-1/2 were two separate deployments to SEF(G) providing 

equipment support to the SOF. A combined total of 50 SP from various trades deployed to 

Germany over these exercises and conducted 2300 production hours on over 130 platforms. 

Ex IRON HORSE EUROPE 22-2 also saw the Sponsored Reserve deploy alongside 103 FS 

Bn REME as an opportunity to work together in line with Future Soldier.   

Ex IRON PULL 22 was a Divisional Recovery TTX organised and delivered by 103 FS Bn 

REME. Progression training was delivered to 32 x Class 3s and 16 x Class 2s 

All of these activities saw 103 FS Bn REME SP gaining and improving vital trade skills in order 

to deliver a useable, credible and deployable force to the Warfighting Division.  

 

103 Bn REME ACT 2022 
 
In 2022 103 FS Bn REME have provided 1 x VM as an individual augmentee to Op CABRIT 
Estonia, 5x Pers on Op UNITY in support of the commonwealth games and 1x OF4 and 1x 
OF2 to Op ALLUMINIUM. The Bn team have also been heavily involved in local community 
engagement, organising the MOBBS memorial match between the Northampton Saints and 
Army. They have also supported both the Grand Prix and various other recruitment/career 
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fares at Silverstone. 128 Coy have successfully organised two Overseas ACTs to Germany in 
support of SEF(G) whilst working alongside the Sponsored Reserve in preparation for Future 
Solider. Their performance on both of these exercises have received outstanding comments 
from the workshop. A further success for the Bn this year is the high number of recruits in the 
pipeline for 2022, sitting the Bn statistically ahead of the other REME Reserve Bns. 
 
 

 
 
128 Company on Ex IRON HORSE 22 
 
103 FSBn REME are currently in the planning stages of conducting further ACTs in Germany 

2023 to continue building on their excellent work. Whilst balancing the continued training of 

Reserve Personnel to ensure readiness commitments are maintained the Bn’s focus will be 

on Future Soldier, starting with the HOTO of the Sponsored Reserve in February.  
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1 Signal Regiment  
Light Aid Detachment 

1 Sigs LAD 
                                

 

  
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Unit Brief 
 

1 Signal Regiment is based at Swinton Barracks near Tidworth and forms part of 7 Signal 
Group within 3 (UK) Division. The Regiment delivers Communication and information 
System (CIS) support to 20 Armoured Brigade Combat Team (LATF and VAIB). The 
Regiment consists of RHQ, 200 Armoured Signal Squadron, 246 Gurkha Signal Squadron 
and Support Squadron. The LAD provides equipment support for all regimental vehicles and 
weapons including, Bulldog AFV, FALCON, REACHER and Support equipments.  
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Left: Urgent repairs on LR FFRs deploying on SET commitments.   
Right: LAD Cohesion Day at Truxton Karting Centre  
  
Following the Regiments first Christmas in Swinton Barracks (Perham Down) since their 
move from Stafford in 2021 it was soon business as usual with the enduring support to HQ 
20 ABCT whilst held at readiness. Maintaining individual, crew and collective deployability 
was a priority and was achieved by Sqn deployments under the Exercise SUPPORT 
WARRIOR series. Under Future Soldier, 1, 3, 15 and 71 Signal Regiments became part of 
the 3 (UK) Division Information Manoeuvre Group, known as 7 Signals Group and 11 Signal 
Bde was dissolved. HQ 3(UK) Div Troops ES Branch became the Group ES Comd node for 
the units with 7 Signals Group due to the absence of ES Branch within the Group HQ. 
Maximising opportunities for tradespersons to gain experience, the LAD dispatched 
Armourers to Castle Martin Ranges and VMs to LTF(S) iot bolster the Op CABRIT ROTO. 
The LAD provided consistent Repair and Recovery Sp to 200 Armoured Signal Squadron 
deployments with HQ 20 ABCT, this provided a great opportunity to run out the BD4 and 
Crews. The newly built ES relationships within Swinton Barracks grew from strength to 
strength with 22/26 Engrs and 15 Sig Regt LAD always willing to work as a wider REME 
team and cemented by competitive and fun sporting opportunities. To maintain cohesion and 
the lived experience of the soldiers the LAD has completed parachuting, karting, wind surfing 
and many more activities throughout the year. The LAD remains the leading sub unit for 
Regt’l Cross Country and Mountain Biking.  

 

 
Left: Dine out of WO1 (ASM) Dave Love.  
Right: Members of LAD competing in the 2022 REME Cross Country Champion 
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3rd (United Kingdom) Division Signal Regiment 

Light Aid Detachment 

(3 SIGS LAD) 

 
 

 

 

 

 

                              

                      

                   ASM                                      OC LAD                                   2IC (Art Veh) 

             WO1 Sharlott                          Capt Harrison                               SSgt Stamp 

Minor Unit Brief (Exec Summary)  

3DSR LAD supports a disproportionately large fleet of over 180 vehicles including LR, MAN 
SV and BD yet has a comparatively small workforce (1+30). The role of the regiment is 
unusual; responsible for building and maintaining the deployed Warfighting Divisional 

Headquarters – a big challenge whereby every 
Squadron is committed to the task. Located in 
Bulford, the LAD is a busy one due to a 
congested HQ 3(UK)XX FOE with frequent major 
overseas training exercises which can take up to 
4 months to prepare for. These OTXs allow for 
plenty of opportunity to deploy all over the world 
and the Regiment is currently planning to deploy 
to Fort Hood, Texas (USA) in Spring 2023 as part 
of HQ 3(UK)XXs validation exercise alongside 

the US Army. Having both A and B vehicles within the Regiment ensures the tradesmen 
develop competency across a whole range of equipment and train to be comfortable operating 
outside of a traditional workshop.   

Operations / Commitments / Defence outputs 

In Autumn 22, 3DSR returned from Ex 
CERBERUS in Sennelager, Germany where 
HQ 3(UK)XX validated their Brigade Combat 
Teams through a series of TTXs. Ten members 
of the LAD deployed in support of the Regiment 
to ensure the highest possible equipment 
availability throughout. Concurrently to 
CERBERUS, shaping and planning for the next 
Regimental deployment, Ex WARFIGHTER, 
began for Spring 23. Twenty-One members of 
the LAD are committed alongside backfill from 
across the Division. The short turn around 
between OTXs has meant a rehab 
concentration is in effect to inspect and 

subsequently repair the Regimental fleet in a three-week period. Throughout juggling the 
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Regiments primary output of supporting HQ 3(UK)XX, the LAD has also had personnel 
deployed to the Land Training Fleet Sennelager for the 20 Armd BCT repair programme, 
committed soldiers to Op UNITY (Commonwealth Games 2022) and completed a variety of 
SET tasks over the past year. 

Training and development 

 

The LAD has deployed on numerous ITR packages throughout the year, making use of 

internal instructor qualifications, the 

Regimental training wing and the local 

training areas on Salisbury Plain. We have 

balanced competencies to ensure our 

experience and qualifications have 

longevity across our lean workforce and 

have short term detached personnel to 

other local units to further their trade 

development. The soldiers have attended 

technical trade, automotive (driver / 

commander) and prepared well for their class one courses. The LAD has run a sequence of 

Potential Assessment Board Leadership development days to ensure our JNCOs are well 

prepared for when the time comes.  

 

Sport, AT, social and wellbeing 

Sport is strongly encouraged within 3DSR LAD and a number of soldiers participate in Corps 

representative sport. One solider attended the Corps Football Tour to Miami, USA and another 

is due to go to the USA with the Corps Basketball team next Spring. Within the UK, we also 

have active members of REME Squash and Rugby. The LAD takes cohesion events seriously 

and aims to have one event monthly. This year, 

the team has been to Thorpe Park on an 

Engineering Visit, visited The Gurkha Museum in 

Winchester for a cultural day as we have many 

Nepalese soldiers within the team and attended 

the Haynes Motor Museum with ‘backstage’ 

access to the repair workshop – just a small 

number of enrichment activities taking place. We 

have a strong set up for mental health where the 

ASM is the MH champion for the Regiment and 

led the LAD participation in the 2022 Lifting the 

Decks challenge in the UK and Germany. A Friday morning ‘ted talk’ has been established to 

encourage talking and participation which has been known to help individuals thus far.  
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15 Signal Regiment 

Light Aid Detachment 

(15 SIGS LAD) 
 

 

 

 

 

 

 

                              

                     ASM                                       OC LAD                                    ART VEH 

                 WO1 Cass                             Capt Lauchlan                      SSgt Lee-McGregor 

15 Signal Regiment who are now fully established within the Perham Down area after their 
Regimental move last year. They have now been joined and co-located with 1 Signal 
Regiment. The Regiment consists of two main deployable squadrons with an additional 
Support Squadron. One squadron directly supports 12 ABCT, the squadron responsible for 
this is 207 Armoured Signal Squadron consisting of mainly Bulldog vehicles. This enables 12 
ABCT to deploy forward with an armoured communications base. Supporting the Brigade 

CONs and a PLANs element. This allows a full spectrum 
of communications across the entire battle space on 
Operations and Exercises. 255 Squadron consisting of 
wheeled vehicle platforms provided the Falcon capability 
which enabled the wider area network and data capability 
of the communications that would deploy with the 
Brigade rear element. Combined, the two squadrons 
provided the Brigade with the necessary communications 
required to allow for the war fighting scenarios to be 
achieved. 255 Squadron have now become an 
independent Squadron, who have been replaced with 
220 Squadron. This will not alter the Regimental 
capability; they bring the addition of the Reacher vehicle 
platform which will only enhance the wider area network 
and data efficiency.                                                                      

15 Signal Regiment and elements of the Regiment have had to fulfil numerous tasks and 
commitments in this past year, many of which have been conducted by 207 Squadron. This 
has included Ex IRON STORM and Ex ACES HIGH; the exercises 
and training that was conducted accumulated in the recent 
deployment to Germany on Ex CERBERUS. This deployment also 
known as Op MASON required a large deployment of personnel 
from the Regiment. 207 Squadron and a large element of Support 
Squadron deployed in late September on the largest deployment of 
British troops in recent history. The LAD deployed a small effective 
team to support a fleet of 110 vehicle platforms, consisting of 33 
armoured vehicles including 4 Warriors and 29 Bulldogs, the 
remainder where wheeled vehicles comprising of MAN SV, Land 
Rover’s and trailers. The deployment entailed several phases; the 
main phases that involved the LAD were the pre-deployment, 

 
 

 

 

 

Bulldog Pack Test 

Bulldog Pack Re-fit 



 

187 
 

deployment, and recovery. Stage 1 included the vehicle and personnel movement from the 
UK to Germany. The vehicles moved from Marchwood then onto Emden, this caused one of 
the biggest ES tests caused by numerous breakdowns during the road moves. The 
deployment phase created the biggest challenge on the LAD mainly due to keeping the ageing 
bulldog fleet on the road. The recovery from the exercise resulted in a deep clean of all 
armoured vehicles as they moved to SEF(G) and put into storage for future deployments.  

15 Signal Regiment LAD have relished the opportunity to attend as many 

AT and sporting events against commitments. There are currently 

members of the LAD representing the REME in several disciplines, these 

include mountain biking, fishing, Nordic skiing and rugby. There are also 

those who represent the regiment in basketball and football. There has 

been a plethora of mountain bike expeditions as a result of having 

suitably trained personnel within the LAD to run. These trips have been 

spread over a day trip out or for a full 5-day package where members of 

the LAD have been given the chance to gain qualifications 

of their own. Some members of the LAD also took part and completed 

the challenging Nijmegen March, this event consisting of marching 25 miles a day in kit with a 

weighted daysack of 15KG over 4 consecutive days.  
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21 Signal Regiment 

Light Aid Detachment 

(21 SIGS LAD) 

 

 

 

 

 

 

 

                              

     Art Veh Ops                                             ASM                                            Art Veh Prod 

      SSgt Lovell                                     WO1 McDonald                                   SSgt Brooks 

21 Signal Regiment 

Part of 7 Signal group and is commanded by the War Fighting Division 3 UK Div, Throughout 
2022 it has supported Op CABRIT, Op PITTING, Op TEMPERER and Op ESCALIN whilst 
also undergoing a re-subordination as a result of the Integrated Review losing two of the 

existing field Squadrons, but gaining an ECM Squadron 
and an Electronic Warfare (EW) Signals Intelligence 
Squadron, establishing 21 Signal Regiment as the 
British Army’s second EW Regiment. Whilst 
resubordinating the Regiments current equipment and 
Wide Area Network and Tactical Support capabilities 
have been distributed, and the Regiment await its future 
vehicles and equipment platforms to enable its EW 
capability.  

The LAD has its full establishment of personnel made up of 22 REME and 1 RLC Radio 
operator, providing equipment support and assurance to all Regimental activity, operations, 
and training. Throughout 2022 it has gone from supporting 110 platforms both wheeled and 
tracked Bulldog vehicles to 40 vehicles in the interim whilst it awaits its future BUF (Mastiff). 
The movement of equipment has resulted in significant periods of high activity to re-distribute 
the vehicles in good order particularly the ageing Bulldog fleet.  

Training and development 

The LAD has deployed on multiple occasions 
throughout 2022 exercising both Equipment Support 
in the field and soldier first syllabus tactical training, 
of note was the LAD special to arms package 
conducting complex mechanical and recovery 
training in the field under tactical conditions 
combining 3 UK training areas over a 7 day period 
(Ex SUSTAIN COMMUNICATOR) and Ex 
OLYMPUS BEAUFIGHTER where 16 LAD 

personnel deployed to Cyprus on a Regimental CT-D infantry style soldiering exercise over a 

 

as per box) 
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4 week period learning and training during tactical battle scenarios and war fighting doctrine. 
3 Soldiers from the LAD have deployed to Sennelager in 2022 in support of the Land Training 
Fleet, gaining valuable knowledge and experience on equipment and enabling them to 
develop and mentor the tradesmen back in barracks on their return. The LAD technical stores 
specialist JNCO has also gained a range management qualification allowing the LAD self-
sufficiency when deployed and training with blank rounds during the REME special to arms 
training serials conducted in the future. 

Sport & AT 

The LAD have had an active and cohesive year with several 

individuals deploying on external AT activities from Sailing and 

gaining comp crew qualifications, to surfing with the Army surfing 

association and a REME Cfn qualifying as a ski leader and then 

instructing during the Regimental Skiing expedition. As well as 

the LAD deploying as a whole to Capel Curig for a weeks  multi 

activity AT package including gorge scrambling, which really 

stretched soldiers comfort zones on occasions. The LAD didn’t 

enter a team in this years Cfn cup due to lack of footballers, but 

the few REME players in the LAD managed to secure a place on 

the Regimental team and play in both the Signals and Army cup 

competitions. SSgt Lovell the REME Artificer also gained an 

England Rugby coaching award and has become the manager 

of the 21 Signal Regiment rugby team which has significantly developed throughout this year. 
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Divisional Troops 

 

 

 

 

 

 

 

 

 

 

 

                                  BEME Div Tps                                 ASM Div Tps 

                                      Maj Webb                                   WO1 Richards 

 

Unit Brief 

 

Like most, the year for Div Tps units has been slowly moving their support from the national 

response to the COVID pandemic to normal unit responsibilities, with rehabilitating equipment 

in line with IRON PHEONIX through the new Equipment Support Co-Ord Group (ESCG), 

maintaining availability levels for the @R fleet and providing support to operations.  

 

Readiness availability has been the focus for equipment returns using JAMES XI (Power BI). 

7 AD units continue to support the high tempo of deployments like Op CABRIT and Op 

FLORIDAN and with SkySabre being now used in BFSAI to maintain the islands Air Defence 

capability. 

This year has seen a change of personalities in Div Tps HQ along with several of the Div Tps 

LAD’s which always brings different drivers and hopefully fresh ideas. JAMES XI proves to be 

popular and we can clearly see that this is going to be a very effective and efficient piece of 

software for the future of Div Tps and the wider Div. HQ 25 (CS) Engr Gp is the Division’s 

military engineer (MILENG) headquarters and is held at readiness able to provide command 

and control (C2) over a full range of military activities. Deployed it is augmented by 8 Engr 

Bde and 23 Para Engr Regt to create the Divisional Engineer Group (DEG). In barracks, it will 

exercise C2 over the units of the group. Deployed as the DEG in support of 3 (UK) Div, it will 

exercise C2 over units from across the MILENG community. The Gp was pivotal to Ex SOMME 

LANCER and of course the upgrade of CASTLEMARTIN Ranges.   
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4 Military Intelligence Battalion  

Light Aid Detachment 

(4 MI LAD) 

 

                                              

Minor Unit Brief (Exec Summary) 
 
4th Military Intelligence Battalion’s role is to provide Operational Intelligence, 
counterintelligence, the collection and analysis for FE@ Readiness and provide Intelligence 
to Army and wider Defence organisations across operational frameworks. The Battalion is 
based in Bulford, with sub-Units in Aldershot and Hermitage. In order to support the Battalion 
at force Readiness, the LAD together with equipment support also helps prepare and support 
training and contingency 
operations at the stated 
Readiness. The LAD 
consists of 1x Sgt VM CL 1 
Sgt William, 3x VM CL 1s 
Cpl Ale, Cpl Joseph, and 
Cpl Gurung providing VM 
support, whilst Cpl Laney is 
the Battalion CL1 Armourer. 
Currently, the LAD supports 
and maintains over 250 
weapon systems and 42x 
vehicle platforms.  
 
 
Operations / Commitments / Defence outputs 
 
Post IR, the Bn is continually embracing a variety of new roles and responsibilities supporting 
the wider Army. The LAD’s current main focus is to maintain and repair the Battalion’s ground 
fleet vehicle platforms in support of Readiness and various Battalion Exercise commitments 
throughout the year. Over the period 28 Mar – 8 Apr 22 in Combined Arms Staff Trainer 
(South) (CAST(S)) Warminster, the Battalion conducted a two-week Exercise, Ex 
GREYHOUND ODIN which was a Special to Arm (StA) intelligence exercise to develop the 
G2 Enterprise for the UK’s Warfighting Division. Split between three locations: Tidworth 
Lecture Theatre, Bulford Camp and CAST(S), Warminster, the LAD was based out of 
Warminster under Headquarters Company played a vital role in the build and recovery phases 
of the Exercise. In addition to this, we were able to primarily carry out maintenance and repair 
roles in supporting the Exercise fleet during the duration of the Exercise. 
 

VM CL 1 

Cpl Joseph 

 

LAD SNCO 

Sgt William 

 

 

VM CL 1 

Cpl Gurung 

 

 

ARMR CL 1 

Cpl Laney 

 

 

VM CL 1 

Cpl Ale 

 

Cpl Gurung completing a Bulkhead Replacement on a L/R TUM 
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Training and development  

 

In support of the G4 elements of the 

Battalion, the LAD was given the role of 

looking after Environmental policies and 

procedures within the Battalion. Sgt 

William and Cpl Joseph completed 

mandatory courses in order to 

compliment the roles and    

responsibilities required.  

 

These courses included Introduction into 

Environmental protection, practical pollution 

course, energy warden, waste management 

and safety managers course. Ex ITR saw 

majority of the LAD deploy on to the STA in 

order to conduct key ITR serials which 

included fieldcraft, BCD, CBRN, COMMS 

and Map reading. Enabling personnel 

complete key ITR requirements in order to 

contribute to the Bn’s Readiness Order. 

 

 

 

 

Sport, AT, social and wellbeing 

This calendar year saw x2 members of the LAD excel in their 

various sporting disciplines. Cpl Joseph represented the Corp @ 

Cricket which competed in the Army T20 cup competition loosing 

to eventual winners, the RLC. The team also was placed 3rd of the 

table at the end of a very competitive and challenging campaign. 

Cpl Ale competed at the Votwo Eton Dorney triathlon held in 

Windsor and also competed at the London marathon. In completion 

of a very 

impressive year 

mentally and 

physically Cpl 

Ale completed 

the Spartan 

Beast event 

which included 

a 30-obstacle 

course over 21 

km and was placed an impressive 24 out of 

more than 400 participants. 

 

4 MI LAD Workshop 

 

LAD personnel on Ex ITR 

 

 

Cpl Ale representing the 

Bn at the Votwo Eton 

Dorney Triathalion 

Cpl Joseph representing the Corp at Cricket 
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5 Medical Regiment 
Light Aid Detachment 

                         (5 Med Regt LAD) 
 

 

 

 

 

 

 

                              

 AQMS WOIC             39 Sqn HQ ES Ops                24 Sqn Ftrs Section   35 Sqn Ftrs Section 

  WO2 Simms                      SSgt Leo                             SSgt Tembo             SSgt Johnson  

 
 
Minor Unit Brief (Exec Summary)  
 

5 Medical Regiment (5 Med Regt) is a Close Support 
Med Regt under the Operational Command (OPCOM) 
General Officer Commanding 3rd (United Kingdom) 
Division (GOC 3 (UK) Div) delegated to Commander 29 
Pre-Hospital Divisional Medical Group (29 PH Gp), 
based out of Gaza Barracks, Catterick, England. Since 
then, 5 Med Regt resubordinated from OPCOM GOC 3 
(UK) Div, delegated to Comd 29 PHG to OPCOM GOC 
1 (UK) Div, delegated to Comd 7 Lt Mech BCT, on 28 
Nov 22. The LAD mission is to deliver support to the 
moral component of fighting power by providing 
leadership, direction, and guidance to 5 Medical 
Regimental. The REME LAD family by being the 

custodian and conscience on all regimental matters; to meet 7 LMBCT (The Desert Rats) and 
wider 1(UK) Division contingency and regional commitments.  
 
Operations / Commitments / Defence outputs  
 
2022; What a year for members of 5 Med Regt REME LAD 
it turned out to be a full calendar of activities forecast, this 
included a deployment as part of Combat Service Support 
(CSS) for the Light Brigade Support Group (LBSG) on Ex 
WESSEX STORM 3/22 as well as supporting battle groups 
on SPTA. We also reviewed the unit Equipment 
Establishment (EE) for 5 Med Regt, adjusting material 
holdings to align inventories with basic unit fleet (BUF) 
holdings IOT to resubordinate. The LAD also maintained 
fleet readiness @R1 of 5 x BFAs aligned to Op BRIDGE. 
@Readiness has been a constant theme throughout 2022, 
working tirelessly to support several operations, including Op 
INTERFLEX, Op TOSCA, Op COPPERWING, Op ALLIED 
SOLLACE, LTF Sennelager and critical fleets in the UK. 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mastiff BFA 

Land Rover Repairs on SPTA 
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Training and development  
 

To increase overall availability and fitting ES MAT that had 
built up, the LAD conducted complete rehab of the fleet 
with an Uplift with assistance from FMST (Babcock) which 
was deemed to be a success. We have provided recovery 
assistance for Ex Diamond Sprocket. Level 2 Recovery 
requested by 102 REME to recover any casualty vehicle 
back to Gaza Barracks. Cpl Maloney, our recovery 
mechanic, was awarded Comd 29 PHG commendation for 
his outstanding work helping other units around Catterick 
garrison for assurance. 
 

  
 
 

Sport, AT, social and wellbeing 
 
Sgt Reed and Cpl Drelaud from REME LAD organised Exercise 
NORTHERN BAVARIANT, an Adventurous Training (AT) 
Package, which took place in Bavaria, Germany. This multi-
activity package consisted of Rock-Climbing, Summer 
Mountaineering and Paddle sports (Canoe). We deployed 24 
SP from across 5 Medical Regiment to Bavaria to undertake 
various Adventurous Training activities. LCpl Halton, a member 
of the LAD, was chosen to represent the ARMY for American 
football. He also represents the regiment in football and 
completed the USA tour. On team building, Go-karting in York, 
Amsterdam Conceptual Study and York Horse racing were a 
few of the highlights enhancing team cohesion. Wider the LAD 
celebrated the Corps birthday alongside the Light Dragoons, 
LAD this incorporated fitness and engineering challenges which 
was received well by both LAD’s. On fundraising the members 
of the LAD raised more than £600 for multiple charities across 
the UK.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SV(R) assisting MASTIFF low loading 

Ex NORTHEN BAVARIANT 
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21 Engineer Regiment 

Light Aid Detachment 

(21 Engr Regt LAD)  

 
Unit Changes 
 
Under the restructure of Future Solider, 23 Amph Eng Sqn resubordinated from 75 Engr Regt 
into 21 Engr Regt. Along with this, 75 Engr Regt LAD integrated into 21 Engr Regt LAD. 
Therefore, 21 Engr Regt LAD is now split into LAD(UK) and LAD(G) based in Claro Barracks, 
Ripon and Talbot Barracks, Sennelarger. With 23 Amph Eng Sqn joining 21 Engr Regt, the 
LAD is now responsible for delivering ES to the M3 Amph Rigs and CSBs. 
 
Major Training Exercises. Wide Wet Gap Crossing Capability (WWGCC) Symposium. 
Under SSgt Gallagher, LAD(G) supported 23 Amph Sqn and 130 Pionierbrückenbattalion in 
demonstrating the M3 Amph Rig Capability in this NATO symposium in Ingolstadt. LCpl 
Chapman was singled out for providing the recovery support to all nations who were part of 
the symposium. All those who deployed on the symposium received 1* ‘Certificate of 
Appreciation’ from Brigadier General Becker. 
 
Major Social Events 
 
Ripon Weekend. Under Capt Golding and SSgt Shakespeare, the LAD led with the 
coordination and execution of the Ripon Weekend, which included VIP Cocktail Party, 
Families Day and Freedom of Ripon Parade. This marked the return of the unit from 
operations in Cyprus and Poland. 
 

St Eligius Day. 21 Engr Regt LAD celebrated St Eligius Day on 1 Dec 22 at a sporting and 
engineering event hosted by 1 Bn REME in Catterick. This consisted of multiple sporting 
events and an electric vehicle race. In the evening an element of LAD(G) joined LAD(UK) in 
social celebrations in the evening, which presented a good opportunity for the two parts of the 
LAD to meet.  

 
Change of Personalities. 
 

a. OC. On 25 Apr 22 Capt Ian Taylor handed over to Capt James Golding as OC 
LAD. 
 
b. ASM. On 8 Aug 22 WO1 Phil Shepheard handed over to WO1 Adam Day as ASM. 
 

 Major Sports Events. Cpl Burns was a driver/mechanic on the REME Corps Karting Team 
for the 2022 season. The team achieved ‘Best Engineering Team’ and ‘Top Army Kart’. 
 
 Occasions of Public Interest. 
 
Reformation Parade – Alongside 23 Amph Sqn, LAD(G) conducted a reformation parade in 
Normandy Barracks, Sennelarger. This was followed by a dinner night to mark the historical 
event. VIPs from 21 Engr Regt and NFS attended. 

 
Minden Parade – On 1 Aug 22, elements of LAD(G) and 23 Amph Sqn joined 130 
Pionierbrückenbattalion to mark Minden day. Minden is where 130 Bn is located, and it is 
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where 21 Engr Regts M3 Rigs are stored, and repair/maintenance work is conducted. 
 

Operational Deployments 
 

Op ROCKSTAFF – Under SSgt Mitchinson 29 Fitter Section deployed consisting of Sgt 
Mellon, Cpl Armfield, Cpl Burns, LCpl Begg, LCpl Edwards, LCpl Knight, Cfn Bostock, Cfn 
Chiverton and Cfn O’Donovan (10 Pers). With the recent Russian aggression in the region, 
this NATO operation was to support the Polish Forces in establishing border defences on the 
Polish/Belarus boarder. This also consisted of building a SKY SABER site to provide an air 
defence capability. The Ftr Sect was tasked with maintaining and repairing the equipment to 
enable mission success. In recognition of her hard work, LCpl Edwards received a 4* ‘General 
Command of the Polish Armed Forces’ award from General Jaroslaw MIKA. 
 

OP TOSCA – Under a 4 Sqn deployment to Cyprus, LCpl Saunders, Cfn Pileci and Cfn 
McDonnald deployed in an infantry operational role supporting the peacekeeping operation in 
the country. LCpl Saunders was acting Cpl and fulfilled the role of Section Commander, 
leading RE soldiers on patrols receiving a Force Commanders Commendation, and Cfn 
McDonnald received a CO’s Coin. Additionally, the team was successful in building 
multinational relations both with NATO and non-NATO countries. 
 

Op SHADER – On 1 Sep 22 Cpl Franks deployed to Afghanistan to deliver J4 Armourer 
support in theatre. 
 

UKSpN(A) – On 10 Jan 23 Cpl Watson deployed to Africa to deliver J4 Armourer support 
across multiple countries in the region. 
 

Projects. With 21 Engr Regt re-rolling from ‘Close Support’ to ‘General Support’, OC LAD it 
tasked with the project of establishing a new structure of the LAD to be suitable for its role, 
including the development of doctrine to provide ES to the Regt in its new role. 
 

Summary. 2022 has been a significant year for 21 Engr Regt LAD, specifically with the 
integration of 75 Engr Regt LAD growing the sub-unit to 1+74+3. The LAD has continued to 
deliver ES effect in multiple theatres enabling both Sqn and Regt’l mission success. There are 
further doctrinal, and structural changes upcoming that will inevitably shape how the LAD 
conducts its business.  
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22 Engineer Regiment 

Light Aid Detachment 

(22 Engr Regt LAD) 

 

 

 

 

 

 

                   ASM                                         OC LAD                                   AQMS  

              WO1 Marks                              Capt Simpkins                       WO2 Liennard  

 
Minor Unit Brief (Exec Summary) 
 
22 Engineer Regt is responsible for providing close support to 3 (UK) Division. 22 Engr Regt 
Light Aid Detachment provide the critical first line support, maintaining the highly complex and 
challenging Armd Engineer platforms of TITAN, TROJAN and TERRIER, spread across four 
high tempo Squadrons. With a compliment of WARRIOR, 
BULLDOG and a vast fleet of B Vehicles, the 1+57 strong 
workshop is constantly under high demand to ensure the 
Regt achieves its commitments at home and abroad. The 
Ftr Sects are integral to the Sqns and therefore the LAD is 
closely knit within the Regt, forming a cohesive fighting 
force. As part of 20 Armoured Brigade Combat Team, the 
Ftr Sects deploy with their respective Battlegroups, QRH, 
KRH and 1 RRF. The LAD receives essential second line 
equipment support from 3 Armd Close Support Battalion 
REME. The LAD also maintains a productive and effective 
working relationship with its sister LAD at 26 Engineer Regt.  
 
