
Dear All, 
 
Herewith my latest update.  In case some of you are receiving this for the first time, I am Lt 
Col (Retd) Stuart Cowen and I have been appointed as Project Lead for the work to assess 
and implement the Hall Associates Study into the future of the REME Association.  I work on 
a part-time basis alongside my duties in the REME Museum.  If this is indeed the first time 
you've heard from me, please forgive my approach but I add email addresses as they are 
notified to me and as I find them on Neil Hinchliffe's past message box.  If you would rather 
not be included please reply saying so and I will ensure your address is removed for future 
communications.  Thanks.     
  
THE REME ASSOCIATION CRAFTSMAN MAGAZINE CENTRE PAGE SPREAD 
 
I hope you will all have access to the December Craftsman Magazine as it contains a 5 page 
spread on the Association Project.  Please track it down and let me know what you think.   
 
REME Charity.  The REME Charity Trustees met on Thu 23 November and agreed that the 
REME Association should be embedded within The REME Charity.  The Trustees now hold 
governorship of the REME Association.  You will recall the reasons for this were outlined in 
earlier posts and is covered in the December Craftsman but in essence it is to comply with 
modern day legislation.  The objects of the REME Association must be charitable.        
 
Nothing changes to you and I as our past and future contributions to the REME Benevolent 
Fund, CCT and REME Charity continue to support the REME Family like they always did 
and will carry on doing so. 
  
Rules.  You are all aware that our existing rules (The Jubilee Rules) date back to 1977 and 
are clearly due a review.  The revised rules (The REME 75 Rules) were issued in draft to the 
REME Charity Trustees at their 23 November Meeting for consideration.  The Committee 
Chair, Major General Stephen Andrews, has asked his committee to consider them and 
forward points/comments to him before Christmas.  I will keep you updated on progress and 
will send them to all of you once approved by the Trustees.  The Jubilee Rules are extant 
until such time as the REME 75 Rules are published.  
 
It is likely these revised rules will need to be supported by a ‘Handbook’ or something similar 
to provide a handrail for the many useful nuggets of info we all need e.g. how to tie the 
Corps tie.  There are many such useful things that do not need to be a ‘rule’.          
 
Central Hub.  A membership manager will be recruited, probably in Spring 2018 to manage 
the Association Central Hub here in Lyneham.  Please spread the word to anyone you know 
that may be interested in applying to watch out for application dates and process which I will 
notify during these updates.             
 
Fees.  The annual membership fee will be introduced from 1 April 2018 and there will be 3 
levels of fee: 
 

1.   Former officers who wish to retain membership of the REME Institution + REME 
Association + Craftsman magazine subscription, will pay the highest fee.  For anyone 
unaware REME Institution membership allows former officers to attend a limited 
number of Corps officers’ mess events such as the annual Beating Retreat and 
Corps Ball.    
 
2.   Next will be all those that wish to retain membership of the REME Association + 
Craftsman magazine subscription. 
 



3.   The lowest fee (£15pa) will be paid by those that only wish to retain membership 
of the REME Association on leaving the service.   
 

Levels of fee for categories 1 and 2 above are still being investigated and hinge on the 
impact on Craftsman magazine to cope with an increased print run and sustainability in the 
long term as we obviously want these fees to be set at the lowest rate possible.  Fees will be 
kept under constant review and will certainly be re-assessed if an on-line version of the 
magazine becomes available.   
 
Current Active Branch members.  Furthermore, as notified previously, the Corps Colonel’s 
initiative for all current active branch members as at 1 October 2017 to NEVER pay the £15 
fee stands.  I will be approaching all branches for their lists of those that qualify for the £15 
fee waiver, hopefully before Christmas.  The reason I have not done so yet is the exact 
wording on the agreement each will be required to acknowledge is not yet clear due to 
GDPR (see below).   
 
General Data Protection Regulation.  (GDPR).   As promised our Corps Secretary, Lt Col 
(Retd) Mike Tizard, has provided an excellent update for you all on this subject which is 
attached.   
 
Executive Committee Meeting Minutes.  Also as promised the latest minutes are attached.  
As the role of our Regional Reps (see below) develops future minutes and similar 
communications will be cascaded from your respective reps.      
 
Regions.  The UK regions are detailed in the December Craftsman magazine as a centre 
page spread.  I urge you all to look at the map.  The 5 x Regional Reps sit on the Executive 
Committee and should be your immediate point-of-contact for comms in both directions.  I 
and subsequently the Central Hub, will ensure overseas branches are kept fully informed.   
 
SE& London Region.  Sadly, David Walden passed away this year so a rep for SE & 
London is required to be nominated.  Maj (Retd) Bob Hambly, a longstanding member of 
Arborfield branch and former Corps RO2 Welfare at RHQ in our Arborfield days, has agreed 
to stand as regional rep.  Members within this region are requested to consider Bob’s 
application and let me know of any objections.  It could be that other members wish to stand 
also and be considered alongside Bob?  In both cases if so, please let me know by 10 Jan 
18.  The appointment will be considered at the next Executive Committee meeting in 
Feb/Mar 2018.        
 
