
Dear All, 
   

A quick update before our Association Reunion this weekend.  By now you may have 
heard from your Regional Reps of an extremely useful and informative Executive 
Committee meeting held in Lyneham on Tue 20 Mar 18.  The Committee is listening and 
has taken on board your feedback and concerns.  In particular there was much discussion 
about the merits of a membership fee versus an annual voluntary charitable donation and 
the promotion of an unwanted discounts card.        

The Reform Project is not, and genuinely never has been, all about funding.  Reform 
remains critical if we are to survive and thrive into the future and certainly beyond the next 
decade or so.  We need to establish communities of interest, informal groups, on-line 
forums, a membership hub, a workable website and a bespoke benefits package that 
makes us relevant and attractive to the whole REME Family.  We want those leaving the 
Service in the future to have The REME Association foremost in their mind and to willingly 
give their permission to keep in touch.   

In order to achieve this, a key factor is of course, funding.  Whilst the REME Charity and, 
within that, the REME Association has enough funding to maintain current activity, the 
need to sustain income, if we are to do more for our members in the future, is all too real.  
The Corps is much smaller than when the Association first formed following WWII and in 
fact the smallest we have ever been.  Fewer officers and soldiers = less funds available 
each year from the Day’s Pay Scheme.           

The REME Association must eventually stand on its own two feet.  In order to do that 
income must be generated.  Current costs include: Standards for remembrance and 
parades, the annual reunion and support for NMA and RHC events.  We aim for active 
participation in the REME Association to grow and then, perhaps, we will be able to do 
even more.  Maybe help the REME Charity to provide support in benevolence and welfare, 
help out our branches or groups with some event costs and help towards the myriad of 
other day to day expenses that inevitably arise?  The annual grant from the REME Charity, 
taken as a proportion of serving individuals’ Day’s Pay Scheme donations, at around £20K 
per year cannot cover such additional expenditure.   

I am sure you all fully understand that but what to do about it?  A number of options to 
raise income were considered and the only viable, fair and realistic option was to ask 
those leaving the Service in the future to consider supporting the REME Association via a 
small voluntary annual charitable donation.   

Consequently the following will be adopted:   

Annual Membership Fee.  There will be no Annual Membership Fee.  All those leaving 
the Service will be invited to consider making a voluntary annual charitable donation and 
those who have already left will be similarly invited to do so via Corps communications, 
Craftsman mag etc.  Suggested donations, including higher donations to incorporate 
Craftsman magazine subscription, will be as previously advertised.  Individuals need not 
be limited to the suggested donations, any amount will of course, be welcomed.  
Donations will be held within a ring-fenced REME Association fund.     

This is consistent with the principle of voluntary donations currently made under the Day’s 
Pay Scheme in which the vast majority of our serving officers and soldiers are enrolled.  A 
donation also better reflects its purpose, which is to further the charitable aims of the 
REME Association rather than provide a form of benefit or service in return for payment.  
Rest assured, there will be no pressure to donate, just an invitation.  



Member.   Our status as Members will be unaffected whether an individual chooses to 
make a voluntary donation or not.       

Benefits.  The discount package available through Wider Wallet will not be pursued.  We 
all have discount opportunities available through Armed Forces or Veterans agencies and, 
in hindsight, it is not worth our while so will be scrapped.  Bespoke benefits applicable only 
to us as REME Association members such as that offered by IAM RoadSmart will continue 
to be pursued and developed.   

Revised Rules – The REME 75 Rules.  The rules have been revised to reflect the change 
in language.  These principles were approved at the REME Charity Trustees meeting on 
Thu 22 Mar 18 and the revised rules are attached (plus a further email to follow) in 
advance of the Annual Conference on 22 Apr 18.  For those attending the Reunion this 
weekend and thus the Annual Conference please print and bring them with you.  A 
Handbook in support will still follow. 

Summary.  The principles of our Reform Project have not changed but the minor change 
in language will inevitably cause a slight delay and we are clearly not in a position to 
launch on 1 April as planned.  Our last reform however, was 1977 so having waited over 
forty years we can wait a little while longer yet.  This is a small frustration but we obviously 
need to get this right.  The GDPR compliant forms are not yet approved by our adviser at 
Army HQ so they cannot be forwarded and we certainly do not want to send them twice.  
They will be adapted for Service Leavers and sent to you all as soon as possible and our 
aim is to have them ready by 1 May 18 with a realistic timeframe for completion and return.     

Your continued assistance and support is greatly appreciated and will ensure the survival 
and success of The REME Association.  I hope to see many of you this weekend.  Thank 
you.  
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