Operations / Commitments / Defence outputs 
 
This year has been particularly challenging as the Regt 
move into their Operational Cycle, with all three Armd 
squadrons preparing to deploy on Op CABRIT in the next 
18months. With that has come a significant training 
burden and the LAD have had to react quickly and 
effectively to meet the equipment demands of the Sqns. 
The LAD have also had a significant contribution to the 
maintenance of the Engineer fleet in Sennelager, 
Germany, in order to maintain the critical Engineer assets 
that are required for numerous units to conduct their 
training. A heavy deployment year has seen almost every member of 22 Engineer Regt LAD 
deploy overseas in various capacities. The Ftr Sects have predominantly been conducting 
their respective PDT in preparation for the upcoming Operational deployments to CABRIT. 
The year started with 52 Ftrs hugely successful deployment on the Joint Force Enabling 
Exercise, Ex SAILFISH, to Belize. The exercise provided an excellent training opportunity, 
whilst allowing the Ftr Section to rejuvenate the entire G4 chain, improving process and 

A TITAN and CRARRV await 
deployment 

A TERRIER on a construction task, 
Ex SAILFISH 
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assurance on a very tired fleet. 3 Ftrs completed multiple deployments, culminating in their 
deployment on Op CABRIT 11 in September. They are now well established in theatre, 
working hard to maintain maximum availability. It was also excellent to see HQ Sqn and 
elements of LAD HQ deploy to Germany in support of 52 Sqns TL-C. This enabled many junior 
soldiers to get their first taste of an overseas deployment, whilst ensuring currency and 
competency of LAD HQ elements.   
 
Training and development 
 
The LAD has utilised every opportunity between deployments, 
as well as the numerous instructors within the detachment to 
deliver all forms of training. Notably, LAD SPs have been 
responsible for delivering critical Wr Dvr and Comd courses to 
Units across 3XX. LAD SPs have also delivered a plethora of 
Recovery training to the Regiment and wider Garrison 
throughout the year. The LAD saw 5 SP complete the Divisional 
Technical Training Exercise, with all 5 going on to complete 
their Class Three to Two development books. LAD SPs also 
deployed to Cyprus to provide third party Assurance to external 
Units, prior to their formal inspections. The niche SQEP 
required to work on the Armd Engineer platforms has seen 17 
SP deploy on the TITAN/TROJAN and TERRIER courses, 
across both automotive and electrical trades. One SP also 
completed the arduous All Arms Commando Course. 
  
Sport, AT, social and wellbeing 

 

The LAD has had an excellent year in terms of Sport and AT. The LAD conducted a 

multiactivity Adventurous Training package in the Lake District at the beginning of the year, 

with the LAD deploying in its entirety to conduct a combination of hill walking and mountain 

biking. The exercise proved highly successful, testing SP mentally and physically, whilst 

providing an excellent opportunity for some much-needed subunit cohesion. The LAD has 

been heavily involved in Regimental sport, including some 

of its members forming an incredibly successfully Enduro 

Motocross team, which has gone on to compete at Corps 

level. The LAD also have significant involvement in Rugby, 

firstly with a regular starter for the Army first team, as well 

as multiple SP managing and coaching the joint Armd 

Engineers team. All the members of the LAD actively 

participated in the Lifting the Decks Challenge in October, 

as part of the Corps Mental Health Plan. 22 LAD also seized 

the opportunity to conduct a joint visit with 26 LAD to 

London, to tour the IMechE building and attend an 

educational lecture. 

 

 

 

 

 

Armourers learning their trade. 

3XX TTX. 

Hill walking in the Lake District 
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26 Engineer Regiment 

Light Aid Detachment 

(26 Engr Regt LAD) 

 

 

 

 

 
 

 

 

                ASM                                           OC LAD                                        AQMS 

           WO1 Smith                  Capt Moorey                         WO2 McNamee  

 
Minor Unit Brief (Exec Summary) 
 

26 Engineer Regiment provides close support military 
engineering and mobility to 3 (UK) Division. The Light Aid 
Detachment provides first line equipment support to a fleet 
of over 186 vehicles and over 24 different ground effect 
vehicle platforms. The fleet includes the infamous 
TROJAN, TITAN and TERRIER that ensure the Iron 
Division can manoeuvre on the battlefield. They also 
provide us with a never-ending challenge to keep them 
available. The LAD has a workforce of 1+57, organised 
across four Fitter Sections; three aligned to armoured 

engineer squadrons and one to the headquarter squadron. With the regiment supporting 12 
Armoured Brigade Combat Team, the Fitter Sections deploy closely with their respective battle 
groups; 1MERCIAN, RTR, 1 R WELSH. The LAD enjoys close links to its affiliated company, 
10 Armoured Company, and its sister LAD, in 22 Engineer Regiment.  
 
Operations / Commitments / Defence outputs 

The LAD has been heavily committed across the 
year. 33 Armoured Engineer Squadron Fitter 
Section entered the year still deployed on Op 
CABRIT 9 in Estonia, and, with tensions rising in 
the east, the tour extended to 9 months. 8 AES 
Fitter Section were soon to join them as they 
deployed on PDT in Germany at the start of the 
year; quickly moving on to Camp Tapa for Op 
CABRIT 10. Meanwhile, in the UK, 30 AES Fitter 
Section began the year conducting the 
handover/takeover of the Basic Unit Fleet. By spring, they were on the Combat Ready training 
pipeline, concluding with validation on Exercise IRON STORM. 38 HQ & Sp Sqn Fitter Section 
conducted squadron led training on Ex BEARS CRAWL. In November, the LAD deployed on 
Op TROJAN LIGHTFOOT; the preparation of the armoured engineer equipment in the Stored 
Equipment Fleet (Germany), Mönchengladbach. In partnership with 4REME, on Op ACES 
LIGHTFOOT, the equipment was prepared for the fleet rebalancing of Op IRON TRAIL. With 
all four fitter sections busy and, at one point deployed at once, the maintenance of the BUF 
has been challenging, but eased by support from 4REME.  

TROJAN recovered by CRARRV 

8 AES Ftr Sect deployed on Op CABRIT 10 
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The LAD also supported Atlas and Boxer trials, helping to bring in new capability. The pace 
has been fierce, and the demand has been high, but, once again, 26 Engineer Regiment LAD 
have delivered. 

Training and development 

 

 Over the course of 2022, most of the LAD has 

deployed on Operation CABRIT. Not to be deterred, 

military and technical training continued. The LAD 

deployed to Chickerell Camp and conducted an ITR 

package in late September. It presented an excellent 

opportunity to develop our junior leaders, giving them 

the freedom to shape their field craft lessons in a ‘safe 

to fail’ environment. The week was a tremendous 

success. It will surely remain an annual event on the 

LAD calendar. Workforce churn is a constant 

challenge. The niche SQEP required with armoured engineers means technical training is vital 

to the unit. This year has seen the successful training of seven Vehicle Mechanics and one 

Electronics Technician on the TITAN/TROJAN automotive course. As well as two VMs on 

TERRIER automotive and one VM on WARRIOR automotive. Six soldiers have gained H 

category licences with many driving conversion or commander courses completed. Distributed 

training has proved pivotal yet again. It provides the freedom for the LAD to train soldiers on 

required driving qualifications, enabling them to carry out their core role whilst deployed. It has 

also aided in the delivery of 5 TITAN/TROJAN courses.  

 

Sport, AT, social and wellbeing 

 

The LAD were not alone in this years ‘Lifting the Decks’ challenge. Roles were reversed for 

the month of October as the Regiment supported the LAD in their efforts to raise awareness 

of Mental Health. Once again, the event was well-supported. The LAD had strong 

representation in corps level sports this year. Six members of the LAD have represented the 

Corps across rugby, shooting, powerlifting and karting. LCpl Bartlett’s efforts in Rugby League 

also earned him a call up to the Army Development side and SSgt Swiggs competed and 

officiated for the Army Powerlifting team. SSgt Thomas completed the Swansea Half Ironman 

and a team of 6 completed the UK 3 Peaks Challenge. In typically adverse weather, they 

reached the summit of Mount Snowdon with 20 minutes to spare. After the restrictions of 

COVID in 2021, the LAD renewed social 

efforts with visits to Thorpe Park, Mercedes 

Benz World, Top Golf, and Cotswold Water 

park. During Op TROJAN LIGHTFOOT, the 

deployed force also made the most of the 

opportunities to explore with visits to Bottrop 

indoor skiing, Amsterdam, Cologne, Borussia 

Dortmund and Dusseldorf. In camp, quiz and 

debate nights, designed to develop our junior 

cohort, ensured greater team cohesion and 

development throughout.  

 

Cam and Concealment on ITR Week 

Lifting the Decks with an 80lb Loaded March 
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12th Regiment Royal Artillery 

Workshop 

(12 REGT RA WKSP) 

 

 

 

 

 

 

 

                                

                      Wksp ASM                          OC Wksp                              Wksp 2IC 

                    WO1 Morgan                      Maj Johnson                         Capt Mercer 

Minor Unit Brief (Exec Summary). 

12th Regiment Royal Artillery, based on 
Thorney Island, is part of 7 Air Defence 
(AD) Group within 3UK Division.  It 
provides armoured and dismounted 
Short-Range AD (SHORAD) to 
manoeuvre units on the battlefield – both 
in the forward and rear areas – using the 
STORMER Self-Propelled (SP) High 
Velocity Missile (HVM) launcher and the 
man-portable Lightweight Missile 
Launcher (LML).  It forms part of a larger 
Ground Based AD strategy which 
incorporates several capabilities to 

provide layered protection against airborne threats (ranging from convention aviation and 
surveillance platforms to Remotely Piloted Aerial Systems (RPAS) and enemy offensive 
missile threats).  The Regt is made up of 3 x SP and 2 x LML Batteries (Btys) – with the HQ 
Bty (170) having needed to fulfil operational commitments itself by taking on an LML role.  
Whilst the Wksp is only established to support 2 x SP, 2 x LML and 1 x HQ Bty, it has had to 
adapt itself to ensure each Bty has its own bespoke Battery Fitter Section (BFS) supporting it.  
The Wksp delivers Level 2 and 3 repair/maintenance; sustained by a dedicated RLC Stores 
Section.  The Regt also benefits from on-site 
depth maintenance and capability 
development support provided by THALES; 
which also provides technical SME support to 
the Wksp.  The Wksp is commanded by Maj 
Andy Johnson, who assumed the post in May 
2022.  He is ably supported by an 
experienced command team made up of 
Wksp 2IC Capt Matt Mercer, WO1(ASM) 
André Morgan, Wksp Sgt Maj WO2 Dwayne 
Jones (RLC), and WO2 (AQMS) Gareth 
Mansfield. 

Picture 3 

Key Personality 

(size as per box) 

 

 

Picture 1 

Key Personality 

(size as per box) 

 

Picture 2 

Key Personality 

(size as per box) 

 

 

STORMER HVM 

LML Manpad 
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Operations / Commitments / Defence outputs  

Each of the Regt’s btys having been tasked with a key commitment to deliver.  T Bty currently 
spearheads the Regt’s Readiness commitment; ensuring their personnel are ready to deploy 
and the vehicle fleets associated with the varying readiness commitments are managed and 
maintained to maximise availability.  9 Bty have spent most of the last year committed to Op 
CABRIT, with personnel deployed since Mar 22 and due to return in Mar 23.  In addition to 
this, in Q2 of this year, 9 Bty “Gifted in Kind” a number of their STORMER vehicles to Ukraine 
to support the war effort there – the support also included training of Ukrainian on SP and 
LML.  58 Bty have been preparing to deploy to Saudi Arabia on Op CROSSWAYS to establish 
an AD Fwd Operating Base from which the Regt will base itself in perpetuity.  A quantity of 
STORMERs have already deployed to theatre in May 22, with additional SP HVM launches 
and supporting vehicles due to deploy before the end of 2022.  12 Bty have an LML 
detachment deployed on Op SHADER on an enduring basis, with 170 Bty committing one of 
their own detachments to the same theatre midway through the year.  Due to this relentless 
operational tempo, the Regt is now preparing to grow, generating a 4th SP Bty (and 6th sub-
unit in total) in 2023.  With this added demand on equipment and personnel, the Wksp is 
expected to expand accordingly so it can field a 6th BFS.  This rapid expansion has required 
the Regt to prioritise driver/commander training for all new personnel posted in; with the Wksp 
supporting this training by ensuring high availability of the training fleet vehicles is maintained.  
To meet these competing commitments, the Wksp has had to become agile in its approach to 
ES delivery, and fluid in terms of resource allocation from across all BFSs – with Class 1 
maintainers having to frequently support multiple commitments simultaneously (and at reach). 

 

 

 

 

 

 

 

 

Training and development 

With fitter sections embedded in Btys, constant efforts are made to foster strong working 

relationship with respective Bty.  As such, Wksp personnel conduct a large proportion of their 

military training with the Bty to which they are affiliated.  In addition, the Wksp runs its own 

BCS exercise once a year to deliver low-level soldier training to Wksp personnel.  This is 

invariably done in conjunction with 16 Regt RA Wksp to pool resource and deliver greater 

training value.  This took the form of Ex ROWCROFT SOLDIER, conducted on Sandhurst’s 

Barossa Trg area in Sep 22.  The Wksp also conducts routine EC training – not just for Wksp 

personnel, but also for Bty personnel as and when the need arises. 

 

STORMER firing on exercise 
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Sport, AT, social and wellbeing 

Workshop has a strong representation in Regimental and Corps Orienteering. The Regimental 

team have seen success coming runners up in the Military League South to a very strong 

Army HQ team. They have won the RA and REME 

champs this year and the RLC stores Section were 

runners up in the minor unit RLC champs. WO2 

AQMS Mansfield and Cpls Kamal and Rai 

represented the REME in Army Inter-Corps 

competition, with WO2 AQMS Mansfield also 

entering the British and World Masters Orienteering 

Championship, in Italy, with the Corps team as well. 

In addition to strong representation within both RLC 

and REME Corps Basketball (led by Cpl Ferry), 

members of the Wksp also came runners up in the 

doubles tennis Corps Champs (with Cpl Hammond 

claiming the U25s Corps title).   

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

Wksp orienteers (L-R: LCpl McMaw, Cpl Rai, 
LCpl Sivell, AQMS Mansfield, LCpl Fenn, Cpl 
Kamal. 
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16th Regiment Royal Artillery 

Workshop 

(16 REGT RA WKSP) 

 

 

 

 

 

 

                              

                    2IC                                             OC                                          ASM                                                     

            Capt Simpson                          Major Humphery                           WO1 King        

OC Wksp

Maj T Humphery 

REME

ASM

WO1 (ASM) S King

WSM

SSgt Quansah

2IC

Capt P Simpson 

REME

49 BFS Artificer

SSgt Bent

11 BFS Artificer

SSgt Duncan

14 BFS Artificer

SSgt Thomas

30 BFS Artificer

SSgt Gleave

32 BFS Artificer

SSgt Smith

Ops Artificer

SSgt Gyamfi

AQMS

WO2 (AQMS) J 

Murphy

 

Minor Unit Brief (Exec Summary)  

16th Regiment Royal Artillery Workshop has supported the Regiment as it has completed it 
change from Rapier to Sky Sabre. The Wksp ASM changed over early in the New Year before 
the OC, 2IC and WSM all changed over during the spring. The Wksp has supported the 
Regiment in delivering two concurrent deployments this year, Op STIFFTAIL providing Air 
Defence for a strategic asset in Poland and the Resident Sky Sabre Battery in the Falklands. 
49 Battery have also maintained the Land Environment Air Picture Provision capability 
supporting multiple tasks in the UK and overseas.  

Operations / Commitments / Defence outputs 

11 Battery initially deployed to Poland in Apr 22 at the invitation of the Polish government to 
establish Sky Sabre as part of the Polish national Air Defence system. This was in response 
to the Russian invasion of Ukraine. 11 Battery Fitter Section, lead by SSgt Duncan, deployed 
at pace and supported the Battery as they established a system designed to work in isolation 
in the Falklands in an integrated network of systems in Poland. The challenges were 
significant, particularly given the lack of experience on the equipment and the availability or 
even existence of spares.  
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The Fitter Section worked tirelessly to 
support the Battery with the whole team 
receiving praise for their dedication, team 
spirt and shear motivation to support the 
equipment. The complexity of the 
equipment presented a significant 
engineering challenge which the team rose 
to admirably. The work they conducted 
with the project team and manufactures 
was critical in enabling the Battery to 
deliver their mission. Replaced by 32 
Battery in October the mission continues 
and Sky Sabre remains central to the 
provision of Air Defence in Poland. Under SSgt Smith’s command the Fitter Section are fully 
integrated with the Battery and are prepared to support them through what promises to be a 
very cold winter.  

11 Battery Fitter Section deployed to the Falklands at the start of the year to support the 
Resident Sky Sabre Battery. The six-month deployment saw them conduct multiple complex 
repairs and again liaison with the Project team and manufactures by even the most junior 
Lance Corporal Technicians was critical in keeping the equipment serviceable. While 
deployed the Fitter Section conducted several battlefield tours and were present for the 
commemorations to mark 40 years since the Falklands war. SSgt Thomas led the Fitter 
Section and ensured they made the most of life in the South Atlantic with visits to Stanley, 
helicopter flights to see the penguins and front row tickets to the best band in Stanley. Relived 
by 32 Battery in October the Resident Sky Sabre Battery continues to deliver Air Defence to 
the Falklands. 49 Battery have supported their Battery through a variety of task this year; from 
deploying to Scotland to provide Land Environment Air Picture Provision for COP 26 to Project 
Convergence in the US and multiple UK deployments they have been kept busy supporting 
this niche capability. At constant readiness and with the prospect of a deployment to sunnier 
climates constantly muted the Fitter Section have worked tirelessly to support the Battery and 
maintain their deployability. Their engineering knowledge has been challenged throughout, 
working out how to run the equipment off an onshore wind turbine while in Scotland was 
probably not a task they were expecting to have to grapple with but they proved they were 
more than capable and along with a team of engineers from Scottish Energy they were able 
to plug the LEAPP into one of Scotland’s may turbines to power the system on green energy.  

Training and development 

 

Exercise Rowcroft Soldier saw the soldiers of 12th and 16th 

Regiment’s Workshops deploy together to Barosa training area 

to conduct low level military training. This culminated with 

Platoon level operations in preparation for upcoming ALDP 

courses. Wksp personnel also attended the REME festival of 

sport en-mass and achieved some excellent results including 

in Chess as well as the more traditional sports.  

 

 

 

 

 

 

Cpl Rodgers (Rech Mech  
Class 1) 



 

206 
 

The Wksp deployed 25 personnel to Cyprus for a weeklong AT package which included 

mountain biking and hill walking. Personnel have competed in multiple sports representing the 

Corps and the Army in rugby, football and cross country while a team is currently deployed on 

Ex SUREME GLACIER racing in the Corps’ snowboard championships.   

Based on Thorney Island with the Army’s Inshore Sailing centre on our doorstep a large 

proportion of the Wksp have taken part in dinghy sailing, kite surfing, stand up paddle boarding 

and power boating with multiple qualifications being gained from OC down to Craftsman.  
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 6th (United Kingdom) Division 
 

 

 

 

 

 
 

Brigades within the Division 

 

 

 

 

 

 

 

 

 

The 6th (UK) Division has undergone further transformation this year, having restructured to 

meet the changing requirements of the Integrated Review.  This includes the resubordinating 

of two brigades from within the Division; 1st (UK) Signal Brigade resubordinating to ARRC and 

the 1st Intelligence, Surveillance and Reconnaissance Brigade resubordinating to Field Army 

Troops.  The final REME WP&GA within the Division is 3 officers and 47 soldiers. 

 

Personnel 

 

The Divisional ES HQ staff continue to support new equipment as the Ranger Regiments 

identify capability requirements and procure solutions.  With experience, and using a pan-

DLOD approach, the team ensure key stakeholders are informed and capabilities are 

supportable when brought into service.  The team have started to organise adventure training 
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after the hiatus of lockdown, delivering two sailing exercises, one in the Solent and one in 

Western Isles of Scotland, as well as supporting the Army Headquarters sailing team and the 

Army Offshore Regatta.  The team also participated in the Divisional Battlefield Study of Crete, 

providing an overview of the CSS challenges faced by both the Allies and the Axis forces. 

 

Professional Development 

 

The ES Branch visited the Defence Academy of the UK at Shrivenham for professional 

development.  The Ranger Regiments, as part of their developing capability, are looking at 

procuring Non-Service Pattern Light Weapons. The aim of the visit to the Technology Centre 

at the Defence Academy was to gain an appreciation of the pros and cons of the various 

weapons being considered, as well as an opportunity to visit the excellent small arms 

collection held there. There was also the chance to practice some rusty small arms skills and 

fire several weapons on the 25m range. It was a thoroughly enjoyable, as well as an 

educational day. 

 

Business as usual 

 

As the Division continually delivers operational activities across the globe, the team continue 

to enable assurance and support of non-standard capability procurement.  Op MOBILISE 

mission analyses has highlighted the significance of standardising the Task Request process 

as Divisional teams have very little to no organic ES footprint.  The tracking of Long Term Non-

Taskworthy equipment remains at the forefront, as the cross Divisional affiliations matrix 

matures.  Changes in the ES task request process have been implemented, generating a 

stream-lined approach to how external work is applied for.  WO1 (ASM) Phil Cox has assisted 

in the development of the Equipment Readiness Dashboard, in advance of its release in 

January 2023.  The Command Sergeant Major, WO1 (CSM) Maz Hoer, has been assisting 

the development of career structures and training models for unconventional operations while 

supporting the Whole Force approach.  This includes advertising opportunities available to All 

Arms soldiers within the Ranger regiments. 

 

Continuing the change 

 

2022 has seen the continued support and delivery of Land Specialised Operations.  While the 

role of the Division has adapted, the ES HQ continues to monitor the delivery of smaller, more 

intimate and specialised ES teams across its subordinate brigades, while maintaining 

assurance on a global scale. 
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Lt Col Alex McGready enjoying sunshine on the helm approaching the Outer Hebrides, with Maj Adey Allen. 

 

 
WO1 (ASM) Phil Cox reminiscing during the visit to RMCS. 
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WO1 (ASM) Phil Cox at the Malame War Grave, Crete. 

 
Lt Col Alex McGready, WO1 (ASM) Phil Cox and Mr Andy Brown discussing the invasion of Crete and the first 

largescale use of Fallschirmjager (German paratroops). 
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77th Brigade Equipment Support Branch 
 

 

 

 

 

 

 

 

 

 

 

ES Branch 

. 

 

 

Brigade Artificer 

SSgt T Elwin 

 

 

 

 

     

 

 

 

The Equipment Support (ES) Branch of 77X is located in Denison Barracks, Hermitage, 

Berkshire.  The wide variety of units supported, provides specialist and standard equipment 

from specially built Media Operations Land Rovers to state-of-the-art drone aircraft. 

6 MI HAC LIFC RSMS SMGI MPGS 

Civil Servant VM 

Mr R 

Rosier 

REME VM 

Cpl M 

Ndebele 

RAF GTM 

Cpl M 

Underwood 
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This is also complimented by unique weapons systems, including the ceremonial saluting 

105mm guns and the ceremonial Pinz of the HAC.   

Personnel 

The Artificer – Provides two key roles; the Artificer Vehicles role to the QM and 

Brigade Artificer (BArt) advising the SO2 ES and Brigade Commander. Being 

geographically dislocated from elements within 77th Brigade (77X), the BArt provides 

both the ES and Assurance link, between its dependent units and 6th UK Division along, 

with the management of external contractors and units outside the Brigade. 

REME Cl 1 VM – Being the only Army VM within 77X, their role and responsibilities go 

beyond routine trade work. While the vehicle fleet is small, their role is very busy. They 

are the SME for production, inspections and maintenance, deputising for the Artificer 

with ES Matters. 

RAF General Technician Mechanical (GTM) – The role is like that of the REME VM, 

working within the guidelines of Army policy which differs from that of the RAF. By 

virtue of their trade the GTM carries out inspections on all ground equipment including 

Lifting and Recovery Equipment. 

Royal Marine DI - This has been gapped since the creation of 77X. 

Civilian VM – The civilian mechanic is integrated within the team and conducts the 

level 1 servicing and repairs. 

ES Branch Overview 

Along with supporting 77X on all deployments and exercises, the ES Branch have deployed 

under their own right on various study days in London, Battlefield Studies in Prague, and other 

studies around the UK. Most recently deploying on Ex MUDMASTER as both competitors and 

support for the brigade. The family ethos does not finish at the hanger door; social trips out, 

family events and cultural days are also something that the ES branch do extremely well. 
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Army Special Operations Brigade (ASOB)  
 

 

 

 

 

 

                                ASOB ES SO2                                    ASOB ES BArt 

                  Maj N Stafford                             WO2 (AQMS) C Samson                                                   

Army Special Operations Brigade (ASOB) ES Branch Overview:  2022 has proven to be 

incredibly demanding but rewarding on many levels. As a special operations-capable brigade 

of approximately 1,350 people (1+49 REME) the ASOB is optimised to work with specialised 

partner forces below the threshold of war to deliver operational-level insights and effects. After 

Maj Michael Bage was succeeded as BEME by Maj Nige Stafford on 4 July 22 (Independence 

Day, but without fireworks!), it has been business as usual in terms of supply and demand. 

The Brigade Artificer (BArt), WO2 Chris Samson, continued to provide continuity, knowledge, 

and a framework for evolution. As a part of Land Special Operations, ASOB form the majority 

deployed component of 6(UK) Division's unconventional warfare capability. It consists of a 

Headquarters element, four regionally aligned Ranger battalions, and the Joint Counter 

Terrorist Training and Advisory Team (JCTTAT). The units are specifically trained and 

equipped as per the future soldier concept, are optimised for military assistance, whilst also 

being capable of direct action and special reconnaissance. They are also trained to operate 

at a distance, with sensitivity and discretion, and in regions of heightened risk.  

Picture 1 
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They are supported by specialist Intelligence Surveillance & Reconnaissance (ISR) and a 

communications element provided by 255 Signal Squadron (re-subordinated from 15 Signals 

Regiment set to move from Perham Down to Keogh Barracks, Aldershot in 2024). In terms of 

Equipment Support (ES), the ASOB ES team has been heavily involved in the planning and 

shaping of future mobility vehicle platforms, as well as being directly involved in field trials that 

will secure a new weapon system that will see the Ranger Bns equipped at the cutting edge 

of the Field Army’s future capabilities. This includes ASOB developing a recovery capability 

workforce and equipment (SVR vs Light weight recovery) that will be used to support Ranger 

and 6XX activity, as well as providing specialised training that will directly improve tactical and 

operational mobility in the Brigade's multi-terrain operations. ASOB also has a niche capability 

of qualified and competent non-service pattern light weapon (NSPLW) armourers. These have 

directly deployed in support of Operation INTERFLEX, which has trained Ukraine's Armed 

Forces and demonstrated the Brigade's agility and flexibility. The team was also heavily 

involved in conducting large numbers of NSPLW inspections and supporting live firing ranges. 

As a result, the majority of our deployed tradespeople’s’ technical leadership has grown 

exponentially as well as our ES reputation and professionalism. 

 

Over the year, ASOB has also increased 

activity supporting partners in Europe and 

Africa. JCTTAT continues to deliver a 

variety of Counter-Terrorism-focused 

projects under the MONOGRAM framework. 

Throughout, the units will continue to work 

with the US, NATO, and French Special 

Operations Forces (SOF). As the 

operational footprint of the battalion’s and 

JCTTAT expands, so does the need for 

equipment support, often in austere, inconspicuous locations at reach from mainstream Army. 

This is the ever-changing conundrum with which the ES team must keep pace and be ready 

to provide workable solutions to safely maintain our mission-ready equipment in accordance 

with defence policy. Here's to the next 12 months of planning, organising, sustaining, and, 

most importantly, evolving! 

 

 

 

 

 

 

 

 

Spec Ops Bde Reach 
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Picture 1 
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1st Battalion Ranger Regiment 

Light Aid Detachment 

(1 RANGER LAD) 

 

 

 

 

 

 

           WO IC (AQMS)                                2IC LAD                                    Prod Sgt 

          WO2 Donaldson                             SSgt Espie                                  Sgt Kelly 

Unit brief 

1 RANGER is based in Northern Ireland, at Palace Barracks, which houses the headquarters 

of 5 companies: A, B, C, and the newly formed D Coy, totalling approximately 250 SP. The 

battalion is small, with an 8-month cycle of operations, 

training, and contingencies. The unit has permanent 

deployments across three locations within West Africa, 

with its primary role being to partner with foreign forces 

while always maintaining the capability to operate within 

the conventional space. The unit is currently equipped 

with 44 ground effect vehicles, ranging from quads to 

MAN SVs and civilian armoured vehicles; it also houses 

just under 2,000 weapons and surveillance and target 

acquisition equipment to keep the unit's armourers busy. 

This includes a range of NSPLW, from Jericho pistols to 

Tavor and Galil assault rifles. 1 RANGER LAD workforce is a 0+11 consisting of 1 x OR8 

Artificer Vehicles, 1 x OR7 Armourer, 2 x OR6 Vehicle Mechanic (VM) and Technician 

Electronic, 4 x OR4, and 3 x OR3 VM and Armourers. All of the tradespeople can look forward 

to a great home base location and the opportunity to gain expertise overseas, supporting 

future soldier strategies. 