Roadshows.  Your feedback regarding the Delegates’ conferences is acknowledged and it 
is clear how important many of you feel this is.  You will be aware that MOD Lyneham is very 
restricted on accommodation and to host any form of conference or get together 
encompassing an overnight stay here is impossible.  Consequently, it is proposed staff 
members from The REME Charity, as a minimum it would be the Corps Secretary and I, will 
come to the Regions for a Roadshow closer to you and open to all members wishing to 
attend.  This would provide the opportunity for feedback and discussion in both directions 
and if a success, could be on an annual basis.  We are thinking one in Catterick and one in 
Tidworth as a minimum but if demand was strong these could be held anywhere.  They 
would be along the lines of 1100hrs to 1500hrs in each location; thus at minimal cost - i.e. 
The REME Charity would provide lunch for attendees but no travel claims or accommodation 
costs.  Please let me know your thoughts on this: where you would envisage such an event 
hosted, likely attendance numbers in a specific region and suggested dates?  I am sure you 
will understand this idea will not fly unless sufficient members were to attend.  I suggest 
Catterick and Tidworth as we would invite a REME Bn to provide the venue and 
administration.  Please gauge opinion within your areas and let me know.  We are stood by 
to arrange these events if demand is there.   



 
Visits.  Alongside the proposed Roadshows, I will endeavour to ensure all our branches are 
visited should they so wish.  This will not always be me but it could be a REME Charity staff 
member or a serving REME officer/WO from RHQ REME or from a local unit/formation.  
Please let me know suitable events/dates you would like a visit.          
 
Communities of Interest.  Looking to the future we would like to develop ‘communities of 
interest’ for like-minded individuals to get together under the banner of the REME 
Association.  If you think about it, we already have many of these:  Paras, Commandos, 
trade group reunions, Quartermasters’, sports associations etc.  Why not bring all these 
under the umbrella of the REME Association?  If so, such groups would have access to 
many more members of the REME Family and could even bid for funding for specific events.  
For example REME Riders is a 900 strong Facebook group of like-minded motor cycle 
enthusiasts formed from former members of the Corps.  I have put this proposal to Tyrone 
Rees, ex Rec Mech, who co-ords the group and Tyrone is consulting his members to see 
what they think.  There are many more out there so please let me know if you are involved in 
such a group and what you think.   
 
New branches.  Early discussions have begun about opening new branches in Germany, 
Cyprus, Liverpool and here in Lyneham.  It may be feasible for the Lyneham one to also 
serve as a non-geographical branch for members that perhaps do not wish to formally join a 
branch in their area.  This could be the ‘St Eligius’ branch and be similar to the St James’s 
branch of the RBL that I and many of you I am sure, are members.   
     
Groups.  You will have read the proposal to form ‘Groups’ of REME Association members.  
The vision is for this to be for those that perhaps do not wish to formally form a ‘Branch’ or 
Community.  This could be groups of mates that want to get together every once in a while in 
the pub, local club or something similar.  I wonder if some of our branches that have recently 
closed would wish to re-open as a ‘Group?’  Scarborough?  Mid-Anglia?  Luton & 
Dunstable?  Any others you may be aware of?  Please spread the word if those involved are 
not on my distribution list and you know their email address and ask them to get in touch 
with me. 
       
Benefits Package.  Access to Wider Wallet benefits and IAM RoadSmart (formerly Institute 
of Advanced Motorists) will be notified once our full list of members is known i.e. those that 
qualify for fee waiver, those currently serving who qualify through the Day’s Pay Scheme 
and those paying the new fee.     
 
Professional Linkages.  The network of volunteer ambassadors able to offer advice on 
professional matters and links to professional bodies such as IET, IMechE etc. needs to be 
established.  Anyone you are aware of with links into these organisations and able to help or 
even volunteer as a mentor, is requested to get in touch with me.  Thank you.     
 
Army v Navy 2018.  REME Rugby has been approached to assist the Association in setting 
up an information stand for the REME Bar at Twickenham for the 2018 event. Sat 5 May 18.   
 
Jim Fox.  Many of you will be aware that REME hero Jim Fox is unwell and during my 
recent visit to Arborfield branch I was asked how he was.  He is resident in a care home in 
Marlborough, Wilts.  I am going to see him next week and will ask if he is up to receiving 
potentially lots of visitors, as I am sure like me many of you who are able to do so, would like 
to visit.  I will update you with details in my next bulletin.   
 
Summary.  I hope you are all finding these updates useful and please let me know if there is 
something I am not including you would like to see.  You are likely to see these repeated in 
further communications from me on social media, websites, Craftsman magazine and other 



means.  Please bear with me on this as I aim to reach the maximum possible audience and 
as always please forward this email to anyone within the REME Family you feel should 
receive it. 
   
Watch out for the December Craftsman magazine and may I wish you and your families a 
Very Merry Christmas and Happy New Year.   
 
Arte et Marte     
 