Operations / Commitments / Defence outputs 

1 RANGER's regional commitment is to West Africa includes 

Cameroon, Nigeria, and Ghana. The unit operates by 

deploying small teams across all three locations with the 

primary goal of partnering with West African forces. As a 

result, there are numerous deployments available to all three 

areas for LAD SP, primarily for LAD armourers, who must be 

NSPLW qualified, but also for vehicle mechanics deploying 

in support of Op TURUS in Nigeria, with the potential to 

include all three locations for VMs in the not-too-distant 
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1 Ranger LAD 

Cpl Finch (VM) on Op TURUS 
(Nigeria) 
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future. The LAD Armourers have recently been heavily involved in Op INTERFLEX, providing 

regular range cover and NSPLW expertise to 11 Bde. 

 

Training and development 

 

The LAD assists the unit's mobility packages (users 

learning to operate and fight from vehicles) on a regular 

basis, ranging from standard ES (doing our jobs while the 

company trains) to more in-depth assistance, guiding 

users through self-recovery techniques and basic 

battlefield damage repair. This also includes teaching the 

Company's a small amount of engineering theory so that 

they have a better understanding of diagnosing their 

vehicle when and if it fails. We recently spent time with 

MAB to hone our engineering skills, and they provided 

invaluable lessons on deployed equipment care when 

operating at reach with limited resources. 

Sport, AT, social and wellbeing 
 

The LAD has enjoyed numerous sporting and AT 
opportunities, which include representing the unit at golf in 
Scotland, football in Malta, and skiing in France, with more 
future events overseas already planned, such as scuba diving 
in Malta and more skiing in Austria. Two LAD members are 
also part of the unit’s cross-country team, with another two 
representing the unit in the upcoming boxing event. A large 
cohort of the LAD also enjoyed the Louden Day (a full day of 
golf followed by presentations in the WOs’ and Sgts’ mess). All 
in all, the LAD are not short of opportunity within ASOB for a 
varied and well-supported sport and AT lifestyle.  

LAD Armr’s on the ranges in 
 Cameroon. 

SSgt Stephens (Armr SNCO) 
enjoying some football in Malta 
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2nd Battalion Ranger Regiment 

Light Aid Detachment 

(2 RANGER LAD) 
 

 

 

 

 

 

           WO IC (AQMS)                                2IC LAD                                    Prod Sgt 

               WO2 Farish                               SSgt Blower                             Sgt Tennant  

Unit brief 

2 RANGER are based in Ash 

Surrey. Primarily designed to 

undertake Special Operations, 

with a secondary role to 

support conventional 

operations, the unit is 

optimised for Military 

Assistance but can conduct 

each of the three core special 

operations tasks. 2 RANGER 

provides an East Africa-

focused capacity building 

capability, enhancing stability and security. An all-arms capable force, 2 RANGER have a 

broad spectrum of equipment, including specialist vehicles, weapons, and optics along with 

the mainstream equipment like Land Rover. The LAD augments the unit with bespoke 

Equipment Support (ES) and engineering advice, provides deployed and at reach technical 

support, and conducts a horizon scan for ES capabilities that will enhance the unit’s ability to 

operate. 

Operations / Commitments / Defence Outputs 

2 RANGER has been persistently committed to operation in Sub-Saharan East Africa, 

providing numerous opportunities for forward ES. The LAD has also been fortunate enough to 

support the Joint Counter Terrorist Training and Advisory Team on operations in Asia. Of note 

is the level of commitment the LAD has provided to the training of Ukrainian Forces in the UK, 

where the Battalion Armourer and his team used their extensive knowledge of foreign 

weapons to deliver the AK-47 requirement and then further supported a swathe of range 

packages for the following six months. The LAD has provided capability development to the 

unit, both in the support of non-standard procured equipment and in the testing of potential 

future force equipment such as the Special Operations Lightweight Deployable Command 

Post (LDCP). 
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Training and development 

2 RANGER LAD members regularly deploy on training exercises with the Special Operations 

Task Groups to develop ES procedures and practices; this is essential to understanding the 

complex nature of a task group and the bespoke equipment that specialists bring. Military 

training is conducted with the unit, with high and medium threat pre-deployment training 

completed as the operation dictates. Along with the core military and technical training, the 

LAD regularly attends equipment courses with industry partners, such as foreign weapons, 

munitions, specialist vehicles, and rapid recovery. This year has seen the LAD streamline its 

routine activities to allow the maximum amount of time for training and provide opportunities 

for further development as professional engineers. 

 

Sport, AT, social and wellbeing 

 Although a small detachment, 2 

RANGER LAD have deployed 

personnel on adventurous training 

expeditions, completed a summer 

mountain foundation course, and 

have a member competing in the 

Ranger Regiment boxing 

competition. For a team that has 

been regularly deployed overseas, 

a summer expedition to the Lake 

District has provided members of 

the LAD with some fantastic 

experiences on much-welcomed 

home turf. 
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3rd Battalion Ranger Regiment 

Light Aid Detachment  

(3 RANGER LAD) 
 

 

 

 

 

                         

    WO IC (AQMS)                                     2IC LAD                                         Prod Sgt 

       WO2 Jones                                     SSgt Ongley                          Sgt Bentley  

 

Unit brief 

The 3rd Ranger Battalion is around 250 strong, 

across 5 companies equipped with over 50 

vehicles, ranging from the standard military green 

fleet to the Civilian Armoured Personnel Vehicles, 

whilst also holding in excess of 2,200 items from 

the standard SA80 rifle to numerous non-service 

pattern light weapons. Operations are primarily 

Europe based, and as such, the battalion has 

seen persistent deployments to Albania, Georgia, 

Greece, Lithuania, and Ukraine, to name a few; 

indeed, only one week has passed since the 

Battalion’s formation where a team has not been 

engaged with a partner nation. Maintaining its global agility and specialist cold weather 

competence, the Battalion trains in various climatic conditions, from the Extreme Cold Weather 

course in Canada to the more conventional sniper training serials in Saudi Arabia. Additionally, 

the battalion delivers integral real-life support and ES to the Land Special Operations Training 

Centre (LSOTC) in their delivery of the Ranger Assessment Cadre (RAC) and the All Arms 

Ranger Cadre (AARC), two serials that select the Rangers of the future. 

Night time room clearance drills 
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Operations / Commitments / Defence Outputs 

The 3 RANGER LAD, consisting of eleven personnel, has the 

sole responsibility of maintaining, assuring, and deploying 

essential equipment whilst providing specialist advice, 

guidance, and physical presence to one of the busiest 

operationally focused battalions in the British Army. This has 

seen armourers consistently deployed on Op INTERFLEX to 

provide integral and absolutely essential support to the training 

of Ukrainian soldiers. It has also seen the LAD take a leading 

role in the testing and assurance of new Ranger weaponry, the 

in-loading of new, specialist vehicles, the ratification and 

disposal of redundant holdings, and the upgrading of the 

Battalion’s specialist equipment. This is, of course, in addition 

to the routine tasks of maintenance, TECHEVAL, and most 

recently, the LEA, all of which this small detachment has done without incident, error, or 

correction. 

Training and development 

The 3 RANGER LAD contribute significantly to the Battalion's 

vision, equipment care (EC), and ongoing training. Members of the 

LAD were responsible for the test and evaluation support of in-

service and new capability, developing and implementing a 

pragmatic ES regime, and fielding a new weapon system, Project 

HUNTER. It was also a huge success for the armourers to deliver 

effective NSPLW ES and training on Ex EAGLES SUSTAINER and 

EAGLES STRIKE. As for the rotation of the operation and training 

cycle for the companies, vehicle mechanics delivered EC on the 

mobility package phase, where basic fault finding, self-recovery, 

and BDR were introduced. 

 

Sport, AT, social and wellbeing 

Luckily, it is not all work. The 3 RANGER LAD has had 

representatives on the Army and Corps women’s football, rugby, 

and volleyball teams and was also made responsible for 

delivering the WOs’ and Sgts’ Mess Summer Ball, an event that 

turned out to be the single biggest social gathering planned and 

executed within the Battalion since its inception. Additionally, the 

AQMS has competed in a 50-mile ultramarathon event held on 

the arduous Brecon Beacon Black Mountains, raising over £1500 

for Tough Enough to Care, a charity whose aim is to help provide 

support to anyone affected by male mental health issues and 

remove the stigma around male mental health. LCpl Jarvis was 

successful in completing the RAC and the AARC, qualifying him 

to become a Ranger operative. 

 

Survival Training 

NSPWL Training 

WO2 Jones half way though his 
ultra 
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4th Battalion Ranger Regiment 

Light Aid Detachment 

(4 RANGER LAD) 

 

                                               

    WO IC (AQMS)                                      2IC LAD                                          Prod Sgt 

        WO2 Payne                                    SSgt Scotson                                    Sgt Duffill  

 

Unit brief 

 

The 4th Battalion, The Ranger Regiment was 

formed on 1 December 2021, from the 4th 

Battalion, The Rifles Regiment. The new Ranger 

Regiment is inspired by the previous Regiment in 

order to forge its own ethos, culture, tradition, and 

heritage. 4 RANGER is an exciting unit to be a 

part of, with a variety of vehicle platforms, drones, 

and non-service pattern lightweight weapons 

(NSPLW). The battalion is constantly training with 

foreign counterparts in the UK and abroad, forging 

alliances and honing skills in order to provide a versatile force. While the Rangers are still in 

their infancy, they will face exciting times ahead, with deployments to the Middle East and the 

United States on the horizon. There is always time for personal development when work-life 

balance is maintained. 

 

Operations / Commitments / Defence outputs  

4 RANGER LAD were tasked with providing the RLS team 

for Ex APOLLO SABRE prior to summer leave. The 

exercise is an assessment of the Battalion’s operational 

output through confirmation serials split over two main 

locations. It involves all four ASOB Ranger battalions and 

allows for cross-pollination throughout the Brigade. The 

LAD supported the exercise by employing an ESLO and 

VMs in each location as part of the RLS group. 

Furthermore, our own VMs and armourers were 

embedded into a company for the duration of the exercise 

to provide immediate equipment support. The exercise was very testing right from the 

UK based exercise APOLLO SABRE 

LAD setup in Thetford 
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beginning. Due to the various equipment failures on a vast array of equipment, major repairs 

consisted of axle, engine, and transfer box replacements in quick succession. Additionally, the 

armourer’s department has provided equipment support for neighbouring unit JCTTAT, which 

has consisted of LEA assistance, a huge amount of MEIs, and the resulting repairs. 

Training and development 

 

The department comprises a small team of eleven 

personnel (0+11) with a variety of specialist skills and 

experience. This requires the department members to 

provide multiple roles and take on additional 

responsibilities. Cpl Ross White was chosen to deliver a 

recovery lesson on the unit’s locally purchased self-

recovery equipment. The lesson was attended by 

personnel, including the BEME and ASM recovery. The 

LAD has delivered internal Equipment Care training to 

the Ranger counterparts on a monthly basis and on Ex 

EAGLE SUSTAINER; an exercise conducted over a week focusing on EC throughout the 

Brigade. The LAD has provided external trade training for LADs and battalions in support of 

class 3-2 tradespeople. We assist brigade units with inspection training and help prepare for 

future LEAs. With the Rangers looking for a new weapon system, SSgt Ben Scotson has been 

assigned to Project HUNTER, an important step in ASOB capability development.  

 

Sport, AT, social and wellbeing 

The LAD has found it difficult to participate in major 

sporting events due to the demands of supporting Ex 

APOLLO SABRE. However, at the Army Powerlifting 

Championships, Sgt Jamie Duffill competed for the Corps 

and finished second in the winter competition. He currently 

holds the top weight rating in the 82.5 kg category for this 

year's REME male. On Ex SUPREME GLACIER, Cpl 

Ross White and Cpl Wayne Williams will be deployed, and 

LCpl Luke Stillman will be in Jordan for the Battalion's 

battlefield study. 

 

 

 

 

 

 

 

 

 

Recovery Training – 4 Ranger LAD 
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Allied Rapid Reaction Corps Formation 
 

 

  

Lt Col Fergus Sullivan MBE REME 

Headquarters  

104 Theatre Support Logistic Brigade 

Headquarters  

1 (UK) Signal Brigade 

Headquarters Allied Rapid Reaction Corps 

Captain David Leo REME 

WO2 (SQMS) Dave Brady 

WO1 (ASM) Mark Slater 
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ES Branch Overview  

2022 has been a year of significant change for HQ ARRC. The more familiar role of delivering 

on NATO tasks as a Corps-level warfighting HQ has now taken on additional responsibilities. 

The 3-star multi-national establishment based in Imjin Barracks; Gloucester has always been 

a NATO-facing organisation. OPCOM CGS (through CFA) exercises command of HQ ARRC 

within a bounded NATO/Defence context, but it is also OPCOM to SACEUR. However, in line 

with the Future Soldier (FS) Army Implementation Order, ARRC is now also a 2-star UK 

Divisional Formation HQ for 104 Theatre Sustainment Brigade and 1 (UK) Signal Brigade. 

Managing this significant increase in workload and the diverse split in focus has been a real 

challenge. Usually there is just two REME Staff Officer PiDs focusing on NATO business (SO2 

Plans and SO3 Ops). Under FS, the workforce establishment has now been increased by a 

REME SO1 CSS to lead the branch, an ASM, and an ES Mat SNCO. Due to workforce gaps, 

Captain David Leo was the sole REME soldier within the ES Branch for the first 4 months. 

Establishing a 2-star ES Branch from scratch whilst simultaneously delivering routine tasks for 

the Brigades, alongside various NATO deployments was a demanding task for just one 

person. However, the prospect to start from a blank canvas and exploit good practice from the 

other Divisional HQs was a unique opportunity not to be squandered. 

To help maintain momentum, WO1 (ASM) Mark Slater was parachuted in from BATUS 

Workshop and WO2 (SQMS) Dave Brady from 5 Bn REME as temporary workforce, filling the 

gapped FTRS ASM and ES SNCO PiDs. The two Warrants have been instrumental in the 

process development and continuous improvement activity of the Branch. As with any small 

team in high demand, it was recognised early on that working smarter and utilising the various 

digital services such as power apps and power BI would be key to success. Lt Col Fergus 

Sullivan MBE has now joined the team as Branch lead off the back of a lengthy OCE 

deployment to the Democratic Republic of Congo. There is still plenty of work to do, but the 

ES branch continues to evolve and grow in close collaboration with Bde ES staff. 

From a NATO perspective, the HQ have been closely monitoring the developments in Ukraine 

and processing the lessons identified to shape future planning. Captain Leo attended the 

annual NATO BDR workshop in Sarajevo where rapid repair techniques were shared across 

nations and the hot topic of additive manufacturing was discussed. Members of the branch 

also deployed with NATO Land Command for the Combat Readiness Evaluation (CREVAL) 

of 1 German Netherlands Corps (1GNC) HQ in Germany and Norway in their journey to 

become the 2023 NATO Readiness Force HQ. A task that will be handed over to HQ ARRC 

in 2024. 

It’s not been all work and no play. There has been Army medals won by staff in the pool and 

open water swimming competitions, and a week of alpine skiing was enjoyed in Stubai on Ex 

SNOWMASTER. 
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Headquarters 1 (UK) Signal Brigade 
 

 

 

 

 

 

 

 

Bde ASM 

WO2 (AQMS) Holding 

SO2 G4 

Maj D Coles 

 

 

  

 

ES Team Overview 

 1 (UK) Signal Brigade is a Brigade of two halves, one facing ARRC as the UK 3* Corps HQ 

contribution to NATO and the other providing deployable headquarters to JFHQ, JHC and 

Logistic Brigades to name but a few. As the attention turned to Eastern Europe, our 

contribution has seen communication nodes set up for Op INTERLINK enabling the 

International Donor Coordination Centre as well as supporting the tactical radio modifications 

to the Protected Mobility Gifted-in-Kind (GIK) fleet. We also provided 6 of our own MASTIFF 

vehicles.  

 

As NATO and the US V Corps began focusing its support to Ukraine, Ex DEFENDER 22’s 

Multinational Command Post Exercise was cancelled last minute. However, this had already 

consumed a fair portion of planning and preparation effort involved in the circa 1000 strong 

force.  Nevertheless, we were still able to deploy the multi-national Field Artillery Brigade HQ 

out the door on Ex DYNAMIC FRONT 22 in Germany. 
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Unit churn within the Bde this year has seen us welcoming 16 Signal Regiment and 280 Sig 

Sqn into the fold and bidding farewell to 13 Signal Regiment. All whilst understanding how we 

work within the new Divisional HQ that is HQ ARRC.   

 

As part of our G4 Development Plan we have borrowed a DMS and 3D printer aiming to both 

upskill our armourers and the metalsmith whilst enhancing the fabrication capability for the 3* 

Corps Headquarters.  For professional interest and looking forward to 2025 SIM14 

compliance, we have accompanied a DVSA team on an MOT facility assessment and had 5 

of our Vehicle Inspectors complete MOT training in order to better understand the correct 

standard required in line with legislation. 

 

As HQ ARRC will adopt the Land Component Command (LCC) of the NATO Response Force 

(NRF) in 2024 which includes 7 Light Mechanised Brigade Combat Team as the VJTF(L), we 

are now on a NATO CREVAL pathway which will see a large deployment to Bucharest, 

Romania over Aug – Oct 23.  HQ 1 (UK) Signal Brigade must deliver resilient Combat 

Command Support (CCS) to the revised HQ ARRC C2 laydown and the G4 team is working 

to deploy by air, land, and sea the necessary Real-Life Support.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

227 
 

16 Signal Regiment 

Light Aid Detachment 

(16 Sigs LAD) 
 

 

 

 

 

 

 

                              

                             OC LAD                                                         Art Veh 

                  Capt Spencer-Jones                                             SSgt Bithell 

 
Minor Unit Brief (Exec Summary)  
 
16 Signal Regiment LAD REME is located in Beacon barracks, Staffordshire. The unit consists 
of a Support Squadron and two field squadrons from the Royal Signals and the Queens 
Ghurkha Signals, providing communications infrastructure to 101 and 104 OSB and the high 
Readiness Field Hospital from 2 Med Bde. The LAD supports a range of equipment including 
Landrover, MAN SV, FALCON, MOWAG and associated generators. 30 Strong, the LAD is 
built up from Vehicle Mechanics, Recovery Mechanics, Armourers, a TQMS, Royal Signals 
Power Engineers and an RLC Communications specialist.  
 
Operations / Commitments / Defence outputs  
 
16 Signal Regiment deploys to provide communications infrastructure to the Logistic brigades. 
This year has seen a significant focus to Europe and providing deployed communications to 
the International Donor Coordination Centre and Logistic Enabling Nodes. Deployed 
infrastructure across Europe has enabled the UK contribution to the support of Ukraine. The 
unit also assisted with providing communications for Op IRON SURGE, the bolster of the 
enhanced forward presence in Estonia. Most recently the two field squadrons supported by 
the LAD deployed on Ex CERBERUS, in Germany. 104X enabled the deployment through a 
Theatre Entry Group (TEG) and 101X provided logistics to the deployed 3(UK)XX throughout. 
 
Sport, AT, social and wellbeing 

 

The LAD has had a strong representation at all available sport and adventurous training 

events. Delivering a range of packages through instructors for multiple external climbing 
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events to several hill walking 

foundations. The LAD has 

harboured relationships with 

the local REME veterans’ 

association delivering a 

successful trip to the National 

Arboretum and St Eligius 

Day. 

 

 

 

 

 

 

            REME veterans with 16 & 22 Signal Regiment LAD 
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22 Signal Regiment 
Light Aid Detachment 

(22 Sigs LAD) 

                                                   

    
                       

 

 

 

 

 

22 Signal Regiment, located in Beacon Barracks, Stafford, provides Information 
Communication Services (ICS) for HQ ARRC, a multinational 3* NATO HQ. With a workforce 
of 1+25, the LAD provides L2 Equipment Support to the Regiment’s weapons, generators, 
and vehicle fleets.  

The Regiment has R2 and R4 readiness fleets aligned to HQ ARRC, supporting programmed 
and contingent national, coalition and NATO exercises and operations. Along with 1st line ES 
to 22 Signal Regiment, the LAD forms a joint LAD with G-ARRC Sp Bn during regular ARRC 
overseas deployments. The LAD supports the Units B Vehicle fleet that comprises of mainly 
Land Rover and MAN SV variants although the Regiment do hold MOWAG Dura outfitted as 
a specialist satellite communications variant REACHER. 

Commanded by an OC LAD and an ASM, it consists of 2 Fitters Sections, supporting 2 Sqns 
each, commanded by VM Sgts, a Recovery Sect managed by 1 Recy Mech Sgt, a PP&C 
department run by an Art Veh and a civilian Clerk, a technical stores dept run by a Cpl TSS 
and a Civilian Clerk. The LAD also has an Armourer SNCO who also adopts the role of 
workshop Sgt Maj facilitating G1 and administrative management alongside his 
responsibilities with the unit’s weapon systems. 

2022 started with the Regiment having shortly just recovered from a 2-month ARRC 

deployment in the build-up to Christmas leave, the LAD quickly set about rehabilitating 

equipment and supporting the coming activity.  

The LAD started the year supporting Sqns on various training exercises including a defensive 

action exercise, providing personnel as DS and instructors for multiple CT-B exercises and 

delivering concentrated ES training during a Regimental Trg Ex. LAD personnel offered 

support to Ex TRAILWALKER a Bde of Ghurkhas patrol exercise, offered regular support to 

MAB taskings throughout the year and participated in Op BECOMPASS as a MACA task.  

As part of paired reserve activity, the LAD has been regularly supporting 32 & 39 Signals 

Regiments conducting Lvl 2 maintenance, running ranges, training, and leading AT on their 

behalf. The LADs Recy Mech SNCO has also supported Recy Mech Trg camps as an 

OC LAD 
Capt J Brickell REME 
 

ASM 
WO1 Cooke 

 

Artificer Vehicles 
SSgt Colbert 
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instructor, whilst our Armourer SNCO has supported other Bdes and reserve units with 

weapons maintenance. 

The LAD has taken part in numerous AT expeditions throughout the year both multi-activity 

within the UK and hillwalking in Turkey and Peru, it has also participated in Lifting the Decks 

and trained a Bde level Boxer. Throughout all this the LAD moved technical infrastructure to 

co-locate with 16 Sigs LAD co-hosting St Eligius day and an engineering challenge. The close 

of the year sees the LAD pull forward maintenance to deploy on Ex FLYING JAVELIN in Jan 

23. 
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30th Signal Regiment 

Light Aid Detachment 

(30 Sigs LAD) 

 

 

 
 
 
 

                       ASM                 OC LAD        Artificer Vehicles 
         WO1 (ASM) Howells             Capt Hickman            SSgt Smith 

 
30 Sig Regt LAD is based in Gamecock Barracks, Bramcote and has a workforce of 1 + 29, 
exclusive of the Royal Signals Regimental Generator Bay (RGB) and two Civil Servants. The 
Regiment is held at high readiness supporting multiple 1 star and 2 star headquarters. The 
LAD remains prepared both militarily and technically for contingency operations at readiness, 
and provides effective Equipment Support and Equipment Care advice to the Regiment.  
 
The LAD is a part of Sp Sqn and comprises of two Fitter Sections and the RGB, supporting 
five highly active squadrons. Both Ftr Sects are led by a Production Sgt OC LAD, ASM and 
Artificer Vehicles provide the necessary command and control with the personnel 
administration and discipline managed by the WSM (Sgt). Quality assurance and external ES 
coordination is provided by the ES Ops Sgt  
 
The LAD delivers Level 2 servicing, maintenance, and 
inspection of the Regt’s equipment, including Land 
Rover, MAN SV, FEPS, FALCON, Reacher, 
Environmental Control Units, JCB FLRT and weapon 
systems such as Glock, SA80 and GPMG.  
The LAD supports the Regiment’s commitments with a 
busy routine whilst maintaining a high level of personal 
training and professional development. Equipment and 
trade courses have been very well attended, including 
MACM, FGas maintainer, SV special to role, Reacher, 
and three soldiers have completed their Class 1 course.  
 
LAD personnel have deployed overseas in an Equipment Support role to Lithuania and 
Denmark. UK exercises include the LAD’s annual special to arm and collective training Ex 
SWAN SPANNER, and support to reservist signal regiments. 
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LAD personnel have been on AT and sport throughout 
the year including rock climbing, summer 
mountaineering and mountain biking, and two 
individuals deployed on Ex SUPREME GLACIER 22. Of 
note, Sgt Chadwick has competed in angling at the 
highest level; Sgt Apimeleki and Sgt Bibi have 
represented the Corps at Masters rugby; and Cfn Malla 
has represented the Corps in basketball and was 
selected for promotion. 
 
Corps identity remains strong with a Saint Eligius Day 
service and engineering challenge (catapults!), an LAD 
cohesion day in Birmingham during the summer, and 
attendance at the Corps Memorial Day at the National 
Memorial Arboretum. 
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Gurkha Allied Rapid Reaction Corps 

 Support Battalion, Light Aid Detachment 

(GARRC Sp Bn LAD) 

  
 
 
 
 
 
 
 
                                                   WOIC LAD                                                LAD 2I/C 
                                        WO1 (ASM) WILLIAMS                                     SSgt Bhara 

 
Gurkha Allied Rapid Reaction Corps Support Battalion (GARRC Sp Bn) is a unit comprised of 
many different cap badges, co-located to enable the deployment of HQ ARRC. The LAD is 
0+19 strength commanded by the ASM. Similar to the Sp Bn, the LAD is a mix of UK and 
Gurkha soldiers with 5 UKTAP and 14 GURTAM tradesmen. The Bn is located at Imjin 
Barracks on the outskirts of Gloucester. 
 
The LAD sits within HQ Sqn and its key output is to support the Bn objectives by ensuring 
equipment availability it always above its mandated level. This is probably where the LAD has 
had the most success as the availability for both Ground Effect Vehicles and Weapons 
systems has been consistently above ninety percent. The LAD has also supported Reserve 
units within 1SIGX with ES so that they can complete their training aims and objectives.  
 
The start of the year saw the LAD take on the bulk of the work for the regeneration of five 
MASTIFF platforms set to deploy in support of the war in Ukraine. Many of the LAD stepped 
up at short notice and even cancelled their easter leave dates to ensure the work was 
completed on time. They also supported the assurance checks for an additional 24 platforms 
leaving from BDSG.    
 
In the summer elements of the LAD deployed and supported Ex DYNAMIC FRONT in 
Germany. The summer also saw the HOTO of the WOIC LAD from ASM Calf to ASM Williams.  
The LAD hold the only Mtsm tradesman in 1SIGX and he has been kept busy with a variety of 
tasks in support of the Bn and Bde. He has also been crucial in the planning for the uplift in 
the LAD receiving a DMS with a potential uplift to a 3d printing facility.  
 
The LAD has also sent people in support of Ex JAVELIN REFLECT (battlefield study, Italy), 
Ex KRONOS HUNTER (LFTT and AT package, Cyprus) and supported the Bn Dashain and 
Tihar celebrations. Sgt Tapan (Inspection IC) was the lead for the honour guard during a 3* 
visit to the barracks where he was singled out for his standards and professionalism.  
 
The LAD has also provided a workforce commitment to OP LONDON BRIDGE where 
members of the LAD worked through the night in support of the national period of mourning.  
 
For professional development the LAD has sent away tradesmen for class one training, had 
people away on both MACM and FGAS courses and supported staff through their ALDPs. 
There was also one transfer from the RGR to the REME which will be an excellent boost to 
the Corps.  
 
In sports the members from the LAD have represented the REME at clay target shooting, the 
RLC at badminton and volleyball in addition to a variety of leaders at Bn sport level.  
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Headquarters 104 Theatre Sustainment Brigade 

 

 

 

 

 

      

   

Bde ASM 

WO1 (ASM) Page 

SO2 ES 

Maj C Redburn 

WO ES Mat 

WO2 (SQMS) Collins 

 

ES Branch Overview 2022 proved to be 

another demanding year as the Brigade 

simultaneously delivered on overseas 

deployments and on the home bank. The 

diversity and scale of brigade 

commitments covered both Operations 

and major exercises. Following the 

Russian invasion of Ukraine in February, 

the Brigade Headquarters deployed in its 

entirety as a Theatre Enabling Group 

(TEG) to Stuttgart, Germany on 

Operation INTERLINK. There the HQ 

established a new International 

Donor Coordination Centre (IDCC), ‘a coalition of the willing’ managing the flow of 

International Military Aid into Ukraine through a network of Logistic Enabling Nodes. As the 

Operation matured, the team focussed on developing the sustainment and capability 

integration, before elements of the TEG re-deployed to Poland to establish a National Support 

Element (NSE), which cohered and supported CSS to several Operations in the Joint Area of 

Operations. Concurrently, support to the home bank continued, which included supporting 5 

Bn REME’s deployment on Ex DEFENDER 22 in northern Germany.  
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On return of from the deployment and a 

period of leave, the G4 team quickly 

established the routine battle rhythm of 

Brigade life. It was during this period that 

the Brigade Artificers conducted their 

handover, with WO1 (ASM) Stone leaving 

the Army after completing 26 years!! 

Following a fantastic career in the Corps, 

he is now employed in DE&S as a Systems 

Engineer, giving back to Defence. The new 

BArt, ASM Page, hit the ground running, 

quickly getting up to speed on the 

intricacies of the brigade’s niche 

equipment. 

 

In the Autumn the HQ continued to support 

establishment of 9 TS Bn REME in Aldershot. 

The new Theatre Support Battalion is forming up 

in the next 12 months and will take over TEG 

responsibilities from 5 Bn REME in 2023. The HQ 

continued to support Theatre entry deployments, 

including two concurrent TEG deployments: 

enabling Ex CERBERUS 22, a large-scale 

deployment of 3XX units into Germany and Ex 

AUSTERE WOLF, theatre enablement in an 

austere environment in Cyprus. The HQ finished 

the year with a comprehensive ITR battle camp, 

bringing us back to full readiness, ready to 

deploy where and when required. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

International Donor Coordination Centre 

ASM Page receiving his Bar to his LS&GC 

from Brig King, Comd 104 Th Sust Bde 
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9 Regiment Royal Logistic Corps 
Light Aid Detachment 

(9 REGT RLC LAD) 
 

                

 

 

 

 

 

 

 

                      ASM              OC LAD                                       LSM 

               WO1 Disney                             Capt Shenfield                            SSgt Gandy 

Executive Summary 

9 Regiment Royal Logistic Corps Light Aid Detachment provides Equipment Support as part 
of 104 Theatre Sustainment Brigade’s Enabling Group. A busy LAD that supports a plethora 
of readiness commitments, its members are routinely deployed in support of UK operations. 9 
Regiment RLC holds a variety of equipment types to provide scalable logistic enabling force 
elements including Landrover, MAN SV, EPLS, Combat and Unit Support Tankers. The unit 
holds over 200 ground effect vehicles which are routinely tasked, whether it be within the UK 
or overseas. A large and demanding vehicle fleet, it requires the very best efforts of our 
tradespersons to keep the fleet in the hands of the user. 
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Operations / Commitments / Defence outputs 

9 Regiment RLC continues to be a 
busy, operationally focussed unit 
which sees members of the LAD 
routinely deployed. February 2022 saw 
9 Regiment RLC LAD support Ex 
DEFENDER 22. As the lead TEG 
workshop, the LAD were tasked with 
the coordination and delivery of all 
equipment support operations within 
the deployed Brigade area of 
responsibility. October 2022 saw a 
section deploy to support 66 Fuel and 

Transport Squadron on Ex AUSTERE WOLF 22. A challenging exercise, LAD personnel 
delivered expeditionary equipment support in austere conditions. The LAD supported the 
squadron in establishing and maintaining its Portable Bulk Fuel Installation and Ship to Shore 
fuel capability, providing fuel and water to over 400 vehicles and 1600 soldiers. This year has 
also seen individuals deploy in support of wider defence activity including Op NEWCOMBE 
and Op SHADER. The LAD is never far from the action and provides all ranks and trades 
excellent opportunities to deploy globally. 

Training and development 

 

All members of 9RLC LAD pride themselves on being soldiers 

first, tradesmen always, seeking any opportunity to develop 

themselves further. The LAD has undertaken a number of 

Individual Training Requirement and Collective Training packages 

in order to be ready to provide operational effect whenever 

required. Members of the LAD have also undertaken GPMG 

Cadres, formed part of the team that won this year’s RLC military 

skills competition and have undertaken a number of CPD and 

team cohesion sessions. The LAD will be hosting this years’ 104 

Brigade St Eligius day challenge which aims to test the Brigade’s 

tradesmen in both their soldiering and engineering abilities. 

 

Sport, AT, social and wellbeing 

The LAD has strong representation across numerous 

sports within the Corps and wider Army. Its members 

represent the Corps at Rugby (both Union and 

League), Football and Golf. We also have team 

captains for both the Army Rugby Masters and Army 

mixed netball. Individuals have also been employed out 

of trade at AT centres around the UK and have gained 

a variety of instructor qualifications providing them with 

a variety of skills and qualifications to employ 

throughout their future careers. All members of the LAD 

are actively encouraged to get involved in any sport 

they wish. 
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17 Port and Maritime Regiment RLC 

Workshop 

(17 P&M RLC WKSP) 
 

                              

 

 

 

 

 

            ASM 

    WO1 Roberts 

              OC Wksp 

             Maj Mason 

                             2IC 

                 Capt Scott-Mearns 

 

Executive Summary 

 

17 P&M RLC is unique in both capability 

and equipment. The Regt’s 550 SP 

provide highly demanding ES and 

Maritime Log Support across Defence, 

ensuring equipment is shipped across the 

world in support of Defence Outputs, 

Operations & Exercises. The Wksp is 

integral to the Regt. It includes c.60 SP; a 

mix of REME and RLC SP, supporting the 

Regtl Mission. 17 P&M RLC offers a 

bespoke environment for REME SP to work within, supporting indigenous Land and Maritime 

capabilities including c.150 vehicles, 9 Army Vessels and 8 MEXI-Floats. High Readiness and 

efficient ES ensures the Wksp meets the Sea Mounting Centre’s (SMC) all-year around 

operation. 

 

Operations / Commitments / 

Defence outputs 

 

This year has seen c.90 UK Port 

Tasks being loaded and offloaded at 

the SMC. Wksp SP have deployed on 

various Operations and Exercises, 

including Op TANGHAM, Op 

NEWCOMBE & Op ACHILLEAN. 

Additionally, SP have been held at 

High Readiness for Op VENTUS and 

Op TEMPERER.  

17 P&M Sea Mounting Centre (SMC) 

SV(R) supporting offloading operations via MEXI-FLOAT 
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The Wksp has also held component at High Readiness to directly support the Theatre 

Enabling Group (TEG), providing an ES team to deploy at short notice to conduct worldwide 

Port Task Groups (PTG).  

Training and development - This year Ex AUSTERE 

WOLF 22 presented an exceptional opportunity to 

deploy the TEG. This exercise witnessed 17 P&M 

take the lead in a Brigade Ex including c.900 SP, 

both Regular and Reserves. The exercise provided 

a chance to operate in a challenging environment, 

synchronising 104X and 8X exercises, 

simultaneously with Op ACHILLEAN. Supporting 

BFC to develop capabilities in a dynamic and 

realistic training environment, the REME Wksp 

provided real-time ES @reach, and conducted 

Special to Arms Training (STA), all whilst 

strengthening wider Joint partnerships. 

 

Sport, AT, social and wellbeing 

 

The Wksp has a strong representation across 

Defence sporting this year. With SP taking part 

Corps, Army, and Tri-Service level, in Boxing, Kendo 

& Karting. SP have deployed on Ex SUPREME 

GLACIER, as well as instructors and SP on Ex 

NORDIC BLUEBELL to take part in Nordic Skiing.   

Community engagement - The New Forest & 

Hampshire County Show also highlighted the 

specialist skills of workshop personnel to the wider 

community, raising the profile of the unit and the 

public’s understanding our Land and Maritime 

capability. Once more REME forging ahead. 

St Eligius day was held to celebrate 

our REME Patron Saint. The day 

involved engineering and soldiering 

challenges build workshop esprit de 

corps. The Bournemouth REME 

association were also in attendance 

to join in with the 

celebrations. 

 

 

 

 
 
 

SV(R) Recovery on AUSTERE WOLF 22 

Cfn Drayton representing the Army Boxing 

Team 

Wksp Photo on St Eligius Day & St Eligius Award – Presented to 

the Best Junior Soldier 
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29 Regiment Royal Logistic Corps 

Light Aid Detachment 

(29 REGT RLC LAD) 

 

 

 

 

 

 

 

                SNCO IC LAD              2IC LAD 

                 Sgt R Cryans                     Cpl R Phillips   

Executive Summary 

29 Regiment Royal Logistic Corps main effort is 
to provide Postal, Courier, Movement Control 
and Logistic C2 capability at readiness for 
operations, to enable operational success. The 
Regiment is currently undergoing an internal 
restructure under Future Soldier, it is composed 
of 1 Headquarter Sqn, 1 Postal Courier Sqn and 
3 Movements Controller Sqns. We are co-
located with 104 Theatre Sustainment Brigade 
on Duke of Gloucester Barracks South Cerney. 
We are also the location for the JAMC (Joint Air 
Mounting Centre) for which the majority of 
deploying and exercising troops will transit 
through. The LAD main role is to provide effective equipment support, maintaining the 
readiness fleet and equipment enabling the Regiment and CO to achieve the mission. We also 
support a number of reserve units within the Brigade either through assurance and or SQEP. 
The LAD is commanded by a Sgt who is supported by six JNCOs. 

Operations / Commitments / Defence outputs 

The unit were given the task of forming the 
Theatre Enabling Group (TEG) 
Headquarters in support of EXERCISE 
CERBERUS on behalf of the Bde. It was 
the largest UK military deployment to 
Europe since the end of BFG. The Ex was 
a platform for testing the AOO 2022/23 
readiness assumptions including 
development of Land Regional Hubs 
concept including the first major CPX 
testing IR structures. The LAD where 
fortunate to deploy as a blended ES 

element in partnership with 5 FS Bn REME who provided critical recovery assets. During the 

TEG HQ DELMENHORST 

Ex CERBERUS 
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exercise we had to overcome several challenges and complexities that tested our reactive 
ability and the resilience of all the prior planning. The primary role was to provide ES and 
recovery assets to the 400+ vehicles from Land Rovers and SVs all the way up to Warriors 
and Protective Mobility, disembarking at Emden Port and ensure their delivery to the NATO 
Forward Holding Base Sennelager. This was done simultaneously with the coordinated 
movement of 3,300 SP and maintenance of all the supporting equipment in 3 locations 
Delmenhorst, Sennelager and Monchengladbach. The TEG HQ successfully achieved their 
mission and all assets where delivered. 

Training and development  
 

Personal and professional development has 
been at the forefront most notably for Cpl 
Jessica Allely. It all started with being nominated 
and winning the REME Apprentice of the Year 
Award because of all her hard work, passion, 
and determination throughout her 
apprenticeship against a very accomplished 
cohort. She then went on as the ambassador for 
the REME to represent and compete at the 
Army Apprentice of the Year Awards. Pitted 
against some of the very best apprentices the 
Army has to offer, she deservedly won the Army 

Advance Apprentice of the Year Award. Along with the awards she was nominated for a 
Women in Defence awards amongst 300 other nominees and came 2nd in the Emerging Talent 
category. Several members of the LAD became Army STEM Ambassadors and consistently 
delivered on behalf of the Regiment’s wider Defence Community Engagement programme. 
 

 

Sport, AT, social and wellbeing  

The LAD has a strong representation in 

sports from unit to Corps level, Cpl Butt is 

the REME Wakeboarding and Water-skiing 

team Treasurer and a selected team rider 

for the Army Water-skiing and 

Wakeboarding championships 2022. Cpl 

Phillips came 3rd novice rider at the REME 

Wakeboarding and Water-skiing champs 

2022. Cpl Phillips is also a REME Stallions 

Ice Hockey team member and is also a 

Stallions committee member. The LAD are 

also seen to participating in the following 

unit level sports to a high level: Field 

Hockey, Road cycling, Golf, Rock 

Climbing, Fishing, Chess.     

 

 

 

 

 

Cpl Allely REME - Army Apprentice of the Year 

Cpl Jamie Butt at Corps Champs 
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5 Force Support  

Battalion REME  

(5 FS Bn REME)  
 

  

 

 

 

               RSM 

          WO1 Smith 

                CO 

         Lt Col Beevor 

                    2IC 

               Maj Green 

 

Executive Summary 

 

5 Force Support Battalion REME is unique in the 

capabilities it delivers. At its core are specialist 

tradesmen repairing Bowman, Electronic Counter 

Measures (ECM) & Power Packs. In addition, 2 

Field Company continually maintains a highly 

scalable and deployable ES company group at 

very high readiness to enable an operational 

theatre. Tried and tested this capability has been 

used, almost constantly, in the last year. Ensuring 

the field army’s ECM capability is available for 

tasking the Bn continuously has teams deployed in 

multiple theatres to provide specialist repair, maintenance, and assurance. The Bn is at the 

front of technological experimentation as it innovates in Advanced Manufacture and digitised 

training. Pioneering the use of Additive manufacturing in a military context, 5 Bn is the only 

Power Pack Repair Coy 
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advanced manufacturing centre of excellence in the Army, supporting exercises and 

operations by delivering innovative and bespoke solutions via means that have never been 

tested before by the Army. 

 

Operations / Commitments / Defence outputs  

As with all REME battalions, 5 REME is in 
constant demand to deploy across all 
theatres. Whether it be a permanent ES 
workforce uplift to LRF(S) to support the 
power pack repair capability in the European 
Theatre, ECM support to Op NEWCOMBE or 
providing assurance to the Op SCORPIUS 
team our tradespeople are in constant 
demand. In addition to this 5 REME maintains 
over 229 individuals at readiness at any one 
time. Namely the power packs platoon and 
the ES company for the Theatre Enabling 
Group. Within its role as the Theatre Enabling 
Group, 5 REME took a lead role on Ex 

DEFENDER 22, in providing on OF4 Teg HQ in addition to the ES group that kept the exercise 
going. As it looks to re-subordinate in 2024, to 101 Operational Sustainment Brigade, 5 REME 
is taking a lead in assisting the newly formed 9 REME achieve IOC and FOC. As it restructures 
and reduces in size the Bn is also working closely with 101 Brigade to ensure that 5 REME 
can support the Iron Vipers and the Warfighting Division. 

Training & Development  

Elements of 5 REME took part in Ex Austere 
Wolf as the Training Group Workforce, 
facilitating the RSOI, range packages and 
cultural and AT experiences. This training 
group enabled 800 SP to receive the RSOI 
package to ensure the Brigade could safely 
start the Exercise. Throughout, Cultural and 
AT packages developed the moral 
component of fighting power. Over 280 SP 
took part in AT packages ranging from rock 
climbing to mountain biking and 665 SP took 
part in a variety of cultural packages. 5 
REME have also made great strides in 
delivering an in-house Additive 
Manufacturing course to units such as CLR and 4AAC providing the knowledge and expertise 
on good practise. This course developed and delivered by soldiers within the Bn is a shining 
example of how 5 REME lead the way in innovation for advanced manufacturing techniques.  
Throughout the year all companies have completed complex training packages to ensure that 
they are capable of perform their FE@R tasks, whether that be within the TEG or supporting 
the Warfighting Division through power pack repair. 

 
 
 
 
 

Ex DEFENDER 22 

ES on Ex CERBERUS 22 
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Sport, AT, social and wellbeing 

5 REME are a busy unit, not just with providing 

equipment support, but in representing the Bn 

with its elite sportspersons. Not solely 

performing at the highest levels, 5 REME 

provides a good effort at Army wide 

competitions, whether it be the skiing 

championships or the Army Cross-country. 

The bn will always commit and prove that it 

does not just focus on ES. 2022 has hosted 

multiple AT expeditions across Europe 

including Diving, Kayaking, Mountain Biking, 

Skiing, Nordic and Climbing. 2023 already 

sees Skiing lined up, with a Battlefield study trip 

planned for Bosnia at the beginning March. Ex UNIFIED DRAGON this year saw the bn host 

Brigadier Phillips CBE, an excellent opportunity for the Bn to show some recognition for our 

hard-working soldiers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mountain Biking in the Italian Lakes 
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101 Force Support Battalion REME 

 

 

Major Unit Brief  

101 Force Support Battalion REME (101REME) is an Army Reserve Unit spread across 10 

sub-Unit locations from Manchester and Liverpool in the North to Plymouth and Bovington in 

the South.  The Battalion has begun a challenging Future Soldier transition which sees re-

subordination, re-organisation, 

and growth from a structure of 

381 to 453 Reserves.  In Future 

Soldier 101REME will move from 

104 Theatre Sustainment Brigade 

to 102 Operational Sustainment 

Brigade and re-organise against a 

new role to provide warfighting 

increments at First Line across 

1St (United Kingdom) Division 

with a Company group through 9 Battalion REME to 104 Brigade.   

 

 

 

104 Theatre Sustainment 

Brigade 

Maj C Joyce 

127 Divisional Support 

Company 

Lt Col D Fallowfield 

101 Force Support 

Battalion REME 

Maj M Steven-Fountain 

158 Theatre Support Company 

(Keynsham, Swindon 

Capt P Turner 

159 Divisional Support 

Company 

(Walsall & Telford) 

Maj J Mather 

160 Divisional Support 

Company 

(Bridgend & Gloucester) 
WO2 B Hatzer 

130 Detached Platoon 
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Defence outputs  

101REME has deployed personnel in 

support of operations; to the UK 

Support Node in Africa, on Operation 

INTERLINK, provided armourer 

training to the Armed Forces Ukraine, 

and more recently to Operation 

ILKANE (supporting the UK Border 

Force). It has mobilised 14 personnel 

from the South-West for the Homeland Resilience pilot and delivered Equipment Support to 

the Army level exercise AUSTERE WOLF.  In addition, the production delivered across 

training weekends by 101REME tradesmen have helped enable other organisations meet 

their Defence Outputs; not least the Commando Logistic Regiment on Operation 

ACHILLEAN.   

Training and development  

Training and development have focussed on the new role, 

simplifying trade by focussing on generic equipment competency 

and concentrating effect by reducing the number of Annual 

Continuous Training (ACT) opportunities.  In parallel the 

Battalion has looked to improve communication and to re-

professionalise.  Defence Connect was redesigned to improve 

access to training information and offer personnel more training 

flexibility.  Whilst data capture about training experience and 

outputs have been used to develop rapid feedback and training 

evolution. The Battalion has also piloted the use of new digital 

technology to enhance the training experience.  MyZone fitness 

wearables have been issued widely to build the mental and 

physical health of personnel whilst better connecting teams 

socially.  Record of Experience charts have been taken onto 

Microsoft forms with work in hand to develop an App based 

experience, all designed to empower tradesmen with their own 

development.   

Sport, AT, social and wellbeing 

Esprit de Corps and Battalion identity 

have remained a priority in training design 

because they support mental wellbeing, 

resilience, and recruitment.  The Battalion 

has done exceptionally well to offer 

adventurous and sports opportunities for 

groups; over 70 personnel deployed on a 

multi-activity adventure training exercise 

in Wales and the Battalion has active 

swimming and cross-country teams. 

101REME also supports some very 

talented individuals through their own 

sports; there are a number who regularly 

represent the Army, three individuals have gained Army Colours and one solder has raced 

for Army motocross at an international competition.   
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Collective Training Group  

(CTG) 

 

 

 

 

 

 

 

 

 

 

 

 

Executive Summary 
 
With the Collective Training Environments (CTEs) supporting the delivery of several major 
Combined Arms BG exercises and Combat and Mission Ready Training in the UK and 
overseas, 2022 has been another demanding year for HQ CTG. The team have injected new 
impetus into the delivery of ES across the world. With the HQ leading a fundamental redesign 
and rebranding of the Trg fleet PHOENIX REHAB models across the CTEs the results have 
delivered focused effect whilst opening opportunity and delivering economies of effort. 
 
Operations/Commitments/Defence outputs 
 
On the fringes, the HQ has continued to support the Mission Ready Training Centre, (MRTC) 
as it finished its relocation to Bassingbourn under HERCULES whilst continuing to deliver 
Mission Ready SP for operations like SHADER, NEWCOMBE, and TOSCA.  Additionally, it 
has taken LTF(W) under command, which without an EngO in the initial stages proved 
challenging however, throughout, LTF(W) has continued to punch well above its weight 
delivering a well maintain and capable training fleet to the Fd Army. MOBILISE and 
INTERFLEX have also impacted on business as usual as the HQ has remained reactionary 
in response to operational demands. 
 
The HQ has been heavily involved with the relocation of the BATUS Armoured fleet as the 
Combined Arms training model has evolved over the year in response to the global political 
picture. As training activity in BATUS has drawn down to an expeditionary footing, conversely 
the Combat Ready Training Centre (CRTC) has split and been rebranded as CRTC(G) 
Germany which has established in Sennelager to deliver the IRON STORM and TALLINN 
DAWN exercise activity.  
 
 
 
 
 

  

SO2 
Maj R 

Jenkins 

ASM 
WO1 J Reed 
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Assurance & Fleet Management 
 
Throughout the year, the team has been exceptionally busy delivering the drumbeat of 
TECHEVAL assurance across the globe as the CTEs have once again become accessible 
post COVID 19. From Kenya to Belize, not to mention the UK CTEs in Bassingbourn and 
Salisbury Plain and the expeditionary activity in Germany, there have been a significant 
number of days on the road. One of the mission critical tasks that sits with the ES team is the 
purchase and through life management of the overseas CTE white fleet support vehicles. With 
circa 40 WF platforms purchased annually to provide the RLS capability in theatre, the task is 
complex and time consuming as no two theatres are alike. 
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British Army Training Unit Suffield  

Workshop 

(BATUS WKSP) 
 

 

 

 

 

 

 

 
 
Executive Summary 
 
BATUS is a former trg delivery and support unit which has, over the last 2 years, been 
reduced in size and scope under a constant umbrella of uncertainty. Notwithstanding a brief 
foray this year into Subunit Battlecraft Syllabus (BCS) training support, all collective training 
delivery and validation now takes place in the UK and Germany. All still under the command 
of Collective Training Group (CTG), but now more strategically and geographically postured 
to align with Defence outputs. While the exact future of BATUS is still being deliberated at 
the highest levels between the UK and Canada, tactical level activity continues to enable 
other Field Army priorities. Over 1000 vehicles and large quantities of associated equipment 
has been redistributed from BATUS in the last 12 months, to support training and unit fleets 
elsewhere. It follows those personnel, particularly REME, must also align to equipment 
locations, hence BATUS Workshop has been gradually reducing in size from an 
establishment of 2+65 to an actual workforce level of 1+12 by early 2023, with a further 
potential shift to 0+2 in the next 12 months. Many positions are simply being reorganised to 
other areas of CTG. 
 
Commitments.  Around 150 troops from 5 RIFLES arrived in April for their BCS, ready to take 
ownership of an armoured infantry company of vehicles and commence 5 x 1-month rotations 
of company level training between May and September (Ex PRAIRIE TORNADO). This was, 
unfortunately cancelled after only two rotations, due to the battalion being re-tasked at very 
short notice to train Ukrainian soldiers in the UK. The main effort swiftly changed to BATUS50 
celebrations and preparing equipment for the outload at the end of the summer (Ex PRAIRIE 

TRANSPORTER). BATUS 
allocated enormous and 
appropriate time and resource 
to recognising five decades of 
British Army use and faithful 
Canadian partnership. Among 
numerous parades and events 
across major towns and cities in 
Alberta, the flagship BATUS50 
activity was the rodeo in Ralston 
Village. Hundreds of service 
personnel, families, friends, and 

  

OC Maj L Wilson WO1 ASM S 
Greenwood 

CRARRV and AS90 on rail flats ready to depart Suffield 
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locals travelled from afar to see classic rodeo 
events, with some brave amateur British 
participants, capped off with a superb 
evening concert on a warm July evening. A 
fitting tribute to the long and successful 
history of BATUS. Following a spell of 
summer leave, the last armoured vehicles 
left in October, heading to Warminster to 
bolster the Land Warfare Centre fleet. 
BATUS is left with a substantial workload 
ahead in organising, distributing, or 
disposing of huge quantities of equipment, 
as well as ensuring the infrastructure, 
training area and facilities are maintained in 
a condition that would allow a variety of 
different future training options. 
 
Sport, AT, social and wellbeing 
 
The opportunity and variety of options for enjoying sport, AT and the Canadian culture outside 
of work has been as rich as ever this year. The mainstay of the winter months in the village of 
Ralston is ice hockey, with the BATUS Hockey League being competitive and well attended. 

Throughout March there was a 3-week 
unit AT package in British Columbia, with 
permanent staff conducting Ski 
Foundation 1, 2 and Continuation 
Training courses. Various charity events 
were spread across the year, from the 
Banff to Jasper Relay (a 260km, 15-
person relay race) to a team of indoor 
cyclists covering the distance from 
Suffield to London (a little under 
7000km) in under 24 hours. Aside from 
sport the unit ran an excellent Cultural 
Day, celebrating the 24 different nations 

represented by permanent staff and 
spouses within BATUS. Furthermore, 

a keen Workshop team of soldiers organised an infantry style exercise for spouses to 
experience living in the field and basic tactics. Fortunately, despite the uncertainty in the future 
of BATUS, Service personnel and their families are still able to enjoy the raft of benefits that 
this unique overseas assignment brings. 
 

 

 

 

 

 

 
 
 
 

AT in the glorious Canadian Rockies 

A UK military spouse (Mrs C Thomas) showing 
everyone how it is done 
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Mission Ready Training Centre  

Light Aid Detachment 

(MRTC LAD) 
 

 

 

 

 

 

 

 

 

 

Executive Summary. MRTC is a dynamic unit, adapting to the needs of the those we train, 

and the evolution of conflict and peace time conditions on the front line. Equipped with over 

2000 weapons, a large contingent of NSPLW’s, 156 Operational White Fleet and contracted 

White Fleet vehicles and 3 RODET Trainers, all held together with a mix of LAD permanent 

staff consisting of military and civilian employees.  

 

Training and Development. The LAD sits within the Logs 

Support Wing and maintains the Ethos that, where 

possible, not only should we support those that execute the 

mission but use our knowledge and expertise to actively 

engage in the mission itself. Such as providing information 

on equipment’s used by friendly forces and enemy 

combatants alike within the Operational Theatres we 

provide training for. 

 

 

Operations/Commitments. Members of the LAD have had 

varying inputs into training and support for MST and iPDT. 

They have deployed on training exercises for Apollo Sabre 

and Op Newcombe. Our extensive array of equipment and 

training aids cements us in a position to regularly provide for 

external units and their training needs. Regularly loaning out 

equipment such as NSPLW’s and Simunition kits  

 

 

MRTC is a growing unit, allowing an individual with vision and drive to mould and shape a 

work environment for the future. The unit has come a long way since its amalgamation with 

MTMC(I) Chilwell. The revitalisation of Bassingbourn Barracks has been long winded but is 

slowly taking shape. A new Armourers Workshop and refurbishment of the LAD has been a 

Godsend for the whole workforce. In time we hope to see the LAD upgrade to a full MEI facility, 

which would make our organisation even more self-sufficient. 

 

VM SNCO 
Sgt A Anand 

Armr SNCO 
 Sgt A Blount  

 
 

 

 

 Cpl Muir preparing NSPLW’s 

Cfn Bartley conducting Vehicle 
maintenance  
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British Army Training Unit Kenya  

Workshop 

(BATUK WKSP) 

 

 

 

 
 
 
 
                              
                        
                                                                                                                                              
 

Executive Summary BATUK Wksp delivers collective training for combined arms light role 
and CSS forces, to support their preparation for readiness and commitments. BATUK Wksp 
provides L2 and 3 support to the unit which holds over 933 ground effect vehicles, one of the 
largest B vehicle fleets in the British Army. Secondly to this, BATUK Wksp provides L3 support 
to all deployed FE. This has all been delivered with a mixed workforce of 1+8 (PS), 0+13 (TDS) 
on a 6-monthly rotation and 60 LECs.  
Commitments. BATUK Wksp has maintained, 
serviced, and repaired well more than 1200 
vehicles in direct support of 2 x CT-FOXTROT level 
exercises (Ex ASKARI STORM 5/21 and 1/22) and 
2 x Sub-Unit exercises (Ex ASKARI SERPENT, Ex 
RANGE SWEEP) as well as key RLS activity to 
meet the ME. A frenetic year which has placed our 
tradespeople from across the Corps out of their 
comfort zone and has provided junior Class 1 VMs 
an excellent training opportunity in honing their 
technical ability. On top of this we have delivered 2 
x Ex ASKARI PHOENIX REHAB to increase vehicle 
availability which has been supported by 1(UK)XX 
SP and 70 Fd Coy from 7 Aviation Support Bn REME.  
 

Sgt Doyle Recovering a rolled civilian fuel 

tanker in Archers Post 

Lifting the Decks endurance challenge with 1 RIFLES LAD, 2 Bn REME, 1 YORKS LAD, 70 Fd Coy and BATUK Wksp 

  

 

 

 ASM 
WO1 R Edwards 

OC Wksp 
Capt J Hodgkinson 

AQMS 
WO2 A Armstrong 



 

253 
 

Ex ASKARI PHOENIX. With BATUK taking on the 
role of a Regional Hub, activity levels nearly 
doubling over the past 2 years and an ageing fleet, 
2 highly successful ASKARI PHOENIX REHABs 
have been delivered throughout the year. The first 
REHAB, a 12-person deployment impressively 
delivered a focused running gear overhaul from the 
chassis down on the fleet of 206 Land Rover. The 
second, which proved to be a superb opportunity for 
1AvnX to enable the deployment of 70 Coy, 7 Bn 
REME, who subsequently delivered a fleet wide 
REHAB in preparation for the 2023 HARAKA Trg 
activity, finishing the time off in theatre with a period 
cultural experiences and Adventure Training. 

BATUK continues to offer a superb opportunity to develop our young engineers in most brutally 
austere conditions. 
 
Sport, AT, social and wellbeing 
 
BATUK is a fantastic opportunity for our 
soldiers to experience a new culture, 
conduct community engagement activities, 
represent the unit at sport and deploy on 
amazing AT. This year has been no different. 
Over 10 SP have climbed Mt Kenya which is 
the second highest peak in Africa, all SP 
have conducted multi-activity AT packages 
and deployed on Safari. Most notable the 
Wksp manufactured, delivered, and 
commissioned a play gym for a local 
orphanage to improve the lives of the most 
impoverished within the host nation.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

Ex ASKARI PHOENIX 1/22 – LR REGEN 

Community Engagement project with CEDC orphanage 
organise by Sgt Wright 
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Land Training Fleet (Warminster)  

Workshop 

(LTF (W) WKSP) 

 

 

 

 

 

 

 

 

 
Executive Summary.  Land Training Fleet (Warminster) Wksp is equipped with more than 600 
platforms including Quad Bikes, Civilian Armoured Vehicles, FOXHOUND, JACKAL and 
MASTIFF variants, and many other wheeled vehicles.  Land Training Fleet (Warminster) is a 
small organisation comprising 12 military personnel (various cap badges), 42 Babcock 
contractor staff of which 13 are mechanics supporting the large fleet of vehicles, and 3 Civil 
Servants, 2 of which are also mechanics.  Land Training Fleet (Warminster) re-subordinated 
from Field Army into Collective Training Group in October 2021 who are our primary customer 
however, the Field Army remains the largest customer.  
 
Role.  Land Training Fleet (Warminster) supplies vehicles to 
the Field Army when Units require additional vehicles that 
cannot be supplied from Basic Unit Fleets or loan from within 
Brigade/ Division.  In 2022 Land Training Fleet (Warminster) 
has seen 1,763 equipment demanded through CHURCHILL 
with 683 of these supplied.  Land Training Fleet (Warminster) 
endeavours to supply all vehicles free from maintenance and 
inspection in-date for 30 days from the loan date.  Due to 
high quantity of demands and with only 13 ageing mechanics, Land Training Fleet 
(Warminster) will offer Units the vehicle in a known state if the work cannot be undertaken 
within the Land Training Fleet (Warminster) In-Barracks Equipment Support (IBES) team.  
 
Expertise and Development.  Land Training Fleet (Warminster) 
has enormous potential for Units to visit and gain SQEP on the 
various platforms held in Unit lines. Land Training Fleet 
(Warminster) have SME for each platform and due to the 
knowledge and expertise of these mechanics, this has now 
developed into close links with DE&S and our civilian partners 
in finding solutions to problems across the platforms. Land 
Training Fleet (Warminster) has exceptional facilities both in 
the IBES and for Units returning and rehabilitating platforms  
from Loan. 
 
 
 
 
 

  

Capt Paul Simpson 
MBE                    1 

 

Capt Paul Simpson 
MBE                    2 

 

Capt Paul Simpson 
MBE                    3 

 

 

 

 

JACKAL ready for loan to QDG 

FOXHOUND Repair Line 

2IC/EngO 
Capt P Simpson MBE 

AQMS 
WO2 A Evans  
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British Army Training Unit Belize  

Workshop 

(BATSUB WKSP) 

 
 
Executive Summary 
 
BATSUB Wksp supports and facilitates unit delivered Collective Training to support the 
preparation of forces for readiness and operations. The unit holds over 180 ground effect 
vehicles, to which the MT/Wksp is responsible for. The MT provides transport to exercising 
units, reconnaissance, visits and BATSUB staff.  This is all been delivered with a mixed 
workforce: 2 PS, 5 TDS on a 6-monthly rotation, and 18 LECs.  
Commitments. BATSUB has offered direct support to 3 x CT exercises (Ex MAYAN WARRIOR 
22/1, 22/2 and LRH), 2 x infra based exercises (Ex SAILFISH 22/1, 22/2) as well as key RLS 
activity to meet the ME. A busy year which has placed our tradespeople from across the Corps 
out of their comfort zone. 
 

 
 
 
 
 
 
 
 
 
 
 

Ex MAYAN PHOENIX. BATSUB has seen change, with a series of 5 two week focused 10 
person MAYAN PHOENIX REHABs running through the year. With training activity in the 
attritionary humid jungle environment increasing in frequency, the fleet has been in desperate 
need of a refresh. Utilising the biannual PRAIRIE TRANSPORTER RoRo sailing as the 
cornerstone of the operation, the HQ we able to plan and execute a complex fleet refresh of 
several key platforms that were surplus to requirement in BATUS with those in desperate need 
of depth maintenance returning to the UK. The HQ now looks to develop a relationship with 
the Belize Defence Force ES department to look to develop their basic procedures and 
practises. Still recovering from its period of hibernation, BATSUB continues to deliver with a 
limited SP workforce. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Cpl Owen making the initial assessment on a 
recovery task. Oct 22 

MT stand at the annual Belizean Agricultural 
Show. May 22 

Ex CARIBBEAN STORM 22/3 Mr Madrid Inspecting a Land Rover 
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Sport, AT, social and wellbeing 
 
Belize is a fantastic opportunity for our soldiers to experience a new culture, conduct 
community engagement activities and deploy on amazing AT. This included: The La Ruta 
Maya 170-mile canoe race, caving and abseiling within the Belizean Jungle, and members of 
MT/Wksp have put their SLC’s to good use by using the allowance towards PADI diving 
qualifications. Most notable however, was the support BATSUB delivered to the local Belizean 
Zoo in the aftermath of Hurricane Lisa, with our personnel helping to clear and repair the 
subsequent damage to the zoo, enabling it to reopen. 
Last year has seen many SP deployed on a wide range of different AT expeditions. BATSUB 
Wksp also deployed x7 SP on a team cohesion day fishing in the Caribbean Sea. 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Members of BATSUB at the finish line of The La Ruta 
Maya. Mar 22 

Members of BATSUB working on repairs at Belize Zoo. 
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16 Air Assault Brigade Combat Team 
 (16 AA BCT) 

 

 

 

 

Formation update 

Another incredibly busy year for 16AA BCT, full of deployments as the British Army's global 

response force. This year has seen REME tradespeople deploy on exercises and operations 

in Mali, Lebanon, France, Norway, USA, Estonia, Bulgaria, N. Macedonia, Germany and 

Morocco. 

Operations / exercises / standing commitments 

With Pj CEDAR firmly a long-standing commitment to the Pathfinder Pl and augmented 

tradesmen have seen seven REME soldiers deploy to Lebanon supporting the large number 

of British RMWIK’s that were gifted to the Land Border Regiments (LBR) of the Lebanese 

Armed Forces (LAF). These vehicles along with other LBR platforms are used to patrol the 

border regions countering smuggling and the so-called ISIS threat. This enduring task ensures 

that the Pathfinder operators deliver STTT training to the LBR, along with vehicle mechanics 

ensuring that the platforms that the LBR use to conduct this are still fit for purpose and 

maintained. 

Concurrently to this saw frenetic preparation of the 2 PARA BG equipment holdings ready for 

Ex SWIFT RESPONSE 22. This saw a plethora of equipment travel to N. Macedonia by three 

different methods, road, rail and ferry. Upon arrival the battle group would complete the usual 

CALFEX build up and tactical training. A multinational OTX including British, American and N. 

Macedonian facilitators tested their parachute insertion methods with an A-CJEF followed by 

further training serials validating 2 PARA BG’s competency as the Lead Company Group 

(LCG). 

Maj Mortimore 

SO2 ES 16AA BCT 

 

WO1 (ASM) Rose 

Brigade ASM 

 

WO2 Curley 

ES WO Mat 

 

 



 

258 
 

 

                         Ex SWIFT RESPONSE – N. Macedonia 

With 1 R IRISH newly resubordinated to 16AA BCT and utilising their protected mobility skillset 

they were the perfect candidate to operate as the Long Range Reconnaissance Group on Op 

NEWCOMBE in Mali, part of the United Nations mission to enhance the safety of the region. 

Operating the notorious temperamental protected mobility fleet such as Foxhound across 

arduous terrain presented a plethora of problems, although a perfect learning ground for the 

unit’s new role of Long Recce Strike (LRS) group to 16X. Op DETELINA followed shortly after 

as a result of the Russian aggression towards Ukraine which resulted in C Coy, 1 R Irish 

deploying en masse to Bulgaria as part of the Enhanced Forward Presence (eFP). Due to the 

balance of 1 R Irish LAD deployed on Op NEWCOMBE, 8 Fd Coy (PARA) personnel were 

force generated to cover of the deployed equipment support under the watchful eye of SSgt 

Bunjira. The team worked tirelessly to ensure the finest equipment support deployed forward 

with little in the way of support whilst forward facing a very real threat in the form of Russian 

aggression to Ukraine. 

With the projected 

retirement of C-130 

Hercules in the very 

near future and Atlas 

A400M currently not 

cleared for 

parachuting; trials 

started in earnest 

between April and 

September. This 

resulted in 

approximately 50 

people per week 

carrying out 

controlled descents onto Everleigh Drop Zone (DZ), Salisbury Plain. Many of these military 

parachutists conducting descents included REME soldiers from across the brigade, including 

the Brigade EME and ASM. August 2022 saw 140 16AA BCT soldiers deploy to Rhode Island, 

USA on Ex LEAPFEST; four of which were REME tradesmen. The exercise is a long-standing 

international military parachute competition delivered by the Rhode Island National Guard. 

The exercise is attended by teams from all over the globe and seeks to develop connections 

with other Airborne forces, enhance the brotherhood and ‘espirit de corps’ The exercise 

involves teams of four descending from CH-47 helicopters to a designated landing cross whilst 

Op DETELINA working areas 
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being timed. Shortly after the fun of the summer term and quickly back to business, the 

headquarters and sub-unit LOCONs were to deploy to Germany on Ex CERBERUS, a 

divisional command post exercise. Using the Paderborn training area, the 16AA BCT 

headquarters team were put through their paces conducting various planning cycles 

continually being tested by our higher formation. After successfully completing all training 

objectives the headquarters were finally given our license to operate as the headquarters of 

the UK’s global response force. 

 

 

 

 

 

 

 

 

 

 

 

WO1 Rose (Brigade ASM), Maj Mortimore (Brigade EME), Sgt Ellison (PADAC), Sgt Cummings A-PJI – Ex 

LEAPFEST, Rhode Island, USA 

Atlas A400M Low level parachuting trial 

 

Sgt Ricky Costa (Recovery Mechanic) on Ex 

LEAPFEST – Rhode Island, USA 
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Parachute descent from US CH-47 helicopter 

 

As the end of 2022 looms preparation continues in earnest to deliver Ex JOINT VIKING, a 2 

PARA BG deployment to the high north of Norway. As something that is somewhat alien to 

soldiers in 16AA BCT for some time now it required a slightly different approach to planning 

and certainly equipment preparation. With the exercise now in its initial stages tradespeople 

from 2 PARA LAD have supported the exercise throughout; both in its preparation phase 

through to deliver of first-rate equipment support in an extremely austere environment. 

As we reflect on the successes of 2022 and press on with 2023’s activities, we remind 

ourselves that no tasks carried out by 16AA BCT are devoid of REME support. With the future 

soldier review aligning new subordinate units to the BCT with no increase in REME manning 

the daily challenges faced are set to become all too acute, however I’m sure that the superb 

REME soldiers within this brigade will find a way to make ends meet.  
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2nd Battalion The Parachute Regiment 
 Light Aid Detachment 

(2 PARA LAD) 
 

  
This has been an extremely busy period for every member of the LAD and has seen 
significant changes in key LAD personnel. Even with the turnaround of key personalities the 
LAD has still consistently delivered ES to the highest standard and this has contributed to 
the Battalions mission success.   
  
The year started out with a deployment to the south of France on Ex FALCONS 
AMARANTE, Sgt Besperat was essential in the planning and execution of delivering ES over 
the duration of the deployment. His small team were consistent in delivering ES to the 
highest standard and ensured the fleet was in optimum condition for the duration of the 
deployment.  
  
Ex SWIFT RESPONSE 22, saw the LAD complete deploy to Macedonia. This involved two 
cross continent road moves for the entire AMBG fleet and 2 Para LAD took the lead as the 
BG ES command. This is an enormous undertaking and made more difficult with the change 
of AQMS. During this deployment WO2 AQMS Rose moved on promotion to 16X and took 
up the mantel of BASM, he was replaced by WO2 (AQMS) Wright who had a baptism of fire 
as he took up the role of BG AQMS. We had attached ES elements from across the Brigade 
to bolster the team. The new AQMS was only deployed for 3 weeks before having to return 
home for the birth of his son. This again saw Sgt Besperat step up and deliver in spades. For 
his efforts he received a Battalion tie of merit.  
  
On return from Ex SWIFT RESPONSE the LAD switch fire to support Ex BLACK HADES 
(Coy Cadres) held in SPTA, the Armourers played a key role in the inspection and 
turnaround of weapon systems for all involved. At the same time the LAD have oversaw the 
modification of the RWMIK fleet.  
Post cadres Cfn Wickens deployed on Ex TRIGLAV STAR, the remainder of the LAD 
prepared the fleet and weapon systems for deployment on Ex JABEL SARAHA, LCpl 
Vosper, LCpl Dean and Cfn Ledger deployed out to Morocco to cover the 500KM road move 
from the port to the Ex Area. Concurrently to this we successfully handed over the AMBG 
fleet and mantel to 3PARA.  
  
It hasn’t all been work and no play, we had Cfn Thapa represent the LAD at the Army table 
tennis championships making it to the semi-final. The parachute trained element of the lad 
deployed on Ex FALCON LEAP which saw them jump with the French, Spanish and 
Americans resulting in them all qualifying to T1. Simultaneously to this we had elements of 
the LAD deploy in support to Op BANNER, for which LCpl Vosper received high praise for 
his contribution, Ex BLUE ARNHEM battlefield study (Sgt Besperat gave an awesome 
account of the 82nd). The team also conducted a visit to the National Army Museum Chelsea 
where the junior members conducted teach backs, this also doubled up as a farewell to Cpl 
Broom (posted on promotion to 8 Fd Coy) and Sgt Besperat (posted onto his Artificer 
course) and a welcome to Sgt Row who is now the production SNCO for the LAD (just 
posted from 16 Med Reg).  
  
All in all, a busy year, the LAD have remained consistent in delivering ES excellence. We all 
look forward to what the future holds. Our people due to deploy on Ex SUPREME GLASIER 
(Corps skiing), Multi-activity AT in Beacon (organised by SSgt Flynn), St Eligius day 
celebration/competition (which we will win), Ex JOINT VIKING (Norway) and much more. We 
will continue to push people to complete AAPPS and BPC to ensure we can continue to 
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deliver mission success to the Bn, this is already in play with Cpl Henry attending his BPC 
this October.    
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7th Parachute Regiment Royal Horse Artillery 
Workshop 

(7 RHA WKSP) 
  
  
  
  
  
  
  
  
  
 
 

                               
                  ASM                                         OC Wksp                                           WSM  
         WO1 Collenette                               Capt Heron                                      SSgt Read   
  
Minor Unit Brief (Exec Summary)  
 

7th Parachute Regiment Royal Horse Artillery and its REME Workshop is located in Merville 
Barracks, Colchester. The Workshop consists of REME and RLC ranks with an establishment 
of 1+28. The Workshop’s mission is to PREPARE and MAINTAIN FE@R and PROVIDE 
sufficient equipment availability iso operations and standing tasks iaw the Regt Readiness 
Directive. The Regt specialises in operating the 105mm Light Gun as well as providing the full 
spectrum of Joint Fires and Targeting. 
  

 
 
It consists of three Battery sub-units and our REME Workshop. The Workshop regularly 
deploys Fitter Sections overseas that vary in strength with an array of trades TASKORG’d in 
support of the deployable Gun Btys. In the past 12 months, the Workshop has deployed on 
numerous large exercises including Ex CYPHER DEVIL in America and Ex SWIFT 
RESPONSE in North Macedonia. These deployments were incredibly successful and vehicle 
availability on the home bank continued to meet readiness standards. Even with all these 
taskings, the Workshop have still managed to get away on adventurous training and several 
sporting events.  
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The Workshop’s reputation within the Regiment is held at high regard, down to the exceptional 
output of the soldiers. They consistently deliver above and beyond to ensure very high 
readiness standards are met, despite an undersized establishment for the level of demand.   
  
Operations / Commitments / Defence outputs  

 

Ex CYPHER DEVIL saw 4 members of the Workshop 
deploy to Fort Bragg in North Carolina for an 
interoperability exercise with American Airbourne 
forces. The intent was to understand how they operate 
and work together in readiness for future operations 
and NATO exercises. There was also time in the 
schedule for some well-earned down time seeing the 
Workshop visit places such as Nashville Tennessee, 
Washington DC and Atlanta.   
Ex SWIFT RESPONSE saw 6 members of the 
Workshop deploy to North Macedonia for a NATO 

multi-national exercise hosted by the American Army. This was the biggest multinational 
exercise in recent history. The Workshop helped maintain the vehicle fleet allowing the 
Artillery gun Battery to deliver effective firing throughout.   
 

The Workshop has also sent a few members on 
other tasking such as Op ELGIN, supporting the 
peacekeeping operation in Kosovo and to Jordan 
on a Short-Term Training Team deployment for an 
interoperability exercise, delivering equipment 
care lessons to the Jordanians. Furthermore, 
although not deployed, the Workshop played a key 
part in the success of Op POLAR BEAR, ensuring 
the very high readiness fleet was available.   
  
Training and development   
 
Topping off a very busy FOE, the whole 
Workshop deployed on Ex CYPHER STRIKE, a 
16 BCT joint fires exercise and a fitter section 
deployed on Ex WESSEX STORM. Members of 
the Workshop have also managed to get away 
on several courses such as Mountain bike 
instructor level 3, mountain bike maintainers, 
Pinzgauer maintainer, 118 Light gun maintainer 
which all benefit the Workshop in its ability to 
deliver equipment support, as well as deliver 
AT. The Workshop have played a key role promoting innovation within the Regiment. 
Successful implementation of the EMILY 3000 for use to power elements of the 105 light gun 
was due to SMEs employed within the Workshop. Physical training is an important part of 7 
Para RHA as members of the unit aspire to pass All Arms Pre-Parachute Selection Course 
and the Basic Parachute Course. The Workshop has had two successful candidates in the 
past 12 months.  
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Sport, AT, social and wellbeing   
 

7 Para RHA Workshop deployed to Ortez, Austria for Ex 
EAGLE SPANNER for a well-earned week of adventurous 
training. This saw the whole workshop take part in 
mountaineering, mountain biking, white water rafting and 
canyoneering.  
  
  
  
  
  

The Workshop represent in a multitude of sports. Members are involved in the in the football, 
rugby, cross country, mountain biking, boxing and golf teams. Furthermore, 4 members of the 
Workshop deployed on a skiing AT strip to Austria, completing SF2 and SF3 qualifications. A 
team also took part in the commando speed march.  
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1st Intelligence Surveillance and Reconnaissance 

Brigade Equipment Support 
 

     

              SO2                                       Brigade Artificer                          ES WO MAT 

      Maj D Lumsden                         WO2 (AQMS) Roberts                        WO2 Eva                  

1st Intelligence, Surveillance and Reconnaissance (ISR) Brigade is a unique and challenging 

formation which supports all aspects of Force Elements at Readiness (FE@R) from 16 AA 

Bde to 3 (UK) Div deployments. Niche capabilities provide Surveillance, Target Acquisition in 

the form of 5th Regt RA providing Mobile Artillery Monitoring Battlefield Radar (MAMBA), Light 

Weight Counter Mortar Radar (LCMR) and Advanced Sound Ranging Programme (ASP), 

whilst 32nd Regt RA provide Unmanned Aerial Vehicle (UAV) platforms such as Desert Hawk 

3 and PUMA II to these formations. 14th Signal Regt (EW) provide electronic warfare systems 

such as SELLER and SERMO to collect and interrupt enemy communications. Whilst Military 

Intelligence battalions provide Counter- Intelligence (CI), Material and Personnel Exploitation 

(MPE) and Operational Intelligence and Analysis (OPINT) to provide key support to Command 

elements. The Corps is represented within the Brigade, in two departments, G4 Equipment 

Support and Continuing Airworthiness Management Organisation (CAMO). Real Life Support 

and technical assurance is provided by Maj Dave Lumsden SO2 ES and WO2 (AQMS) Forbes 

Roberts Bart and Warrant Officer ES Material, WO2 Keith Eva RLC. This team supports the 

six Regular Units located in Catterick, Larkhill, Brawdy, Upavon and Bulford, and the five 

Reserve Units within the Brigade, located in Edinburgh, Manchester, Bristol and London. As 

well as supporting engineering policy and monitoring @R availability, the G4 ES is also 

responsible for EngO and HOA inserts for REME tradesmen serving with the Military 

Intelligence battalions and the Honourable Artillery Company.  

CAE - The 1 ISR Bde Chief Air Engineering department consist of Maj Ed Knudsen, Chief Air 

Engineer, Capt Pete Waldock SO3 CAE, and WO2 (AQMS) Scott Wilson, Quality Manager. 

Together they ensure and assure the continuing airworthiness of the class 1C unmanned air 

systems operated by 1 ISR Bde and MAB. These systems currently consist of the Lockheed 

Martin Desert Hawk 3, AeroVironment Puma AE and Wasp AE. These platforms are primarily 

Battlegroup and Brigade Intelligence, Surveillance and Reconnaissance collection platforms. 

The team works closely with the 1 ISR Bde safety and assurance cell which ensure and assure 

the safety of operating and the operators for these platforms. 
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32 Regiment Royal Artillery 
Light Aid Detachment 

(32 REGT RA LAD) 
 

 

 

 

 

 

 

 

       

                       ASM                                       OC LAD                                   WSM 

                WO1 Roberts                             Capt Garrard                         WO2 Stubbs  

32 RA LAD Exec Summary 

32 RA LAD has been committed across 3 operational 
deployments throughout 2022. Breaking out into fitter 
sections has provided the opportunity for aviation 
artificers to command both technicians and vehicle 
mechanics in truly multidisciplinary teams. Future 
Soldier implementation has seen the growth of an 
additional fitter section which will continue throughout 
2023. The LAD is at the forefront of efforts to innovate 
and adapt based on the lessons learnt from the war in 
Ukraine and experience on operations. A fantastic year 
for the LAD was richly rewarded with the IET award for 
the best LAD in the Army for 2022. 

Operations / Commitments / Defence outputs 

The final Op NEWCOMBE ROTO deployed in the final 
quarter of 2022 though deployments on Op SANDROCK 
look set to continue into the foreseeable future. The 
LAD’s technicians have often deployed to assist in 
training with European partners in addition to other 
Defence operators of MUAS. 

 

 

 

 
 

 

 

22 Bty Fitter Section prepares for an 
advance to contact. 

Puma AE flying on MUAS Op NEWCOMBE 
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Training and development 

 

Great strides in vehicle training have been 

made following a sustained and determined 

LAD effort. Seizing an opportunity, many of 

the LAD’s personnel have trained as MUAS 

operators, further integrating into the RA 

detachments. Integrating Puma MUAS into 

the Regt’s existing vehicles provides a 

constant demand for innovation, design, and 

manufacture. Working with BT as part of the 

SMARTBase program has yielded improved 

connectivity with future innovations in tool tracking and workforce analysis showing promise. 

 

Sport, AT, social and wellbeing 

 

Punching above its weight, the LAD came 

runners up in the Crafty Cup after an 

otherwise unbeaten season. Winning the best 

minor unit in the REME festival of Sport and 

3rd in the Army Canoe Water Polo 

Championship rounds off a successful haul.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stalker XEV  

The LAD soap box pilots and pit crew 
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2 Military Intelligence Battalion 

Light Aid Detachment 

(2 MI LAD) 

 

 

 

 

 

 

 

 

2 MI Bn’s role is to support formations with Counter-Intelligence (CI) and Material and 

Personnel Exploitation (MPE). The Battalion is formed into BHQ, HQ Coy and five operational 

MI Coys, spread over 11 locations throughout the UK, with 3 main hubs in Upavon, Abingdon 

and Catterick. The release of the integrated review in 2023 has led to the unit undergoing a 

number of changes, more significantly the upcoming hybridisation of its MPE capability with 

the introduction of a reserve company added to the units national footprint. Due to the nature 

of Battalion’s capabilities, they are assigned to every FE@R task. The LAD is a section is a 

workforce of 10 comprised of a SNCO VM,  x Cpl VM, 1 Cpl Armr, 2 x LCpl VM and 1 x Cfn 

VM. The team is located on Trenchard Lines in Upavon, as routine the team supports MPE 

training, as well as collective training for MPE and CI Coys, whilst ensuring maximum 

availability of platforms held @R.  The Battalion has supported various operations, including 

Op SHADER, NEWCOMBE, ESCALIN and PITTING.  

A modestly quiet year for the department has allowed for individuals to complete key career 

and personal development courses. This has seen Sgt Routledge complete his BSc (Hons) 

Engineering Management course with the University of Lincoln scoring a very impressive 1st. 

elsewhere in the department following 4 weeks of intense in-house training Cpl’s Beech, Lee 

and LCpl Clements successfully passed their Art Maths exams ensuring they have now 

completed all pre-requisites for ASCLB.  Cpl Holloway  has stepped up to support the unit by 

completing his Driver Licence Acquisition Instructor course, making him a key asset to the 

units deployment capability and Cfn Laird following successfully re-trading from the Royal 

Artillery to the REME as an Armourer has completed both his class 3-2 trade training and PTI 

course. 

 

 

 

 

 

 

  Sgt Routledge 

(IC LAD) 
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14th Signal Regiment (Electronic Warfare)  

Light Aid Detachment 

(14 SIGS LAD) 

 

 
 
 
 
 
 
 
 
                                        OC                                                         ASM 

                                Capt Bloxham                                         WO1 Page 

 
14th Signal Regiment (Electronic Warfare) are situated within CEMA Branch of Field Army 
Troops. The unit’s 4 Field Squadrons provide Electronic Warfare Signal Intelligence 
capabilities to most Brigades and Divisions across the Army as well as the wider Defence  
Community.  Usually deploying as small detachments to parent units, the Regiment holds a 
wide range of vehicle types for training and operational requirements. Having resubordinated 
from 1ISRX to Field Army Troops 
in April 2022, the Regiment has 
begun to prepare for the Future 
Soldier model. Currently the 
Army’s only EW Regiment, a 
second unit is to be created in 
2023. This has seen the Regiment 
adapt its holdings in preparation 
for new missions and tasks, taking 
on further vehicle types (RWMIK 
and MASTIFF) and retiring others 
 (JACKAL I, JACKALII and 
BULDOG). 
 

 

This year, the LAD has supported a wide range of exercises and PDT for deployments on Op 
CABRIT and Op NEWCOMBE, as well as a range of continuation training for other bespoke, 
enduring operations. It has sent FRTs in support of the Royal Welsh, Royal Tank Regiment, 
26 Engineers and 32 Royal Artillery as well as frequently supporting units visiting Castlemartin 
ranges.  A regular in-barracks training calendar has seen ongoing trade and mil skills 
development, along with Junior Leadership days and Regimental Patrol competitions.  

14 Sig Regt (EW) LAD 
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Making the most of the West Wales countryside and opportunities that are on the doorstep, 
the LAD has had a busy sporting calendar. With personnel representing the Corps at MTB 
Enduro, Badminton, Swimming, Water Polo, Surfing, Open Water swimming and Go-Karting, 

it has been a busy and successful period, with 
many podium and semi-final appearances. 
This is further complemented by a Sunday 
league football team and many LAD 
members also completing the October 
“Lifting-the-Decks” challenge. Contributing to 
the Regiment’s community ties, LAD 
personnel have aided the running of the local 
Solva Edge Festival, assisted the RSPB with 
Ecology and Land management on Ramsay 
Island, and ran an outreach event at the 
Wings Over Carew event. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community Engagement 
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HQ British Forces Brunei 

Workshop 
 

 

 

 

 

 

 

 

                              

                         WOIC LAD                                                       IC Workshop                                                    

          WO2 AQMS P Squibb               SSgt Art Vehs P Sayer  

Minor Unit Brief  

ES in Brunei has two distinct branches. The LAD support the Resident Infantry Battalion (RIB) 
(1 RGR) who are current and competent in jungle warfare and in Brunei at the invitation of the 

Sultan. The LAD has 3 REME 
Tradesmen and 14 RGR 
tradesmen who provide first 
line support. They currently 
support a large fleet of 138 
ground effect vehicles. 

This year has been a 
particularly challenging one 
for the RIB, as the unit move 
was conducted which sees 1 
and 2 RGR swap between 
Shorncliffe and Brunei; a 
move of circa 650 SP and 
600 dependants. British 
Forces Brunei (BFB) 
Workshop are responsible for 
providing first and second line 

support to the supporting Units within BFB which include 667 Flight AAC (recently replaced by 
PUMA Force from the RAF), Jungle Warfare Division (JWD), DIO, QOGLR and a number of 
smaller Subunits. They are also responsible for providing second line support to the RIB. The 
Workshop has 7 REME tradesmen of numerous trades and 12 Locally Employed Civilians 
(LECs). They currently support a large fleet of mixed green and white fleet ground effect 
vehicles of 137. 

 

 

Picture 1 

Key Personality 

(size as per box) 

 

Picture 2 

Key Personality 

(size as per box) 

 

 

CORPS Birthday Dinner night 

REME CORPS Birthday Dinner Night 
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Operations / Commitments / Defence outputs 

Here in British Forces Brunei, Defence outputs are at the heart 
of everything we do. The LAD and Wksp have provided critical 
ES for several Jungle training courses, which are not only 
attended by SP from across the whole Army, but also other 
NATO allies. Operational Tracking Instructor (OTIC), Jungle 
Warfare Instructor Course (JWIC) and Ex ATTAP HURDLE a 
MAB selection Ex are all held bi-yearly here in the austere 
environment of the Jungle. Post COVID the Wksp has started 
Defence Engagement activities with the Royal Brunei Armed 
Forces such as weapons training and recovery training. 

 

Training and development 

 

1 RGR LAD started their year in the UK, seeing them complete Ex KHUKRI WARRIOR, a Bn 

level Ex. They then moved on to provide support for Junior Leadership Cadre 22, which tests 

all Rfn from intake 19 on their 

military skills. Upon arrival to 

Brunei, it was highlighted that a 5-

year break from the austere jungle 

conditions had left gaps in 

competency and currency. For this 

reason, all 5 Company’s in 1 RGR 

completed Ex JUNGLE GURUJI. 

This was a jungle familiarisation Ex 

aimed at bringing all ranks within 

the Bn back up to speed how to 

survive and fight effectively in the jungle. A1 Echelon have also carried out self-recovery 

training lead by the capable Gurkha vehicle mechanics in the LAD on Ex BURMA WARRIOR. 

 

Sport, AT, social and wellbeing.  

The LAD and Wksp have a unique balance between 

Gurkha and British culture, something that both sides 

fully embrace. This year has seen BFB recover from a 

second incredibly strict lockdown. This has driven the 

Wksp and LAD to make sure they enjoy sport and social 

gatherings whenever it is possible. We have been 

paintballing with our locally employed civilian work force 

and the Wksp have been quad biking. We have also 

taken the lead on organising a REME Corps Birthday 5 

a side football competition for the whole garrison. This 

was followed by a top table dinner night for all REME 

personnel in Brunei, including HQ BFB and the Brunei 

Loan service. The Wksp have also delivered a 

development package for the young Soldiers in BFB followed by a messing.  

 

Ex BURMA WARRIOR 

 
Quad biking 

Ex BURMA WARRIOR 

Defence engagement with the 
Brunei Army 
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Land Readiness Fleet (Sennelager)  

Workshop 
 
 

 

 

 

OC WKSP 

Capt M. Waugh 

Civilian Foreman 

Mr V. Owens 

ASM 

WO1 P. Graham 

 

 

 

LRF(S) exists as an enabling function of the NFS construct, Land Readiness Fleet 

(Sennelager) acts to COORDINATE the compliance for MAINTENANCE of Fd Army 

equipment to ENABLE the development of force elements in preparation for Operations across 

Europe.  

 
LRF(S) activity for 2022 was set against the 3XX FPS and wider LOC directed tasks in relation 
to Op CABRIT, Op STONESMITH, Op HARFA and Op SCORPIOUS. As part of the 3XX FPS; 
BCS and MRT has taken place on Sennelager Training Area (STA), a 116 Square Kilometre 
Training area near Paderborn. 
 
 
LRF(S) supports a Fleet of Circa 160 ‘A’-
vehicles and 240 ‘B’-vehicles. The 
Workshop has an organic Power Pack 
repair line (Figure 2) which supports the 
provision of FRP to Army activity in 
Europe and the rotation of the 
Contingency Operation Stock held in 
SEF(G).  
 
The last quarter of 2022 seen LRF(S) 
engaged in the preparation of WR 
platforms for RAVEN to BGTI 
conversions; a project related to retaining 
BGTI capability with in-date safety case 
platforms thus meeting the training and 
operational requirements for 2023 and 
beyond. Conversion of the first two 
platforms commenced in Jan 2023 (Figure 3). 
 

 
 

Figure 2 – Integrated Blue/Green Power Pack repair. 



 

275 
 

Since Oct 2019 LRF(S) 
(previously LTF(S)) has 
been established in 
Athlone Bks, 
Sennelager. As part of 
the outcomes of a TCR 
in 2020 and as a 
constituent part of the 
Land Regional Hub 
development, there has 
been a requirement for 
a significant expansion 
of infrastructure. This 
has resulted in the split 
of LRF(S) to achieve A 
Vehicle and Power 
Pack repair within 
Athlone Bks and a re-
commissioned B 
Vehicle workshop and  

                                                                                                     inspection facility at  
                                                                                              Normandy Bks. 

 
The cornerstone of the workshop is a 56 strong civilian workforce; supported in 2022 by an 
intelligently resourced SOR of 3XX TDS to augment ES capacity in delivering equipment 
capability. Key to the success of this model has been focused integrated working between 
civilian and military personnel. This integration of a Blue / Green workforce allows for cross 
pollination of technical knowledge and enhancement of efficiencies in achieving organisational 
outputs (Figure 4).  
 

  

 
Figure 4 – Integrated Blue / Green TERRIER Front End Repair 

In 2022 LRF(S) undertook an initiative which concentrated on future employee engagement 
with local technical colleges to attract newly qualified Vehicle Mechanics. Their education, 
training and experience with the newest automotive technologies will integrate well with the 
Equipment Programme of new platforms into service. Our first two applicants are planned to 
start with the LRF(S) team in Jan 2023. 
 
 
 
 

WR BGTI / RAVEN - Conversion 
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Joint Air Delivery Test and Evaluation Unit  
(JADTEU)  

 
 
 
 

Lt Col S P Dutton REME (Commanding Officer) 
 
 

 
 
Major Unit Brief (Exec Summary) 
 

The Joint Air Delivery Test and Evaluation Unit 
(JADTEU) has its roots in the birth of Airborne 
Forces and Air Despatch capabilities in World War 
Two; since then, through numerous iterations, it 
has continued to deliver cutting edge capability 
development to the UK’s spearhead forces. A 
unique unit serving all of Defence, we are proud 
to sit within the Air and Space Warfare Centre 
(ASWC) under No.1 Group of the RAF.  A compact 
unit of just 108 members drawn from across all 
three uniformed services and the Civil Service, we 
are organised around our core outputs of Aerial 
Delivery (i.e. Air Despatch), Airportability 

(transportation in rotary and fixed wing platforms), Parachuting Test, Helicopters and Training.  
As one of just three Design Approved Organisation Scheme (DAOS) units in Defence, we also 
maintain a broadly skilled Engineering team who can design, approve and manufacture 
mechanical solutions for use in the Air Environment. 
 
 
 
 
 
 
 
 
 
 

Aerial Delivery of large boat 
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Operations / Commitments / Defence outputs 
 

A considerable amount of JADTEU’s work is in support of 
Elite Forces and, while the exact nature of that work 
remains understandably restricted, it provides JADTEU with 
a constant steam of novel equipment and procedural trials, 
alongside some challenging operating envelope 
expansions which demand a thorough understanding of the 
associated Risk to Life. One core output this year has been 
transferring aerial delivery and parachuting capabilities 
from C-130J to A400M, the latter including high altitude (up 
to 25,000ft) and low-level parachuting.  Our REME 
engineering qualifications allow us to conduct Engineering 
Airworthiness Assessments of presented equipment, and to 
authorise the design certification of components designed 
and manufactured in-house. This puts REME in the 
‘decision chain’ for fielding a range of capabilities not 
normally associated with traditional Equipment Support, but 

which continue to demonstrate the fundamental value of skilled engineers to Defence outputs. 
 
Training and development 
 

In addition to core output of supporting Test and 
Evaluation of Airborne Equipment, JADTEU have been 
involved in some unique tasks.  Whether clearing radar 
equipment for Underslung Load to take to the top of 
Gibraltar rock, designing and building a Catafalque to 
transport Her Majesty the Queen on her journey from 
Scotland to London or transporting rockets for Virgin 
Orbit.  Each represents opportunities for learning and 
development.  In addition to these, JADTEU runs internal 
training to enable individuals to become qualified as a 
Trials Management Officer.  Once qualified, a TMO will 
be responsible for the planning, execution and reporting 

for trials.  We also run a bespoke training course for individuals to qualify as a Test Parachutist 
– a unique qualification in Defence it trains highly skilled parachutists in how to conduct test 
and evaluation of new parachute systems, including a pre-planned cutaway of the main 
parachute.  
 
Sport, AT, social and wellbeing 

Wherever possible personnel from JADTEU are 

encouraged to conducted personal and 

professional development.  This has included trips 

to a range of museums and visits to Industry to 

compare ways of working.  During the summer, 

the Aerial Delivery section undertook a week of 

multi-activity adventurous training in the Lake 

District.  One member of the Civil Service within 

JADTEU captained the GB team at the Warrior 

Games, winning 5 gold medals in swimming.  The 

year ended with a Christmas function, which 

visited the Christmas market in Oxford.  

Low-Level Parachuting from A400M 

Virgin One being transported in C17 

Kayaking on Lake Windermere 
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Chapter 4  

EQUIPMENT SUPPORT IN OTHER FORMATIONS 
 

United Kingdom Commando Forces Royal Marines 
 

 

                   

                 Maj Darren Perraton             WO1(ASM) Anthony Parkinson 

                                    BEME           BArt 

 

  

 

 

               

     24 Cdo RE                    29 Cdo RA                 ES Sqn CLR RM            CLR RM LAD 

 
HQ UKCF Summary 

 

The Lead Commando Group is no longer a directed output for UK Commando Force 

(UKCF), instead UKSF is in the process of transformation as part of the Defence Strategy 

and Defence Plan which directs the Naval Service and UKCF to deliver a 1* CF 

headquarters and two Littoral Response Groups (LRGs) for global response in both the 

North and South– both at VHR – as part of the UK Integrated Response Force. The CF 

consists of circa 1800 personnel and circa 600 platforms held at Very High Readiness (R2 5 

days NTM) for Littoral Strike capability.  The 1* CF Headquarters is capable of commanding 

a deployed Littoral Strike Group (LSG) for up to 9 months or conduct a combined arms 

formation-level warfighting capability. LRG(N) will focus on the Euro-Atlantic region through 

pulsed deployments from the UK, while LRG(S) will deploy east of Suez on an increasingly 

persistent basis from 2023 onwards.  
 

Both LRGs will be capable of responding to small-scale crises, acting as a lead assault force 

option for National Strike, hostage rescue, or non-combatant evacuation operations. LRGs 

must be capable of delivering Defence Engagement, Military Assistance, exercising with 

military partners, Freedom of Navigation operations, and Maritime Security tasks. Defence 

Direction for Nuclear Security Operations is provided through the Joint Commander’s Op 

RELENTLESS Directive.  
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A new CF construct means new opportunities for both 

the RM and REME, Units will operate in smaller teams, 

at reach, predominantly targeting the Air-to-Air Defence 

systems of any opposing force but equally applying 

their advanced and independent skill set to any task 

required of them.  Drawn from a variety of Commando 

Units, there is organic ES capability within each Unit 

and formation level ES delivered by the ES Sqn, 

Commando Logistic Regiment Royal Marines (CLR 

RM). The Bde are trialling a variety of new, lighter 

equipment. Moving away from the large, heavy 

platforms, the Bde will be able to offer a new specialist 

function to the MoD. Trials have already included: electric bikes, UAS, weapons, 

lighter/faster/more agile vehicles and throughout REME personnel trialling how the 

equipment can be maintained in a wartime situation. Realtime Units have been deployed 

worldwide; from the Caribbean, Cyprus, Oman and Belize to the Arctic conditions in Norway 

(and Scotland) through routine exercises in Gibraltar, Australia and America and all have 

had REME/RM tradesmen deployed, empowered, and repairing equipment independently. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

MRZR - Ultra-Light Mobility Vehicle 
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24 Commando Royal Engineers Workshop 

(24 CDO RE WKSP) 
 

 

 

 
 
As always, a very busy year for 24 Commando Regiment, Royal Engineers, Workshops, 
juggling multiple deployments, capability gaps, equipment and personnel surges along with 
the implementation of the Future Commando Force (FCF). 
 
We start the year with Winter Deployment 22 in Norway, where a team deployed from 
January to April as part of the newly formed CSS Tp supporting 40 Cdo RM-LRG(S), 
conducting the required Military/Commando skills, Cold Weather Warfare Course (CWWC), 
driver training and Skiing required for the deployment.  Embarking HMS Mounts Bay for the 
NATO Ex COLD RESPONSE phase of the deployment, sailing around the Norwegian 
Fjords, conducting boarding training, driving vehicles off the ship onto Landing Crafts and 
onto mainland to execute an objective. During the exercise the LRG(N) CSS Tp were utilised 
in various roles, such as an intimately deployed FRT’s repairing forward or providing Force 
Protection firing Heavy weapons, from an Offshore Raiding Craft (ORC).  
 
August 2022, members of the Wksp deployed to Belize as a fitter section for Ex SAILFISH 
supporting 54 Commando Squadron. The main effort was to support the engineers in their 
task of building a new Helicopter landing site and accommodation for those operating in the 
jungle. At the same time another fitter section deployed on OP Achillean supporting CLR & 
45 CDO for 4 months in Cyprus and Montenegro through a variety of ES surges, WADEX 
activity and support to manoeuvring CF callsigns. 
 
As the Regt is in transformation as part of the new CF construct, the Wksp is also busy 
preparing the vehicle fleet as part of the Vehicle rationalisation/fleet reduction in preparation 
to receipt more bespoke, fight light platforms. Concurrently the workshop is committed to the 
regen of the Regt’l vehicle fleet in support to persistent CF operations and the rehab of 
platforms post major exercises such as Winter Deployment in Norway. 
 
 
 
 
 

 

Capt J Pratt
Officer 

Commanding

SSgt D Cole
Art Veh

SSgt S Hughes 
Art Veh

SSgt I McCluskey
Art Veh

Sgt R Harris
Recy Mech 

Sgt K Murray
RLC SS

WO1 R Upton
ASM
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29 Commando Regiment RA Workshop 
(29 CDO RA WKSP) 

 

 

                               
                                

29 Commando Regiment Royal Artillery (Cdo Regt RA) is located in The Royal Citadel in the 
hearty of Plymouth, the REME Workshop (Wksp) consists of both REME and RLC ranks 
(1+32). The Wksp supports a wide range of equipment inclusive of 105 Lt Gun, HVM, BV206 
and Pinzgauer, all held at high readiness as part of the United Kingdom Commando Force 
(UKCF).  
  
The last year has seen 3 Commando Brigade go through a programme of change moving, 
toward a smaller more persistently deployed agile force. The formation of UKCF sees the 
Regiment operate within two Littoral Response Groups (LRGs) covering Northern Europe 
and the Mediterranean (LRG(N)) and another covering the Asia Pacific region (LRG(S)). The 
new operating model requires the Wksp to upskill personnel and places more responsibility 
on junior ranks to deliver ES support in small intimate teams, where once an artificer led 
fitter section would support a Commando Bty, now a smaller team of four tradesman led by a 
Sgt or Cpl is embedded with the fighting troops.  Operating outside of conventional ES 
doctrine is challenging, however the opportunities for personnel to conduct overseas training 
and operations around the world are growing meaning those within 29 Cdo Wksp have 
experience a great deal, not normally available at standard land units. The FOE throughout 
2022 has been packed, often with multiple deployments taking place simultaneously.   
  
Jan - Apr saw the deployment of 7, 8, 23 and 148 Btys to Ex CETUS and Ex COLD 
RESPONSE, conducting annual cold weather training in Norway to prepare troops for Arctic 
warfare and combined NATO operations.  
May ES support to 7 Bty Ex SPHINX CANNON Salisbury Plain for a full live fire package on 
105 Lt Gun.  
Aug – Dec Op ACHILLIAN a persistently deployed LRG moving from the UK to the 
Mediterranean with rehabilitation activity in Cyprus.  
Sep - Oct Ex JOINT WARRIOR Cape Wrath Scotland, 105 Lt Gun live firing for 7 Bty and 
148 Bty.  
Oct - Dec 22 Ex MUSANDAM FORT Oman, 8 Bty live firing and interoperability training with 
the Omani forces.  
Oct - Dec 22 Ex AQUILLA Norway, pre training courses, cold weather warfare and snow 
driving to enable support to future activity (Jan-Apr 23).   
  

Capt J Pittams 
REME

OC

SSgt Carr

WSM
SSgt Debrah

SSgt Adeboga 

RLC SS
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It’s not all spannering, a number of other events have been supported, these included, the 
Cdo 80 Marathon event, raising money for the Royal Marines, the Spean Bridge Commando 
Speed March, providing an Alpine Skiing team who placed second in the minor unit 
category, multi activity AT packages in Wales, and supporting the Regt’s 60th Birthday 
freedom of Plymouth parade. 
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Commando Logistic Regiment 

Royal Marines 

Light Aid Detachment 

(CLR RM LAD) 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 
Commando Logistic Regiment (CLR) Royal Marines (RM) Light Aid Detachment (LAD) 

provides first line ES to Commando Logistic Regiment and is prepared to deploy rapidly 

world-wide at Very High Readiness to SUSTAIN and SUPPORT the Littoral Response 

Groups (LRGs)/Littoral Strike Group (LSG) in peace, war and on operations. 

 

CLR is a diverse RM Unit with a total liability of 776 under the new Future Commando Force 

restructure. Two thirds of CLR are RM, with the remaining one third a mixture of Army and 

Royal Navy ranks. The Regiment contains several sub-units including Headquarter 

Squadron, Base Squadron, Landing Force Support Squadron, Armoured Support Group, 

Logistic Support Squadron & Medical Squadron.  

 

CLR owns the most diverse vehicle fleet (circa 500 platforms) within the CF operating 

vehicles such as JACKAL, VIKING, BV206, Oshkosh CST, EPLS, MRZR and Land Rover. 

The LAD delivers 1st line intimate ES to meet the demands of all Squadron Battle Rhythms 

and is constantly held at 5 days NTM. LAD Main is located at RMB Chivenor with a 

permanently detached Fitter Section located at the Armoured Support Group (ASG), 

Bovington.  The LAD establishment is transitioning to a (1+13+25) formation. This has 

placed an increase pressure to recruit civilian personnel to fill the gap caused by the 

reduction in Royal Marine Vehicle Technicians which have been redeployed within CLR to 

form the CSS Tps tasked to support LRG(N) and LRG(S). 

 

A busy year has seen a large CLR deployment to Norway on Op ACHILLEAN, AQUILLA 

ENABLER and Ex AQUILLA, as a look forward the LAD are still predominately deployed in 

Norway supporting the Norway Enabling Group (NEG) whilst also planning to redeploy in 

Oct 23 as part of CETUS 24. 

 

The LAD are also concurrently supporting the Bulk Fuel and Medical capabilities for Op 

METEROIC, ensuring the Regt @R2 availability is above its SUSTAT requirements.  

 

Capt J Harris 
REME

OC LAD

CSgt R Grey RM

Art Vehs CLR LAD

CSgt J Fulton RM
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The ASG Fitter Section have been committed to supporting VIKING exercises in the UK and 

Norway, with elements aligned to Ex PACIFIC DAGGER in Brunei Darussalam. The Unit is 

amidst the transformation under Future Commando Force (FCF) as the Royal Marines enter 

a period of experimentation and development. The entirety of CLR will remain at VHR to 

support the LRGs and the LSG.  
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Commando Logistic Regiment Royal Marines 

Equipment Support Squadron 

(CLR RM ES SQN) 

 

 

Providing Level 3 Equipment Support and Level 2 reinforcement to nine units within the 
Commando Force (was 3 Commando Brigade) the Equipment Support Squadron of 
Commando Logistic Regiment is located at Royal Marines Base Chivenor, North Devon. The 
Sqn is held at R2 (5-days’ notice to move) as part of the Littoral Strike Group. 
Complimenting the military element of ES are Vehicle Mechanics from Babcock who provide 
in-barracks only ES.  
 
The majority of squadron personnel are Royal Marines with the remainder made up from 
Royal Navy and REME. With four troops and a Sqn HQ, the total establishment currently sits 
at 5+99; under the Force Establishment Structural Chart 2024 the Sqn will expand to 7+133 
with the central premise resting on CSS to Strike Companies of 40 & 45 Cdo. Up to five CSS 
Tps could be formed concurrently from elements of CLR and integrate with supported 
companies as they rotate through the deployment cycles.  
 
Once fully operational, aspirationally in 2024, the CSS Tps will follow a rotating 6-month 
cycle which will see elements of them persistently deployed globally.  Over the last year this 
has continued to be tested with various overseas exercise deployments of a single CSS Tp 
in support of both 40 Cdo and 45 Cdo. Additionally, elements of ES Sqn formed the initial UK 
deployment in support of the developing conflict in Ukraine. They then handed over to the 
Theatre Enablement Group once both supply and repair pipelines had been established.  

 

Delivering innovative and novel CSS (and within that ES) form the basis of the CSS Tp 
construct – overlying the more traditional ES provision. With the ‘fight light’ mentality driving 
Commando Forces decision making and the requirement to provide support to the novel 
systems utilised by Commandos, the way CSS is provided to them has had to adapt. Still in 
the proof-of-concept phase the future will likely see an increased use of both additive and 
reductive on-site manufacture as well as an increased use of remotely operated systems on 
sea, land and in the air. The operating environment will also permit various spares 
procurement options which align to the suite of equipment being tested and evaluated 
presently.  

 

Maj R Bate REME

OC 

WO2 M Sinclair RM

ES Ops

WO1 P Taylor RM

ASM

WO2 M Woods RM

WSM
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With the fundamental shift in how the Commando Force operates; providing ES to nine units 
as well as a persistently deployed force globally represents both a unique and challenging 
mission. There remain areas of concern – mostly surrounding how the Royal Marines will 
resource the currently gapped workforce (forecast at circa 60% gapped Vehicle Mechanics 
by June 2023 for example), but the overarching outlook is positive into the future.  
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Army Futures Directorate, Military Capability Plans (MCP), ES 

Capability Development Branch 
 

Army Operating Model Restructure - 2022 saw the restructuring of Army HQ to better meet 

the demands placed on it. The new structure, designed under the Army Operating Model 

Refine, is designed to facilitate the strategic alignment of ends, ways, and means and thus 

enhance the Army’s reputation and build trust in the process from concept through to delivery. 

ES Cap Dev, as a part of Military Capability Plans (MCP) under D Futures, will now focus 

attention to shaping the Corps 5-10 years plus. This means that short term responsibilities that 

belonged to the Head of Capability (HoC) as we previously were, are handed off to Fd Army. 

ES Cap Dev will no longer act as an equipment sponsor but will instead be primarily concerned 

with bridging the capability gaps that exist in delivering ES to the Army. This change has not 

come without sacrifice, and the ES Cap Dev team has been reduced from a team of 10, to a 

single SO1 and two SO2s, driving the need for ruthless prioritisation. 

Equipment Support Capability Development - ES Cap Dev team remain one of the key points 

of contact to provide advice and guidance to the various equipment programmes in AHQ. 

Through 2022 we continued to support the BOXER and AJAX programmes, paving the way 

for a BOXER Repair and Recovery Variant (RRV) and shaping the understanding of APOLLO 

and ATLAS within an Armoured Brigade Combat Team (BCT). The team developed the 

concept for a Lightweight Recovery Vehicle (LWRV) Urgent Capability Requirement (UCR) 

which was transferred to the Programmes Directorate (D Progs) for delivery into Theatre in 

support of Op NEWCOMBE. Similarly, a Portable Tyre Repair Facility – Run Flat (PTRF-RF) 

was manufactured and delivered with the intention of deploying as a UCR. 

The development of concepts for a Heavy Technical Trailer (HTT) to replace the obsolete High 

Mobility Trailer (HMT) and a Core Lightweight Recovery Vehicle (LWRV) have made progress 

over the year with the hope that they can become projects within D Progs in 2023. HTT would 

provide the capability to deliver Engines and Major Assemblies (E&MA) across the battlefield 

under armour. Protecting our tradespeople while ensuring that equipment is kept in the hands 

of the user. LWRV would provide a light recovery platform for the Light Mechanised and Light 

BCTs, 16 Air Assault BCT, and the Future Commando Force (FCF). 

Data and evidence underpin every decision that we make, and Operational Analysis (OA) is 

critical to providing that. In 2022, we worked closely with a team from Arke Ltd to conduct 

analysis on how we can best provide Combat Service Support (CSS) to the Deep Recce Strike 

(DRS) BCT. This OA will complete in the early stages of 2023 and will provide us with Logistic 

and ES modelling to ensure that we provide the correct recommendations to the BCT when 

shaping their ES plan. 2023 will see further OA in ES to Robotic and Autonomous Systems 

(RAS), a holistic review of battlefield recovery, and an investigation of battlefield damage and 

the skills required to repair them. 

REME Skills Review – Building on the work conducted by the HoC from as early as 2019, 

2022 saw the MCP team, supported by external contractors, conduct two work packages to 

review the requirement for change set against the backdrop of a modernised Equipment 

Programme and future technology that will transform how we do are business. In early 2023 

there will be a further work package that will deliver a Programme Mandate and Strategic 

Outline Business Case. The programme will then be passed to a delivery organisation and 

start to transform the Corps and how we achieve Equipment Support for operations of the 

future. From 2023 the programme has been renamed to the Equipment Support Skills 

Transformation. 
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Equipment Support Augmented Reality Triage - ES ART is a project that looks to deliver a 

technological solution to the problem of delivering ES to a more dispersed force in more 

complex equipment. Introducing Augmented Reality (AR) to the Corps will aim to provide three 

key advantages: 

1. Reduce the cognitive burden placed on maintainers in a warfighting scenario. 

2. Accelerate the pace at which key skills and experience (KSE) are cascaded to junior 

tradespeople.  

3. Move Subject Matter Experts (SMEs) further up the value chain by linking them to 

multiple maintainers without physically co-locating. 

There are two elements to the AR that has been 

experimented with during 2022; Remote support, and 

Guides. Remote support allows a direct link to an SME from 

anywhere in the battlespace. The SME can see what is in 

the view of the maintainer and project directly onto their 

reality. This allows an experienced tradesperson to walk a 

junior maintainer through a fault step by step while directing 

their focus without the requirement to be there. It also allows 

them to share documentation or even 3D models to support 

with a repair. The use of Microsoft Guides allows the user 

to be walked through a task without the need to read a 

paper-based step-by-step guide. Much like some of the 

functionality in remote support, Guides provides 3D models, holographic highlights, and 

projected symbols to support the maintainer. These systems are headset based which leaves 

the user free to use their hands. 

Experimentation on the use of AR will continue into 2023 with the view to setting user 

requirements in Q4.  

Advanced Manufacturing (AdM) – 2022 has seen an increased effort to experiment and learn 

how best to utilise AdM to support operations, with investments in training, software, and 

equipment. The network of AdM users within the Army grew creating an engineering 

Community of Practice and Additive Centre of Excellence centred on 5 Bn REME. 2023 will 

see the start of structured experiments with international partners and the adoption of additive 

technologies such as Cold Spray Metal and Selective Laser Sintering (SLS).  

 

Project CONVERGENCE 2022 (PC22) - A US-led, multi-national experimentation exercise 

that took place in California during the latter part of the year. The team deployed to conduct 

experimentation on the use of AdM and AR alongside 

representatives from the US Combined Armed 

Support Command (CASCOM). The exercise was a 

huge success with the team gathering a large amount 

of data to support the use of these technologies and 

achieving two UK experimental firsts. The team 

manufactured the first ever US spare part printed by 

UK personnel on UK equipment, and conducted the 

first cross-nation equipment repairs using AR. The 

lessons learned will be used to shape our involvement 

in PC NEXT which is currently planned for 2024 where we will seek to integrate the technology, 

skills, and information to deliver effective ES in the future. 
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Joint Helicopter Command 
 

 

 

 

 

1st Avn BCT 

 

 

 

 

 

 

 

ISCM Battlefield Helicopters and Comd ES 

Lt Col Dom Lethbridge MBE 

 

Maj D Barbieri  Maj S Cook    Maj A King      Maj I Rouse       Maj J Stokes 

SO2 ES Ground SO2 MRCOA    SO2 Attack        SO AS  SO2 Find 

 
Last year’s report majored on the degree of change facing JHC, with the 1st Avn BCT 
maturing, and closer to home with the considerable efforts to redesign capability management 
across Army HQ, Fd Army and this HQ. It has been hugely rewarding to see how quickly and 
effectively the BCT was able to respond following Russia’s invasion of Ukraine, and the 
Watchkeeper Force’s transition to an assured flying location in the USA. Closer to home, the 
CapMan Branch has made a wholesale shift towards an Agile, adaptive approach - including 
the implementation of Scrum. The redesign of processes, development of improved ways of 
working, and the generation and maintenance of the required artefacts have improved shared 
understanding and driven very-welcome prioritisation against available resource. As ever, it is 
this last requirement that is the constraint; the HQ are currently hosting a small team from the 
Army Advanced Development Programme, who should shortly make recommendations on 
functional restructuring. 
 
It’s fair to say that this transformation - alongside an unfortunate alignment in transition of 
aircraft types, some late changes to the equipment programme, and the churn of staff over 
the summer - have kept us fairly busy. So it’s even more important that I take the time to 
recognise our successes. We celebrated Maj Kate Redfern as one of five winners in the 
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Defence category of We Are The City’s Rising Star awards. Subsequently assigned out to the 
Wildcat Delivery Team, she has now been replaced by Maj Shane Cook, following a several-
month extension in his previous Watchkeeper Force role. Also departing CapMan, and indeed 
the Army, we dined-out WO1 (ASM) Sam White on completion of 24 years exemplary service 
to the Corps; she has been replaced by WO1(ASM) ‘Irish’ McConaghy, and we’ve also 
welcomed WO1(ASM)s Steve Canning and Richard Noscoe into the HQ. Capt David Chaytor 
departed for an interesting role with a specialist unit; we celebrated his selection for promotion 
to Major and that of Capt Michael Harrison, who’d replaced him as the Watchkeeper desk 
officer. WO2(AQMS) Glynn Pirie has also been selected for promotion and is off to be ASM 
SAAE at MOD Lyneham. With a couple of Majors through the filter, we’re hoping there may 
yet be opportunity to celebrate some more promotion success when the Pink List is published! 
Looking up the chain we’ve been very pleased to welcome Col Tim Gillies MBE as the first 
Army AH CapMan since 2015. A fantastic year of individual and team success concluded with 
Comd ES being made an MBE in the New Year Honour’s List. 
 
We’ve taken pains to ensure that - alongside the belt-fed introduction to Army HQ and the still-
developing Operating Model, to being on a 2* staff, to Capability and Acquisition, to the 
commercial responsibilities of contracting for in-service support and, since delegation, with 
increased responsibility for finance also - we also make time to protect the offer and to enjoy 
each other’s company. There have been plenty of sporting successes, including WO2 (AQMS) 
Robinson remaining with the Army Elite Sport Program. But it’s in the delivery of AT that the 
team has really shone, organising and instructing both on the JHC’s annual skiing exercise 
and on a series of mountain biking opportunities. A final highlight has been the ISCM team 
completing the Secret Spitfires historical tour around Salisbury. 
 
So another very full, and very successful, year – that leaves me only to again thank all for their 
sustained efforts, and to recognise the enormous support of family and friends. 
 

  
 
   Ex TIGER GLISSER, France          Ex TIGER SKILL, Swinley Forest 
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WO1 (ASM) Canning narrates the Secret Spitfires tour, Salisbury 
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1
st Aviation Brigade Combat Team 

(1 Avn BCT) 
 
 
 
 
'A world-class Aviation Brigade'  
'An Army that thinks Aviation Manoeuvre.' 
Fly, Fight, Lead. 
 
Foreword: Maj M A BRITTON REME, DCOS 1 Avn BCT 
 
Last year, I wrote the Forward to the 1 Avn BCT sections of the REME Journal, claiming that 
the newly formed 1 Avn BCT, with its 940 REME personnel, was prepared to PROTECT, 
ENGAGE and WARFIGHT in line with the Army Operating Order.  This year has seen us prove 
that claim.  In addition to taking our place on major Divisional Exercises alongside the other 
Army BCTs on Ex ORTHRUS and CERBERUS, we had the small matter of a Russian invasion 
of the Ukraine to contend with. The REME Officers and Soldiers of 1 Avn BCT deployed to the 
INTORT JOA in support of Op ALUMINIUM; due to their professionalism, skill and fighting 
spirit, we were able to put force elements forward, including a Squadron of Apache Attack 
Helicopters, within 4 days of the invasion with a follow on force including Wildcat from 1 Regt 
AAC. This is a fantastic achievement for a fledgling BCT, well done to all. 
 
The rest of the BCT have been contributing to other defense outputs, including the transition 
to the new AH-64E; the following articles should give a great insight into what 1 Avn BCT 
REME workforce has been up to. 
 
ES BRANCH: Maj SMS BATTISHILL REME, BEME 1 Avn BCT 
 
The 1st Aviation Brigade provides the Army with deployable and scalable aviation C2 at 
readiness, optimised for warfighting and capable of synchronising, coordinating, and 
sustaining aviation operations.   
  
 

 
Fig 1 - Speed of Effect 

 



 

293 
 

 
Fig 2 – Task Force Scale 

    
The 1st Avn Brigade was renamed as 1 Avn BCT in Oct 21 post the Future Soldier IR.  The 

BCT was validated post Ex CERBERUS in Nov 22 and continues to develop its Future 

Structures through 22/23 ahead of the declaration of FOC planned for 1 Apr 23. 

The unit locations are 1 Regt AAC based in RNAS Yeovilton flying Wildcat, 3 & 4 Regt AAC 

based in Wattisham Suffolk flying Apache Mk 1 and converting to the new E Model, 5 Regt 

AAC based in Aldergrove Northern Ireland flying Gazelle, 6 Regt (AAC) Reserves out of 

Taunton and Bury St Edmunds with 7 Aviation Support Bn REME who are mid-transition to a 

CSS Bn as part of the Future Soldier Re-Org, located at Wattisham. 

Embedded within are 940 REME personnel, who are key to delivering EHR, VHR and HR 

commitments worldwide. 

The BCT G4 Team consists of: 

Maj Scott Battishill (BEME)  

Capt Neil Clarke - SO3 ES Land  

Capt Mike Greening SO3 ES Avn, acting promotion and posted in Apr 23. To be BEME 11 

Bde. 

Capt Will Barraclough SO3 ES Avn (Des) assumes post 24 Apr 22. 

WO1 Rory Hutchison -Land BArt, Promoted to WO1 in Dec 22, Commissions Apr 22. 

WO2 Andy Haughian – Land BArt (Des) assumes post 9 Jan 23. 

WO2 Stuart Owen – Land BArt Avn – Received JHC Commander’s commendation. 

WO2 Stephen Oyugi – ES WO Mat. 

Integral to the REME contingent within the HQ are: DCOS – Maj Mark Britton, G3/5 – Capt 

Luke King with WO2 Jae Murdoch joining the REME on commissioning from the AAC. 
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The G4 Team has had a busy year developing and delivering the BCT to FOC.  Primarily 

delivering the TECHEVAL schedule, Future Structures, RTVM and numerous IRTB 

improvement concepts, as well as OSW for the Ex PINION PURSUIT series of CP Exercises 

through to EX CERBERUS with 3 (UK) Division.  Throughout it has been seamlessly deploying 

its personnel on various operations and exercises whilst continuing to influence and direct 

broader ES activity across the BCT. The team analyses BCT-wide difficulties, drives through 

improvement utilising defence staff work, liaises with agencies and sub-units thus enhancing 

our ability to integrate into higher formation structures, ensuring success during in-barracks 

and deployed activity.  

Photo Below is part of the recent liaison activity with 7 Avn Sp Bn to establish the Deployed 

Aviation Recovery Team, utilising REME Recovery Personnel in the aviation environment to 

recover assets in the contested space. 

 

One benefit of Future Soldier is REME Avn’s 

ability to revolutionise and improve how our 

REME Technicians are trained, employed, 

and rewarded, to better align with the civilian 

employability model. Supporting Project 

TITUS, 1 Avn BCT has begun employing the 

first Technicians who are on the path to 

earning their Part 66 Aircraft Maintenance 

License. This project is to the benefit of all in 

REME aviation as all ranks will have the 

opportunity to earn a civilian accredited 

license which will reflect the knowledge, 

skills, and expertise that have been acquired 

over their technical careers. The purpose of 

this project is to recognise the high calibre of 

Technicians we produce through our exceptional and challenging training, and to give our 

soldiers the tools to build their qualifications and support them for the future of REME aviation. 

 

 

 

 

 

 

 

 

 

 

 

 

Fig 3 – Development of the DART 
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3 Regiment Army Air Corps 

Workshop 

(3 AAC WKSP) 

 

 

 

 

 

 

 

 

 

 

 

3 Regt Army Air Corps Workshop (5+243), 
based at Wattisham Flying Station, Suffolk, is 
the first British Army Attack Aviation unit 
equipped with the AH-64E; the world’s newest 
and most advanced attack helicopter. The E 
model is a significant upgrade from the Mk1, 
featuring a stronger transmission, greater 
power and a vastly improved avionics suite. In 
2022 the Workshop consisted of two ES 
platoons attached to 662 and 663 Sqn, a 
depth maintenance platoon and a TQMS 
section. The Regiment’s primary role is 
massed aviation in a divisional warfighting 
construct and the main effort has been on the 

transition from the AH-64 Mk1 to the new AH-64E. 662 Sqn has completed the first phase of 
its conversion and 663 Sqn is part way through. 663 Sqn, while also working to convert its 
own pilots, has supported the extensive AH-64E trials and evaluation programme helping drive 
the aircraft towards Initial Operating Capability. 662 Sqn, looking forward to taking on 
readiness, has been pushing itself into operating in dispersed locations, taking on lessons 
learnt from the current conflict in Ukraine. 

 

ASM 

WO1 Wasteney 
OC Workshop 

Maj Kent 

AH-64E 

662 Sqn ES Pl Technicians work on an AH-64E 
while another takes off on  

Ex OLETHRION DEFENSOR 22 
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The Workshop has continued to push sports and adventurous training, with members of the 
Vehicle Platoon conducting Ex TALON MOUNTAIN, a mountain biking expedition to the 
French Alps in June 2022. 

The Workshop also has several personnel who compete in triathlon, basketball, rugby, 
football, archery and nordic skiing. Workshop personnel were also involved at short notice in 
support to Op BECOMPASS, the funeral of Her Majesty Queen Elizabeth II. 

Looking forward to 2023, the Workshop is undergoing a restructure, with the Vehicle Platoon 
and Armourer Section forming a separate LAD and the Survival Equipment Section moving 
under the Station. The Workshop has recently gained the Workshop Maintenance Group 
platoon from 7 Aviation Support Battalion REME and the coming year will see the finalisation 
of their integration into the Regiment. Conversion will continue and scale will become ever 
more important as the Regiment looks to deploy in its entirety as part of a number of 3 Division 
exercises. The engineering work of bringing a new aircraft type into service will continue to 
test and challenge all members of the Workshop as the push towards readiness nears 
completion. 

 

661 Sqn LAD 
 

The structure of 661 Sqn LAD is the same as 659 Sqn LAD. It has been an exceptionally busy 

12 months for the LAD. The Squadron started 2021 by assuming R2 readiness from 659 Sqn. 

This was made ever more challenging by the continued COVID-19 constraints and control 

measures. In May the LAD deployed to Estonia on Op CABRIT with the 1st Aviation Task 

Force (ATF 1), in support of key INTORT activity. As part of the deployment, the Squadron 

conducted a difficult European road move involving several different nations’ COVID-19 rules. 

Once in country, the month-long deployment saw the LAD support multiple NATO exercises 

and VIP taskings across the Baltic states.   

 

 

Upon returning to the UK the LAD had the challenge of rehabilitating the aircraft within a three-

week period ready for Ex AQUILA STRIKE, an Aviation Task Force 1 (ATF 1) validation 

exercise. The exercise culminated in an unplanned aircraft recovery after one aircraft made 

an emergency landing in a remote field.  
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Following a short pause for some annual leave, the LAD swiftly returned to a challenging 

tempo with half the LAD deploying to France in support of Ex FALCON AMERANTE to conduct 

capability development and support to UK and French paratroopers conducting aviation 

assaults.  

 

Concurrently, the remainder of the LAD deployed to Scotland with 652 Trg Sqn to support the 

Wildcat pilots’ final training exercise. This is the first time since the Wildcat entered service 

that the LAD has been deployed to two locations concurrently and is a testament to the quality 

of the soldiers within the LAD.  
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4 Regiment Army Air Corps 

Workshop 

(4 AAC WKSP) 

 

 

 

 

 

           ASM                   OC Wksp               2IC  

WO1 Mark Kennedy 
IEng IMechE 

Maj Peter O’Brien 
CEng MIET REME 

Capt Ben Taylor REME 

 
Minor Unit Brief 

4 Regiment AAC Workshop (Wksp) is composed of 8 Officers and 211 Soldiers providing 

equipment support to 4 AAC who operate two squadrons of AH Mk1 and the large fleet of 

Ground Effect Vehicles required to deliver Attack Aviation. In addition to maintaining a platoon-

strength element at high readiness, the Wksp has had an extremely productive year, having 

personnel deployed on exercises almost every single day of the year. In response to Russia’s 

invasion of Ukraine the Wksp deployed alongside 664 Sqn on Op ALUMINIUM to Lithuania in 

February to provide assurance and 

demonstrations alongside a US 

Army aviation brigade and Host 

Nation forces. Furthermore, the 

Wksp has deployed to the High 

North operating Apache in Norway 

and to North Macedonia on Ex 

SWIFT RESPONSE for CT-F level 

training with 16X and NATO allies. 

Alongside all this, support to MAB 

and organic aircrew training has 

kept the Wksp busy in the UK, with 

multiple deployments around the 

UK throughout the year. The Wksp 

ends the year balancing the 

demands of readiness against the 

Regiment’s transition to the new AH-64E AH, conducting ES training in the USA in preparation 

to receive the first new platform in early 2023. 

Operations/Commitments/Defence Outputs  

The Wksp began the year in freezing temperatures in Bardufoss, Norway. Regularly tackling 

temperatures below -20C, the Wksp pioneered new engineering solutions to operate aircraft 

primarily designed for fighting in Western Europe. In Feb / Mar 22, as Russian forces massed 

on the border of Ukraine, 4 AAC was directed to deploy their helicopters held at readiness to 

Eastern Europe as part of UK Government’s conventional deterrence efforts. Working 

alongside 18(B)Sqn RAF the Wksp deployed a platoon on Chinook helicopters to support 

2A technician communicates with aircrew to test avionic systems 
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664Sqn, landing in Lithuania on the eve of the invasion. Following a successful period of 

supporting in-country flying and training, the Wksp redeployed via the UK to North Macedonia 

for Ex SWIFT RESPONSE, providing Attack Avn to a major Ex with NATO’s newest member. 

Providing Attack Aviation to MAB is 4 AAC’s other primary task and this year saw the Wksp 

supporting exercises with pan-MAB elements in the UK to maintain this critical capability. The 

Wksp is now the sole maintainer of the AH Mk1, with their sister regiment now fully converted 

to AH-64E. With this comes the enduring commitment to hold readiness alongside 

transitioning to AH-64E ourselves. Concurrently working with two Ac types is demanding, but 

with the Wksp’s hard work has delivered success in Mk1 Exs and Ops and E-Model planning 

during 2022.  

Training and development 

As the transition to the new aircraft approaches, the Wksp has begun the complex training 

regime required to train technicians and AEOs on the new platform. Conversion to the new 

type necessitated several weeks of training at the 128th Aviation Brigade in Ft Eustis, USA 

and subsequent training in the UK. Over the last 6 months approximately half the Wksp has 

been trained, fitting this in alongside sustaining regular outputs. For the first time in several 

years the Wksp conducted “soldier-first” Field Training this year and to add further depth to 

our military training, a Battlefield Study will shortly deploy to Berlin. This will focus on the ES 

considerations of the Red Army’s 

advance into Berlin. This year has seen 

the establishment of a Workshop 

HackerSpace; this now provides the 

Regt with an additive manufacturing 

capability and facilities to learn CAD, 

coding and programming. This has been 

funded in no small part by the Lived 

Experience Innovation Fund with 

generous contributions from the JHC 

Comd ES’ delegation from the Colonel 

REME Fund. As we continue to push to 

be the Army’s professional engineers, 

this year has seen the award of 

Engineering Technician to many JNCOs 

and two awards of Incorporated 

Engineer. 

 

 

 

3Op ALUMINIUM NATO Contingent. Left to Right - 18(B) Sqn RAF, Lithuanian SAR, Polish F-16 
Squadron, Danish F-16 Squadron, US 34th Fighter Squadron F35, 4 Regt AAC, US Contingent 

4 AAC Wksp deployed on Ex SWIFT RESPONSE to North 
Macedonia 



 

300 
 

Sport, AT, Social and Wellbeing 

The Wksp has seen some notable 

sporting successes this year. Our 

technicians achieved success at Inter-

Service Judo and Enduro-Mountain 

Biking, Army level badminton, biathlon, 

and bouldering as well as numerous 

Corps Level pursuits including Cross-

Country, Football and Swimming. A 

strong pedigree of Triathletes is growing 

within the Wksp, with soldiers and officers 

competing across the world. The Wksp’s 

resident Army-level glider pilots have 

achieved podium finishes in endurance 

races. This has been achieved alongside 

annual skiing and snowboarding AT, with 

several selected for snowboarding and 

skiing Corps teams. Members of the 

Wksp have achieved foundation 

qualifications in canoeing, mountain 

biking, and mountaineering amongst others. The Workshop’s St Eligius Day event, the first in 

several years due to COVID-19, included a mini-Remotely Piloted Air System challenge which 

required teams to design, assemble and successfully pilot their quadcopters through a series 

of obstacles to strike simulated targets with air-dropped weapons. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 - Members of the Wksp summiting a mountain in 
North Macedonia on an AT package during Ex SWIFT 
RESPONSE 
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5 Regiment Army Air Corps 

Workshop 

(5 AAC WKSP) 
 

 

 

FS Aldergrove 

Crumlin 

County Antrim 

 

 

 

 

 

 

               ASM                                             OC Wksp                                          2IC 

      WO1 A Harrison                                 Maj R Francis                             Capt B Tansley 

 

A Workshop composed of 100 service 

persons from the Corps of Royal Electrical 

and Mechanical Engineers and Royal Logistic 

Corps, 5 Regiment Army Air Corps Workshop 

(5AAC Wksp) is also supplemented with 

civilian staff. Based in Flying Station 

Aldergrove, County Antrim, the Workshop 

constitutes the largest REME unit in Northern 

Ireland. The Workshop is also responsible for 

the functional command of a section of 658 

Squadron Technicians based in Hereford, 

Wales. 5AAC Wksp is in the unique position 

of being a largely static, operationally focused 

Unit in support of squadron level 

commitments held at Extremely High Readiness (EHR) in support of UK Counter Terrorism 

Operations. 5AAC Wksp supports a forward fleet of 10 Gazelle aircraft which can be 

configured in multiple role states providing a range of capability. The workforce has until very 

recently delivered the EHR capability, operating on a 24/7 365 days a year regime, through a 

24hr Crew Shift system to conduct maintenance on a platform nearing its Out of Service 

Date.  

Technician conducting maintenance on a Gazelle 

aircraft 
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Delivering an EHR capability in support of 

UK Counter Terrorism, the Workshop 

maintains a high SQEP level of Aviation 

Supervisors to meet operational output. 

The training burden is contained within 

career courses such as ALDP, and trade 

focused activities. Military skills training is 

delivered several times a year through 

Exercise WARRIOR SCHOLAR, offering 

our soldiers the chance to operate at 

Section and Platoon level in the field.  

Supporting Gazelle to its Out of Service 

Date in 2024, 5 Regiment Army Corps 

Workshop have shared their niche 

engineering knowledge of the platform 

with the Lebanese Armed Forces through 

several Short-Term Training Team deployments to Lebanon.  

 

Due to the static and isolated nature of the Unit 

and its unique nature, AT and social 

opportunities are sacrosanct. This year the Unit 

has deployed on multiple Winter Sports 

opportunities including Ex SUPREME GLACIER, 

Ex EAGLE SKI and Army Level Alpine 

Championships Ex LIONS CHALLENGE; the 

Workshop being crowned REME Minor Unit 

Alpine Champions for 2022. Continuing this 

success, the Workshop finished runners up in the 

Craftsman Cup football competition, organised a 

highly successful battlefield study to Italy in the 

form of Exercise WARRIOR HERITAGE and 

deployed 18 Service personnel to Benidorm to 

conduct Rock-Climbing Single Pitch Foundation 

training. Socially, various activities are held throughout the year at sub-unit level including St 

Eligius Day where local NI veterans joined in with celebrations.  

 

The Workshop team finished a year of 

hard competition by competing in the 

RSM’s Cup, a unit level team building 

event, held against other members of 

the Regiment. Despite going in as 

reigning champions, they finished this 

year’s contest as runners up in what 

was a very closely contested battle, 

fought over 6 events, over some 

particularly arduous terrain.  

 

 

Aircraft and Avionics Technicians taking part in 

Exercise WARRIOR SCHOLAR 

Members of the Wksp taking part in the RSM’s Cup 

competition. 

Members of the Workshop and veterans taking 

park in St Eligius Day events 
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7 Aviation Support  

Battalion REME 

(7 Avn Sp Bn REME) 

 

7 Avn Sp Bn REME – Integrating, Planning and Executing Combat Service Support to 1st 

Aviation Brigade Combat Team (BCT) 

 

7 Aviation Support Battalion has been re-energised by Future Soldier. Moving beyond a 

specialist Equipment Support Battalion, 7 Avn Sp Bn has re-organised to deliver organic 

Combat Service Support to the British Army’s new Aviation BCT. In-barracks the Battalion 

continues to provide level 3 Equipment Support to Attack Helicopter and the BCT’s Land 

Equipment fleet. However, deployed, the Aviation Support Battalion integrates Regular, 

Reserve and sS second line CSS (Log, Med & ES) capabilities to deliver the BCT Support 

Group (BSG).  

 

To deliver a BSG, the Aviation Support Battalion has had to develop a deployable 

Headquarters capable of planning, commanding, and controlling a large, diverse and complex 

capability. Ex CERBERUS 22 provided the perfect opportunity to deliver the BSG HQ in 

support of the warfighting Aviation BCT’s validation (IOC). The success of the exercise helped 

prove the Aviation CSS concept and highlighted the key role of the Aviation Support Battalion 

within the larger 3 Division CSS laydown. The BSG successfully conducted five planning 

cycles covering routine CSS activity, BSG moves and the rehabilitation of the three Aviation 

Battle Groups and Support Helicopter Force. The ability to train the BSG HQ in such an 

environment was critical, as the Battalion now enters the BSG HQ validation year. Throughout 

the BSG HQ has experimented with a number of different infrastructure options for its 

deployed Command Post focusing specifically on improving survivability, enabling mobility 

and maintaining functionality. 

 

70 Field Coy continue to deliver Level 3 Equipment Support to the BCT. In the last 12 months 

they have deployed in support of Ex PINION OMAN, Ex ATHENA REBUS, CTG’s rehab of 

the Land Training Fleet for Ex WESSEX STORM, supported the Commando Helicopter Force 

by repairing their BV206 (Viking) fleet for Ex CLOCKWORK and deploying to BATUK on Ex 

ASKARI PHOENIX 2 for three months. The Recovery Section are pioneering tactical aviation 

recovery, previously only conducted by Joint Aircraft Recovery Transportation Squadron 

(JARTS), an RAF unit. Working with 8 Trg Bn REME and JARTs, the Recovery section have 

begun to develop the capability for REME Recovery Mechanics to deliver in- and inter-mission 

recovery effect within the aviation environment. This includes the integration of joint service 

airframe transportation and Aircraft Technician trades. More recently, a newly formed Tech 

Elec section within the Coy has begun to develop a much-needed BOWMAN repair capability 

for the BCT. The frenetic activity of the last 12 months has validated the requirement for the 

Aviation BCT to have an organic land ES Coy and will lay the foundations for future 

development. 

 

Under Future Soldier the Battalion lost an Aviation Close Support Coy in order to deliver the 

Aviation Workshop Maintenance Groups (WMGs) and an Aircraft Engineering Support 

organisation. This has allowed Aviation Workshops to deliver more Level 3 effect at the flight 

line and for Aircraft Engineering Support to be better aligned by aircraft type. This left the 

Aviation Support Battalion with a single ‘General Support’ Coy reorganised to deliver specialist 

repair, and depth repair in the field. However, 71 GS (Avn) Coy have been largely fixed by the 

critical task of Engineering Acceptance of the new Attack Helicopter (AH-64E). Having 
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delivered 50% of the new fleet so far, 71 GS (Avn) Coy have become central to the delivery 

of such a critical UK capability. Concurrently, they have been able to deploy support on several 

exercises, including Ex SWIFT RESPONSE and Ex PINION OMAN. 

 

132 Supply Sqn continue to deliver the ES materiel supply to the Attack Helicopter delivering 

one of the largest materiel accounts in the British Army. Central to the transition to the AH-

64E, 132 Sqn have embarked on the mammoth task of disposal for the AH Mk1 ES materiel 

and the on-boarding of new spares and contracts for the new platform. However, under Future 

Soldier they are re-organising to deliver a more generalised RLC Supply capability to the 

Aviation BCT. Central to this is the integration of a warfighting establishment from 264 Sqn 

RLC(R). Together they will deliver the BCT Log RV and manage the storage and accountancy 

of all classes of material across the BCT. 

 

72 (HQ) Coy is a newly formed RLC/REME hybrid sub-unit delivered under Future Soldier. 

Built from the existing QM & QM(T) echelons, they have been reinforced by an RLC Command 

Troop. Tasked with the RLS of the Aviation BSG, they will also recce and site the BSG. The 

new RLC Officer Commanding will also provide an SO2 Plans function to the BSG HQ. 

 

Under Future Soldier, 7 Aviation Support Battalion is supported by 158 Aviation Support Regt 

RLC(R) who will deliver three Close Support Transport Squadrons and reinforce 132 Sqn RLC 

from 264 Supply Sqn RLC(R). 158 Regt will deliver the capability to supply, store and deliver 

bulk material (including fuel and ammunition) across the deployed BCT. Integrating Reserves 

is not without its challenges, but in October 2022 the Battalion hosted an orientation weekend 

for 158 Regt to start building the foundations that will make the partnership successful. 

 

In addition to Army CSS capabilities 7 Aviation Support Battalion is supported by JHC’s 

Tactical Supply Wing (TSW), which through the integration of its Tactical Fuels Squadron will 

add the critical second line aviation fuel storage and transport capabilities to the Aviation BSG. 

Finally, 250 Med Sqn from 254 Medical Regiment RAMC(R) provides a General Support 

Medical Squadron to the BSG. Delivering deployed Health Service Support (HSS) and an 

evacuation troop adds a necessary medical capability to the BSG.Future Soldier has given 7 

Aviation Support Battalion a clear purpose and, as such, it has undergone significant change. 

The focus has shifted from niche aviation Equipment Support to the integration of Regular, 

Reserve and sS CSS capabilities. By 2025, 7 Aviation Support Battalion will be able to 

integrate, plan and execute CSS operations in support of the 1st Aviation BCT. And in doing 

so it will have set a new standard in the delivery of Combat Service Support. 

 

 
 

In barracks unit formation 

 

 

 
 

Deployed BSG formation 
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BSG HQ during a planning cycle 

 

 

 

 
TSW prepare bulk fuel for aviation delivery 
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Recovery mechanics from 70 Fd Coy demonstrating their recovery capabilities 

 

 

 

 
71 GS (Avn) Coy conduct aviation repairs on exercise 
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47th Regiment Royal Artillery 

Workshop 

(47 REGT RA WKSP) 

 

 

 

 

 

 

     Wksp ASM                                           OC Wksp                                          Wksp 2IC 

    WO1 G Hurst                                      Maj D Bailey                                     Capt P Patel 

 

Minor Unit Brief - 47 Regt RA Workshop has 

delivered ES and Aviation support activity across 

a variety of locations around the world this year. 

47 Regt RA continued to deploy to its enduring 

assured flying location in RAF Akrotiri, Cyprus.  

More recently a contingent deployed to the USA 

to take part in Pj CONVERGENCE 22 in Fort Irwin 

CA, later shifting to Fort Bliss in Tx to establish a 

new location in support of Force Generation 

activity. Our personnel faced all the usual 

engineering challenges arising in establishing a 

flight line in another country.  

 

Operations / Commitments / Defence 

outputs 

Whilst keeping a firm footprint in Cyprus and 

the USA we have had several other taskings, 

operations and exercises to fulfil. Op 

BECOMPASS saw many of our personnel 

deploy to London to assist with the preparations 

for Her Majesty the Queen’s funeral. Support to 

Op TEMPERER endures.   

 

 

 

 

Watchkeeper – RAF Akrotiri, Cyprus 

Project Convergence 22 
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Training and development 

The Workshop continues to grow in line with the 

Regimental up-lift; with several newly assigned 

Technicians, Supervisors and AEOs joining the 

team; all having subsequently gained valuable 

experience on the WK sub-systems. We have seen 

many of our more experienced technicians promote 

and still stay within the Workshop growing Suitably 

Qualified and Experience Personnel from within. We 

have also seen the use of the Forward Maintenance 

Facility grow, with Workshop personnel delivering the 

first user course. Once fully trained and assured we 

hope to deploy the facility in support of flying activity.  

 

Sport, AT, social and wellbeing 

 

It hasn’t been all work though; the Cyprus 

detachment took the opportunity to organise and run 

a 2-week sailing package which 11 of our personnel 

were able to attend with our in-house skipper. 

Throughout the year we have had several members 

of the Workshop being invited to compete in Army-

level sport. We have also managed to draw up 

teams and send players away for the lower levels, 

competing in a wide array of sports such as netball, 

football, ice hockey, cross country, wake boarding 

and many more.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Forward Maintenance Facility established in 
Keevil 

REME Cross Country Championship 
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London District ES Branch 
 

 

 

 

London District’s mission is unique.  Up front is the requirement to assure and deliver State 

Ceremonial and Public Duties.  London District is also responsible for the training and 

command of UK operations in the Greater London area, Generate and Operate the London 

Firm Base in support of HQ RC and support Defence by executing Force Generation and 

Preparation for overseas contingent operations, standing commitments and Defence 

Engagement under OPCON to CFA.  London District units deliver a blend of bespoke functions 

and more routine outputs which range from ceremonial gun salutes and military bands to 

military transport and a Light Infantry capability which is currently provided by 1 Welsh Guards. 

 

 
 

The London District ES Branch’s primary role is to provide the GOC and his Comd Gp with 

ES advice and support.  The branch itself consists of Maj G Howard (BEME), WO1 (ASM) 

Duffin and the WO ES Mat WO1 Keir plus Maj K Callaway who is a REME Reserve.  London 

District’s bespoke and routine outputs translate to the wide range of advice and support the 

ES Br provides.  This means the team in support of the mission lean in to solve novel yet 

challenging problems that have no precedent to refer to whilst ensuring policy and tradition 

are adhered to.  Real life examples have involved assurance to repairs on the World War One 

era 13 Pdr artillery guns, assisting the Farriers to improve their working environment for LEA 

compliance and contributing to engagement by delivering a mechanical repair and recovery 

themed Cadet training exercise.   In addition to the military activity the ES Br manages a Civil 

Service LAD spread over three locations in London which conduct repairs and inspections for 

circa 30 units across Greater London and surrounding counties.  The ES Br remains 

responsible for conducting TECHEVAL and LEA advisory visits, career management for the 

REME soldiers within London District and many other ES functions. 
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2022 has been a very busy year for London District.  The standout event obviously being the 

sad passing of Her Majesty The Queen.  It is not an exaggeration to say it was all hands to 

the pump with many London District personnel working around the clock, the ES Br team 

included, to plan and then deliver the funeral.  If we remember the Platinum Jubilee, 2022 has 

been an unprecedented year for Ceremonial activity with 2023 shaping up to be another 

challenging yet highly rewarding period.  London District personnel have also been supporting 

activity and operations around the world in various countries across the Middle East, a Bn 

deployment to Jamaica for Ex RED STRIPE, The Falkland Isles, Gibraltar and many more.  

London District truly is a unique place to work. 
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HEADQUARTERS REGIONAL COMMAND EQUIPMENT SUPPORT 

GROUP 
 
Headquarters Equipment Support Group. This past year has seen the group return to more 
office-based working post COVID, although continued hybrid working allows for a balanced 
home and work life balance. Audits and Inspections have resumed in person around the globe, 
allowing for numerous deployments out of the UK. SIM14 and Vehicle Inspector refresher 
training has become a large part of the group’s day to day work to implement and update 
outdated facilities and conduct training to inaugurate the Corps as a more professional 
technical organisation. 
 

SO1 ES
Lt Col Jerry 
Lockwood

SO2 ES Ops Plans
Maj Neil Allcock 

MBE

SO2 ES TECH
Jason Griffiths

CS

SO1 ES RES
Lt Col Ian 
Winthrop

ADR ASM
WO1 Lee 

Westmorland

SO2 LEA
Maj Mark 
Saunders

SO3 ES TECHEVAL
Capt Gavin 
Mackrell

IER ASM
WO1 Colin Jones

SO3 ENG SP
VACANT

CS

SO3 LEA SW
Capt Lee Smith

SO3 LEA SE
Capt Gareth 
McGettigan

SO3 LEA M
Capt William Shaw

SO3 LEA N
Capt Liam Grace

ES SA
WO1 Stuart 

Cameron

LEA SA
WO1 Jon Farish
CS Donna Court

ADR TEAM
4 Mil

Aldershot
Warminster

Chilwell
Catterick

IER TEAM 
9 CS

Minley
Aschurch

Ripon

LEA SW
7 Mil
3 CS

Warminster

LEA SE
6 Mil
5 CS

Aldershot
Shorncliffe

London

LEA M
6 Mil
8 CS

Chilwell
Colchester

Telford

LEA N
6 Mil
13 CS
York

Catterick
Preston
Stirling

Eng Tech SPT
3 Aspire

95 SP/CS on 8005
83 SP/CS Actual

 
 
 
Land Equipment Audit (LEA). A busy year saw Major Gino Hinson retire after 30+ years of 

service and Maj Mark Saunders arrive in post. All four LEA SO3 roles were finally filled and 

there was much movement through SNCO assignments, so fresh impetus all round. However, 

several staff gaps still remain, particularly with Civil Servants auditors. In June, the team 

converged on York to deliver its annual three-day symposium. The focus was the team effect 

on aligning outputs and identified efficient ways to achieve commonality across the audit 

spectrum. Recently the Land Systems Safety Regulator (LSSR) highlighted concerns that 

questioned the technical competence of Vehicle Inspectors during MEI, whilst the underlying 

cause of this has yet to be determined, the LEAT have demonstrated their agility in attempting 

to mitigate some of those areas highlighted in the report. Some of the more notable assurance 

locations conducted have been Somalia, Pakistan, Mali, Nigeria and Gibraltar. The Team 

continues to assist Ch Engr (A) in the delivery of ACSO 9015 rewrite and although the tempo 

is high, there always remains time for sporting representation, with teams competing in diverse 

activities ranging from kickboxing to motorsports. 
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TECH Br and IER. The Tech branch has experienced a period of personnel changes during 

what has been an extremely busy period, with the requirement of support requested by Field 

Army and external contractors ever increasing. We bid farewell and congratulations to 

Madeline Lewis on promotion across to the Cadets Branch, retirement for Elaine Walsham 

and pastures new for Lauren Ballard and Zoe Cruickshanks. A special mention must be 

afforded to WO1 (ASM) Kirk Ross on his retirement at the end of Colour Service. We are 

hoping that the New Year will agitate the recruitment process both within Aspire defence and 

the Civil Service to fill the current gaps within the department. 

 

Much has been asked of the Inspectorate of Engineering Resource team during this busy 

period and despite being understaffed time and again they have consistently delivered. 

Deployed globally to carry out detailed and technical inspections on Royal Engineer Bridging 

Equipment, they have completed 794 mission critical inspections. The future must be focussed 

on the exploitation of developed and emerging technologies to enable the planning for future 

staffing, footprint, and training requirements and how best to support current and future 

capability in the IER space. 

 
 
International Carriage of Dangerous Goods by Road (ADR).  The easing of Covid 
restrictions in 2022 has allowed the team to travel freely and meet the requirements of all its 
overseas customers, that being legislative ADR inspections on dangerous goods vehicles that 
are deployed across the globe. A busy year, which has seen the team deploy to Canada, 
Kenya, Brunei, Oman, and Mali, as well as supporting training and operations within the UK 
and mainland Europe. It was a highly successful year for the 2 Artificers employed within the 
team, with both of them being selected for promotion and moving on to pastures new, luckily 
being replaced by two new members of the team. 
 
 
TECHEVAL. The return to physical audits and unit visits have culminated in a busy Q4 of 
2022, that saw two of the team bounce from Brunei to Gibraltar to Belgium delivering 
invaluable support and assurance to each, whilst still managing to ensure a 5-mile run was 
completed in every location. Full UK audits have also been conducted delivering support to 
the many units that’s have recently had a changeover of personalities and conduction of self-
assessments. 
 
Cadet Light Weapon Contract (CLWC). With the Cadets conducting a full year of COVID 
free training has meant a busy year for the CLWC team, but this has been met and exceeded. 
As with most ES MAT during this turbulent year there remain issues with supply, however hard 
work, pre-emptive planning and thinking outside of the box has ensured the impact on training 
has been negligible. 
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Chapter 5  
 

ENABLING AND SUPPORTING OUR PEOPLE AND THE 
EQUIPMENT 

 

 

 

 

 

 

Update from REME Workforce Plans in Army HQ (Dir Pers) 
 

REME Workforce (WF) Plans sits amongst all the other cap badge WF Planners in the 
Personnel Directorate, Army Headquarters. They act as a link between Army WF Plans, 
Strategic Organisation, Headquarters REME, the Career Managers in Glasgow, Land Warfare 
Centre (LWC) and the wider staff within Army Headquarters.    
 
REME Regular officer and soldier strength remains above the indicative Future Soldier 
Workforce Requirement, and Voluntary Outflow (VO) for regular REME officers and soldiers 
remains below the Army’s averages. REME Reserve officer and soldier strength could be 
better and this is one of REME’s top priorities to address. Financial Incentives have now been 
put in place to encourage Army Reserve growth which include an Army Reserve soldier 
enlistment bonus, and a Reserve Basic training completion payment for reserve DE officers 
and soldiers. 
 
The ‘Size’ of the Corps is good but this 
has to be balanced carefully with the 
‘Shape’ in order to sustain all REME 
trades. This work will commence when 
Army WF Plans receive the latest 
iteration of the Whole Army Workforce 
Requirement. There is still much work 
to do as REME transition to Future 
Soldier structures.  
 
REME’s priorities are: short term; the 
recruitment, retention, and support of 
REME’s people. Medium term; the 
implementation of the Trade Training 
Review and improving the provision 
of, and opportunities for, Whole Life 
Development. Long term: REME’s modernisation programme and the REME Skills Review 
(recently renamed Equipment Support Skills Transformation).  
 
The overall headlines remain positive: REME continues to offer a great career, with strong 
promotion and conversion opportunities for both officers and soldiers, and with promotion and 
conversion quotas being broadly consistent with past opportunities. There will be greater 
scope for longer service for regular soldiers, based on service need, and those opportunities 
could offer service to 60.  

 

https://modgovuk.sharepoint.com/teams/1212/SitePages/Homepage.aspx
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REME Officer Wing – The Army Personnel Centre Glasgow 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

REME Officer Wing is responsible for the Career Management of all REME Regular Officers 

(2lt to Lt Col) and REME Reserve Officers (Senior Capt to Lt Col).  The Wing is structured as 

shown above, and whilst each Officer Career Manager is responsible for the Career 

Management of the cohort shown in the red font, there’s a considerable amount of 

collaborative work that takes place between each of the Career Managers to ensure 

coherence across the Wing, ensuring that things don’t get missed for example, if a DE is being 

replaced by an LE, or backfilling an officer selected for promotion.  This collaboration leads to 

a small, but cohesive team where no-one works in isolation of those around them and makes 

the APC an enjoyable place to work. 

An area of significant development in 2022 for the whole of the APC was the introduction of 

the CM Portal Appointing App, which reduces the laborious task of uploading a variety of 

documents for each individual running to an Appointment Board (Appraisal Reports and 

Career Profile Sheets) and instead ‘pulls’ them from JPA. Additionally, individuals running to 

a Board no longer send in a Posting Preference Proforma to their Career Manager, which 

would also need to be uploaded; instead, they access the Appointment Board through the My 

Career App and make their choices direct. There are some teething issues to be ironed out 

but overall, the system is working well. Boards are also being instructed to deliberately avoid 

selecting officers based on tradition Terms of Service (LE/DE) associated with the role and 

instead focus heavily on their KSE-B; to highlight this, a DE Officer has recently been selected 

as SO3 LEA and another to be SO3 ES in Brunei, with 2 x LE Officers selected as REME Bn 

Ops Offr and another as an Adjt.  REME has traditionally considered selecting the best person 

for the job; this just reinforces that.   

RLC Offrs 

Ann Marie Rush 

SO1 REME Offrs 

Lt Col Brian Burke  

(to be Lt Col Kelly Tait) 

REME Sldrs 

RLC Sldrs 

Maureen Connell 

SO1(LE) 

Lt Col Bryan 

Houston 

Reg LE Capts & 

SO2b  

Maj Ian Hodgkiss 

 

Reg Lts & Capts 

SO2a  

Maj James Hill  

(to be Maj Pete 

Hockley) 

SO2c  

Maj Alex Gilfillan 

 

Res Majs 

AD CM CSS 

Col Simon Stevenson RLC 

Gemma Breen 
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In 2022 Maj Ian Hodgkiss received Corps 

Colours for his efforts and achievements 

with the REME Corps Karting Team. 

 

 

 

 

 

 

Maj James Hill was accepted as a member of the Killin 

Mountain Rescue Team, which is likely to add to his total of 94 

Munros ‘bagged’ already.  
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REME Soldier Wing Corps Report 2022 
 

 
 

There has been plenty of change in REME Soldier Wing in 2022 both in the working practices 

and in the staff. From a workforce perspective Lt Col Fred Oakes took over the SO1 reins from 

Lt Col Lance Foster. There were further military changes which saw Maj Coward take up the 

SO2 role post ICSC(L) and WO2 (AQMS) Campbell arriving from RHQ REME as the branch 

WO. There were also major changes in the civilian staff, Chris Reid returned to RSW and is 

now HEO Section C (VM Cfn – SSgt) and we welcomed Lorraine Husthwaite as HEO Section 

B (Artificers & Technicians) from REME Reserves. We said our farewells to Career Managers 

Kelly Patterson and Bhupinder Johal as well as Paul (Vanders) Vandermotten who left the 

branch after 25 years in the RSW. As we have come out of the pandemic, APC have continued 

the Smarter Ways of Working (SWoW) offering the staff a more flexible way of life. Although 

SWoW are in full flow within APC, all RSW Boarding activities are now back at Kentigern 

House in person and unit visits to the Wing are highly encouraged. We have seen a good 

uptake with units taking advantage of this, which has given units the opportunity to conduct 

face to face Career Management conversations and discuss Future Soldier 8005s and 

Implementation Orders. Additionally, 2022 saw RSW visiting garrison locations to deliver all 

rank briefings on Career Management and policy updates, carrying out F2F interviews with 

soldiers and conducting mock boarding, both grading and appointing. The visits have been a 

great success and well received. 

 

APC processes are moving at pace to become digitalised, the CM portal is used for both 

grading and appointing boards, with those selected for promotion informed directly via 

Defence Connect. PPP submissions via the CM portal were trialled for the WO1 board and 

will continue through the ranks. The feedback has been positive and empowers our SP to take 

control of their own careers.  
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The Wing continues to promote fairness and transparency of how we do business, SP are 

encouraged to volunteer to attend the mock boards ran during garrison visits.  

Opportunities for out of board assignment fills and course vacancies are being advertised on 

Defence Connect and the REME Career Management Facebook page. Each and every SP 

can directly contact RSW via the group mailbox if their query can not be answered at unit level. 

Overall, a successful year of career management across the REME has seen REME Soldier 

Wing select a total of 1207 soldiers across all ranks for promotion.  
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Army Futures Directorate, Military Capability Plans (MCP), ES 

Capability Development Branch 
 

Army Operating Model Restructure - 2022 saw the restructuring of Army HQ to better meet 

the demands placed on it. The new structure, designed under the Army Operating Model 

Refine, is designed to facilitate the strategic alignment of ends, ways, and means and thus 

enhance the Army’s reputation and build trust in the process from concept through to delivery. 

ES Cap Dev, as a part of Military Capability Plans (MCP) under D Futures, will now focus 

attention to shaping the Corps 5-10 years plus. This means that short term responsibilities that 

belonged to the Head of Capability (HoC) as we previously were, are handed off to Fd Army. 

ES Cap Dev will no longer act as an equipment sponsor but will instead be primarily concerned 

with bridging the capability gaps that exist in delivering ES to the Army. This change has not 

come without sacrifice, and the ES Cap Dev team has been reduced from a team of 10, to a 

single SO1 and two SO2s, driving the need for ruthless prioritisation. 

Equipment Support Capability Development - ES Cap Dev team remain one of the key points 

of contact to provide advice and guidance to the various equipment programmes in AHQ. 

Through 2022 we continued to support the BOXER and AJAX programmes, paving the way 

for a BOXER Repair and Recovery Variant (RRV) and shaping the understanding of APOLLO 

and ATLAS within an Armoured Brigade Combat Team (BCT). The team developed the 

concept for a Lightweight Recovery Vehicle (LWRV) Urgent Capability Requirement (UCR) 

which was transferred to the Programmes Directorate (D Progs) for delivery into Theatre in 

support of Op NEWCOMBE. Similarly, a Portable Tyre Repair Facility – Run Flat (PTRF-RF) 

was manufactured and delivered with the intention of deploying as a UCR. 

The development of concepts for a Heavy Technical Trailer (HTT) to replace the obsolete High 

Mobility Trailer (HMT) and a Core Lightweight Recovery Vehicle (LWRV) have made progress 

over the year with the hope that they can become projects within D Progs in 2023. HTT would 

provide the capability to deliver Engines and Major Assemblies (E&MA) across the battlefield 

under armour. Protecting our tradespeople while ensuring that equipment is kept in the hands 

of the user. LWRV would provide a light recovery platform for the Light Mechanised and Light 

BCTs, 16 Air Assault BCT, and the Future Commando Force (FCF). 

Data and evidence underpin every decision that we make, and Operational Analysis (OA) is 

critical to providing that. In 2022, we worked closely with a team from Arke Ltd to conduct 

analysis on how we can best provide Combat Service Support (CSS) to the Deep Recce Strike 

(DRS) BCT. This OA will complete in the early stages of 2023 and will provide us with Logistic 

and ES modelling to ensure that we provide the correct recommendations to the BCT when 

shaping their ES plan. 2023 will see further OA in ES to Robotic and Autonomous Systems 

(RAS), a holistic review of battlefield recovery, and an investigation of battlefield damage and 

the skills required to repair them. 

REME Skills Review – Building on the work conducted by the HoC from as early as 2019, 

2022 saw the MCP team, supported by external contractors, conduct two work packages to 

review the requirement for change set against the backdrop of a modernised Equipment 

Programme and future technology that will transform how we do are business. In early 2023 

there will be a further work package that will deliver a Programme Mandate and Strategic 

Outline Business Case. The programme will then be passed to a delivery organisation and 

start to transform the Corps and how we achieve Equipment Support for operations of the 

future. From 2023 the programme has been renamed to the Equipment Support Skills 

Transformation. 
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Equipment Support Augmented Reality Triage - ES ART is a project that looks to deliver a 

technological solution to the problem of delivering ES to a more dispersed force in more 

complex equipment. Introducing Augmented Reality (AR) to the Corps will aim to provide three 

key advantages: 

1. Reduce the cognitive burden placed on maintainers in a warfighting scenario. 

2. Accelerate the pace at which key skills and experience (KSE) are cascaded to junior 

tradespeople.  

3. Move Subject Matter Experts (SMEs) further up the value chain by linking them to 

multiple maintainers without physically co-locating. 

There are two elements to the AR that has been 

experimented with during 2022; Remote support, and 

Guides. Remote support allows a direct link to an SME from 

anywhere in the battlespace. The SME can see what is in 

the view of the maintainer and project directly onto their 

reality. This allows an experienced tradesperson to walk a 

junior maintainer through a fault step by step while directing 

their focus without the requirement to be there. It also allows 

them to share documentation or even 3D models to support 

with a repair. The use of Microsoft Guides allows the user 

to be walked through a task without the need to read a 

paper-based step-by-step guide. Much like some of the 

functionality in remote support, Guides provides 3D models, holographic highlights, and 

projected symbols to support the maintainer. These systems are headset based which leaves 

the user free to use their hands. 

Experimentation on the use of AR will continue into 2023 with the view to setting user 

requirements in Q4. Advanced Manufacturing (AdM) – 2022 has seen an increased effort to 

experiment and learn how best to utilise AdM to support operations, with investments in 

training, software, and equipment. The network of AdM users within the Army grew creating 

an engineering Community of Practice and Additive Centre of Excellence centred on 5 Bn 

REME. 2023 will see the start of structured experiments with international partners and the 

adoption of additive technologies such as Cold Spray Metal and Selective Laser Sintering 

(SLS).  

Project CONVERGENCE 2022 (PC22) - A US-led, multi-national experimentation exercise 

that took place in California during the latter part of the year. The team deployed to conduct 

experimentation on the use of AdM and AR 

alongside representatives from the US Combined 

Armed Support Command (CASCOM). The exercise 

was a huge success with the team gathering a large 

amount of data to support the use of these 

technologies and achieving two UK experimental 

firsts. The team manufactured the first ever US 

spare part printed by UK personnel on UK 

equipment, and conducted the first cross-nation 

equipment repairs using AR. The lessons learned 

will be used to shape our involvement in PC NEXT which is currently planned for 2024 

where we will seek to integrate the technology, skills, and information to deliver effective ES 

in the future.  
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DSEME - MAJOR UNIT BRIEF 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Colonel Paul Johnson CEng CMgr FIMechE assumed command as Commandant DSEME 
and Head of Establishment on 9 May 2022, moving from Comd ES 1(UK)Div. 
 
DSEME has continued to focus on providing exemplary training that is relevant, 
technologically advanced and maximises the talent of our people. 
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2022 has seen the lifting of many Covid restrictions and training has returned to high tempo 
delivery, continuously improving the courses 
to reflect the changing requirements of the 
Field Force.  
 
Meanwhile MoD Lyneham continues to 
deliver an enduring and testing challenge to 
maintain the buildings and assets to deliver 
technical training and operational outputs for 
all the units on Lyneham. A significant 
amount of infrastructure work has happened 
in this financial year including improved street 
lighting, heating improvements, pressing 
roofs works on old buildings and extraction 
improvements in the technical training 

buildings to name but a few.   
 
There has been an influx of new faces in the REME Arms School over the last 12 months. Lt 
Col Will Naylor took over the Chief Instructor post in January 2022 and has sought to 
modernise and improve course content to remain relevant.  
 
OPERATIONS/ COMMITMENT/ DEFENCE OUTPUTS 
 

8 Trg Bn were tasked with representing 
the Corps at the state funeral for HM 
Queen Elizabeth II as part of Op 
BRIDGE. A detachment deployed to 
Pirbright for training under the tutorage 
of the School of Army Ceremonial 
where they learned the complex set of 
rifle and sword drill prior to the funeral 
where they found themselves at the 
very centre of the parade route. 
 
Her Royal Highness the Countess of 
Wessex visited MOD Lyneham. The 
visit marked Her Royal Highness’ first 
trip to the home of the REME since she 
received her honorary title of Colonel-in-

Chief of the Royal Electrical and Mechanical Engineers. HRH observed and assisted with a 
vehicle recovery exercise on the training area followed by a demonstration of how a vehicle 
is repaired, before continuing her visit around MOD Lyneham. 
 
 
 
 
 
 
 
 
 
 
 
 
 

8 Trg Bn St Eligus Day Parade 

REME contingent outside MOD Main Building 
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Training And Development 
 

Investment has been made in our military training 
instructors through the development of a Pre-Employment 
Training (PET) package in order to better prepare our 
people for the challenge that comes from working in a 
training environment.   
 
The RAS has continued to develop and teach courses as 
part of a commitment to the through life learning offer for 
REME officers and soldiers. These broader engineering 
management courses remain designed to complement the 
core trade development of our people. 
 
 

Sport, AT, and Social Wellbeing 
 
In November the Battalion sent a 6-person team to 
compete in the 4-day Cyprus Challenge achieving 
impressive individual and team success.  
 
In football the Bn have performed exceptionally well 
at the start of the season across all three teams, 
with the A team unbeaten and B and C teams at the 
top of their leagues.  
 
Woman’s rugby is going from strength to strength, 
winning at all levels and the men’s team are battling 
at the top of the Army Premiership. 
 
Members of DSEME and 8Bn attended the REME 

Corps Orienteering Championships winning and retaining 1st place in major units, 2nd place 
in veterans and 1st, 2nd and 3rd in male age 21-35 category. 
SSgt Hannington of DSEME HQ, Cfn Olenec and LCpl Dalby competed at the British Judo 
Championships winning two silver medals and a gold medal between them. 
 
The Bn found the time to take part in various St Eligus inter company events as well as 
winning the 4* Air D&I award for best unit ensuring the Bn remains a safe and inclusive 
environment for all. 
 
 

 

 

 

 

 
 

REME soldier during training 

SSgt Hannington at British Judo 
Championships 
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Chapter 6  
 

ESPRIT DE CORPS AND THE REME FAMILY 
 

 The Board of Trustees 

Appointment Name Portfolio 

Chairman Maj Gen SM Andrews CBE  

Vice-Chairman Brig CP Phillips CBE Impact 

Vice-Chairman Col DG Scott Finance 

Trustees Col M Bullard MBE Impact 

 Col (Retd) R Fram MC Heritage 

 Mr A Graham Finance 

 Maj P Hembery Impact 

 Col A Rogers ADC Impact 

 Ms C Robinson Finance 

 Col M Simpson QVRM TD VR Impact Reserves 

 

The Executive and Secretariat 

Chief Executive Mrs B Harris Strategy, Finance, 

Welfare 

Corps Secretary Lt Col (Retd) D White REME Association, REME 

Institution, Corps Council, 

Sport 

Operations Manager Ms R Murphy HR, Communications 

CCT Sec Maj (Retd) G Beaumont Corps Officers’ Mess and 

Institution 

REME Association Maj (Retd) G Wright-Rivers REME Association 

Welfare Manager Mrs B Bate Benevolence 

Welfare Assistant Mrs P Bailey-Yates Benevolence 

Welfare WO WO2 K Redshaw Welfare - serving 

Treasurer Mr S Butcher Finance 

Treasurer Assistant Mrs M Lowry Finance 

 

The Corps Secretary, Lt Col (Retd) Dave White, and the Chief Executive Officer of the Charity, 

Mrs Babs Harris, both supported by the Deputy Corps Secretary and Charity Operations 

Manager, Ms Rachael Murphy, are continuing to focus on the delivery of a better service to 

the Corps both serving, veteran and families. Maj (Retd) Geordie Wright-Rivers, the REME 

Association Focal Point, coordinated the largest ever REME attendance at the Cenotaph and 

planning is ongoing for next year's Association Reunion, planned for 14-16 April at The Delta 
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Marriott, Warwick. The Association continues to flourish, there are new groups, new members 

and REME Esprit de Corps, the bond that brings us together, is stronger than ever. 

Additionally, the Association is now a founder member of the Single Cap Badge Associations 

Network, a tri service grouping of Associations that works closely with the Office for Veterans 

Affairs. 

2022 has seen a return to business as usual for the REME Charity, The Corps was finally able 

to return to sport and adventure training as well as social gatherings – and did that with gusto. 

The Festival of Sports at Lyneham in late June, for example, brought our ‘gladiators’ and 

sponsors together and showed the strength and dedication intrinsic to our sporting efforts.  

Earlier in the year, the Charity Board held their strategic workshop and articulated the way 

forward for our work. We stated that:  

“Our vision is to be the source of support, belonging and connection to The REME Family now 

and always”.  

The ensuing Cost of Living crisis was one of those problems that required focussed attention 

and we formed a sub-committee to investigate how we can best (and most timely) meet this 

challenge. Gathering evidence, we learned that the REME Family was doing ok, but that 

underlying issues were exacerbated by the ensuing crisis and more people needed our 

support for seemingly other issues. Our message is: “What’s on your Mind?” – if it keeps you 

awake at night, it’s worth talking about, so let’s nip issues in the bud before they grow out of 

control. We are keeping a watchful eye on developments.  

Our messaging is now very much supported by the Charity’s Digital Communications Officer, 

Rory Cahill, who joined the team in September. Watch out for Rory’s posts on social media. 

With this new, additional resource in place, we are also working on a website overhaul to 

improve the look, feel and functionality of REME Connect. 

Lt Col (Retd) Stu Cowan also joined the Team for our Afghanistan outreach project, which 

aims to re-connect (primarily – but not exclusively) veterans from recent conflicts to create 

supportive communities. This work is reinforced by a digital project which includes videos, 

blogs and posts by veterans for veterans. We are very excited about this unique project and 

actively encourage REME personnel, past and present, to engage and contribute.  

Support for the Charity’s work by serving personnel’s DPS contributions continues to be at the 

75% mark. We are very keen to see that creep up to 85% to ensure that we can meet the 

demands in the future. 25% of our income is usually derived from investment income – but 

like everybody else, we, too, were hit by massive losses in the market. Luckily, we had a few 

years of underspend due to COVID restrictions, savings which will see us through this 

bottleneck. Additionally, many people have been generous with their time and efforts and our 

fundraising income has increased.  

The REME Museum has now reopened after a major refurbishment of the floors. We also 

installed a new reception desk and display cases. The Princess Marina Brooch, a finely 

worked REME Cap Badge, encrusted with gemstones and presented to our first ever Colonel 

in Chief, can now be viewed in the galleries. We held a successful RAJA event in the Museum 

in late October with over 50 exhibitors. The Museum has provided displays at a number of 

external events including the Falklands 40 commemorative event at the NMA. The annual 

events calendar continues to build and is attracting significant visitor numbers. A highlight 

during 2022 was being able to host the Corps new Colonel in Chief – Sophie the Countess of 

Wessex during a visit to Lyneham 
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The REME Institution and Corps Headquarters Officers’ Mess 
 

 

 

 

 

 

The Corps HQ Officers’ Mess has continued to run events throughout the year as normal. For 

these events to take place, all thanks lies with the Mess manager, Mrs Clare Ford; Head Chef, 

Miss Kirsty Roper; both Combined Mess Receptionists and the Mess Accountant. 

Corps Dinner Night – 20 Jan 22. The Headquarters Officers’ Mess dined-in 24 Direct Entry 

Officers and Dined-Out 2 Senior Officers. 

Corps Regimental Guest Dinner Night – 25 Feb 22. The evening allowed officers to invite 

a guest to a formal dinner.  

Corps Spring Guest Dinner Night – 5 May 22. Attended by 44 Officers and 63 senior 

guests/industrial partners of the Corps. The evening allowed the officers to thank the guests 

for their support to the Corps.  

Corps Junior Officers Conference and Dinner Night – 12 May 22. 

Corps Dinner Night – 19 May 22. The Headquarters Officers’ Mess dined-in 24 Direct Entry 

Officers and Dined-Out 2 Senior Officers. 

Engineering Awards Lunch – 16 Jun 22. The annual opportunity for the Corps to present 

engineering awards to those nominated.    

Corps Beating Retreat – 23 Jun 22. 

Corps Sports Dinner – 30 Jun 22. To recognise the sporting endeavour and achievements 

of our people whilst thanking those generous sponsors that ultimately enable the sporting 

success of our Corps.  

Corps Institution Summer Ball – 9 Jul 22.  

Corps Autumn Guest Dinner Night – 20 Oct 22. The Corps Autumn Guest Night, the 

premier function within the Corps HQ Officers’ Mess, was attended by 63 Officers and 59 

senior guests/industrial partners of the Corps. The evening allowed the officers to thank the 

guests for their support to the Corps.  
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Newly Commissioned Officers 

Rank  First Name  Last Name 

2Lt  Hursh  Anand  

Capt  Carl  Appleby  

2Lt   Will  Ashley-Bach  

2Lt   Emily  Attfield  

2Lt     Ben   Blore    

2Lt   Sean  Branch  

2Lt     Jordan   Brown    

2Lt  Oliver  Budd  

Capt  Gary  Burdon   

Capt  Kevin  Burke  

Capt  Lee  Bush   

2Lt   Christopher  Butler  

Capt  Linda  Cassidy  

2Lt     Oliver   Clarke    

The Corps Headquarters Officers’ Mess Committee 

Presiding Member Col IJ Phillips ADC Colonel REME 

Deputy Presiding Member Capt R Shelmerdine-Hare Equerry to HRH The 

Duchess of Edinburgh, 

Corps Adjutant and MA to 

MG REME 

Committee Member Col D Harris Colonel REME Reserves 

Committee Member Lt Col E Wigmore CO 5 FS Bn REME 

Committee Member Lt Col B Creed MBE CO 8 Trg Bn REME 

Committee Member Lt Col (Retd) D White Corps Secretary 

PMC Maj C Mumby PMC PMOM 

Secretary Maj (Retd) G Beaumont Corps HQ Officers’ Mess 

Secretary 

Treasurer Mrs Marita Lowry  
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2Lt     Samuel   Clarke    

2Lt   Sam  Clegg  

2Lt   Matthew  Dight  

Capt  Ian  Dixon   

Lt  Kieran  Garraway  

2Lt     Richard   Gibbs    

Lt  Charles  Govan  

Capt  Stephen  Hail  

2Lt  Thomas   Harris   

2Lt   Oliver  Heath  

2Lt   Kenton  Henley-roussel  

2Lt  John   Hill   

2Lt  Charles   Hirst   

2Lt  Jonathan   Hutchinson   

2Lt     Isabella   Inglis    

2Lt  Philip    Jackson   

2Lt  Philip  Jackson  

Lt  Steve  Jones  

2Lt     Hasan   Kayani    

Capt  Rhiannon  King  

2Lt     Cole   Lakin    

2Lt     Nick   Lee    

2Lt  Ryan   Lovelock   

Capt  Mark  Lynch  

Capt  Loic  Manneville  

Capt  David  Mavin   

2Lt   Henry-David  McCaughey  

Lt  Oliver  McGuigan  

2Lt  Jed  McGuinness  

2Lt  Hamish   McMillan   
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2Lt     Elliot   McMillan    

Capt  Chris  Morley   

Capt  Ross  Murphy  

Capt  Alan  Murrell   

2Lt   Harry  Nicholson  

2Lt   Rheana  Parmar  

2Lt   Robert   Pearmund  

2Lt    Maxwell    Pierce    

Lt  Tristan  Price  

2Lt     Michael   Rand    

2Lt   George  Shipton  

Capt  Peter  Simpson   

2Lt     Andrew   Sullivan    

2Lt  Joel   Thetford   

Lt  Matthew  Thompson  

2Lt  Oliver  Tomlin  

Capt  Barry  Turner   

2Lt  Benjamin  Twyman  

2Lt  Sebastian    Tyrie   

Capt  Pete  Waldock  

2Lt  Phil   Weston   

2Lt     Toby   Wilkinson    

2Lt     Thomas   Wilson    

2Lt  Adam   Woodyear   

Capt  Peter  Wright   
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